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WHAT IS NATIONAL LANDING?
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WHAT DOES IS TAKE TO WIN? 

THE PROCESS ïGETTING FROM A TO Z

Å Amazon released their RFP on September 7, 2017 and announced their decision 432 days 
later

Å Project consisted of written proposals, multiple site visits, custom website and videos

Å In Arlington, a core team of 6 AED staff and in Alexandria, AEDP dedicated the equivalent of 3 
full-time employees to the project. It is estimated that thousands of hours were worked in order 
to be responsive and timely

Å Over 100 county, city, and schools employees, across multiple departments assisted AED and 
AEDP with preparing the joint proposal

Oct-17

Round 1 Proposal 

Developed

Nov-17 Dec-17 Jan-18

Proposal Reviewed

by Amazon

Feb-18 Mar-18

Round 2 Proposal

Developed

May-18 Jul-18

Amazon Proposal Review/

Partner Team Strategic Prep

Sep-18 Nov-18

Site Visits &

Negotiations

Sep-17
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JOINT PROPOSAL BY ARLINGTON & ALEXANDRIA IDENTIFIED SITES IN NATIONAL 
LANDING - PENTAGON CITY, CRYSTAL CITY AND POTOMAC YARD

UNPRECEDENTED JOINT PROPOSAL FOR HQ2 BID

Å Located in the heart of 
the DMV adjacent to 
Reagan National Airport

Å Single development 
partnerïJBG SMITH

Å Highly educated market

ÅProximity to the Nationôs 
capital

Å Extensive transportation 
network

Å Over +17 million square 
feet of office space
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WHAT IS NATIONAL LANDING?
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ADOPTED COMMUNITY PLANS IN ARLINGTON & ALEXANDRIA ENVISION 
CONSIDERABLY MORE GROWTH THAN HQ2 REQUIRES

COMMUNITIES READY FOR GROWTH

Over the last two decades, Alexandria 

and Arlington have worked jointly to craft 

a collective vision for these three 

neighborhoods, transforming them into 

one cohesive new district. Both 

communities have adopted small area 

and sector plans, crafted by residents 

and stakeholders, that outline 

expectations for growth and investment. 

Amazon could move into a mixture of 

existing buildings and new construction 

already planned for in the Crystal City 

Sector Plan and the North Potomac Yard 

Small Area Plan.

These plans anticipate more than three times the amount of growth than needed by 
Amazon.
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PROJECT EVALUATION



Innovation lives here 9

SITE SELECTION PROCESS

As with any economic development project, Arlington evaluates the project parameters to ensure 
that a company would fit into our community. For Amazon specifically, the initial project specifics
included the potential for up to 50,000 new jobs and occupying 8 million square feet. We
evaluated the following areas:  

Å How well the project fit into existing sector plans and phased development plans and if 
there was enough development capacity to accommodate the project;

Å What was the current inventory of existing office vacancies, the effects of BRAC and
other federal agency losses, and loss of property tax revenue due to the current vacancy 
rate;

Å What the current levels of capacity existed in our public transportation systems such as 
metro, bus, train, and bicycle and how would Amazon employees use transit;

Å We reviewed school projections for future student enrollment and projections of how 
many employees would reside in Arlington;

Å We reviewed housing capacity and future pipeline in Arlington and the region including 
market rate and affordable housing. 

EVALUATION OF AMAZON PROJECT
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IMPLEMENTING OUR COMMUNITY PLANS

Crystal City Sector Plan/Pentagon City

Å2M SF of vacant office space in Crystal City today (8M in Arlington)

ÅIn Crystal City and Pentagon City, sector plans and development plans envision 

the future addition of 21.5M SF of mixed-use development

ÅImmediate implementation of Met Park, Pen Place, Metro Market Square and a 

new transportation system connecting to workforce housing in Alexandria, Crystal 

City, Pentagon City and Columbia Pike

North Potomac Yard Small Area Plan:

ÅMore than 10M SF of approved mixed-use density, with supporting infrastructure 

projects required and planned as development occurs

ÅWith a planned new Metro station, density and growth is required to fulfill the 

communityôs vision for a transit-oriented, walkable community 

Amazon will help realize the long-term vision of adopted community plans

The site is well-served by multi-modal transportation services, including Metrorail, VRE commuter rail, 

Metrobus, local and regional bus lines, bike sharing and car sharing services.

ÅMetrorail and the Metro & ART bus systems can accommodate an additional 50,000 to 70,000 weekday 
trips in Arlington

ÅMetrorail weekday ridership in the area is down 20% from the prior peak

ÅLocal and regional bus service also has unused capacity, with Metro Bus weekday ridership down 20% 
off the prior peak, while ART bus weekday ridership is down 12.5% off the prior peak
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FEDERAL JOB LOSSES
Amazonôs 25,000 jobs help offset the more than 34,000 Federal jobs lost over the last 20 

years including NAVSEA, PTO, BRAC, Sequestration, NSF, and future TSA job losses
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77% of Amazon Employees are projected to use public transit, walk, or bike to work in Arlington

Preliminary Projected Commuting Patterns
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Å Source: Seattle (2017 Center City Commuter Mode Split Survey Results); NOVA includes Herndon, McNair, Alexandria, and Arlington 
(ACS, 2012-2016); Arlington estimates are from the county planner

Å 1 Arlington-only commute trip-making projections based on 50,000 employees; 10M square feet of office; 200 square feet of office per 
employee; one parking space for every 1,150 square feet of office; 85% daily attendance making 2 trips per day. 

Å Comparison showing commute patterns with Seattle headquarters and a headquarters that would be located in NOVA

Commuting patterns

Share of commuters commuting to work by mode

Metro ï48%  |  Bus ï10%  |  VRE ï3% Other 

Arlington-specific modes Carpool/vanpool

Bicycle/walkDrive alone
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Students by Year at 15% and 20% Employees Residing in Arlington

Estimated Students and Jobs by Year
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Å 2026 median monthly rent expected to be between $2,216-$2,233/mo.

Å HQ2 expected to add <$110 to that monthly bill

Projected Rent Increases over Next Decade

$2,233 

$2,224 

$2,216 

$109 

$27 

$72 

Zillow

CoStar

Apartment
List

Additional 
monthly rent 
due to HQ2

0.6%/yr.

0.2%/yr.

0.4%/yr.

Annualized HQ2 
impact on rent 

growth

2026 median 
monthly rent 

forecast w/o HQ2

Projected rents in Northern Virginia in 2026

* All three studies envisioned employment growth much faster than the latest forecast
Source: Zillow; Apartment List; CoStar; VEDP analysis 
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HQ NOVA at NATIONAL LANDING
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AMAZON SELECTS NOVAôS NATIONAL LANDING FOR A HQ2 SITE

Amazon selects NOVA for 
HQ2 site after 14-month search

Å $2.5 billion investment by 
Amazon in Arlington County

Å At least 25,000 new HQ jobs 
within 12 years

New Virginia Tech Innovation 

Campus to locate in Alexandria

Å $1 billion investment by VT

Å 1 million square foot mixed-use 

campus

New State investments in 

transportation, affordable 

housing, higher education 

and K-12 education for 

National Landing and NOVA
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IN ARLINGTON, AMAZON WILL: 

HQ2 NOVA AT NATIONAL LANDING

Å Lease approximately 500,000 square feet of 
existing office space at 241 18th Street S, 
1800 S Bell Street and 1770 Crystal Drive.

Å Purchase Pen Place and Met 6, 7, 8 land in 
JBG SMITHôs Future Development Pipeline 
with Estimated Potential Development 
Density of up to 4.1 million square feet. JBG 
SMITH has the right to time the expected 
closings of the land parcel sales to facilitate 
1031 exchange opportunities.

Å Engage JBG SMITH as its development 
partner, property manager and retail leasing 
agent.

Å Commence predevelopment and planning 
of the first office building in 2018, with 
construction expected to begin in 2019.
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AMAZON ïANTICIPATED PATH OF GROWTH
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A WIN FOR THE COMMONWEALTH AND NOVA

Å A transformational opportunity to drive diversification and innovation throughout  Virginia

Å Retention of college grads and reversal of out-migration trend

Å Doubling of Virginiaôs tech-talent pipeline, benefiting all tech firms

Å Post-performance incentives, with positive General Fund revenues from day one

Å Transportation commitments funded by non-General Fund sources

Å Non-incentive elements would be good investments even without HQ2

Å $1.2B+ in net new General Fund $s after all obligations (over 20 years at 25k jobs)

Å Scale and character of growth aligned with existing community plans

Å Modest impacts on rents and traffic mitigated by investments, long ramp up

Å ~$700 million in new Higher Ed and K12 funding outside of NOVA 

Å A winning package for far less than many others offered (e.g., MD, NYC)

BENEFITS OF HQ2 SELECTION
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HQ2 IMPACT ïBY THE NUMBERS

Capital expenditure at 25,000 jobs would be $2+ billion, dozens of times greater 
than Amazon Web Services East Coast Corporate Campus $2B+

Average salary of Amazon workers is expected to be roughly double the prevailing 
wages in Northern Virginia$150k+
Jobs created in first decade would close at least 15-25% of the 10-year job 
ƎŀǇ ǘƻ ±ƛǊƎƛƴƛŀΩǎ ƎǊƻǿǘƘ ŀǎǇƛǊŀǘƛƻƴ όƛΦŜΦΣ ƎŜǘǘƛƴƎ ōŀŎƪ ǘƻ ǘƘŜ ǘƻǇ р-10 states)15-25%
Size of opportunity to grow state GF revenue per year (by year 15 for ramp to 
25,000 jobs)>$290MM

Opportunity to diversify state revenue base and enhance state fiscal strengthAAA

{ǘǊŜƴƎǘƘŜƴ ±ƛǊƎƛƴƛŀΩǎ ƭŜŀŘŜǊǎƘƛǇ Ǉƻǎƛǘƛƻƴ ƛƴ ǘŜŎƘƴƻƭƻƎȅΣ ŎƻǊǇƻǊŀǘŜ 
headquarters, business services, and innovation1
Project HQ2 would directly create about the same number of direct jobs as
all greenfield auto plant deals signed in the last 15 years, combined1x

Ratio of 20-year estimated NPV of general fund revenues to NPV of post-performance 
company incentive payments>6:1
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HQ2 ARLINGTON IMPACT ïBY THE NUMBERS

!ŎŎŜƭŜǊŀǘŜǎ ǊŜŀƭƛȊŀǘƛƻƴ ƻŦ !ǊƭƛƴƎǘƻƴΩǎ мл-year Capital Improvement Plan (CIP) for 
Transportation 10 YR

Increase of more than $32M in annual local revenues once 25,000 jobs have been 
created (by year 12), $47M once 37,500 jobs have been created (by year 16)$32M

$172M cumulative revenues during the 12-year ramp-up period, $315M cumulative 
during the 16-year ramp-up period

$172M

Nearly a 14-to-1 return on local direct financial incentives to Amazon ~14:1

Diversifies the industries in Arlington, firmly establishing the region as a 
technology hub and creates opportunities for indirect and induced jobs

New jobs created offset the more than 34,000 Federal jobs lost over the 
last 20 years including NAVSEA, PTO, BRAC, Sequestration, NSF, and future 
TSA job losses 

-34K

hƴƭȅ р҈ ƻŦ !ǊƭƛƴƎǘƻƴΩǎ ǇǊƻǇƻǎŜŘ  ǇŀŎƪŀƎŜ ƛǎ ŘƛǊŜŎǘ ƛƴŎŜƴǘƛǾŜǎ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΣ фр҈ ŀǊŜ 
investments in infrastructure and affordable housing 95%
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VIRGINIA TECH INNOVATION CAMPUS
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SELECTED POTOMAC YARD IN NATIONAL LANDING 

VIRGINIA TECH INNOVATION CAMPUS

Å In Alexandria, the Virginia Tech Innovation Campus will 
deliver leading programs in computer science and software 
engineering for graduate and doctoral level students

ÅWill locate in Oakville Triangle

Å $1 billion investment by Virginia Tech, over two phases

Å Phase 1 = 1 million square feet mixed-use campus with 
academic, residential, commercial space for 
entrepreneurs and companies, and neighborhood serving 
retail; delivery in 2022

https://vt.edu/innovationcampus/news.html
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VIRGINIA TECH AND THE CITY OF ALEXANDRIA

Å The City and VT have signed an MOU valid through March 1, 2019, that sets the 
terms for development of the Innovation Campus

Å Total potential development of up to 2M SF with Phase 1 including approximately 
1M SF

MEMORANDUM OF UNDERSTANDING

https://hqnova.com/assets/pdfs/NOVA_MOU_Innovation_Campus.pdf

