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Message from the Chief
In recognition of our commitment to keep the Arlington community informed and engaged, it is with great pride that I present to you the
FY 2020 – FY 2025 Department’s Strategic Management Plan.
This plan is built upon input from our stakeholders in the community as well as within the Arlington County Police Department. It is designed
to guide the men and women of our agency as we fulfill our responsibilities to the community. We have invested a considerable amount of
effort in developing a plan that translates our Department’s mission and values into goals and objectives that help us continue to effectively
allocate our resources. As such, our plan is arranged on five key areas allowing us to focus on central issues and allocate resources to the most
essential services.
•
•
•
•
•

Transportation Safety
Crime Prevention and Control
Community Engagement
Enhance Infrastructure
Personnel Development and Support

The plan does not intend to address everything that needs to be accomplished by our agency. Instead it looks to the future to fulfill big-picture
items and plan for challenges facing our community and the law enforcement profession. While the plan acts as a foundation to our actions, it
is also malleable and over the next five fiscal years will be adjusted as the needs of our community change.
I encourage you to review the plan and become familiar with our key objectives. There are many opportunities to become directly involved
with us and strong community relationships will ensure successful implementation of this plan. On behalf of the Arlington County Police
Department, thank you for allowing us to serve you.
Sincerely,

M. Jay Farr
Chief of Police
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Mission Statement
Our mission is the reduction of the incidence of crime and the
improvement of the quality of life in Arlington County by making
it a place where all people can live safely and without fear.
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Core Values


Courage: We are willing to confront internal and external challenges. We recognize the dangers inherent in
our profession and are willing to place the safety of others above our own.



Competence: We are knowledgeable and proficient in the performance of our responsibilities. We assess



Commitment: We pledge to fulfill our missions by being accountable to our community, our department,
and to each other.



Compassion: We care about the well-being of all members of our department and community. We treat

our actions to improve performance.

everyone with dignity and respect.



Integrity: We are committed to the highest standards of honesty and ethical conduct, which are the
cornerstones of our profession. We uphold the public trust and our commitment to our core values.



Restraint: We exercise self-discipline and control at all times to model behavior for our peers and



Respect: We recognize the authority we hold and will treat others as we would like to be treated. We

community.

faithfully, and without bias, honor our obligations to the community.
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Goals


Transportation Safety: Promote, encourage and maintain the safe movement of people and vehicles
throughout the County through education and enforcement efforts.



Crime Prevention and Control:



Community Engagement:

Forge partnerships with stakeholders to enable all vested parties to
participate developing a collective vision of policing in Arlington County.



Enhance Infrastructure:

Provide officers with resources and equipment essential to increase their
capacity to respond rapidly, effectively and safely to all incidents and to consistently evaluate current agency
facilities for adequacy, functionality, and effectiveness.



Personnel Development and Support: Provide officers with opportunity and structure in personal,
skill, and career development thereby enhancing professional performance, morale, and work-life balance.

Maintain community safety by implementing strategies that
protect life, property and preserve order by responding to emergencies, conducting thorough
investigations, providing education, establishing key partnerships, and deploying prevention resources.
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Planning Process and Implementation
STRATEGIC PLANNING
WHAT IS STRATEGIC PLANNING AND WHY IT IS IMPORTANT?


Strategic planning, used by all types of organizations worldwide, is a process that defines the organization’s Identity, Mission, Value and most importantly it’s
Vision and the Plan to arrive at a newly defined future-space. Generally, strategic plans are home grown processes, (developed from within an organization),
that articulate direction for the next 3-5 years and exist in the form of a governing “living” document that is regularly reviewed and updated. It is the highest
level of thinking within an organization, provides the road map for all future actions and is the basis for all other related planning, (e.g. Personnel, Budget,
Capital).

STRATEGIC PLANNING PROCESS


The planning phase of the strategic management plan process consists of establishing a set of general but clear Strategic Goals, that when attained through the
follow on plan, achieve our Mission. These strategic goals define the destination, changes the current organizational direction and the mind set of the
personnel. The plan itself is derived from these goals and then drills down from the general to the very specific. For each established strategic goal, a set of
objectives is created to achieve the goal. This portion of the plan creates a series of concrete steps that establish a road to the destination, is inherently shorter
term and translates thought into action. Then, within each objective, a set of strategies is created designed to achieve the objective. Strategies define the
methods or plans used to create outcomes, employment of resources and are specific and measurable. Finally, the execution of each strategy is supported by
an action plan, which describes or lists what needs to be done, by whom and when.
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Planning Process and Implementation
ACPD STRATEGIC PROCESS


Under the direction of the Chief of Police, personnel assigned to the of the Office of Professional Responsibility met
with each Division Commander and Section Commander who oversaw our strategies under the previous SMP; ending
with the development of a set of strategic goals. Subsequent meetings were held to review the newly created
strategic goals; then focused on the development of Objectives and Strategies for each strategic goal.

REVIEW, ACCOUNTABILITY & IMPLEMENTATION


ACPD leadership is committed to the successful communication and implementation of the Strategic Management
Plan. Each action plan, in support of strategies, objectives and goals, will have a dedicated accountability within the
ACPD to ensure its successful execution. The Strategic Management Plan will be reviewed and updated on a biannual basis prior to the County’s annual budget review cycle.

BUDGET CONSIDERATIONS


Most initiatives depicted in the Strategic Management Plan are either currently represented in the Arlington County
Police Department Operating Budget, Arlington County Capital Plan, Grants or are budget neutral.
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Goals and Objectives
Goal 1
Transportation
Safety
Objective 1: Collaborate
Enforcement Across All
Modes of Transportation

Objective 2: Optimize
Development of Resources
and Technology

Objective 3: Enhance
Collaborative Efforts in
Transportation Safety

Goal 2
Crime
Prevention and
Control

Goal 4

Community
Engagement

Enhance
Infrastructure

Personnel
Development
and Support

Objective 1: Prioritize and
Integrate Technologies to
Enhance Police Services

Objective 1: Maintain a
Culture of Excellence

Objective 2: Commit to
Sustained and Unified
Facility Planning

Objective 2: Plan for
Growth and Future
Vacancies

Objective 3: Establish Asset
Management Strategies

Objective: Implement
Employee Wellness and
Support Programs

Objective 1: Identify and
Promote Innovation in the
Deterrence and Detection of
Crime

Objective 1: Strengthen
Community Bonds and
Promote Partnerships

Objective 2: Enhance Critical
Incident Preparedness,
Response, and Investigation
Strategies

Objective 2: Expand
Business Partnerships

Objective 3: Design and
deploy Crime Prevention
Communication and
Education Strategies

Objective 4: Optimize
Resource Management

Goal 5

Goal 3

Objective 3: Develop and
Strengthen Community
Safety and Preparedness
Programs
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Objective 4: Implement
Programmatic Budgeting
and Oversight
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Strategic Management Plan Format


Goal: Specific statement of intended future results and a general and continuing statement of intended future results.



Objectives: Are broad categories. They are non-measurable, not dated, continuous, and ongoing. Objectives move the agency from



Strategy: Specific measurable activity that supports the objective and ultimately contributes to the achievement of the goal.



Purpose: Why the Department is implementing the strategy.



Target Completion Date: Displays when each strategy is slated to take place, in fiscal year format.



Active Fiscal Year/Funding: Depicts when each strategy is expected to be working and how it is funded. Funding sources include



Action Plan: A description of what needs to be done, when and by whom to achieve the results called for by one or more objectives.





motive to action.

operating budget, capital fund, grant, budget neutral and TBD (to be determined).

Measures of Success: Benchmarks set by the Strategy Sponsor and approved by Division Commanders in order to evaluate if the

strategy is successful.

Strategy Sponsor(s): ACPD commander(s) who has been tasked with implementing the defined strategy.
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Detailed Strategy Descriptions
Goal #1 – Transportation Safety
OBJECTIVES AND SUPPORTING STRATEGIES
Objective 1: Collaborate Enforcement Across All Modes of Transportation
1: Evaluate, update, and coordinate Traffic Safety Campaigns
2: Conduct enforcement and education campaigns at Special Operations Section (SOS) complaint log locations
Objective 2: Optimize Deployment of Resources and Technology
1: Use traffic and accident data to direct enforcement activities
2: Provide comprehensive investigative support for all critical incidents
3: Replace and maintain traffic incident management equipment
Objective 3: Enhance Collaborative Efforts in Transportation Safety
1: Collaborate with DES and VDOT on TARP and other problematic locations
2: Conduct education and awareness programs
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Goal #1: Transportation Safety
Objective 1: Collaborate Enforcement Across All Modes of
Transportation
Strategy 1

Evaluate, update and coordinate traffic safety campaigns

Strategy 2

Purpose

Enhance vehicle, bicycle and pedestrian safety in Arlington
County

Conduct enforcement and education campaigns at Special Operations
Section (SOS) complaint log locations

Purpose

Address citizen complaints concerning traffic issues in Arlington
County

Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating budget/DMV Grant

Action Plan
•
Participate in all quarterly Council of Governments (COG) traffic safety campaigns
including Street Smart, Click it or Ticket, Safe Routes to School, Smooth Operator.
•
Conduct Arlington specific initiatives including Safe Bike Initiative (SBI) and
Pedestrian Safety Stings (PS2 ) , Rosslyn Pedestrian Safety Initiative (RPSI), Traffic
Accident Reduction Program (TARP).
•
Increase public awareness via social media platforms, distribution of educational
materials, and deployment of variable message boards in target locations.
•
Collect, evaluate, and distribute programmatic data for analysis to appropriate
stakeholders.
Measure of Success
•
Complete SBI two times annually.
•
Conduct PS2 3x monthly as weather conditions allow.
•
Reduction in accidents involving cars, bikes and pedestrians.
•
Vision Zero traffic deaths.
Strategy Sponsor
Special Operations Section Commander
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Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating Budget

Action Plan
•
SOS maintains a log of traffic hot spots based on complaints from citizens, police
staff and other County employees.
•
SOS staff are assigned complaints on a daily basis by the SOS Sergeants.
•
SOS project manager sends a list of prioritized locations to the Patrol Section and
Outreach Teams on a monthly basis. Patrol Staff and District Officers will log
activity on a traffic enforcement log following a 10 day period
enforcement/observation. Detail sheets returned to SOS project manager.
•
Off Duty enforcement programs may be directed to identified traffic complaint
locations as necessary and appropriate.
Measure of Success
•
All complaints receive initial police action within two weeks of receipt.
Strategy Sponsor(s)
Special Operations Section Commander
Patrol Section Commanders
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Goal #1: Transportation Safety
Objective 2: Optimize Deployment of Resources and
Technology
Strategy 1

Use traffic and accident data to direct enforcement activities

Purpose

Data-driven optimized deployment of resources and strategies

Strategy 2

Target Completion Date

On-going

Provide Comprehensive Investigative Support for All Critical and Fatal
Traffic Crashes
Purpose
Improve the response, effectiveness and investigative capabilities in
Operations and the Criminal Investigative Section
Target Completion Date
Ongoing

Active Fiscal Year/Funding

Operating Budget/Traffic Safety Grants

Active Fiscal Year/Funding

Action Plan:

Expanded use of crime analysis.

Data-driven deployment via TARP program.

Review off all pedestrian and bicycle crashes.

Increase use of community-provided information and complaints to deploy
resources.

Enhance process to direct transportation related concerns/issue to one common
location.
Measure of Success
Use of analytics in the deployment of physical and personnel resources.
Increase in traffic details at problematic locations as identify by analytics.




Strategy Sponsor(s)
Special Operations Section Commander
Patrol Section Commanders
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Operating Budget

Action Plan

Update Critical Accident Team policy.

Develop and regularly update CAT Investigations Standard Operations
Procedure manual.

Digitize the SOP, documents, and checklists for use on the scene.

Publish the digitized documents within the “Inside the Blue”
SharePoint site.

Create a CAT training plan to include:

Specialized training in critical and/or fatal accident investigation and
reconstruction.

Critical Accident Incident Management training.

Roll call training for all Operations personnel on a semi-annual basis.

Quarterly training/meeting of CAT members.

Identify and purchase necessary traffic accident investigative equipment/software

Operationalize new CAT concept to provide high level of service and investigative
support in critical accidents.
Measures of Success

Creation and execution of the training plan/Update SOP.
Strategy Sponsor(s)
Criminal Investigations Section
SOS Commander
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Goal #1: Transportation Safety
Objective 2: Optimize Deployment of Resources and Technology
Strategy 3

Replace and maintain Traffic Incident Management
Equipment

Purpose

Ensure the functionality of Traffic Incident Management equipment

Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating Budget

Action Plan
•
Determine Life Cycle of TIM Equipment.
•
Conduct comprehensive inspection of all existing equipment.
•
Develop replacement cycle.
•
Inspect prior to each deployment.
•
Service as required.
•
Identify need for new or updated technology by attending professional
conferences or trade shows.
•
Work with Grant Manager to identify possible funding streams to purchase new or
replacement equipment.
Measure of Success

Traffic Incident Management equipment is operational and ready to be deployed.

Traffic Incident Management equipment is being used to support traffic program
and to direct targeted use of personnel.

Strategy Sponsor
Special Operations Section Commander
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Goal #1: Transportation Safety
Objective 3: Enhance Collaborative Efforts in
Transportation Safety
Strategy 1

Collaborate with DES and VDOT on TARP and other problematic
locations

Strategy 2

Conduct education and awareness programs

Purpose

Identify and develop non-enforcement solutions to improve safety
in areas with high accident rates

Purpose

To inform the Arlington community on safe transportation
practices

Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating budget

Action Plan
•
Identify problem areas by observation and enforcement.
•
Identify responsible parties for problematic roadway locations (DES and/or VDOT).
•
Meet monthly with transportation stakeholders.
•
Share non-enforcement solutions (ex… light timing, improved signage, lane
markings) with DES when appropriate.
•
In conjunction with transportation partners develop non-enforcement solutions to
transportation problems.
Measure of Success

Decrease in accident rates in high accident rate locations.
Strategy Sponsor
Special Operations Section Commander

Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating Budget

Action Plan
•
Work with Media Relations/Public Affairs Office.
•
Work with Arlington County Communication Team.
•
Attendance at community meetings and events.
•
Strategic relationships with county agencies to include the County Manager’s
Office.
•
Continued transportation safety education and awareness within Arlington Public
Schools.
•
Development and deployment of school-based traffic safety curriculum.
•
Increase in strategic partnerships and relationships.
Measure of Success
•
Community event feedback questionnaire results.
•
Decrease in traffic crashes.
Strategy Sponsor (s)
Special Operations Section Commander
Criminal Investigations Section Commander
Public Affairs/Media Relations
Patrol Section Commanders
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Detailed Strategy Descriptions
Goal #2 – Crime Prevention and Control
OBJECTIVES AND SUPPORTING STRATEGIES
Objective 1: Identify and Promote Innovation in the Deterrence and Detection of Crime
1. Optimize resources and technology
2: Employ appropriate crime scene and investigative methods and efforts to solve criminal investigations
3: Leverage regional partnerships, task forces, and networks to support criminal investigations
Objective 2: Enhance Critical Incident Preparedness, Response, and Investigation Strategies
1: Monitor critical incident trends and tailor appropriate training for staff to enhance preparedness
2: Conduct needs assessment of equipment and training to best address emerging trends
3: Integrate all public safety agencies into a comprehensive critical incident response plan
Objective 3: Design and Deploy Crime Prevention Communication and Education Strategies
1: Identify crime trends and allocate necessary resources
2: Educate the restaurant and business community on ARI and Business Outreach
Objective 4: Optimize Resource Management
1: Evaluate and update case assignment and solvability assessment procedures
2: Encourage and facilitate communication and collaboration between divisions
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Goal #2: Crime Prevention and Control
Objective 1: Identify and Promote Innovation in the Deterrence
and Detection of Crime
Strategy 1

Optimize resources and technology

Strategy 2

Purpose

Improve the agency’s social media investigative capabilities and digital intelligence gathering
capabilities

Employ appropriate crime scene and investigative methods and efforts to solve criminal
investigations

Purpose

Continue to improve the agency’s investigative capabilities to solve serious crimes assigned to the
Criminal Investigations Section

Target Completion Date FY 2020
Active Fiscal Year/Funding

Operating Budget

Action Plan
•
Create and advertise job description that includes roles, responsibilities and expectations.
•
Create a social media detective’s position within CIS.
•
Develop a standard operations procedure for use of social media in criminal investigations.
•
Ensure civil rights and privacy safeguards are incorporated in procedures and practices.
•
Create a social media and digital intelligence gathering training plan.
•
Provide specialized social media and digital intelligence gathering investigation training.
•
Develop public-private partnerships for law enforcement intelligence.
•
Identify and purchase necessary investigative equipment/software.
•
Operationalize new investigative position.
•
Incorporate annual review to ensure compliance with 28 CFR Part 23 and applicable state laws for intelligence
gathering, retention of data and use of actionable information.
Measures of Success
Increase in the identification of suspects through the use of social media and digital intelligence investigative
capabilities.

•

Strategy Sponsor
Criminal Investigations Section Commander

Target Completion Date Ongoing
Active Fiscal Year/Funding

Operating Budget

Action Plan
•
Annual review and update of Section SOP’s to incorporate best practices.
•
Create a social media detective’s position within CIS.
•
Develop public-private partnerships for law enforcement intelligence.
•
Fill Crime Scene Unit vacancy to provide for succession planning. Fall 2019
•
Seek additional county funding to ensure CIS supervisors and detectives continue to receive relevant and up to date
training opportunities.
•
Ensure CIS supervisors and detectives continue to participate in professional associations and communicate with
operations personnel and regional partners.
•
Ensure CIS supervisors and detectives continue to participate and take leadership roles in task force opportunities.
•
Leverage task force funding to upgrade equipment and provide investigative training opportunities.
•
Maintain current CIS representation on Task Forces and establish representation on the US Marshal’s Fugitive Task
Force
•
Utilize technology to enhance investigative efforts:
•
Ensure CIS supervisors and detectives receive refresher training and are utilizing data bases, investigative
software, and analysis software appropriately.
•
Enhance technical capabilities as new technologies emerge.
•
Provide additional training to civilian staff on crime analysis software and investigative support as
administrative duties diminish due to systems automation.
Measures of Success
•
Technology, regional partnerships and training, through best practices, are enhancing investigative efficiency and
delivery of police services.
•
Crime Scene Unit vacancy is staffed.
Strategy Sponsor
Criminal Investigations Section Commander
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Goal #2: Crime Prevention and Control
Objective 1: Identify and Promote Innovation in the Deterrence
and Detection of Crime
Strategy 3

Leverage regional partnerships, task forces and networks to support
criminal investigations

Purpose

To enhance and support our investigative efforts both locally & regionally
creating effective LE partnerships across jurisdictional boundaries

Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating Budget

Action Plan
•
Continue present & ongoing task force participation with successful HIDTA, USSS, FBI, DEA
& local & VA State Police task forces.
•
Continue present and ongoing Task Force (TF) participation with Secret Service Metro Area
Fraud TF & Electronic Crimes TF, FBI Cyber Crimes TF & Violent Crimes TF, FBI Child
Exploitation TF and Virginia State Police ICAC TF.
•
Yearly evaluation of continued support & participation in task forces.
•
Consider part-time participation of various task forces as crime trends & staffing dictate on
an ongoing basis.
•
Bi-Annual meetings with task force supervisors to determine task force goals, measures of
success & evaluate Arlington County personnel participation & effort.
•
Create a Sexual Assault Response Team (SART) comprised of victim advocate groups, such
as, SANE, Commonwealth Attorney’s Office/Victim/Witness, Doorways, Project Peace.
Measure of Success
•
Increased deployment of joint investigatory and enforcement efforts with regional and
national criminal justice partners.
•
Expansion of investigative capabilities in Cyber, Child Exploitation, Electronic, Fraud, and
Sexual Violence cases through the use of joint assets, training, and personnel.
Strategy Sponsor(s)
Criminal Investigations Section Commander
Organized Crime Section Commander
Homeland Security Commander
ARLINGTON COUNTY POLICE DEPARTMENT STRATEGIC MANAGEMENT PLAN FY 20 TO FY 25
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Goal #2: Crime Prevention and Control
Objective 2: Enhance Critical Incident Preparedness, Response,
and Investigation Strategies
Strategy 1

Monitor critical incident trends and tailor appropriate training for staff
to enhance preparedness

Purpose

Properly prepare staff to respond to acts of violence utilizing the priorities of life
protocol through coordinated planning, information sharing and resource
management between County departments and partner public safety agencies

Strategy 2

Conduct needs assessment of equipment and training to best address emerging trends

Purpose

To equip officers with the tools and training necessary to address and respond to
emerging trends regarding acts of violence and terrorism

Target Completion Date

On-going

Target Completion Date

On-going

Active Fiscal Year/Funding

Grant Funded High Threat Position

Active Fiscal Year/Funding

Grant Funding for High Threat Position

Action Plan:
•
Monitor local, national, and international events for current trends regarding terrorist attacks, acts of
violence, and other mass casualty events, identifying new equipment and training needs to best
address them.
•
Inventory available equipment and identify need to update, replace, and redistribute equipment to
maximize resources and response capabilities.
•
Research and identify need equipment capabilities that maximize safety and efficiency when
responding to acts of violence and terrorism.
•
Look for grant funding to purchase additional equipment needed to address emerging trends, to
include maintenance and replacement cycles.
•
Attend national conferences to collaborate with other law enforcement personnel about best
practices.
•
Annual needs assessment process, inclusive of all Arlington County public safety entities, created to
assess equipment inventory relative to current and future needs/demand.
•
Established training, agreement, and protocol to use and access ACFD SCBA equipment.

Action Plan:
•
Monitor local, national, and international events for current trends regarding terrorist attacks, acts of
violence, and other mass casualty events.
•
Conduct Active Violence training specific to current trends and events, to include scheduled and nonotice drills.
•
Work with the Fire Department on a coordinated response, training to concepts of warm-zone care to
reduce loss of life.
•
Conduct training exercises and tabletops to practice Active Violence Incident response tactics with local
and regional partners .
•
Conduct Incident Command Training with all supervisors to improve resource and personnel
management on mid-level and higher incidents.
•
Continue to utilize the Incident Command System (ICS) on mid-level incidents to become familiar the
different branches, resources, and coordination needed in a large-scale event.
•
Conduct, facilitate and/or coordinate multi-disciplined, multi-jurisdictional exercises addressing
current and emerging trends regarding Acts of Violence.
•
Development of a Hot Zone response team capable of working within a CBRN environment.
•
Successful training and equipping of officers to work within a working fire zone to identify and
eliminate a threat using SCBA equipment
Measure of Success
Officers and supervisors respond to and manage critical incidents using appropriate skills and
protocols attained experientially and through training.

•

Measure of Success
Records reflect full staff attendance at training addressing response to acts of violence and terrorism

Inventory Management System tracks agency equipment and identified gaps are addressed


Strategy Sponsor(s)
Human Resources Management Section Commander
Homeland Security Section Commander

Strategy Sponsor (s)
Human Resources Management Section Commander, Tactical Operations Section Commander
Homeland Security Section Commander , Criminal Investigations Section Commander
Patrol Section Commanders
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Goal #2: Crime Prevention and Control
Objective 2: Enhance Critical Incident Preparedness, Response,
and Investigation Strategies
Strategy 3

Integration of all public safety agencies into a comprehensive critical incident
response plan

Purpose

To develop a comprehensive coordinated response plan that includes local,
regional, and federal public safety partners focused on priorities of life, pooling
resources and response capabilities

Target Completion Date

On-going

Active Fiscal Year/Funding

Grant Funded High -Threat Position

Action Plan:

Work with ACFD to identify emerging trends to develop a comprehensive response plan for acts of
violence and terrorism.

Work with regional partners to develop coordinated response plans for acts of violence and terrorism.

Develop and participate in regional response exercises practicing the AVI Response Plan as well as other
regional response initiatives such as the Traffic Management Plan and Virginia State Police Walkout Plan.

Work with local, regional, and federal partners to investigate crimes of violence, to include acts of
violence and terrorism.

Debrief tabletops, training, and ICS response to identify strengths, areas for improvements, and gaps in
response protocols, equipment and training.

Share lessons learned and best practices with local, regional and federal public safety partners.
Measure of Success

Increased and expanded participation in coordinated multi-disciplinary exercises and tabletops with
local, regional, and federal partners.

Begin formalizing and documenting lessons learned, agreed upon protocols, and established plans.
Strategy Sponsor(s)
Human Resources Management Section Commander
Tactical Operations Section Commander
Homeland Security Section Commander
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Goal #2: Crime Prevention and Control
Objective 3: Design and Deploy Crime Prevention
Communication and Education Strategies
Strategy 1

Identify crime trends and allocate necessary resources

Strategy 2

Purpose

To identify where crime is occurring and to direct resources to those areas in
order to address and eliminate the criminal activity

Educate the restaurant and business community on Arlington Restaurant
Initiative (ARI) and Business Outreach accreditation

Purpose

Reduce the number of alcohol related offenses and workplace violence

Target Completion Date

Ongoing

Target Completion Date

On-going

Active Fiscal Year/Funding

Operating Budget

Active Fiscal Year/Funding

Operating Budget

Action Plan

Utilize the data provided by the Crime Analysis Unit, Accurint Crime Analysis and information
gathered through the CIS Liaison Program to identify crimes trends, develop appropriate
responses and utilize available resources to address the different crime trends.

Maintain open lines of communication between CID, Crime Analysis, District Team and Patrol
by having officers meet with detectives to discuss crime trends. CIS Commander and
Lieutenant’s regularly attend Operations Command Staff Touch Base meetings.

Empower and encourage officers and investigators to use department task force resources
when appropriate.

Yearly evaluation of continued support & participation in task forces

Bi-Annual meetings with task force supervisors to determine task force goals, measures of
success & evaluate Arlington County personnel participation & effort.

Create a Sexual Assault Response Team (SART) comprised of victim advocate groups, such as,
SANE, Commonwealth Attorney’s Office/Victim/Witness, Doorways, Project Peace.

Action Plan:
Educate the restaurant owners on programs such as ride share, SoberRide, Ask for Angela
and others.

Develop a draft policy on workplace violence for businesses to follow and adopt.

Provide training to businesses on a voluntary basis to help reduce workplace violence.


Measure of Success

Increase in the number of accredited restaurants and businesses.
Strategy Sponsor
Operational Support Section Commander

Measure of Success
Use of criminal analysis data and reports to develop quarterly crime prevention and control
strategies.



Strategy Sponsor(s)
Criminal Investigations Section Commander, Patrol Section Commanders, Organized Crime
Section Commander, Homeland Security Section Commander
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Goal #2: Crime Prevention and Control
Objective 4: Optimize Resource Management
Strategy 1

Evaluate and update case assignment and solvability assessment procedures

Strategy 2

Encourage and facilitate communication and collaboration between divisions

Purpose

To identify all lower level property crimes where reporting and investigative
requirements can be adjusted so that additional time and effort can be utilized
to address more serious crime

Purpose

To provide consistent, current and relevant information related to specific
crime patterns in order to improve officer awareness and deliver the best data
for resource allocation decisions

Target Completion Date

On-Going

Active Fiscal Year/Funding

Operating Budget

Action Plan
•
The prioritization of lower level property crimes will be accomplished through the joint
effort of the Patrol Section Commanders, Watch Commanders, CIS Commander, and CIS
Unit Supervisors.
•
Once identified, patrol officers will no longer be dispatched but rather, the complainant will
be directed to report the crime using the department’s online reporting system (TRU).
•
Any police report that involves an identified lower level property crime, either written by
an officer or by a citizen reporting the incident online, will not be assigned to a detective for
investigation. This will include hit and run accidents (non-felony), larceny from auto,
misdemeanor destruction of property, misdemeanor financial crimes as well as internet
fraud where the crime occurred outside of Arlington jurisdiction.
•
Scale assigned cases to ensure detectives are assigned to serious, higher priority
investigations and cases with sufficient solvability factors.
•
Communicate with public and county leaders regarding expectations and capabilities.
Measure of Success
•
Exceed national average for case clearance rates.
Strategy Sponsor(s)
Criminal Investigations Section Commander
Patrol Section Commanders
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Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating Budget

Action Plan

Encourage patrol officers to meet regularly with detectives to discuss crimes in their
beats/crime trends and other information concerning criminal activity that is then shared
with the other officers in their squad.

Facilitate communication between CID and Operations.

Have detectives provide updates to roll calls on significant activities.

Provide significant case updates to Command Staff.

Utilize Inside the Blue for updates on wanted persons, significant crimes/crime trends or
other information.

Utilize Ring App and Neighborhood App to develop a network of potential video evidence.

Increased training and investigative collaboration between Patrol and Criminal
Investigations Sections.
Measure of Success

Increase in the number of CIS and OCS detective briefings in patrol roll calls.

Consistent and accurate crime analysis data provided to all divisions and requesters.
Strategy Sponsor
Command Focus Group—Lead: Organized Crime Section Commander
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Detailed Strategy Descriptions
Goal #3 – Community Engagement
OBJECTIVES AND SUPPORTING STRATEGIES
Objective 1: Strengthen Community Bonds and Promote Participation
1: Promote transparency and trust
2: Develop and centralize volunteer programs and initiatives
3: Identify outreach needs to serve underrepresented populations
4: Work with existing community stakeholders to enhance partnerships
Objective 2: Expand Business Partnerships
1: Enhance business engagements to support mutual community needs
2: Identify current and emerging crime trends in the business community and develop proactive prevention strategies
Objective 3: Develop and Strengthen Community Safety and Preparedness Programs
1: Enhance preparedness outreach, education and response for critical incidents
2: Develop and enhance personal safety training programs
3: Educate residents on police policies, training and tactics as well as personal safety
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24

Goal #3: Community Engagement
Objective 1: Strengthen Community Bonds and Promote
Participation
Strategy 1

Promote transparency and trust

Strategy 2

Develop and centralize volunteer programs and initiatives

Purpose

Engage citizens and the community to strengthen bonds and enhance trust and
legitimacy

Purpose

Create a structure that efficiently utilizes the willingness of community
members to volunteer their time for the police department in a way that
accomplishes the mission of the department and strengthens the bond
between the department and the community

Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating Budget

Action Plan
•
Identify funding for events.
•
Attend civic association meetings and community events such as picnics, parties, and
National Night Out.
•
Create a page on ACPD website to list events for PD participation.
•
Utilize creative outreach efforts to engage the community.
•
Use social media and other engagement tools to promote and publicize efforts.
•
Develop and improve online access for:
o
Freedom of Information Act (FOIA)
o
Crime Statistics frequently sought under FOIA
o
Sharing of data generated from Use of Force incidents, summons/citation and arrest
statistics to include demographics
o
ACPD written directives on the police web page
o
Commend/Complaint online form
o
Spanish Online Reporting of Crime
•
Develop an ACPD app for smartphone and devices.
•
Leverage relationships with media to distribute newsworthy crime information.
•
Have detectives and/or supervisors attend community events to provide information on
significant criminal cases or trends.
Measure of Success
•
Increase attendance/participation in department sponsored community and outreach
events and platforms.
Strategy Sponsor(s)
Office of Professional Responsibility Commander, Public Information Officer, Community
Resources Section Commander, Criminal Investigations Section Commander, Patrol Section
Commanders
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Target Completion Date

July 2020

Active Fiscal Year/Funding

Operating Budget

Action Plan:
•
Document all volunteer opportunities available within the ACPD and evaluate them for
effectiveness, making recommendations for change as needed.
•
Develop a structure for recruiting, vetting, training and assigning volunteers.
•
Identify volunteer needs and opportunities to utilize expertise to advance departmental
initiatives.
•
Establish a structure for volunteer programs that includes policies and standard operating
procedures that will provide clear lines of accountability and efficiency in administration.
•
Determine the knowledge, skills and abilities (KSAs) necessary for each volunteer
assignment and the necessary training requirements.
•
Continue to increase participation in the Department’s Auxiliary program and utilize them
to best address departmental needs.
•
Evaluate the volunteer program on an annual basis and modify as appropriate.
Measure of Success
Creation of a centralized volunteer program with the goals of participant satisfaction,
improvement of service delivery, and support of the agency mission.

•

Strategy Sponsor(s)
Human Resources Management Section Commander
Operational Support Section Commander
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Goal #3: Community Engagement
Objective 1: Strengthen Community Bonds and Promote
Participation
Strategy 3

Identify outreach needs to serve underrepresented populations

Purpose

To ensure Community Engagement programs and services are
accessible to all citizens, communities, and populations

Target Completion Date

On-going

Active Fiscal Year/Funding

Operating Budget/School Safety Grants

Action Plan:
•
•
•
•
•
•
•

Work with other county services agencies to identify and address unmet
community needs.
Work with school counselors, coaches, and personnel to identify needs of underserved and at-risk families.
Increase awareness of current services and programs available to Arlington County
citizens.
Develop and conduct a needs assessment/survey to identify service needs
Attend cultural diversity training to improve communication across cultures and
diverse communities.
Identify diverse agency personnel to assist in community engagement programs
and activities.
Partner with Special Operations Sections to identify culturally-themed special
events and participate.

Measure of Success
•
Participation in new cultural festivals or events.
•
Results of agency-designed feedback surveys.
Strategy Sponsor
Community Resources Section Commander
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Strategy 4

Work with existing community stakeholders to
enhance partnerships

Purpose

To educate businesses and community on best practices
for emergency preparedness

Target Completion Date

On-going

Active Fiscal Year/Funding

2020 and beyond/Operating Budget

Action Plan:
•
Meet with business representatives like to partner in community collaboration
efforts.
•
Introduce a workplace violence draft policy for businesses to use as a template for
emergency preparedness, understand law enforcement response and
expectations.
•
Introduce CPTED initiatives to promote safety and security in the community.
Measure of Success

Accreditation of businesses similar to ARI.
Strategy Sponsor (s)
Community Resources Section Commander
Operational Support Section Commander
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Goal #3: Community Engagement
Objective 2: Expand Business Partnerships
Strategy 1

Enhance business engagement to support mutual community needs

Strategy 2

Identify current and emerging crime trends in the business community
and develop proactive prevention strategies

Purpose

Strengthen ties between the business community and the police
department by implementing a Business Outreach Unit where
businesses can become accredited and prepared for workplace
violence

Purpose

To reduce the number of alcohol related offenses in the restaurant
districts and the number of criminal offenses that occur in the
workplace

Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating Budget

Action Plan:
•
Model an accreditation program similar to the Arlington Restaurant Initiative (ARI).
•
Offer training to businesses willing to volunteer for the program by utilizing PD
staff and other county departments and employees.
•
Develop an emergency preparedness plan for employees to include a go bag
containing master keys, floor plans, employee rosters, etc.
Measure of Success

Implementation of Business Outreach Unit.

Development and implementation of Business Accreditation program
Strategy Sponsor (s)
Community Resources Section Commander
Operational Support Section Commander
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Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating Budget

Action Plan:
•
Encourage safe work practices by developing a comprehensive policy and
educating employees how to respond to such incidents include calling the police
when needed.
•
Continue to offer training such as CPR, Hands to Heart, Run, Hide, Fight, Active
Shooter and other relevant information to support business partnerships.
Measure of Success

Increase in the number of active business community participants.

Reduction in alcohol related criminal offense
Strategy Sponsor(s)
Criminal Investigations Section Commander
Operational Support Section Commander
Homeland Security Section Commander
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Goal #3: Community Engagement
Objective 3: Develop and Strengthen Community Safety and
Preparedness Programs
Strategy 1

Enhance preparedness outreach, education, and response for
critical incidents

Purpose

Provide education to citizens and community groups to
enhance personal safety, reduce crime, and prepare for critical
incidents

Strategy 2

Develop and enhance personal safety training programs

Purpose

To educate various audiences on personal safety strategies and
awareness

Target Completion Date

FY2021
Operating Budget

Target Completion Date

On-going

Active Fiscal Year/Funding

Active Fiscal Year/Funding

Operating Budget

Action Plan:
•
Develop a comprehensive personal safety program available for citizens and community
groups off all ages.
•
Create a cadre of personal safety instructors certified in the RAD-Kids personal safety
program.
•
Create a cadre of personal safety instructors certified in the RAD safety program for adults.
•
Create an online platform for citizens to sign up for training and provide feedback on
training.

Action Plan
Distribute monthly crime and information reports to citizens.
Use social media to engage citizens and provide safety information.
Ensure Public Affairs Office has current crime data for daily reports.
Publish Public Service Announcements on significant events and/or trends.
Ensure police web-site maintains accurate, relevant and current information.
Monitor crime trends and distribute information as needed to increase safety and
awareness.
•
Collaborate with CIS on information to be distributed and assist with education campaigns
to prevent and reduce crime.
•
Attend community meetings to address vulnerable populations.
•
Conduct child safety seat inspections.
•
Plan and coordinate alcohol safety and distracted driving campaigns.
•
Work with local businesses to reduce vulnerability by enhancing operations and design.
•
•
•
•
•
•

Measure of Success
•
Engagement rates measured in the number of crime, information, and safety bulletins
distributed, social media engagements, use of SoberRide, and participation in safety and
education classes.

Measure of Success
Certification of personal safety instructors.
Conduct personal safety classes to community members.
•
Evaluations from safety course participants regarding satisfaction of the program and
likelihood of referring additional people.
•
•

Strategy Sponsor (s)
Human Resources Management Section Commanders
Community Resources Section Commander

Strategy Sponsor(s)
Human Resources Management Section Commander, Public Information Officer
Community Resources Section Commander
Homeland Security Section Commander
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Goal #3: Community Engagement
Objective 3: Develop and Strengthen Community Safety and
Preparedness Programs
Strategy 3

Educate residents on police policies, training and tactics as well as
personal safety

Purpose

Foster community understanding and feedback regarding policies,
training and tactics by being more transparent to the community

Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating Budget

Action Plan

Continue to conduct and look to expand Citizen’s Police Academy (CPA) educational program
opportunities with the goal of exposing the attendees to the policies, training and tactics
used by the police department as well as exposure to defensive tactics and other personal
safety programs.

Advertise the CPA to a wide-range of people who live and work in Arlington County.

Select attendees that reflect the demographics of the Arlington community.

Hold the multi-week CPA sessions using instructors from different functions of the police
department to increase exposure to the various units within the department.

Evaluate the CPA program by having the attendees fill out evaluation sheets for the program.

Encourage the graduates of the CPA to remain involved with the police department by
offering them follow-on education opportunities and access to the ride along program.

Creation of an alumni association for the Citizens Academy.
Measure of Success
Number of applications received for the Citizen’s Police Academy.
Number of attendees who complete the Citizen’s Police Academy.
Creation of a alumni association for the Citizens Police Academy.





Strategy Sponsor(s)
Human Resources Management Section Commander
Community Resources Section Commander
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Detailed Strategy Descriptions
Goal #4 – Enhance Infrastructure
OBJECTIVES AND SUPPORTING STRATEGIES
Objective 1: Prioritize and Integrate Technologies to Enhance Police Services
1: Use Police Technology Oversight Committee to scale projects and ensure the technology serves the needs of the agency
2: Evaluate processes, reporting methods and data storage to eliminate redundancy and increase customer service efficiency methods for police personnel and citizens
3: Media/Public Relations expansion, planning, and deployment
Objective 2: Commit to Sustained and Unified Facility Planning
1: Recurrent infrastructure and facility assessment to address current and forecast future needs.
Objective 3: Establish Asset Management Strategies
1: Identify funding sources and replacement cycles for current and proposed agency equipment
2: Centralize all agency asset management, tracking, and distribution records and procedures
Objective 4: Implement Programmatic Budgeting and Oversight
1: Establish annual, priority-based budget process across all sections
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Goal #4: Enhance Infrastructure
Objective 1: Prioritize and Integrate Technologies to Enhance
Police Services
Strategy 1

Use Police Technology Oversight Committee to scale projects and
ensure the technology serves the needs of the agency

Purpose

Utilize Subject Matter Experts (SMEs) within the department to identify
needs and trends of technology to support the evolving changes of the
community and the department

Target Completion Date

March 2020

Active Fiscal Year/Funding

Operating Budget

Action Plan:
Implementation of E-Summons to improve accuracy of data entry into the Law
Enforcement Management System (LERMS) and Virginia Supreme court without
manual entry by both stakeholders.
•
Develop and implement an online check-in method for court that is distributed to
the Clerk of the Court electronically.
•
Analyze Crime Scene Photo submission and access for all stakeholders to the Law
Enforcement Records Management System (LERMS).

Strategy 2

Evaluate processes, reporting methods, and data storage to
eliminate data redundancy and increase customer service
efficiency methods for police personnel and citizens

Purpose

Identify methods of citizen submission and response to request
and determine technology is available to increase response
time
Target Completion Date
Ongoing
Active Fiscal Year/Funding

Operating Budget

•

Measure of Success
•
SMEs are actively involved in the research, planning, procurement, and
implementation process of agency technology.
•
A formalized list of agency SMEs is developed and disbursed for use in project
planning, policy development, and training support.
Strategy Sponsor(s)
Support Management Section Commander
Public Safety Information Technology Manager
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Action Plan:

Upgrade Coplogic online reporting system to include additional criminal and noncriminal events with prequalifying questions to ensure the event is reportable
online.

Utilize Lexis-Nexis portal to accept online request (Incident Verification and
Crash Reports) and electronic payment.
Measure of Success
Reduction of calls-for-service for patrol and increased usage of Coplogic.
Use of electronic payment method for online request.
Eliminate hand delivery of court check-in sheet.





Strategy Sponsor(s)
Command Focus Group, Lead: Support Management Section Commander
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Goal #4: Enhance Infrastructure
Objective 1: Prioritize and Integrate Technologies to Enhance
Police Services
Strategy 3

Media/Public Relations Expansion, Planning and Deployment

Purpose

Improve service delivery through the public website

Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating Budget

Action Plan:

Continued support for new and existing functionalities of the public website.

Digitization of processes and increase services offered through the public website.

Simplify processes and customer interactions by digitizing forms and
information collection/sharing to improve service delivery and efficiency.

Share information with Department staff on public website capabilities for
information sharing.

Ongoing evaluation, revision and creation of web content in response to changing
Department needs and public interest in preparation for website redesign.
Measure of Success
Google Analytics Data on use of public website.
Customer satisfaction levels with web-based processes.
Number of form submissions received.





Strategy Sponsor(s)
Office of Professional Responsibility Commander
Public Affairs Office (PIO)
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Goal #4: Enhance Infrastructure
Objective 2: Commit to Sustained and Unified Facility Planning
Strategy 1

Recurrent infrastructure and facility assessment to address current and
forecast future needs.

Purpose

To provide training, office, storage, and operational space to better
address agency needs

Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating Budget

Action Plan:
•
Evaluate workspace usage.
•
Develop a work group with public safety partners to complete a needs assessment
for an Arlington County Public Safety training.
•
Develop a work group with various police ranks to complete a needs assessment
for a Police Department Headquarters.
•
Tour recently constructed Police Headquarters (Fairfax County and City of
Alexandria) for ideas.
•
Identify potential sites for the Public Safety Training and Police Department
Headquarters with Arlington County Facilities Design and Construction.
•
Leverage support of County Manager and County Board with needs assessment
and potential sites for Public Safety Training.
Measure of Success
•
Completed needs assessment for Public Safety training.
•
Completed needs assessment for a Police Headquarters and identification of
potential sites for use or construction.
•
Presentation and support of Command Focus Group to move forward to the
County Manager and County Board.
Strategy Sponsor(s)
Support Management Section Commander
Human Resources Management Section Commander
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Goal #4: Enhance Infrastructure
Objective 3: Establish Asset Management Strategies
Strategy 1

Identify funding and replacement cycles for current and proposed
agency equipment

Strategy 2

Centralize all agency asset management, tracking, and distribution
records and procedures

Purpose

Utilization of the Asset and Inventory Management System (AIMS) to
accurately identify replacement cycles of current and proposed assets

Purpose

Identify current department positions who will manage, track and
distribute assets and inventory items

Target Completion Date

June 2020

Target Completion Date

January 2020

Active Fiscal Year/Funding

Operating Budget

Active Fiscal Year/Funding

Operating Budget

Action Plan:
•
Develop an exclusive Asset and Inventory Management System with Arlington
County Public Safety partners for all assets and consumable inventory for the
department.
•
Collaborate with Public Safety partners to purchase like items from the same
vendor for cost efficiency.
•
Develop a work group to standardize procurement process for uniforms and asset
equipment designed to meet the needs of Public Safety partners.
•
Use the Asset Inventory Management System to track replacement cycles and
expiration dates.
Measure of Success
•
Implement strategies with Public Safety partners to purchase like items from the
same vendor for cost efficiency.
•
Complete a Request For Proposal (RFP) for uniforms and asset equipment specific
to Public Safety partners.
•
Identifying budget needs in advance for annual planning.

Action Plan:
•
Develop and implement an exclusive Asset and Inventory Management
System(AIMS) with Arlington County Public Safety partners for all assets and
consumable inventory for the department.
•
Ability to identify current inventory of consumables (pants, shirts, coats) and
make educated budget projections and purchases.
•
Ability to identify department assets, location, purchase history and warranty
with accurate data reports.
•
Ability to search within public safety (Police, Fire, Sheriff) inventory to identify
assets that can be shared.
Measure of Success
•
Physical audits of assets and inventory are accurately accounted.
•
Make accurate orders according to established thresholds and alerts to inventory
status.
•
Establish accurate budget lines that are reflective of inventory and asset
projected needs.
•
Use of items between Public Safety partners identified through the Asset and
Inventory Management System.
Strategy Sponsor(s)
Support Management Section Commander



Strategy Sponsor(s)
Command Focus Group, Lead: Organized Crime Section Commander
Fiscal Management Unit Supervisor
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Goal #4: Enhance Infrastructure
Objective 4: Implement Programmatic Budgeting and Oversight
Strategy 1

Establish annual priority-based budget process across all Sections

Purpose

To establish a transparent and collaborative budgeting process for all
agency resources and programs

Target Completion Date

FY 2022

Active Fiscal Year/Funding

Operating Budget

Action Plan:
•
Develop and administer training on County and agency financial management
processes.
•
Training supervisors on budget development and management.
•
Forecast short and long-term spending/expenditure needs.
•
Forecast and communicate a short and long-term spending plan for
each division/section.
•
Prioritize annual budget needs.
•
Unified budgeted process across all Sections.
•
Ensure agency budgeting process is congruent/compatible with County
budget cycles and process.
Measure of Success
•
All supervisors trained in county and agency budget management process.
•
Agency budget process congruent/compatible with County budget process
and cycle.
•
Transparent budget expenditure, priorities, and plans.
Strategy Sponsor(s)
Command Focus Group, Lead: SMS Commander
Fiscal Management Unit Supervisor
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Detailed Strategy Descriptions
Goal #5 – Personnel Development and Support
OBJECTIVES AND SUPPORTING STRATEGIES
Objective 1: Maintain a Culture of Excellence
1: Increase and improve the effectiveness of communication between all divisions
2: Facilitate and encourage employee participation
3: Establish and define clear performance expectations
Objective 2: Plan for Growth and Future Vacancies
1: Strengthen and expand hiring strategies to recruit and retain a diverse and talented workforce
2: Manage and deploy personnel and resources effectively
3: Establish cross-training protocols to create redundancy in skill sets
4: Explore measures to address participation in selection and promotional processes
Objective 3: Implement employee wellness and support programs
1: Develop a holistic approach to wellness
2: Support a healthy work-life balance
3: Conduct periodic and continued needs assessment of existing wellness programs for effectiveness and to identify gaps

ARLINGTON COUNTY POLICE DEPARTMENT STRATEGIC MANAGEMENT PLAN FY 20 TO FY 25

36

Goal #5: Personnel Development and Support
Objective 1: Maintain a Culture of Excellence
Strategy 1

Increase and improve the effectiveness of communication between all
divisions

Purpose

To facilitate consistency and awareness across all divisions to ensure a
unified approach to departmental objectives

Target Completion Date

On-going

Active Fiscal Year/Funding

Operating Budget

Action Plan:
•
Centralize lateral transfers selection processes across divisions.
•
Full Utilization of Inside the Blue for dissemination of agency information.
•
Develop a process to disseminate administrative investigations data and statistics.
•
Open lines of formal and informal communication across ranks and between
divisions.
Measure of Success
•
Formal and informal surveys of personnel to determine satisfaction with
communication.
•
Utilization of Inside the Blue.
•
Create and utilize a standardized process for non-supervisory lateral transfers and
ancillary assignments.
Strategy Sponsor(s)
Command Focus Group, Lead: Homeland Security Section Commander
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Strategy 2

Facilitate and encourage employee participation

Purpose

Fully vest employees at all levels with department and objectives
(buy-in)

Target Completion Date

On-going

Active Fiscal Year/Funding

Operating Budget

Action Plan:
•
Manage and maintain ongoing temporary assignment program from Patrol to
other divisions.
•
Provide mechanisms for employee input on departmental goals, objectives, and
policy.
•
Prior to implementation of new policy and technology leverage small workgroups
of affected personnel to solicit input. Work groups should not contain the same
people.
•
Empower employees to identify problems and develop resolutions.
Measure of Success
•
Increases in employee retention.
•
Number and diversity of employees on workgroups.
Strategy Sponsor(s)
Command Focus Group, Lead: Organized Crime Section Commander
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Goal #5: Personnel Development and Support
Objective 1: Maintain a Culture of Excellence
Strategy 3

Establish and define clear performance expectations

Purpose

To establish an effective agency performance evaluation process

Target Completion Date

FY2021

Active Fiscal Year/Funding

Operating Budget

Action Plan:
•
Redesign evaluation process to be policing and assignment-specific.
•
Train supervisors on evaluation process.
•
Educate employees on expectations and evaluation process.
•
Have supervisors work with employees to establish personal goals and develop a
personal action plan to achieve them.
Measure of Success
•
Evaluation documents contain career development goals as well as progress
toward achievement.
•
Evaluations are completed on-time.
•
The evaluation process is redesigned to meet the needs of the department,
supervisor and employee.
Strategy Sponsor(s)
Command Focus Group, Lead: Office of Professional Responsibility Commander
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Goal #5: Personnel Development and Support
Objective 2: Plan for Growth and Future Vacancies

Strategy 1

Strengthen and expand hiring strategies to recruit and retain a diverse and
talented workforce

Purpose

Examine diversity recruiting practices, funding, and levels for efficacy; identify and
Increase effective recruitment methods directed towards underrepresented
populations; and establish and maintain funding sources/methods to ensure
success

Target Completion Date

On-going

Active Fiscal Year/Funding

SMD/HR Budget

Action Plan
Conduct stay and exit interviews to determine what the department is doing well and where it
can improve.
•
Survey new hires and determine what influenced their decision to pursue employment with
the agency.
•
Review current practices and data regarding recruitment and hiring to identify where
strategies are effective, and efforts can be targeted.
•
Identify internal and external funding sources to improve recruitment strategies.
•
Enhance the department’s mobile recruiting platform and strategy.
•
Continue to develop relationships with key external stakeholders such as military programs,
colleges/universities, and athletic departments.
•
Increase engagement with community groups, local and national organizations, and faith
communities to attract quality applicants.
•
Conduct quarterly information sessions/recruiting open houses for potential applicants.
•
Use targeted recruiting strategies to attract diverse candidates, specifically minorities.
•
Yearly review and evaluation of hiring standards, data, processes and practices to ensure
uniformity with current trends, industry and regional standards, competitiveness with regional
agencies, and reduction of adverse impact on minority hiring and retention.
•
Create a comprehensive social media marketing platform to attract potential candidates.
•
Evaluate and update recruitment platforms, to include videos, banners, and branding.
•
Develop standardized qualifications for both civilian and sworn employees
•

Strategy 2

Manage and deploy personnel and resources effectively

Purpose

To ensure efficiency in operations and appropriate allocation of resources
to address staffing needs

Target Completion Date

On-going

Active Fiscal Year/Funding

Operating Budget

Action Plan:
Conduct analysis of calls for service data to evaluate minimum staffing standards and
allocation of personnel within patrol.
•
Review staffing needs for off-duty details and special events, such as the Clarendon
Detail, Marine Corp Marathon, July 4th, to ensure appropriate number of staff are
assigned to work.
•
Conduct work-load analysis for CID to address staffing needs.
•
Develop staffing needs and priorities for each division and collaboratively agree based
on agency priorities.
•
Review staffing allocations annually and identify areas for reduction and augmentation
based on departmental priorities.
•
Staffing analysis study for calls for service and special events.
•
Workload analysis for CID.
•

Measure of Success
Staffing allocations are meeting the needs of the agency.

•

Strategy Sponsor(s)
Human Resources Section Commander
Patrol Commanders

Measure of Success
•
Local and regional demographics are reflected in hiring practices.
•
Centralize civilian hiring and develop a handbook for hiring managers to include creating job
announcements, proper interview questions, requesting salaries and offer letters.
Strategy Sponsor(s)
Human Resources Management Section Commander
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Goal #5: Personnel Development and Support
Objective 2: Plan for Growth and Future Vacancies
Strategy 3

Establish cross-training protocols to create redundancy in skill sets

Strategy 4

Purpose

Provide employees with the training necessary to create redundancy in
positions with specific skill sets

Explore measures to address participation in selection and promotional
processes

Purpose

To ensure that existing testing processes are fair and accurately reflect
job capabilities and skills required of the position

Target Completion Date

Ongoing

Active Fiscal Year/Funding

Operating Budget

Action Plan
•
Identify positions that have specific skills where there is a single source subject matter
expert (SME).
•
Identify personnel to serve as back-ups to SME’s in identified positions.
•
Identify experiences and training options that will contribute to the KSAs required for
specific assignments.
•
Implement programs that provides opportunities for temporary assignments to different
job functions to enhance skill sets and redundancy.
•
Create a process for facilitating an employee applying new KSAs in their assignment.
•
Identify potential departures for specific positions and build in transition periods to avoid a
loss of institutional knowledge.
Measure of Success
•
Identified positions that lack redundancy and need additional SME’s.
•
Training provided for new SME’s to create redundancy.
•
Number of temporary assignments filled on an annual basis.
•
Utilization of overlap periods to transition positions to avoid the loss of institutional
knowledge.
Strategy Sponsor(s)
Human Resources Management Section Commander
Patrol Section Commanders

Target Completion Date

On-going

Active Fiscal Year/Funding

Operating Budget

Action Plan:
Work with County HR to develop fair and defensible processes that accurately test for the
skills and abilities required of the position.
•
Evaluate eligibility standards to ensure that the proper number qualified applicants are
considered for promotion.
•
Ensure that outside assessors are trained appropriately to fairly assess candidates during
processes.
•
Provide accurate and appropriate feedback to candidates after promotional processes are
complete.
•
Ensure that Command Staff members all participate in the development of internal
processes.
•
Ensure that all supervisors volunteer and assist with outside assessment centers to
maintain positive working relationships with local and regional partners.
•
Centralize all non-supervisory lateral transfer processes to ensure consistency in
announcement, eligibility, and assessment.
•

Measure of Success
Survey participants on feedback received for effectiveness.
Number of external assessment center processes participated in by supervisors.
•
Number of internal assessment center processes conducted.
•
•

Strategy Sponsor(s)
Human Resources Management Section Commander
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Goal #5: Personnel Development and Support
Objective 3: Implement Employee Wellness and Support
Programs
Strategy 1

Develop a holistic approach to wellness

Strategy 2

Support a healthy work-life balance

Purpose

Create a culture of wellness for the agency that includes nutrition,
physical fitness, psychological wellness, and financial stability

Purpose

Ensure that employees maintain a healthy balance between work and
personal demands to maintain physical and mental health

Target Completion Date

On-going

Active Fiscal Year/Funding

Operating Budget

Action Plan
•
Create a nutrition education program utilizing HealthSmart resources that includes short roll call
trainings as well as a more extensive targeted pilot program with a certified dietician.
•
Implementation of a standardized response providing fitness and nutrition resources to officers who
fail the body fat standards during their departmental physical.
•
Enhance fitness resources by creating a new fitness facility within the ACPD as well as external
resources.
•
Use existing staff with relevant certifications to assist officers with developing fitness plans to meet
individual goals.
•
Educate staff on psychological resources available.
•
Identify funding for external psychological services for public safety.
•
Provide information on retirement planning, investing, and estate planning.
•
Develop plan to involve family education component for wellness offerings.
•
Include wellness training in conjunction with other physical skills offerings (Firearms, DT, etc.).
•
Develop training cycle for Peer Support Team Members.
•
Seek Re-Accreditation of Peer Support Team in 2022.
Measure of Success
Increase participation and interest in fitness programs.
Creation of a culture of acceptance for mental wellness issues and concerns where people are not
afraid to seek help.
•
Implementation of a Nutrition Pilot Program.
•
Certification of Peer Fitness Instructors.
•
Creation of a new fitness facility at the ACPD.
•
Number of educational classes per year on health, fitness, nutrition and mental wellness.
•
Develop a list of resources for psychological wellness initiatives at various level of service.
•
Implementation of an external psychological services program for public safety.
•
Distribution of financial resources regarding retirement planning, investing, and estate planning.
•
Peer Support Team is Re-accredited.
•
Peer Support Training Plan is developed.
•
•

Target Completion Date

On-going

Active Fiscal Year/Funding

Operating Budget

Action Plan:
•
Permit the use of leave when staffing allows.
•
Create policies that allow officers to use leave during times of low staffing numbers to ensure
appropriate time off as needed.
•
Create a culture that allows employees to enjoy time off and not feel compelled to work.
•
Provide education on stress management and overall wellness.
•
Review off-duty policy standards to ensure officers are getting the required rest to avoid fatigue and
burnout.
•
Conduct OT audits to ensure compliance with HR standards and departmental policy.
•
Survey employees regarding ability to have a healthy work-life balance.
Measure of Success
•
Results from quarterly HR and OPR audits.
•
Classes on stress relief and wellness initiatives.
•
Leave usage for employees.
•
Feedback from employees regarding their work-life balance.
Strategy Sponsor(s)
Command Focus Group, Lead: Patrol Section One Commander

Strategy Sponsor(s)
Human Resources Management Section Commander
Patrol Section One Commander
Peer Support Team
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Goal #5: Personnel Development and Support
Objective 3: Implement Employee Wellness and Support
Programs
Strategy 3

Conduct periodic and continued needs assessments and evaluations of
existing programs for effectiveness and to identify gaps

Purpose

To ensure that existing wellness programs and initiatives are working
efficiently and effectively to address employee needs related to
nutrition, fitness, mental wellness, and financial stability

Target Completion Date

On-going

Active Fiscal Year/Funding

Operating Budget

Action Plan:
•
Conduct needs assessment and reviews of existing wellness efforts.
•
Conduct pilot programs with measurable outcomes to document effectiveness.
•
Conduct research in the field to monitor emerging trends, best practices, and new
programs.
•
Survey staff to identify what programs are working well and where gaps exist in
available resources.
•
Continually review and adjust mental wellness offerings as appropriate based
upon best practices and identified resources.
•
Monitor access to financial information on HR page in ITB.
Measure of Success
•
Results from interviews with staff about program effectiveness and potential gaps.
•
Data obtained from pilot studies are used to deploy new programs and to continue
effective programs.
•
Number of County physical failures for body fat or other health related concerns.
•
Number of employees utilizing the peer fitness program.
Strategy Sponsor(s)
Human Resources Management Section Commander
Patrol Section One Commander
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