
     October 9, 2003 
 
 
TO:   The County Board of Arlington, Virginia 
 
FROM:   Ron Carlee, County Manager 
 
SUBJECT:  Amendments to the County Purchasing Resolution 
 
RECOMMENDATION: Adopt the proposed attached amendments to the 

Arlington County Purchasing Resolution to be effective 
upon the date of adoption by the County Board. 

 
ISSUES:  None. 
 
SUMMARY: The Arlington County Purchasing Resolution (“Resolution”) is 

authorized by the Virginia Public Procurement Act (“Act”).  The General 
Assembly enacted an amendment to the Act during the 2003 session 
that permits award of a multiphase professional service contract for 
various work relating to construction or infrastructure projects. 
Additional amendments originated by the Purchasing Agent, which 1) 
make the Resolution applicable to “Intellectual Property”, 2) clarify the 
rules for public access to certain procurement records, and 3) increase 
the Small Purchase limit from $2,000 to $5,000, are also included and 
recommended for adoption. The text of all these proposed 
amendments to the Resolution is attached. 

 
DISCUSSION:  During the 2003 session, the General Assembly amended Va. Code 
§2.2-4301, entitled Definitions . The State Code amendment is reflected in the attached 
amendment to §4-102 (2) B. of the Resolution. This amendment permits award of a 
multiphase professional service contract for environmental, location, study, design, or 
inspection work relating to construction or infrastructure projects.  This amendment is 
permitted, but is not required, by State law. Adoption is recommended. 
 
In addition to the above, the Purchasing Agent has identified the need for the following 
amendments to the Resolution: 
 
• Modifying Applicability by Adding “Intellectual Property”. This proposed amendment 

modifies Section 1-101, Application, by adding “Intellectual Property” to the list of  
areas governed by the Resolution.  Section 1-201 is also modified to include a 
definition of “Intellectual Property”. The Resolution currently applies to all contracts 
for “goods, services, insurance and construction” entered into by the County.  
Revising the applicability to include “intellectual property” will permit the Purchasing 
Agent to award contracts for items such as trademarks, trade names, domain 
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names, corporate or business names, patents, inventions, copyrights, and computer 
software programs without separate approval from the County Board. 
 

• Clarifying Public Access to Procurement Records. The proposed amendment modifies 
language in Section 4-111 of the Resolution. Current language in this section, 
pertaining to public access to purchasing records related to competitive sealed 
bidding and competitive negotiation processes, is inconsistent. While the language 
correctly identifies that records for a competitive negotiation process are open to 
public inspection after award of a contract, it does not indicate that the same is true 
for records related to a competitive sealed bidding process. The proposed 
amendment serves to clarify that records related to both the competitive negotiation 
process and the competitive sealed bidding process become public records after 
award of contract. 

 
• Increase in Small Purchase Limit. The proposed increase in the small purchase limit 

amends Section 4-106(2)(F) of the Resolution, and increases the County's small 
purchase limit from $2,000 to $5,000. This change is consistent with limits currently 
adopted by the Commonwealth of Virginia and by most regional and state-wide local 
governments, and permits the County to match the standard single transaction limit 
of $2,500 used by the current Purchasing Card vendor.  Language which permitted 
the Purchasing Agent to increase the limit periodically based on the movement of 
the CPI-U was removed, as it was determined to be an impractical method of 
adjustment. It would be more appropriate for increases to be approved by the 
County Board. Adoption of this amendment is not a mandatory requirement for the 
County, but will result in efficiencies in the administration of purchasing processes in 
each and every department in the County.  
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AMENDMENTS TO 
ARLINGTON COUNTY PURCHASING RESOLUTION 

TO BE EFFECTIVE UPON ADOPTION BY THE COUNTY BOARD 
 

 TEXT OF PROPOSED AMENDMENTS 
 
 (New text is bold and underlined. Deleted text is lined through.) 
 

AMENDMENTS TO PURCHASING RESOLUTION 
 
I. The following sections of the Purchasing Resolution are amended as follows: 
 
 
4-102 Competitive Negotiation 
 

* * * 
 

  (2)  Competitive Negotiation for Professional Services 
 

*  *  * 
 
  B. Multiphase Professional Service Contracts:  A contract for 

professional architectural or engineering services relating to construction 
projects may be negotiated by the County, for multiple projects provided 
(i) the projects require similar experience and expertise, (ii) the nature of 
the projects is clearly identified in the Request for Proposal, and (iii) the 
contract term is limited to one year or when the cumulative total project 
fees reach the maximum cost authorized in this paragraph, whichever 
occurs first. Such contract may be renewable for two additional one-year 
terms at the option of the County. Under such contract, (a) the fair and 
reasonable prices, as negotiated, shall be used in determining the cost of 
each project performed; (b) the sum of all projects performed in one 
contract term shall not exceed one million dollars ($1,000,000); and (c) 
the project fee of any single project shall not exceed two hundred 
thousand dollars ($200,000). Any unused amounts from the first contract 
term shall not be carried forward to the additional term. Competitive 
negotiations for such contracts may result in awards to more than one 
offeror provided (1) the Request for Proposal so states and (2) the County 
has established procedures for distributing multiple projects among the 
selected contractors during the contract term. 
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  Multiphase professional services contracts satisfactory and 
advantageous to the County for environmental, location, study, 
design, and inspection work regarding construction of 
infrastructure projects may be negotiated and awarded based on 
qualifications at a fair and reasonable price for the first phase 
only, when completion of the earlier phases is necessary to 
provide information critical to the negotiation of a fair and 
reasonable price for succeeding phases. Prior to the procurement 
of any such contract, the County shall determine in writing that 
the nature of the work is such that the best interests of the 
County require awarding the contract. 

 
*  *  * 

 
1-101 Application 
 
 This resolution applies to all contracts for goods, services, insurance, and 
construction, and intellectual property entered into by this County.  All public bodies 
in Arlington County, as defined in section 1-201 (17) of this Resolution, that are funded 
in whole or in part by Arlington County, except the Arlington County School Board, are 
required to comply with the provisions of this Resolution and purchase goods, services, 
insurance, and construction, and intellectual property through the central 
purchasing system established under this Resolution. 
 

*  *  * 
 
1-201 Definitions 
 

*  *  * 
 
(13) Intellectual Property – All trademarks, trade names, domain names, 
corporate or business names or identifiers, patents, inventions, copyrights, 
computer software programs, applications, systems, source and object 
codes, including all registrations and recordings of such intellectual property 
and all legal interests and rights therein. 
 

*  *  * 
 
4-111 Public Access to Procurement Information  
 

*  *  * 
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 Any competitive sealed bidding bidder, upon request, shall be afforded the 
opportunity to inspect bid records within a reasonable time after the opening of all bids 
except in the event that the County decides not to accept any of the bids and to reopen 
the contract.   
 
 Any competitive negotiation offeror, upon request, shall be afforded the 
opportunity to inspect proposal records within a reasonable time after the evaluation 
and negotiations of proposals are completed, except in the event that the County 
decides not to accept any of the proposals and to reopen the contract. 
 
 Bid and Pproposal records shall be open to public inspection after award of the 
contract, subject to the provisions of this section.   
 

*  *  * 
4-106 Small Purchases 
 

*  *  * 
 
 (2) Small purchase procedures include, but are not limited to, the following 
provisions: 

*  *  * 
 
 F.  Purchases under $2,000 $5,000 may be made without competitive 

quotations.  The $2,000 small purchase limit shall be increased by $100 by the 
Purchasing Agent according to the movement of the Consumer Price Index, All 
Items, Urban Consumers, Unadjusted (CPI-U) when the application of the 
cumulative CPI-U increase from the month of July 1996 to the $2,000 small 
purchase limit equals or exceeds $100.   

 
*  *  * 

 
 
II. In section 1-201, a new sub-section 13 is added to such section as provided 

above and the existing subsection 13 and all following subsections shall be 
renumbered accordingly. 

 
III. The sections and subsections of the Purchasing Resolution not specifically 

amended above shall remain in full force and effect. 
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