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County Board Meeting – September 13, 2003 
 

 

       September 4, 2003  
 
 
TO:  The County Board of Arlington, Virginia 
 
FROM:  Ron Carlee, County Manager 
 
SUBJECT: Community Development Block Grant (CDBG) Program Funds for the 

Bonder and Amanda Johnson Community Development Corporation 
(BAJCDC) Nauck Small Business Incubator Center

  
RECOMMENDATION:   Allocate $53, 500 Community Development Block 

Grant unprogrammed funds ( 006.676.6PAA) to the 
Bonder and Amanda Johnson Community 
Development Corporation Nauck Small Business 
Incubator project (006.679.6KHH).     

 
ISSUE:  Should the County allocate $53,500 from Community Development Block 

Grant unprogrammed funds for two staff positions to manage construction 
and oversee development of a facility for the Nauck Small Business 
Incubator Project? 

 
SUMMARY: The allocation of $53,500 CDBG funds would allow the  Bonder and 

Amanda Johnson Community Development Corporation to hire a 
project manager and assistant to oversee the construction and 
development of a small business incubator center in the Nauck 
Shirlington Road commercial corridor. 

 
BACKGROUND:   The Bonder and Amanda Johnson Community Development 
Corporation has played a key role in the Nauck revitalization planning effort by 
providing support to the Shirlington Road Revitalization Advisory Board and conducting 
outreach to ensure participation by Nauck residents in the planning effort.  The 
organization has been interested in development of an incubator and submitted a CDBG 
proposal requesting funds last fall.  Prior to funding through the proposal process, 
another Arlington non-profit organization, Arlington Community Action Program (ACAP), 
received a federal grant to fund staff to establish an incubator and train small 
entrepreneurs leasing space in the incubator.  The ACAP grant, however, did not 
include funds for space.  The BAJCDC seeks to provide that space for the ACAP 
incubator and has received an Economic Development Initiative grant to fund a portion 
of the costs for pre-construction, demolition of an existing building, site preparation and 
construction. 
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The BAJCDC needs a total of $73, 000 for staff support.  This amount would be funded 
as follows: the requested $53,500 from CDBG unprogrammed funds and $19,500 CDBG 
funds remaining in its FY 2003 contract.  This would support a Project Manager at 
$60,000 including fringe benefits and a project assistant at $10,000, including fringes 
and a small amount for grant writing services.  
  
DISCUSSION:   The BAJCDC currently does not have staff since the resignation of the 
project manager in January of this year thus resulting in a balance of $19,500 from the 
FY ’03 grant.  Since the departure of the project manager, there has been little activity 
and receipt of the Economic Development Initiative grant stimulated renewed interest in 
pursuing the incubator development.  Therefore, the BAJCDC is seeking additional 
resources to obtain program staffing, whose expertise is critical to the development of a 
successful small business incubator facility.  Completion of a project at this time would 
continue to build neighborhood confidence in the planning process.  In addition, 
development of the incubator is consistent with the vision developed by the 
neighborhood and reflected in the Shirlington Road Revitalization Study.    
 
The project manager will be responsible for oversight of the development of the 2112 
and 2114 Shirlington Road including securing community input on this project, 
developing a program budget, overseeing demolition, coordinating pre-construction 
meetings to identify land use and zoning issues, managing site preparation, securing 
building permits, obtaining construction documents, overseeing construction, 
formalizing the leasing agreement with occupants and marketing rental space. 
 
The FY 2004 beginning balance of CDBG unprogrammed funds is $222, 266. These 
funds serve as a contingency account for community development needs that arise 
during the program year.  Funds for the project manager and project assistant are an 
eligible use of the CDBG funds under the category of microenterprise assistance.  The 
project will serve primarily low and moderate income persons developing businesses 
with five or fewer employees.   
 
COMMUNITY DEVELOPMENT CITIZEN ADVISORY COMMITTEE: As part of its 
CDBG FY 2004 Program recommendations, CDCAC indicated that the CDC proposal 
could be reconsidered as the incubator project became better defined.  This request 
was discussed by the Community Development Citizens Advisory Committee (CDCAC), 
at its meeting held on September 3,  2003.  The Committee voted to support (5 in 
favor; 1 opposed) allocation of $53,500 Community Development Block Grant (CDBG) 
unprogrammed funds to the Bonder and Amanda Johnson Community Development 
Corporation (BAJCDC) Nauck Small Business Incubator Project. CDCAC stipulated that 
the BAJCDC provide to the committee the following:  an outreach plan for 
communicating to the businesses in the Shirlington Road corridor, a detailed project 
schedule, the project manager job announcement, and a narrative that clarifies the 
roles of the stakeholders involved in this project.   
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Staff will include these items in the CDBG contract documents executed as part 

of this project with the exception of the job announcement which will be provided to 
the Nauck Civic Association for inclusion in its next newsletter issue.  
 
FISCAL IMPACT:  The FY 2004 balance of unprogrammed CDBG funds is $222,266, 
which will be coming forward for formal appropriation as part of the FY 2003 closeout in 
October.  Approval of this recommendation would result in a balance of $168, 766.  

  
 


