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September 9, 2003 
 
TO:  The County Board of Arlington, Virginia 
 
FROM:  Ron Carlee, County Manager 
 
SUBJECT: Arlington Community Services Board Recommendations for Services 

Currently Provided at the Woodmont Center 
 
RECOMMENDATION: Direct the County Manager to establish a vendor-

operated Community Integration Center in Arlington 
County for adults with Mental Retardation and 
developmental Disabilities in Arlington 

 
ISSUE:   None 
 
SUMMARY:   The County Manager concurs with the recommendations of 

the Arlington Community Services Board and the Woodmont 
Work Group (attached) to create a vendor-operated 
Community Integration Center in Arlington County for 
eligible adults with mental retardation and developmental 
disabilities (MR/DD) currently served at the Woodmont 
Center.  This reports seeks County Board authorization to 
proceed. 

 
BACKGROUND:  In February 2003, the County Board requested that by September 
30, 2003, the Arlington Community Services Board (ACSB) develop a plan of program 
options available in the area for individuals with MR/DD currently served at the 
Woodmont Center.  Specifically, the ACSB was asked to submit a report that includes 
the following two areas:  
 

• Develop criteria for examining best practices programs, including criteria that are 
important to parents and caretakers of persons with Mental Retardation (MR) 
and Developmental Disabilities (DD) currently served at the Woodmont Center, 
and, 

• Consider whether an Arlington-based program should exist to complement other 
services available in the area. 

 
The Woodmont Workgroup, formed in March 2003 by the ACSB to carry out these two 
tasks, held ten meetings and a public hearing during the period from March 31 to June 
23, 2003.  Based on the experience of the group members, presentations from 
professionals in the field and testimony received from client family members and 
guardians, the group considered four approaches to service.  The report contains 
recommendations for a vendor-operated Community Integration Center housed in 
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Arlington.  It is intended to serve those individuals with mental retardation or 
developmental disabilities who, because of ability or preference, need more intensive 
supports to achieve their highest level of functioning.  The client base would also 
include persons with a dual diagnosis, those individuals with MR and behavioral or 
mental health issues.  The recommended program needs to provide the highest quality 
services from the most qualified vendor, include mechanisms for parent and community 
involvement and hold management and staff to high standards of accountability.   
 
DISCUSSION: The ACSB and members of the Woodmont Workgroup need to be 
commended for their creativity, dedication to providing services in keeping with best 
practices for some of our most vulnerable adults with MR/DD.  A vendor operated 
Community Integration Center (CIC) provides a home base where eligible adults with 
MR/DD can come for long term daytime support and a range of activities that 
encourage their individual growth and development in the community. While they 
participate in structured life skills training and leisure activities, the program participants 
may also go outside the CIC for work activities, community outings, or volunteer 
activities with appropriate supervision.  The County will release a Request for Proposal 
(RFP) as expeditiously as possible, so that a vendor(s) can be selected to deliver this 
service to the adults with MR/DD currently served at the Woodmont Center.   
 
FISCAL IMPACT: The estimated fiscal impact will be available upon completion of the 
RFP process in the winter 2003. 
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