
E2C2 Energy Committee   
April 10, 2019 Meeting Summary 

 
Present: John Bloom (Chair), Claire Noakes, Scott Sklar, Scott Brideau, Jonathan Gritz, 
Vince Plaxico, Rick Keller, Charles Girard, Stephanie Burns, and Scott Reamy 
(Dominion Energy), Sarah Meservey (E2C2), Steve Banashek (Alexandria), Ted Sears 
(NREL), Yuning Liu (NREL) 
County staff: Demetra McBride, John Morrill, Rich Dooley 
 

1. Greetings and introductions - EC members and guests (7:30)  
2. Public Comment on General Topics (7:35) 

• No public comments. 

3. Review/approve agenda and March meeting summary (7:40) 
• April meeting agenda and March meeting summary – both approved. Rich 

Dooley updated the January 23, 2019 EC meeting summary to reflect updates to 
the chart and other related elements under Section 6. Annual Planning. 

4. Discussion with Scott Reamy, External Affairs Manager, Corporate Public 
Policy, Dominion Energy Services: Community needs and Dominion’s 
potential role in EV infrastructure development (7:45) 
• Scott Reamy (Scott) has worked for Dominion Energy (Dominion) for thirteen 

years. He is an External Affairs Manager at Dominion where he manages local 
government relationships, is a representative of the philanthropic arm of the 
Dominion Energy Foundation and is a liaison with the local community. He has 
specific relationships with localities including Arlington County, City of Alexandria, 
Fairfax County, City of Falls Church, City of Fairfax, Town of Vienna, Town of 
Herndon, and Town of Clifton. 

• Scott is one of 13 people on Dominion’s Electric Vehicle (EV) Sprint Team. In 
late 2018 the Sprint Team began looking internally at its fleet of vehicles, e.g., 
sedans, bucket trucks, and externally to determine how Dominion wants to 
position itself in the EV marketplace.  

• Dominion is planning for a State Corporation Commission (SCC) Filing - target 
time summer 2019 - to show Dominion’s proposed EV program – as part if its 
Grid Transformation Plan. 

o The filing would include information such as rates Dominion would charge 
for people to charge their EVs, terms and conditions, the percentage of 
EVs Dominion wants to add, ways to incentivize off-peak charging and 
use variable time of use rates. Dominion is incentivized with levelized 
demand to help shave peaks. 

• Scott was seeking input on a few specific questions: 
o What are the challenges of charging an EV in an urban environment? 

What kind of infrastructure is needed – in homes, commercial areas, in 
multifamily, condominium, and commercial office buildings? 

o What are the challenges of charging an EV in a multi-unit, existing, 
dwelling? 



o What are the EV charging habits? Do people want to charge at home, 
work, both, other?  

o In terms of “process,” how would people like to interact with Dominion 
when homeowners, building owners, and businesses want to get an EV 
charger? 

• The following is a summary of the Q&A segment of the meeting with Scott: 

• Q: What are Dominion’s constraints in developing and rolling out an EV program, 
taking into account EVs for transportation, vehicle-to-grid, Electric Vehicle Supply 
Equipment (EVSE) issues surrounding charging stations for transportation, 
stations for storage, and grid modification, and PJM pricing and performance 
constraints? 

• A: The reason for the near-term SCC Filing is because Dominion wants to be 
able to respond to customer needs they foresee; be ahead of the wave with 
rates, policies, etc. in place when the requests come in to Dominion. There are 
many things for Dominion to consider when developing and implementing an EV 
program, e.g., adoption, customer feedback, what new line extensions and/or 
upgraded transformers are needed; providing lines to different parts of buildings 
to meet the new power needs. 

• Q: Is Dominion working with VW on VW’s settlement?  

• A: Yes. Dominion can help ensure localities are plugged into the VW settlement 
efforts, if needed. 

• Q: What about multifamily homeowners who want EVs? Providing EV chargers in 
multifamily dwellings, especially condominiums, has been a big hurdle.  

• A: We understand and we’re working on solutions for this customer segment.. 
Local governments and HOAs needs to be on the same page as Dominion with 
the various steps involved in siting a new EV charger in private buildings, e.g., 
zoning, permitting. In addition, local government and Dominion need to align 
when it comes to charging EVs in the public rights-of-way.  

• Comment: VA Clean Cities - make sure they are involved in these discussions. 
A: Great point -- We have a valuable partnership with VA Clean Cities.   

• Q: Regarding data analytics - what sort of data is being generated or used by 
Dominion to help facilitate charger implementation where it makes sense from 
Dominion’s viewpoint? 

• A: Dominion will respond to demand, but it does make sense to optimize the 
charger installation location. We can help with siting large charging station 
installations when charging station companies ask us.    

• Q: What about electric buses? 

• A: For municipal EV buses – capital costs can be prohibitive. A diesel school bus 
costs around $175,000, whereas it costs close to $380,000 for an EV bus. The 
challenge is getting the folks controlling the CAPEX budgets to talk with folks 
managing the OPEX budgets. Note – EC members offered different/lower up-
front costs for electric buses. In response, Scott noted that EV bus manufacturers 
want to include all of the bells and whistles in their buses to show all that the 
buses are capable of doing for future bus purchases.  

• Q: Would Dominion be in the market to run a battery lease program? 



• A: Battery is about one-third of the cost of the total bus, e.g., $100,000 or more 
for the battery alone. While Dominion could offer a battery lease program, the 
investment does not really make sense at this time for Dominion. We’ll continue 
to evaluate.  

 

INFRASTRUCTURE  

• Q:  What is the impact on the grid to add EVs? Negligible? 

• A: Tough to answer. There is storage capability, especially with mass usage. 
There are a lot of variables in play. Our grid will be ready.   

• Q: How can Dominion forecast the future in terms of storage capability, battery / 
range strength, to help avoid stranded assets issues and keep the chargers 
relevant as technology changes? 

• A: The plan should be dynamic and flexible to enable the EVSE to adapt as 
economics and technology changes. 

 

Additional EC comments & questions: 

• Is the EV charging need at office buildings, or will homeowners plan to charge at 
home only, not at work, so the office building chargers would go unused? 

• Relatedly - if the office building owner charges for charging (instead of offering it for 
free) - then workers will not use it and the charger is a waste at the office building 
since it is not used. 

• How does this roll-out work when Arlington County is now reducing the number of 
parking spaces in commercial office and multifamily buildings ? 

 

PROCESS 

• Dominion is not sure if they are getting into the business of EV charging, or if 
they plan to outsource it to another company 

• The goal is not to strand assets, e.g., if EV ranges get up to 400-500 miles per 
full charge, then it might not make sense to have chargers every mile 

• Does it make sense to have separate residential, municipal, and business 
programs? Municipal - most want to use EVs for their fleets - but EVSE is an 
issue. Figure out what electric grid infrastructure needs exist before EV bus 
charging needs exceed the current transformers, other grid infrastructure.  

• Q: Would Dominion think about on-bill financing?  

• A:  Dominion has not done on-bill financing as of now. Normally, they look at 
infrastructure needs for the next four years, make the investment, and assume 
the customer will be around for four years for Dominion to recover costs.  

• Q:  Any interest in working with universities?  

• A:  Yes! 
 



• Comment regarding the latest CEP energy model: We looked at adding EVs. We 
saw only a 15-20% electric load increase with our assumptions. However, it depends 
on when and where the needs arise.  

• Q: Is it possible for a non-rate paying part of Dominion - that does not have to go 
through the SCC - to pilot test ideas before going to the SCC? 

• A: VEPGA allows for individualized agreements that are not under the jurisdiction of 
the SCC. Dominion Energy is always interested in discussing partnerships with 
customers. 

• Dominion is looking at other utilities, including partner utilities in the SE, however the 
regulatory environment and background rates make a difference from one state to 
another. 

• There is an equity piece to an EV program as well. EVs are catered to those who 
can afford them. Any SCC filing needs to be applicable to all parts to the state, not to 
just the wealthier N. VA areas. 

• Q: Regarding the Duke EV program filing, it is rather comprehensive, complete. Is 
this the type of filing Dominion envisions? 

• A: The Dominion filing will cover all aspects of an EV program. The financing for the 
robust 3-year pilot program was first-come, first-served - Dominion will see if that 
was the right approach. 

 

Round robin: 

• How should Dominion interact with people who want chargers? 

• EV truck drivers in China cannot find the EV chargers they need. China drivers 
need to download 40 different apps to find all of the charging locations. DOE 
needs to make sure there is not a proprietary competition issue to ensure all EV 
chargers are able to be located using one app. 

• Q: Is resilience planning part of Dominion's efforts?  

• A: Not sure if resiliency planning and EV planning within Dominion talk with one 
another. 

• Don't get lost in the fine details, instead, focus on pushing something out to 
municipal fleets (living laboratories) while thinking through other stakeholder 
groups 

• Dominion should be a resource to link up homeowners with qualified, 
knowledgeable electricians who have been trained and experienced in installing 
EV chargers. 

• Dominion launched its website a couple of weeks ago to help people compare 
vehicles, other electricity data. The EV Sprint Team is looking to develop 
partnerships. 

• Is there a way to capture the benefit of addressing ozone non-attainment ? 

• I saw the Exelon set up at Auto Show - Duke and its solar PV systems are 
different than Dominion, so Duke's filing will be different than Dominion’s. 

• Q: Processes are in place to solicit feedback like the Energy Committee’s. Is 
Dominion asking these questions of all customers?  

https://dominionenergy.chooseev.com/va/home/


• A: Dominion will reach out to people who have already worked with Dominion to 
get chargers put in their homes to gather lessons learned from past experiences. 
We’re gathering a lot customer feedback as part of grid transformation which also 
feeds into our EV plans.  

• Fleets are worth extra attention. Turnover of fleet vehicles should not include 
vehicles with internal combustion engines - they should all be going toward EVs 
now. Also, environmental justice issues need to be addressed. 

• In closing – in the last 1.5 years Dominion has been changing its mindset as to 
how it needs to be for a relevant utility in the future. The Innovation Program, EV 
Sprint Team, community solar – are all changes from the last few years.  

 

5. CEP Update/AIRE Team update (8:40) 
 

• CEP Update was provided to the group, including an update on the civic 
engagement process. 

• The next stakeholder forum will be quite interactive, helping to ensure we got the 
policies correct plus looking forward toward implementation.  

 

6. County Budget Update (9:00) 
 

• Comments from this group have been heard and staff have helped provide a 
response. 

• EC members:  
o Remember that the budget will be discussed and adopted April 23 - it is a 

chance to let your voice be heard.  
o While the County Manager’s Office thinks and says at public meetings that all 

County staff are working on sustainability issues, the fact of the matter is that 
the AIRE Team and OSEM have been the County government's champions 
when it comes to sustainability policies and implementation matters. The 
AIRE program needs to be supported accordingly to maintain the County's 
leadership in sustainability issues. 

o Some in the County think dedicated funding for specific programs mainly help 
people who have the resources already, rather than helping disadvantaged 
populations.  

 

7. Member Updates (including focus area updates) (9:10) 
• Citizens climate lobby: Major bipartisan climate bill reintroduced this year - going 

well with many supporting groups. Energy innovation: HR763. 

• Chamber's sustainability forum with APS - cancelled due to conflict with another 
event. EcoAction Arlington has an April 26th breakfast with Rip Sullivan. 

• After the last EC meeting with APS, it appears the OPEX budgets are not in sync 
with sustainability needs. The Superintendent thought the needs were being met. 
How can staff’s needs be made clear to the Superintendent, because it sounds like 
the Superintendent does not know of this need? 



• The VP of Sustainability of Amazon was talking with the County, then met with an 
EC member after she met with the County. Amazon is interested in possible energy 
projects in Arlington. 

• APS, Purchasing and EVGo; Fast chargers at County and APS sites. Cathy sent 
APS Procurement and their legal counsel the EVGo agreement. DEQ already 
competed the contract. Goal is to provide a license for EVGo to put in a charger. 
Options may still exist with relocating elsewhere on the site at TJ Middle School. 

o Can/should the EC do anything to help, show EC's interest? A: For TJ - the 
urgency might not be there since there might be a workaround. It might make 
sense to wait until after their budget process gets finalized. EC members 
talked about posing simple questions to the APS School Board that would 
then prompt APS Board members to ask staff the questions about TJ EV 
chargers. 

 
 
Meeting adjourned at 9:42 am 

 

 


