
September 3, 2003  
 
TO:  The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: Requests for State and Federal Transportation Funds 
 
 
RECOMMENDATION:    Endorse the proposed FY2005 State and 

Federal Transportation Funding Priorities 
as Outlined in Tables 1 and 2 

 
ISSUES: None 
 
 
SUMMARY: Starting in FY 1993, Congestion Mitigation and Air Quality (CMAQ) 

and Regional Surface Transportation Funds (RSTP) have been an 
important source of County transportation funding.   CMAQ funds 
must be used to improve the region’s air quality, while RSTP 
funds can be used for almost any transportation project.  These 
funds have provided the County with the ability to fund several 
innovative multi-modal transportation projects in recent years.   
Every year, staff identifies projects for these discretionary funding 
programs for the upcoming fiscal year. Table 1 shows the 
projects proposed for FY 2005 CMAQ and RSTP funds, along with 
their priority for funding.   

 
Staff has also identified priorities for funding requests for FY 2005 
under three statewide discretionary programs: National Highway 
System (NHS), Primary Road funds and Hazard Elimination 
System (HES).  Table 2 shows these projects and the CMAQ/RSTP 
projects, along with their federal and local funding amounts. 

 
These projects are consistent with the Capital Improvement 
Program (CIP) developed for FY2003 to FY2008 and support 
Arlington County’s goals and objectives.  An attached map shows 
the location of these projects. 

 
Staff: Harriett Dietz, Public Works, Planning Division 
Reviewed by the County Attorney’s Office: ____________________ 
 
County Board Meeting – September 13, 2003 
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BACKGROUND:  The CMAQ and RSTP programs are important parts of the 
Transportation Equity Act for the 21st Century, the legislation which governs all 
federal transportation programs.   Each year, staff identifies funding 
recommendations for these programs which are forwarded to the County Board 
for review and approval. The Board-approved list is then submitted to the 
Northern Virginia Transportation Authority (NVTA) for a competitive process to 
determine subregional priority for CMAQ and RSTP projects.    Approximately 
$18.06 million is expected to be available for CMAQ funding and about $35.6 
million for RSTP project funding in Northern Virginia in FY 2005.   It is 
anticipated that at its December 2003 meeting, the NVTA will adopt a proposed 
program of FY 2005 CMAQ and RSTP projects for northern Virginia which will be 
submitted to the Commonwealth Transportation Board (CTB) for concurrence, 
and consideration of state matching money for RSTP.  
 
Every year the CTB holds public hearings in each construction district prior to 
allocating funds to specific projects for the upcoming fiscal year.  The hearing for 
the Northern Virginia District for the FY 2005 state and federal funding programs 
is scheduled for November 13, 2003.  The November 13 CTB hearing will provide 
an opportunity for the County to request discretionary federal and State 
programs other than CMAQ and RSTP, including the NHS, HES and Primary Road 
funds.  The federal NHS funds are allocated statewide by the CTB.  The primary 
road funds are first allocated to Northern Virginia by formula and then allocated 
by the CTB to projects in Arlington, Fairfax, Loudoun and Prince William 
Counties.  Staff will prepare testimony for a designated County Board member to 
present when the CTB hearing is held.   
 
DISCUSSION:  The proposed projects and related program funding sources are 
discussed below.  The proposed priority projects were considered by the 
Transportation Commission at their September 2 meeting and endorsed for 
prioritization as proposed in this report. 
 
FY 2005 PRIORITIES FOR FEDERAL FUNDS IN NORTHERN VIRGINIA 
 
(Order of RSTP priorities changed since earlier report) 
 
Table 1 shows staff’s recommendations for FY 2005 CMAQ and RSTP funds, in 
order of priority.  Priorities are based on the current CIP and current County 
needs. 
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CMAQ  
 

1. $1,500,000 to fund the Commuter Services  Program  
The proposed funding will allow continued operation of the 
Commuter Stores in Crystal City, Ballston, Rosslyn, and 
Columbia Pike, which provide customers with tickets, tokens 
and passes for several regional transit systems.  This program 
also funds the Arlington Transportation Partners (ATP) 
Employer Services program to encourage employers to 
implement transportation demand management programs.  
The CommuterPage.com and CommuterDirect.com web sites 
are also funded by this program.  Funds are also provided for 
administration, project monitoring and evaluation, and a 
comprehensive marketing and a promotion program for transit 
ridership development initiatives in the county, known as 
Arlington Metrobus. Staff will also seek regional support for 
continued funding of the Mobile Commuter Store program.  A 
local match of 20% is required for CMAQ-funded programs.  
The County’s contribution toward this program will be sought 
in the FY 2005 proposed operating budget.    

 
2. $175,000 for Traffic Signal Optimization 

For almost a decade, Arlington County has been undertaking a 
comprehensive program to upgrade its computerized traffic 
signal control system in an effort to optimize timing for 
efficient and safe traffic flow.  The benefits of traffic signal 
optimization include improved pedestrian and bicycle 
movement, efficient vehicular flow, reduced fuel consumption, 
reduced mobile emissions, improved corridor-wide signal 
coordination, and reduced delays for emergency and transit 
vehicles. The County requested $350,000 in FY 2004 CMAQ 
funds to optimize about 100 of traffic signals on County roads, 
and received $175,000.   The request for $175,000 in FY 2005 
funds will allow for optimization of the remaining signals. 

   
3. $800,000 for enhancements to the Ballston Metrobus S ation t

Project activities will include design and partial construction of 
enhancements including larger shelters, better lighting, real-
time bus information, public address system, relocating 
layover location and improving customer information displays. 
This project will be included in the 2005-2010 CIP. 
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4. $40,000 to complete the installation of bike lanes on Lee 
Highway between North Lynn Street and North Kenmore 
Street  
This project is included in the Arlington Bicycle Transportation 
Plan, and would be an important addition to Arlington's 
bikeway network.  A short portion of the bike lane was striped 
in early 2003, when the westbound lanes of Lee Highway 
were repaved between North Wayne Street and North 
Highland Street.  The proposed bike lanes will connect with 
bike lanes that will be installed on Lee Highway between 
North Kenmore Street and North Quincy Street as part of the 
Cherrydale area improvements.  This project will be included 
in the 2005-2010 CIP. 
 

RSTP  
1. $500,000 to fund the Crystal City - Potomac Yards Transitway 

The Northern Virginia Office of the Department of Rail and 
Public Transportation (DRPT) managed the initial study which 
began in July 2001 and was completed in March 2003.  Three 
transit options were evaluated for a five-mile corridor from 
Arlington County, near the Pentagon, to the vicinity of the 
Braddock Road Metrorail station in Alexandria: Metrorail, bus 
rapid transit (BRT), and light rail.  DRPT completed the technical 
analysis in December 2002 and presented the information to the 
Policy Advisory Committee, which recommended that the BRT 
alternative be advanced into the next study phase, the 
Environmental Impact Statement (EIS).  The Policy Advisory 
Committee also agreed that all three modes are viable in 
terms of transit ridership and should be studied further in the 
EIS.   This activity would fund a portion of the EIS as part of 
the next step of project development.  

 
2. $500,000 each for Clarendon and Crystal City Canopy Projects 

Canopies for the escalators at these two Metrorail Stations will 
protect both transit passengers and the escalator equipment, 
prolonging the life of the equipment and attracting transit 
riders by providing improved amenities. 

 
3. $600,000 for Columbia Pike bus stop enhancements  
 This project will allow for enhancement of six bus stops along 

the Columbia Pike corridor. 
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4. $1,000,000 for Pentagon City Metrorail Station enhancements  
This project includes constructing of a new western elevator 
entrance to the Pentagon City Metro Station and canopies 
over the Metro escalators, and improving the bus facilities in 
the station area. 

 
5.   $1,300,000 for Route 1 modifications in South Arlington 

Over the past four years, the County has been evaluating the 
impacts on the County road system of the new and enhanced 
activity centers at Potomac Yard and Crystal City.  These 
analyses indicated that some intersections along U.S. 1 south 
of 23rd Street South should be modified to provide a better 
connection between U.S. 1, Potomac Avenue and Crystal 
Drive.  The project will enhance safety and pedestrian 
accessibility in the Route 1 corridor. 

 
6. $150,000 for the Pentagon Area Bicycle/Pedestrian Access 

Study      
 The Pentagon and related facilities occupy a large portion of 

eastern Arlington County, a key location in the County’s 
network of bikeways.  This study will attempt to determine the 
best set of bicycle and pedestrian facilities around the 
Pentagon, which will provide access opportunities while 
maintaining the facility’s security. 

 
7. $400,000 for developing plans for additional station entrances 

at the Courthouse and Rosslyn Metrorail stations 
This project will initiate concept development and preparation 
of General Plans and required public hearings resulting in 
projects being added to Metro's Approved Rail System. 
 

8.    $1,000,000 for an additional western station entrance at 
Ballston-MU Metrorail Station 
Arlington has been vigorously pursuing funding to build other 
access points to the Ballston-MU Metrorail Station.  In FY 
2000, a CMAQ grant of $2,000,000 was acquired to build 
additional elevators.  In 1999, a state of Virginia bond sale 
was approved to fund $6,200,000.  In 2000, an additional 
$5,000,000 was approved for the Ballston-MU Metrorail station 
entrance.  In addition, private funds are also programmed for 
the project.  Preliminary indications are that current estimated 
project cost is approximately $28,000,000.   The requested 
RSTP funds will help to close the funding gap, however, it 
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would not be sufficient to actually construct the western 
entrance. 

 
9. $1,000,000 for Glebe Road and I-395 intersection    

improvements 
 Development activity is occurring in the vicinity of I-395 and 

Glebe Road, including the Avalon Bay residential development 
and the Shirlington mixed-use development.  Additional traffic 
is also expected when the Potomac Yard area begins to be 
developed.  The proposed intersection improvements can help 
mitigate the impact of higher traffic volumes in the area and 
improve safety and pedestrian accessibility. 

 
10.  $1,500,000 for improvements at Lee Highway at George 

Mason Drive and N. Harrison Street 
This project will include reconstruction of Lee Highway at the 
two intersections to install left-turn lanes to address motorist 
safety problems and to make sidewalk and pedestrian safety-
related improvements.  Engineering for the project is currently 
underway. 

 

FY 2005 PRIORITIES FOR FEDERAL FUNDS UNDER STATEWIDE 
DISCRETIONARY PROGRAMS 
 
NHS (National Highway System): Another priority for FY 2005 is for 
$100,000 in National Highway System funds to finance the preliminary 
engineering of new eastbound and westbound on-ramps at Lee Highway and I-
66, including widening the existing westbound on-ramp at this intersection. 
Interchange inadequacies are major factors in both the cut-through traffic 
problems in the East Falls Church neighborhood and traffic congestion on 
Washington Boulevard and Sycamore Street. These funds do not require a local 
match. These funds were requested the previous two years, but not granted.   
We support the current funding provided in VDOT’s Six-Year Transportation 
Improvement Program:  FY 2004 – 2009 for the following projects: 
 

• Washington Boulevard (VA 27) bridge and Columbia Pike (VA 244), 
$11,830,000 in Primary Funds.  (The State has indicated that another 
several million can be provided for this project, if needed.) 

 
• Glebe Road (VA 120) bridge and Arlington Boulevard (U.S. 50), 

$8,271,000 in Primary Funds 
 
These projects were recommended for both NHS and Primary Road program 
funds in FY 2004. However, the bridge at Arlington Boulevard (U.S. 50) and 
Washington Boulevard (VA 27), also recommended for funding in FY 2004, did 
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not receive any funding from the CTB.  It remains underfunded by an estimated 
$26,400,000. 
 
Primary Road Funds: As noted above, the bridge at Arlington Boulevard (U.S. 
50) and Washington Boulevard (VA 27), identified as a priority project in FY 
2004, did not receive any funding from the CTB.  It remains underfunded by an 
estimated $26,400,000. 
 
HES (Hazard Elimination System):  Staff recommends requesting $100,000 
for Hazard Elimination Safety Program funding for a pedestrian safety project to 
construct intersection and sidewalk improvements on the north side of the Glebe 
Road (VA 120) and Fairfax Drive (VA 237) intersection.   
 
The intersection of Glebe Road and Fairfax Drive is heavily used by many 
pedestrians traveling through the intersection to the Ballston-MU Metrorail 
Station area and to the Marymount University Campus.   Currently all four 
corners have the intersection have channelized-right-turn lanes, leading to 
conflicts between motorists and pedestrians.  There were three pedestrian- 
vehicle crashes at the intersection between January 1999 and December 2000. 
 
The improvements include elimination of channelized-right-turn lanes, reduction 
of the pedestrian crossing distance, improvements to the existing median and 
new crosswalks.  Similar improvements on the south side of the intersection will 
be constructed in conjunction with new developments on the southeast and 
southwest quadrants of the intersection.  Design plans for these improvements 
have been developed for the County by a consultant and are currently being 
reviewed by the VDOT Northern Virginia District Office.  This project will be 
included in the 2005-2010 CIP. 
 
FISCAL IMPACT:  Previously, the County has provided a local share of 20% for 
CMAQ-funded projects. RSTP and NHS funds do not require a local match.  The 
HES projects also require a 10% local match of $11,000. If funded as 
recommended, the following local matches will be required: Commuter Services 
Program - $375,000; the traffic signal optimization project - $43,750; the 
Ballston Metrobus Station Enhancement - $200,000; and, installing bike lanes on 
Lee Highway - $10,000.   The estimated local fiscal impact of all of the proposals 
in this agenda item is $639,750.  Funding for the local match will be sought in 
the FY 2005 proposed capital and operating budget. 
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