
October 6, 2003 
 
TO:  The County Board of Arlington, Virginia 
 
FROM:  Ron Carlee, County Manager 
 
SUBJECT: Approval of the Supplemental I-Net Implementation Agreement between 

Comcast Cablevision of Potomac and The County Board of Arlington 
County, Virginia 

 
RECOMMENDATION: Authorize the County Manager to execute the 

attached Supplemental I-Net Implementation 
Agreement between Comcast Cablevision of Potomac 
(“Comcast Cable” or “Certificate Holder”) and the 
County Board, following approval of the document as 
to form by the County Attorney.  

 
ISSUE:  None. 
 
SUMMARY: Exhibit C to the Amended and Restated Certificate of Public 

Convenience and Necessity for Cable Television (“Amended 
Certificate”) requires the cable operator to provide a “Supplemental 
I-Net,” which will allow the County to extend the capabilities of the 
I-Net to remote locations, using cable modems to transmit signals 
over the cable system’s subscriber network.  The attached 
Supplemental I-Net Implementation Agreement (“Agreement”) 
specifies the respective obligations of the Certificate Holder and the 
County, and also provides the technical information necessary to 
satisfy the County’s needs and the requirements of Exhibit C of the 
Amended Certificate. 

  
DISCUSSION: Exhibit C of the Amended Certificate granted the County 50 cable 
modems, which would be deployed on a portion of dedicated bandwidth on the cable 
system, as provided by Section 9.1(e) of the Amended Certificate.  Like the County’s 
fiber I-Net, this bandwidth, or “Supplemental I-Net”, would create a high speed data 
access network for governmental, educational and other noncommercial purposes.  
However, implementation of the Supplemental I-Net could not be completed until the 
County and the Certificate Holder had agreed upon their respective obligations to create 
and implement the system.   

STAFF:  LaTanya Fauntleroy, DTS 
Reviewed by the County Attorney’s Office (if needed):  _________ 
 
County Board Meeting – October 18, 2003 



On July 20, 2002, the County Board approved the transfer of control of the Certificate 
from Comcast Corporation, the parent company the Certificate Holder, to AT&T 
Comcast Corporation.  The transfer included a “Supplemental I-Net Term Sheet” (“Term 
Sheet”), which clarified the provisions of Exhibit C to the Amended Certificate by 
providing additional technical and logistical specifications on how the Supplemental I-
Net would be completed.  Also, the Term Sheet included a provision for a Pilot Project 
that would allow the County to provide free broadband cable modem service to up to 
400 homes and community non-profit human service providers via the Supplemental I-
Net.  This Pilot Project would run for a maximum of 36 months.  Nonetheless, the 
County and Certificate Holder agreed that the Term Sheet still did not provide sufficient 
detailed information regarding the implementation of the Supplemental I-Net.  Both 
parties agreed that a separate, more comprehensive implementation agreement was 
required prior to the construction of the Supplemental I-Net.  Staff and Comcast Cable 
agreed to continue negotiations after the execution of the transfer agreement.   
 
Per the Agreement, the Certificate Holder will be responsible for the costs associated 
with installing cable drops and outlets, and performing line extensions to reach 
Supplemental I-Net sites, up to the amount of the Annual Cap negotiated by the 
County.  Because the Supplemental I-Net is on the Certificate Holder’s cable system, 
Comcast Cable will also be responsible for the maintenance of the Supplemental I-Net.  
In describing the Pilot Project publicly, both the Certificate Holder and County have 
agreed to refer to Comcast Cable as a “facilities provider,” and the 400 Pilot Project 
users will be described as “test users for educational and public service purposes over a 
limited period of time.” 
  
FISCAL IMPACT: The County’s technical consultants surveyed a list of 40 potential 
Supplemental I-Net sites.  These estimates show that the cost to extend fiber to the 
selected sites ranged from $1,000 to $40,000 per site, with an average cost of $7,800 
per site.  By comparison, the cost to extend the Supplemental I-Net to the same sites 
was between $25 and $500 per site.   
 
Also, many small sites currently pay a monthly fee of $40 for dial up service or $450 per 
month for T1 service.  Once these sites are connected to the network via the 
Supplemental I-Net, these recurring costs will be eliminated. 
 
In consideration for the right to install equipment in Comcast Cable’s headend, the 
County will pay the Certificate Holder a one-time fee of $35,856.  Also, the County will 
pay a monthly fee of $500 for the Certificate Holder for system maintenance. 
 
The Certificate Holder will be responsible for all costs associated with cable drops, cable 
outlets and line extensions up to the Annual Cap.  The amount of the Annual Cap for 
each year of the remaining term of the Amended Certificate shall be as follows: 

 



 

Year 1 (July 1, 2003 – June 30, 2004): $40,000  
Year 2 (July 1, 2004 – June 30, 2005): $40,000  

Year 3 (July 1, 2005 – June 30, 2006): $40,000  

Year 4 (July 1, 2006 – June 30, 2007): $26,000  

Year 5 (July 1, 2007 – June 30, 2008): $26,000  

Year 6 (July 1, 2008 – June 30, 2009): $26,000  

Year 7 (July 1, 2009 – June 30, 2010): $26,000  

Year 8 (July 1, 2010 – June 30, 2011): $26,000  

Year 9 (July 1, 2011 – June 30, 2012): $26,000  

Year 10 (July 1, 2012 – June 30, 2013): $26,000  

  
 
CONCLUSION: The Supplemental I-Net Implementation Agreement satisfies the 
requirements of Exhibit C of the Amended Certificate. The County will be able to utilize 
the Supplemental I-Net as originally envisioned – as a means to connect all County 
facilities to network resources provided by the I-Net.  By using the Supplemental I-Net 
to support the initiatives of the Pilot Project, the County will also be able to offer the 
benefits of this high speed data access network to others in the community for 
governmental and educational purposes.   
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