
October 6, 2003 
To:  The County Board of Arlington, Virginia   
 
From:  Ron Carlee, County Manager 
 
Subject: Authorization to Advertise a Public Hearing for an Ordinance Amendment  

to Chapter 25, Section 25-14 of the County Code Concerning Taxi Rates of 
Fare.  

 
 

RECOMMENDATION:  Authorize the advertisement of a public hearing on 
November 15, 2003 to consider the attached Ordinance 
Amendments (two-alternatives) which would increase 
taxi fares, specifically by enacting an Ordinance to 
amend, reenact and recodify Section 25-14 (Rates of 
Fare) of Chapter 25 (Taxicabs) of the Arlington County 
Code by amending Subsection 25-14 (1) (a), 
Subsection 25-14 (1) (b) and Subsection 25-14 (1) (c), 
relating to initial charges, mileage charges, and waiting 
time, to become effective on December 1, 2003.  

 
ISSUES:   1. Should the taxicab rates for initial charge, mileage and waiting time be 

increased to result in an overall rate increase of between approximately 4 
and 9 percent, to compensate taxi drivers for increases in expenses that 
have occurred during the past three years?  

 
2.  Should the increase be made to the initial charge (industry proposal) 
resulting in a greater effect on short trips, or should the increase be made 
to the mileage charge (staff proposal), resulting in a greater effect on long 
trips. 

 
DISCUSSION:  Arlington County regulates fares for taxi service both to provide a level 
of certainty to the taxi patron and to help provide the taxicab drivers with a level of 
income. In recent years, Arlington taxi drivers have stated that their incomes have been 
declining and that some type of fare increase is needed. A County annual taxi manifest 
survey indicates that the average taxicab driver’s hourly income has decreased from 
$6.13 to $5.80. Driver expenses have also increased in the past year. These increases 
are due to higher gasoline prices, tires and maintenance, and repair costs that are all 
approximately 5 percent higher than a year ago. The taxicab company fees charged to 
drivers have not changed in the past year. 
 
Staff: Richard Best, Public Works Planning 
Reviewed by the County Attorney _______________ 
 
County Board Meeting-October 18, 2003 
 



There are two proposals for this taxi rate increase: 1. The County Taxi Industry 
proposal (letter attached) proposes a $0.50 increase in the initial fee which most greatly 
impacts the shorter cab trip (typically within Arlington County); and 2. The County staff 
proposes for a $0.15 per mile increase in the mileage charge that impacts the longer 
cab trip (typically out of Arlington County). These two proposals are specified in the 
table below and in the attached proposed ordinance amendments. 
 
Table - Current, Industry–Proposed and Staff-Proposed Taxi Rates   
 
(Current Taxi Rate)-shown for comparison only 
(a) For the first 1/4 mile (initial drop charge)  $2.25 
(b) For each succeeding 1/4 mile (mileage charge) $0.40 ($1.60/mile) 
(c) For each eighty (80) seconds of wait time  $0.40 ($18.00/hour) 
 
(Taxi Industry Proposal) 
(a) For the first 1/4 mile (initial drop charge)  $2.75 
(b) For each succeeding 1/4 mile (mileage charge) $0.40 ($1.60/mile) 
(c) For each sixty (60) seconds of wait time  $0.35 ($21.00/hour) 
 
(Staff Proposal) 
(a) For the first 1/7 mile (initial drop charge)  $2.25 
(b) For each succeeding 1/7 mile (mileage charge) $0.25 ($1.75/mile) 
(c) For each sixty (60) seconds of wait time  $0.35 ($21.00/hour) 
 
The taxi industry recommends raising the initial drop charge (includes the first $0.25 
mile of travel) from $2.25 to $2.75 (a 22.2% percent increase) and also the hourly wait 
time from $18.00 to $21.00 per hour.  (The wait time charge is when the cab is stopped 
or moving very slowly. Instead of charging by distance, the meter charges by time. 
Currently, the rate is $0.40 per 80 seconds, and the industry seeks an increase to $0.35 
per 60 seconds-a 16.7% increase on an hourly basis.) Because the mileage charge 
would remain the same, the taxi industry proposal would result in a total average fare 
increase of approximately 4 to 7 percent based upon trip distance and the amount of 
wait incurred. 
 
Staff concurs that the expenses have increased for taxi operators by about 15 percent 
in the three years since the last fare increase. During that period, taxi drivers have also 
suffered a decline in business due to economic conditions and a drop in travel following 
the September 11, 2001 attacks. Staff believes that further erosion of the income levels 
of taxi drivers would likely result in the movement of experienced drivers out of the 
Arlington taxi industry and a decline in service quality for the taxi patron. 
 
The staff proposal is to keep the initial drop charge the same and to raise the effective 
mileage charge from $1.60 per mile to $1.75 (a 9.4 percent increase) per mile in 
combination with the industry-backed increase to the hourly wait time from $18.00 to 



$21.00 per hour. Staff favors this because it raises the longer distance cab trips (that 
are often out of the County) and minimizes the increase on the shorter internal 
Arlington trip. This will lessen the effect on Arlington residents who are cab-dependent 
to make shorter trips. 
 
The Transportation Commission voted at its annual taxi meeting to recommend an 
increase to the current fare structure of 5 to 7 percent, to provide additional revenue 
for the taxi drivers. It was noted that the most recent increase was in September 2000 
and, historically, Arlington has raised fares approximately every three years. The 
Transportation Commission will consider the two specific proposals at its October 15th 
Meeting. 
 
FISCAL IMPACT: The taxi fare increase would apply to all taxicab trips, including for 
disabled persons under the Specialized Transportation for Arlington Residents (“STAR”) 
for which the County contracts with various taxi companies. The STAR service currently 
uses Arlington taxi services for approximately 5,500 trips per month totaling $1.6 million 
per year. The County proposal increase would effectively cost the County an extra 4 to 
9 percent ($64,000 to $144,000 per year). In addition, there will be increases of lesser 
amounts in the Department of Human Services and the Department of Parks and 
Recreation. The Departments will assess the FY2004 fiscal impact as part of the mid-
year review, and operating budgets may need additional funds appropriated for the FY 
2005 budget. 
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