
 October 4, 2003 
 
TO: The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
APPLICANT: Kumon Learning Center 
 
 BY: Nan E. Terpak, Attorney/Agent 
  Walsh, Colucci, Lubeley, Emrich & Terpak, P.C. 
  2200 Clarendon Boulevard, Suite 1300 
  Arlington, Virginia  22201 
 
SUBJECT: U-3067-03-1 USE PERMIT REQUEST for an after school 

supplemental program at 2499 North Harrison Street, Suite LL-6. 
(RPC #02-053-024) 

 
RECOMMENDATION: Approve the use permit request subject to the 

conditions of the staff report with an administrative 
review in one (1) year (October 2004) and a review by 
the County Board in two (2) years.  (October 2005) 

 
ISSUE: None. 
 
SUMMARY: The applicant is proposing to offer a before and after school 

program for students ranging in age from preschool to high school.  
The proposed Kumon Learning Center operates nationwide and 
would be the first of its kind in Arlington.  The center would offer 
parents and students individualized programs aimed at enhancing 
and/or developing skills for success in high school.  The center 
would operate on the lower level of the Lee-Harrison Shopping 
Center.  The site provides adequate space and parking for the 
proposed use.  The applicant has agreed to conditions aimed at 
mitigating impacts and ensuring the health and safety of the 
students and to work closely with the County's Child Care staff as 
the program develops.   

 
BACKGROUND: With over 1,300 centers in North America, the Kumon Learning 
Center is the world's largest after-school educational program.  The program focuses on 
reading and mathematics and has as its stated goal to make high school study easier 
for students.  The Center offers math and reading programs to students as a 
supplement to their schoolwork.  The program goals are to develop good study habits, 
independent study, a strong foundation in math and reading and the ability to apply 
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basic skills to new concepts and to problem solve.  The applicant is requesting the 
subject use permit to offer a learning center in Arlington in the Lee Harrison Shopping 
Center.  This would be the first Kumon Learning Center in Arlington. 
 
The core age groups attending the program would range from 4 to 14 years of age 
(elementary and middle school students.)  However, because the program appeals to 
students of all ages occasionally students over the age of 14 may participate.  Students 
would attend classes twice a week and complete homework assignments on the days 
that they are not attending the center.  The applicant anticipates that there would be a 
maximum of 15 students on site at any one time.  The hours of operation would be as 
follows: Monday, Tuesday, Thursday and Friday from 3:00 p.m. to 8:00 p.m., 
Wednesday 1:00 p.m. until 8:00 p.m. and Saturday 9:00 a.m. to 1:00 p.m.  Parents are 
required to escort their students into the classroom and to sign the students in. 
 
The following provides additional information about the site and location: 
 

• Site:  The site is the part of the Lee-Harrison shopping center located at the 
intersection of Lee Highway and North Harrison Street.  The location of the 
proposed use would be on the lower level/basement of the building.  The use 
would occupy 904 square feet of space. 

 
• Zoning:  "C-1" Local Commercial Districts. 

 
• Land Use:  "Service Commercial" (Personal and business services.  Generally one 

to four stories.  Maximum 1.5 F.A.R.) 
 

• Neighborhood:  The use would be located in the Yorktown Civic Association area. 
 
DISCUSSION:  Staff supports the subject proposal.  The proposed Kumon Learning 
Center is similar to other after-school programs operating under approved use permits 
in other areas of the County.  The use would help students establish a solid foundation 
in mathematics, language arts and reading comprehension in preparation for and 
completion of high school.  The program provides an option for parents to supplement 
the high school curriculum and/or to maintain their child's existing skill level thus 
preventing difficulty in the future.  The hours of operation are not expected to conflict 
with other uses in the shopping center.  There is adequate parking in the shopping 
centers surface parking lot to meet the needs of the program without impacting the 
patrons of the shopping center. 
 

• Community Code Enforcement:  Staff report no issues with any of the existing 
uses located in the Lee Harrison Shopping Center. 
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• Fire Marshal’s Office:  The Lee Harrison Shopping Center is in compliance with 
fire codes.  The applicant, Kumon Learning Center would be expected to bring its 
space into compliance with fire code regulations during buildout of the space. 

 
• Child Care Office:  The County's Child Care staff would work with the applicant as 

the space is being developed and ensure that all local and state codes are 
adhered to. 

 
• Civic Association:  The use is located in the Yorktown Civic Association.  A letter 

of support is attached from the civic association. 
 
CONCLUSION:  Staff supports the subject proposal.  The program offers parents and 
their students the opportunity to develop skills that should enhance their learning 
experience and prepare the student for a success in high school.  The applicant will be 
expected to work closely with the County's Child Care staff and to ensure that all fire 
codes are met during build out of the space.  The limited hours of operation and the 
small class sizes are not expected to impact other patrons of the shopping center, 
which provides adequate parking to support the proposed use.  The applicant has 
agreed to conditions aimed at mitigating impacts and providing for the health and 
safety of the children in care.  Therefore, it is recommended that the use permit 
request to operate a Kumon Learning Center in the Lee Harrison Shopping Center be 
approved subject to the conditions of the staff report with an administrative review in 
one (1) year (October 2004) and a review by the County Board in two (2) years 
(October 2005). 
 

1. The applicant agrees to meet the requirements of the Child Care 
Ordinance, Community Code Enforcement Office, Environmental Health 
Bureau and the Fire Marshal's Office, including the installation of smoke 
detection devices prior to the issuance of a certificate of occupancy. 

 
2. The applicant agrees that parents of students attending the program shall 

escort their students to and from the center and shall be required to sign 
students in as they arrive. 
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PREVIOUS COUNTY BOARD ACTIONS:  There have been no previous County 
Board actions on this site. 
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