
 

September 18, 2003 
 
 

TO:  The County Board of Arlington, Virginia 
 
FROM:  Ron Carlee, County Manager 
 
SUBJECT: Approve the Award of a Contract to Sagres Construction Corporation for 

the construction of a 24-foot pre-cast concrete arch bridge on the Military 
Road crossing of Donaldson Run; Contract Number 135-03 

 
  
RECOMMENDATION: 1.  Approve the award of the subject contract to 

Sagres Construction Corporation for the 
construction of a 24-foot pre-cast concrete arch 
bridge on Military Road in an amount of 
$721,220.00 and authorize an allocation of 
$73,000.00 as a contingency for change orders 
and increased quantities, and $35,000.00 in 
stipulated price items, for a total authorization 
of $829,220.00. 

 
  2. Authorize the Purchasing Agent to execute the 

contract documents, subject to review by the 
County Attorney.  

 
ISSUE:  None. 
 
SUMMARY: At the July 19, 2003 County Board meeting the Board approved the 

award of the contract to the low bidder, Rustler Construction, Inc.; 
however, Rustler Construction withdrew its bid.  This 
recommendation is to award the contract to the second lowest 
bidder, Sagres Construction Corporation. 

 
BACKGROUND: On August 13, 2001 severe flooding caused a partial collapse of the 
existing 60-year old steel and concrete composite culvert that carries Donaldson Run 
under Military Road.  Immediately after the flooding, an emergency repair was made to 
the culvert.  This repair involved blocking and filling in one of the two barrels of this 
culvert, thereby reducing its flood carrying capacity.  Subsequent to the emergency 
repairs to the culvert, the Department of Public Works designed a new bridge to
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replace the damaged culvert.  The new bridge will have a 24- foot span and be 8 feet 
tall.  The new bridge will have greater capacity than the old culvert, thereby reducing 
the potential for flooding and decreasing erosive stream velocities in the vicinity of 
Military Road.  Additionally, the new bridge will provide a natural stream channel sub-
strait that will permit aquatic and terrestrial wildlife to pass unimpeded under Military 
Road.  Since there will be only minimal adjustment to the alignment of Military Road, 
the streetscape features will remain virtually the same as before construction.  As part 
of this project, a failing retaining wall located on the Donaldson Run Sewage Lift Station 
property, managed by the Department of Environmental Services, will be replaced.  
This repair, while not essential to the bridge project, is necessary to stabilize the 
Donaldson Run below Military Road so that it can accept flows passing through the new 
bridge without continued deterioration. 
  
Bid information:  The Purchasing Agent received the following responsive bids on  
May 6, 2003.   
   
  Bidder      Bid Amount 
 Rustler Construction, Inc.                 $688,497.00 
 Sagres Construction Corp.    $721,220.00 
 Flippo Construction Company, Inc.  $816,454.90 
 FMC Civil Construction, LLC   $973,094.00 
 Shirley Contracting Corp.          $1,285,045.00 
  
DISCUSSION: At the July 19, 2003 County Board meeting, the Board approved 
the award of the contract to the low bidder, Rustler Construction, Inc.  However, due to 
timing issues related to relocation of private utilities, Rustler withdrew its bid, as 
permitted.   
 
Progress has been made to resolve the utility conflict.  The County, Verizon, and 
Dominion Virginia Power have agreed upon the terms of the easement prerequisite to 
relocation of the existing utility pole.  With the easement completed, the utility 
companies will perform the relocation of the pole, thus eliminating the obstacle to the 
bridge construction. 
 
   
It is recommended that the County Board award the Contract to the second lowest 
bidder, Sagres Construction Corp.   Sagres was found to be a responsible bidder.  
 
A contingency fund of 10 percent or $73,000.00 is recommended for any necessary 
change orders and increased quantities.  An additional $35,000.00 is also recommended 
to cover stipulated price items. Therefore, the total contract authorization is 
$829,220.00. 

 



 

 
FISCAL IMPACT:  Funding ($829,220.00) is available and sufficient in account 
number 014.S00 / SD98 for this culvert restoration, bridge replacement and adjacent 
DES property retaining wall repair project.  Funding ($754,220.00) approved in the 
2000 and 2002 bond referendum for the Storm Drainage / System Renovation and 
Rehabilitation Program was identified and allocated to the culvert restoration and bridge 
replacement portion of the project.  DES has identified and reallocated utility fund PAY 
GO funds ($75,000) for the adjacent DES property retaining wall repair portion of the 
project. 
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