
August 26, 2003 
 
TO:  The County Board of Arlington, Virginia 
 
FROM:  Ron Carlee, County Manager 
 
SUBJECT: Approve an Award of Contract to Build Four Lighted Ball Fields, a Lighted 

Community Field with Synthetic Turf, a Parking Structure and Other Site 
Improvements at Barcroft Park, 4200 South Four Mile Run Drive, Invitation 
to Bid Number 179-03.  

 
RECOMMENDATION: A. Approve the award of Contract No. 179-03 in the 

amount of $6,530,056 to Milestone Construction 
Services, Inc. and approve an allocation of $325,000 as 
a contingency for change orders for a total contract 
authorization of $6,855,056. 

 
 B. Delegate to the Purchasing Agent the authority to 

sign the contract documents subject to review by the 
County Attorney. 

 
ISSUE: None.  
 
SUMMARY: The Barcroft Park Master Plan was adopted by the County Board on 
December 11, 1999. Staff and the design consultant (Bowie Gridley Architects) worked 
closely with the user groups and the community on the final design for the park. This 
contract award will implement the major elements of the Barcroft Park Master Plan with 
the construction of four lighted ball fields, a lighted community field with synthetic turf 
surfacing, a parking structure and other site improvements. The final phase of the Master 
Plan (tennis courts, a new bridge across Four Mile Run, new picnic shelter and restroom 
renovations) will be designed after completion of this contract. 
 
BACKGROUND: The bid from Milestone Construction Services, Inc. was the only bid 
received by the Purchasing Agent on June 17, 2003 under the Invitation to Bid No. 179-
03. The bid amount was above the project budget.  Staff explored the option of placing 
the project back out to bid but determined that given the current market conditions and 
the need to move the project forward so as not to interfere with other upcoming major 
athletic field renovations, the best option was to negotiate with the bidder.   
 
Through discussions with the bidder that included contractor buy-out and scope 
clarifications, value engineering and deduct alternates, the County has negotiated with the 
bidder to arrive at a bid amount that is consistent with the Architect’s estimate. The 
negotiated bid was found to be a responsive bid and Milestone Construction Services, Inc. 
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was found to be a responsible bidder. It is recommended that the contract be awarded to 
Milestone Construction Services, Inc. 
 
DISCUSSION: The site improvements which are the subject of the contract include 
four baseball fields with irrigation, drainage, fencing, lighting, scoreboards and bleachers; 
a community field with lighting and synthetic grass turf; a hand ball wall; a restroom 
building with a snack bar; a small building for maintenance equipment; walkways; batting 
cages; site furnishings; landscaping; a three-level parking structure; and drainage 
improvements relative to the new Chesapeake Bay Preservation Ordinance.  The 
community field will also be used for festival space.  A mobile stage is being purchased 
under a separate bid that can be used at Barcroft and throughout the County for festivals 
and community events. 
 
During the final design of the Park, two changes were made to the original scope of the 
project to make the final design consistent with current County priorities. The architect’s 
estimate for these scope changes is approximately $390,000. The first change is to 
provide additional features in the parking structure that will allow the community to use 
the garage to park vehicles overnight. These improvements include security features such 
as improved lighting, glass-backed elevators for visibility, open stair towers, emergency 
phones and an electronic card-reader system (Smart Card) that will allow staff to regulate 
overnight access. 
 
The second change is to provide full synthetic grass surfacing on the community field. A 
synthetic grass surfacing, known as FieldTurf and manufactured by the Nike Corporation, 
will be installed on the entire field. Barcroft is one of the top candidates for conversion to 
synthetic surfacing. The existing community field is a very popular destination for pick-up 
play and staff expects the field to continue to have a high level of use. Installation of 
synthetic grass turf on this field will ensure a safe, playable surface on a year-round basis.  
 
The scope changes, combined with the unfunded project contingency and a slightly higher 
than estimated bid, caused a project shortfall. The additional funding necessary to 
complete the project will be achieved through the use of previously approved park bond 
funds.       
 
Because of the scope of this renovation, much of the main area of the park will be closed 
to the community during construction. The construction is anticipated to begin in the fall 
2003 and be completed by early fall 2004.     
 
FISCAL IMPACT: Funding is provided in the FY2003 Park Bond with $5.7 million 
allocated for this project in the Park and Facility Development program with the remaining 
amount of coming from previously approved park bonds.  
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