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County Board Meeting – October 4, 2003 

  
 
 September 16, 2003 
 
 
TO:                   The County Board of Arlington, Virginia 
 
FROM:               Ron Carlee, County Manager 
 
SUBJECT: Approval of additional funds for Professional and Engineering Services 

for the Potomac Yard Transit Way (RFP # 376-02) 
 
RECOMMENDATION:  Approve allocation of an additional $30,000 to pay for  

additional design services required to engineer and site 
the Potomac Yard Transit Way. 

 
ISSUE:   None. 
 
SUMMARY:  The Arlington County Board on September 28, 2002 approved the 

award of contract to Parsons-Brinckerhoff (PB), in an amount not 
to exceed $300,000, to design a transit way in Potomac Yard 
between 26th Street and Four Mile Run, and a covered transit 
Station. In the initial phase of the project, it was determined that 
additional work was necessary beyond the scope of work to 
address light rail operations design issues.  The cost of this 
additional work is $17,699.64 of the recommended $30,000.  The 
remaining $12,300.36 will be used to cover any other necessary 
additions to the scope of work. 

 
BACKGROUND: The Arlington County Board on October 18, 2000 approved a 
Phased Development Site Plan (PDSP) for the 35-acre Potomac Yard South Tract. The 
PDSP reserved a corridor for a transit way through the development. The construction 
of the transit system is an integral part of the PDSP’s goal of achieving a transit-
oriented development.  Making use of the transit way at the beginning stages of 
Potomac Yard will help establish transit usage patterns that will be necessary to make 
the ultimate development work more effectively.   
 
The Arlington County Board on September 28, 2002 approved the award of contract to 
Parsons-Brinckerhoff (PB), in an amount not to exceed $300,000, to design a transit 
way in Potomac Yard between 26th Street and Four Mile Run, and a covered transit 
Station.  The original contract appropriation did not include any contingency funds for 
unanticipated changes in the scope of work.     
 
DISCUSSION: In the initial phase of the project, it was determined that additional 
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work was necessary beyond the scope of work to address light rail operations design 
issues. The original alignment of the transit way, as shown in the Potomac Yard PDSP, 
did not account for the turning radii or buffer areas necessary for the construction of a 
functional light rail system.  As a result, Public Works Planning and PB engaged in a 
lengthy negotiation process with Crescent Resources to develop a new alignment to 
which all parties can agree.  During this process, PB developed six different transit way 
alignments and attended many additional meetings to address the competing needs of 
all involved parties.  This work was not part of their original scope.  At staff’s request 
the consultant prepared the additional drawings.  The cost of this additional work is 
$17,699.64 of the requested $30,000.  The remaining $12,300.36 will be used to cover 
any other necessary additions to the scope of work.  These additional funds will ensure 
that this project remains on schedule to be completed by December of this year. 
 
 
FISCAL IMPACT:  Funds are available from anticipated Potomac Yard developer 
contributions which are to be provided for this project as a part of the site plan 
conditions. 


