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TO:  The County Board of Arlington, Virginia 
 
FROM:  Ron Carlee, County Manager 
 
SUBJECT: Priority Project Funding Request for the Neighborhood Conservation (NC) 

Program  
 
RECOMMENDATION: Approve the use of $2,962,500 of Neighborhood 

Conservation bond funds for the priority 
neighborhood projects listed in Attachment 1 and 
project budget increases identified in this report, as 
recommended by the Neighborhood Conservation 
Advisory Committee, and authorize the County 
Manager to proceed with implementation of these 
projects. 

 
ISSUE:  None  
 
SUMMARY:   The Neighborhood Conservation Advisory Committee (NCAC) 

considered 23 first priority neighborhood projects from member 
neighborhoods at its June 10, 2003 meeting.  Of these requests, all 
are recommended for funding. Additionally, NCAC recommended 
five approved projects for increased funding.  Staff concurs with 
the NCAC, and recommends approval of the priority neighborhood 
projects listed in Attachment 1. 

 
BACKGROUND:  The NCAC has historically allocated approximately 25% of a given 
bond issue per funding cycle, setting the preferred cap this funding round at 
$2,250,000 ($9,000,000 /4 = $2,250,000). The recommended projects total 
$2,962,500, is 33% of the 2002 bond.   
 
The NCAC continues to utilize a "Points Committee" and process. The Committee has 
responsibility for rating and ranking projects submitted for funding and reporting its 
recommendations to the NCAC as a whole. The points system used by the Committee is 
intended to provide guidance regarding project funding rather than strictly imposing 
limitations or setting up an inflexible ranking system. The points system assigns a 
numerical value to proposals based upon the following criteria. It was recently modified 
to include  two new categories. 
 
 



 

♦ Neighborhoods that have completed new plans or plan updates 
♦ Projects ranked first in neighborhood priority 
♦ Neighborhoods with historically lower funding participation 
♦ Projects with alternate funding sources to help share costs 
♦ Projects in queue for more than two funding cycles 
♦ Projects utilizing planning funds 
♦ New - Small projects (< $80,000) 
♦ New - Partial project deferral during Funding Round  

 
After neighborhood presentations, the NCAC considered its recommendations regarding 
the distribution of Bond funds based upon the following: 

• The Funding Session information package 
• Testimony and discussion 
• The report of the Points Committee 
• Consideration of other systematic methods of allocating money to projects. 

 
The NCAC currently reviews only first priority neighborhood projects. All projects were 
chosen in priority ranking order with one exception. A sidewalk project was withdrawn 
by the NC Representative because it had an unusually high alternate funding amount. 
 
Five previously approved projects require additional funding as outlined below.  The 
NCAC reviewed and recommended additional funding be allocated.   
    
 17th Street North-Monroe to Nelson Street 
   Utility relocation and additional costs eliminate drainage     
          $38,000 
 4th Street South-Harrison to Illinois Street  
   Additional Engineering and ROW costs due to extensive  
   delays in utility relocations.     $15,000  
 
 North Edgewood Street-Pershing Drive to Washington Blvd  
   Street sewer spur line required to eliminate drainage 
   Problem and additional curb/gutter work at Washington 
   Blvd. intersection.       $55,000 
 
 South Kensington Street-2nd Street South to 16th Street North 
   Utility relocation costs     $39,000 
 
 North Edison Street-15th Street North to 16th Street North 
   Increase in project scope-missing sidewalk added on south  
   side of 16th Street from Edison Street west to existing sidewalk. 
   Nub and curb reconfiguration required.   $27,000 
         
        Total:                     $174,000 
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DISCUSSION:    The combined value of all 23 first-priority projects was within 
acceptable limits accorded by the Neighborhood Conservation Advisory Committee and 
they elected to fund all projects.  Staff concurs with this decision. 
 
FISCAL IMPACT:  The $2,952,500 in proposed projects is recommended for allocation 
from the November 2002 voter-approved $9.0 million Community Conservation bond 
referenda.  Funds will be appropriated at the time the bonds are sold.  Any project 
expenditures incurred before the bonds are sold will be funded out of existing bond 
funds.    
 
CONCLUSION:  Staff recommends approval of the priority neighborhood projects 
listed in Attachment 1 and budget increases for projects listed in this report. 
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