Amazon Listening Session
January 12, 2019
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AMAZON LISTENING SESSIONS: EMERGING THEMES
• INCENTIVES: There has been some who have expressed concern about using transient
occupancy taxes to support an incentive package for Amazon (as opposed to other types of
things for residents)
• TRAFFIC/PARKING: People have expressed their anxiety about the potential increase in
traffic and limited parking that may come with an increased number of people in single
occupancy vehicles.
• TRANSIT: While Amazon offers transit benefits to their employees, the challenges with
Metro over the past several years has not created confidence that Amazon employees will use
public transportation.
• HOUSING COSTS: The costs for living in Arlington (for both owners and renters) has been
rising over the past decade and has limited people with lower salaries and wages to be able to
live here. People are genuinely concerned that Amazon’s arrival into Arlington will add to
those challenges.
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AMAZON LISTENING SESSIONS: EMERGING THEMES
• BUSINESS PRACTICE: There is a group of stakeholders who have shared their concern
about Amazon’s business practice; and their alignment with Arlington County Values.
• LOCAL HIRE/FAIR WAGE: Some of you have shared the importance of creating good
paying jobs for all levels of workers; and the need to integrate local hiring and community
benefit agreements with private developers.

• SCHOOL GROWTH: We know that school population growth and classroom capacity is
an area of interest for many Arlingtonians; and folks have expressed concern that a big
company like Amazon will bring even more student growth.
• DENSITY/GROWTH: Last summer during the Big Idea roundtables and now with the
Amazon proposal, we know that balancing density and growth –with our ability to maintain
the character and diversity of our community is important for those of us who live, work,
and play here in Arlington.
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Amazon Presentation
January 12, 2019
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IMPLEMENTING OUR COMMUNITY PLANS
Amazon will help realize the long-term vision of adopted community plans
The site is well-served by multi-modal transportation services, including Metrorail, VRE commuter rail,
Metrobus, local and regional bus lines, bike sharing and car sharing services.
• Metrorail and the Metro & ART bus systems can accommodate an additional 50,000 to 70,000 weekday
trips in Arlington
• Metrorail weekday ridership in the area is down 20% from the prior peak
• Local and regional bus service also has unused capacity, with Metro Bus weekday ridership down 20%
off the prior peak, while ART bus weekday ridership is down 12.5% off the prior peak

Crystal City Sector Plan/Pentagon City
• 2M SF of vacant office space in Crystal City today (8M in Arlington)
• In Crystal City and Pentagon City, sector plans and development plans envision
the future addition of 21.5M SF of mixed-use development
• Immediate implementation of Met Park, Pen Place, Metro Market Square and a
new transportation system connecting to workforce housing in Alexandria, Crystal
City, Pentagon City and Columbia Pike

North Potomac Yard Small Area Plan:
• More than 10M SF of approved mixed-use density, with supporting infrastructure
projects required and planned as development occurs
• With a planned new Metro station, density and growth is required to fulfill the
community’s vision for a transit-oriented, walkable community
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FEDERAL JOB LOSSES

Amazon’s 25,000 jobs help offset the more than 34,000 Federal jobs lost over the last 20
years including NAVSEA, PTO, BRAC, Sequestration, NSF, and future TSA job losses
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HQ2 NOVA AT NATIONAL LANDING

IN ARLINGTON, AMAZON WILL:
• Lease approximately 500,000 square feet of
existing office space at 241 18th Street S,
1800 S Bell Street and 1770 Crystal Drive.
• Purchase Pen Place and Met 6, 7, 8 land in
JBG SMITH’s Future Development Pipeline
with Estimated Potential Development
Density of up to 4.1 million square feet. JBG
SMITH has the right to time the expected
closings of the land parcel sales to facilitate
1031 exchange opportunities.
• Engage JBG SMITH as its development
partner, property manager and retail leasing
agent.
• Commence predevelopment and planning
of the first office building in 2018, with
construction expected to begin in 2019.
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AMAZON – ANTICIPATED PATH OF GROWTH
Expected New Jobs
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PROPOSED ARLINGTON & ALEXANDRIA COMMITTMENTS

Arlington County and the City of Alexandria proposed the following local
incentives as part of this project with 97% of the proposed incentive package
investing in the community.

•

$570M in new, expedited and/or enhanced

4%
3%

transportation infrastructure and transit
improvements
•

$150M in new, affordable and workforce

18%

housing (approximately 2,000+ units)
•

$28M in strategic investments in infrastructure

75%

(parks, open space and transportation)
•

$23M in TOT Grants for Amazon (Arlington
ONLY)
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Transportation
Affordable Housing
TOT Grant
Strategic Investments in Infrastructure

STATE AND LOCAL INVESTMENTS

STRATEGIC INVESTMENTS IN EDUCATION
$50 million: K-12 Education -ongoing professional development for current and future
teachers
•

high-quality curriculum and related resources

•

summer and after-school programming for students; and

•

meaningful career exposure and work-based learning opportunities in high-demand fields

$1 billion +: Tech Talent Pipeline
•
•
•

new investments higher education to
produce 25k-35k additional degrees
in computer science and related fields
Dollar-for-dollar matching for Virginia
Tech Innovation Campus and the
George Mason Campus in Arlington.
Establish a performance-based tech
talent investment fund which higher
education institutions across Virginia
that can receive startup fund for
faculty recruitment, state capital
investment, and enrollment
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HQ2 ARLINGTON IMPACT – BY THE NUMBERS

-34K

New jobs created offset the more than 34,000 Federal jobs lost over the
last 20 years including NAVSEA, PTO, BRAC, Sequestration, NSF, and future
TSA job losses
Diversifies the industries in Arlington, firmly establishing the region as a
technology hub and creates opportunities for indirect and induced jobs

realization of Arlington’s 10-year Capital Improvement Plan (CIP) for
10 YR Accelerates
Transportation

95%
$32M

Only 5% of Arlington’s proposed package is direct incentives to the company, 95% are
investments in infrastructure and affordable housing
Increase of more than $32M in annual local revenues once 25,000 jobs have been
created (by year 12), $47M once 37,500 jobs have been created (by year 16)

cumulative revenues during the 12-year ramp-up period, $315M cumulative
$172M $172M
during the 16-year ramp-up period

~14:1 Nearly a 14-to-1 return on local direct financial incentives to Amazon
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LOCAL INVESTMENTS

PERFORMANCE AGREEMENTS
What will the Amazon economic development performance agreement include?

•

Arlington’s economic development performance agreement is a legally binding contract
that outlines the terms and conditions for a company to perform target metrics in order
to receive an incentive.

•

The performance agreement defines the targeted metrics, the annual reporting dates,
the performance period, and the incentive disbursement conditions.

•

For Amazon:
•

The expected performance period is 16 years (incentive will be paid out over 15 years).

•

The company is required to meet annual square footage targets to receive the full grant amount
annually.
Amazon will be required to submit annual reporting documentation in a notarized affidavit depicting the
square footage occupied and accompanied with corresponding Certificates of Occupancy.

•
•
•
•

Arlington’s Economic Development Incentive performance agreements will be pay-for-performance
grant which means that Amazon must deliver the targeted metrics BEFORE any incentive is paid out.
The incentive would come from incremental revenue generated by the County’s Transient Occupancy
Tax (TOT), which is a tax paid by tourists and business travelers – not Arlington residents.
The performance agreement will be brought before the County Board in a public County Board Meeting
no earlier than February 23rd, 2019 for approval.
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COMMUNITY ENGAGEMENT
ARLINGTON TO DATE & PLANNED
November/December
Nov 13 – Virtual Learning Series – Amazon Announcement*
Nov 26 - Virtual Learning Series – Economic Development & Planning*
Nov. 29 – Crystal City Civic Association, panel discussion with CC BID president Tracy Gabriel, Board Chair Katie Cristol & JBG
Dec. 3 – Kojo Nnamdi Community Town Hall Meeting – Panel with Tracy Gabriel, Katie Cristol, Christian Dorsey and others, at Synetic Theatre.
Dec. 6 – Virtual Learning Series on Amazon: Transportation*
Dec. 11 – Civic Federation (overview, facts, the proposal) – AED Director Victor Hoskins and VED’s Stephen Moret are invited
Dec 11 – Arlington Economic Development Commission
Dec. 12 – Committee of 100, Victor Hoskins, evening
Dec. 12 – George Mason University, Founders Hall, 5:30pm, on Amazon’s effect on the local housing market (see details)
Dec. 13 – Urban Land Institute, panel discussion on Living with Amazon: How Developing the Missing Middle Can Address the Region’s Housing Needs, 8-9:30AM
Dec 17 – Community Listening Session with County Board and Staff*
Dec. 19 – Virtual Learning Series: Schools, Higher Education and Workforce*
Dec 19 – IDA Board Meeting to discuss Amazon*

January
Jan. 8 – Civic Federation, pros/cons of Amazon in Arlington

Jan 9 -- Aurora Highland Civic Association
Jan. 12 -- Community Listening Session w Board Members*
Jan. 16 – Virtual Learning Series: Housing*
TBD– Forum with Amazon

February /March
TBD: County Board hearing* (Timing depending on finalizing agreement)

*ARLINGTON COUNTY LEAD
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MORE INFORMATION
Amazon in Arlington
www.arlingtonva.us/amazon
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