
 
STAFF: M. Douglas Scott, Police, Chief of Chief 
 
County Board Meeting – September 13, 2003 

 September 5, 2003 
 
 
TO: The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: 2003 Department of Justice COPS Technology Grant for $861,365 
 
RECOMMENDATION: 1. Authorize the County Manager to submit a 2003 

COPS Technology grant application and to accept the 
funding if so awarded, to be used to purchase a variety 
of technical equipment to enhance service delivery for 
the Police Department. 

 
 2. Contingent upon the approval of additional federal 

funds, appropriate up to $861,365 in revenue to (001-
220-0749) and expenditures up to $861,365 to the 
Police Departments’ expenditure budget (001.220).  

 
ISSUE:       Should the County apply for and accept funding from the US  
                   Department of Justice COPS Office which will be used to up date and 
                  enhance technological equipment throughout the Police Department.  
 
SUMMARY: The Police Department is seeking $861,365 in grant funding       
                               through the USDOJ COPS 2003 Technology Enhancement   
                             program to purchase new and advanced technological equipment. 
 
BACKGROUND:  The US Department of Justice Community Oriented Policing  
Services Office (COPS) is offering state, local, and tribal law enforcement agencies the 
opportunity to apply for funding through its 2003 COPS Technology program. This  
funding provides for the continued development of technologies and automated  
systems to assist state and local law enforcement agencies in investigating, responding  
to and preventing crime. This funding will allow recipients the opportunity to establish  
and enhance a variety of technical equipment and/or programs to encourage the  
continuation and enhancement of community policing efforts within their jurisdictions.  
The COPS Office developed this grant program to place departments at the forefront of  
innovative technological developments. 
 
DISCUSSION:  The Arlington County Police Department is the lead Law 
Enforcement agency in Arlington County. For many years the Police Department has  
enjoyed the reputation of being on the leading edge of technology in Policing.  
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Over the years we have been able to maintain the equipment acquired however, this  
equipment has fast become outdated and in many cases on the verge of becoming  
obsolete. We are now faced with equipping Officers with not only crime fighting tools  
but with tools to combat terrorism. With the increased awareness and support of the  
Federal government, our terrorism needs are being met. The Police Department is  
seeking $861,365 in grant funding from the US DOJ COPS Office, which will be used to  
purchase technologically advanced equipment and to update and replace outdated  
equipment in an effort to maintain and assist us in enhancing our community policing  
efforts. These funds will allow the PD to address a number of technological  
deficiencies.  
  
These funds will be used to provide needed and updated equipment throughout the  
department. In the Operations Division, remote policing sites will be established. This  
will allow patrol officers the opportunity to complete necessary paperwork while  
remaining in the community, thus increasing time for community policing. Old and  
outdated crime scene evidence collection equipment will be replaced. To enhance  
evidence collection and preservation a new workstation will be installed. This will allow  
us to efficiently enter fingerprints into the main regional database for storage and  
comparison purposes. Crime mapping capabilities will be made available to patrol  
officers while out in the community.  
 
As identified in the 911 after action report, the department still lacks adequate means 
of communications. To assist in addressing this issue the RMS (records management 
system) will be enhanced. This will help facilitate the relay of timely and accurate 
information. Extra security will be provide for confidential records and files, in many 
cases as required by law.  Front line supervisors will be equipped with updated 
computers to enhance their ability to adequately respond to the communities needs and 
to oversee patrol activities. These officers too, will be able to complete required work 
and follow up while remaining in the field.  
 
The computer lab will be updated and used as a multipurpose room. Workspaces will be 
provided throughout the department for training and administrative purposes. 
Additional training will be provided to support personnel to ensure proper maintenance 
and upkeep of all newly purchased equipment and software.  

       
FISCAL IMPACT: Under the grant award, the federal government will provide a total 
of $861,365 in funds which amounts to 100% of the total program cost. There is no  
match requirement for Arlington County. These are one-time funds, which will expire in  
one year. 

 
CONCLUSION: Staff supports the recommendation of authorization to submit a 
2003 COPS Technology Grant and to accept the funds if so awarded, which will be used 
to address technological deficiencies within the police department. 


