
E2C2 Energy Committee   
November 15, 2019 Meeting Summary 

 
Present: John Bloom (Chair), Jonathan Morgenstein (Vice-Chair), Amy Jacks, Rick Keller, 
Scott Sklar, Scott Brideau, Vince Plaxico, Stephanie Burns, Irwin Kim, Tim Effio, Todd House 
(Washington Gas) 
 
County staff: Demetra McBride, John Morrill, Joan Kelsch, Rich Dooley 
 

1. Greetings and introductions – Energy Committee members and guests  
 

2. Review/approve agenda and October meeting summary 
• Agenda and meeting summary both approved. 

 

3. Public Comment on General Topics 
• There was no public comment. 

 

4. CEP Implementation Planning 
 
 A) Approach 
 

• Question: What expertise do the Energy Committee (EC) members have to help to implement 
one or more of the high priority Strategies?   

• Each Goal area in the EC spreadsheet has a general color, and each Policy under each Goal has 
its own sub-color 

• Willing to Lead = a score of 100, Work on it = 10, Think it is a Priority = 1 

• Challenges: some overlap between draft Strategies, so many draft Strategies 

• In general, the EC is an Advisory Group to County staff and policy makers and will provide 
recommendations on certain Strategies to assist staff and offer their different perspectives and 
expertise 

• Where a Strategy has a "Lead" that person will be asked to lead a discussion among the whole 
EC on the Strategy and lead an effort to produce a one-pager  

• County staff notes that it will gather input on what the community thinks are high-priority 
Strategies from the general public and a variety of groups, including the EC and Chamber of 
Commerce Sustainability Committee 

 
 B) Review top-scored Strategies 
 

• For Policy 4.3 (regarding producing a comprehensive plan for an optimal transition of 
government fleet (including County and Schools transit) to carbon-neutral transportation):  

o EC would like to contribute on an as-needed basis. EC would like to be part of any work 
group that is formed. Charles Girard and Jonathan Morgenstein to lead on the effort. 



o What is the timeline, what are the metrics to use for the eventual EV Plan? That can all 
be included in the one-pager for the Strategy 

o Lines 2 and 4 in the EC spreadsheet are related/cover the same topic - the EC can make 
note of those connections and, for efficiency sake, different "Leads" working on 
somewhat similar Strategies can coordinate and collaborate 

• This process the EC is going through helps identify the top 20 or so Strategies and where the EC 
can help the most given its knowledge and expertise 

• In addition, the EC could comment on draft products staff produce, e.g., draft EV Plan 

• We want to make sure we implement and make progress on moving things forward and do 
actual CEP implementation 

• Between now and the next EC meeting, EC members will coordinate and resolve any conflicts in 
the EC spreadsheet, e.g., where there are Strategies with more than one Lead 

 

5. AIRE Overview 
 

• County staff provided background on the formation of AIRE and how it was originally funded. In 
addition, information was shared on how AIRE has evolved over time to the present. 

o Attachment A provides an overview of the AIRE Team’s successes and current program 
offerings. 

o AIRE accomplishments were highlighted, and current initiatives were described.  
o Paul Ferguson as County Board Chair - led the effort to create AIRE January 1, 2007. The 

effort was recognized in the Washington Post and by the community. 
o There were numerous priorities laid out during the January 1, 2007 County Board 

meeting when the program was officially formed (Chairman Ferguson’s remarks on the 
creation of AIRE begin at the 24:05 mark in this audio file from the County Board 
meeting), e.g., Reduce GHGe 10% by 2012 (compared to 2000 levels). 

• An ACEEE 2008 Summer Study paper (linked here) provided background on the formation of 
the (Fresh) AIRE program. 

• The Residential Utility Tax (RUT) was created and formed in May 2007 (see item #26 here), and 
established four new FTEs for AIRE. 

• One of the steps the County planned to take as part of the new program’s creation was to, 
“Prepare a strategic energy plan and a climate action plan for County operations and the 
community.”  

• When Jay Fisette became County Board Chair in 2010, he announced the Community Energy 
Plan effort (his remarks begin at the 16:45 mark here). 

• Over time, the number of AIRE staff increased - up to ten staff people funded through the AIRE 
program. Staff came and left over the years, and now AIRE has 8 staff, all paid by the General 
Fund. 

• AIRE has acted as a catalyst for new initiatives over time, e.g., EnviroCab. 

• Q: Does the CEP and its update require more staff or more funding for consultants?  

http://archive-media.granicus.com:443/OnDemand/arlington/arlington_309aa957-d396-4040-a31b-f79e72218612.mp3
http://docplayer.net/143724397-Making-fresh-aire-out-of-thin-air-launching-a-local-climate-action-initiative-with-minimal-state-and-utility-involvement.html
https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/cbo/2007/May/index.htm
http://arlington.granicus.com/MediaPlayer.php?view_id=&clip_id=1579&meta_id=71645


o A: It depends on what the community thinks is a priority and by when they think CEP 
actions should be implemented. It is always challenging to keep apprised of the latest on 
new and innovative technologies. 

• The updated CEP's new priorities, e.g., developing an EV Plan, achieving 100% renewable 
electricity for County operations and the community, has created additional pressure on what 
needs to be done by County staff in the near-term. 

• The EC supports, and through E2C2, additional funding for the AIRE team to implement the CEP. 
o The County Board will discuss budget issues with the County Manager at the November 

County Board meeting. 

• The EC appreciates all that the AIRE Team has done for the community and looks forward to 
working with AIRE staff on continuing progress toward making our community better and a 
leader in energy planning and addressing climate matters. 

• How is the County's relationship with Washington Gas given the CEP Update's new 2050 goal of 
carbon neutrality?  

o Todd House (Washington Gas) noted that there is still valuable infrastructure available 
to help the community reach its various CEP goals, including economic competitiveness, 
energy security, environmental commitment, and energy equity.  

o Washington Gas (which was bought by AltaGas in July 2018) is developing a study 
(climate business plan) on how it can help Washington DC reach its climate plan goals. It 
will share that with the EC once it is done to further this discussion in Arlington. As 
noted here, “By January 1, 2020, AltaGas will file with the Commission a long-term 
business plan on how it can evolve its business model to support and serve the District’s 
2050 climate goals (e.g., providing innovative and new services and products instead of 
relying only on selling natural gas). After the business plan is filed, AltaGas will hold bi-
annual public meetings to report on and discuss its progress on the business plan.” 

• County staff recently submitted comments to the SCC on the TRG Rider Dominion proposed to 
the SCC. 

• County staff provided the EC and E2C2 things to consider asking regarding energy matters when 
site plans are filed and go through the public review process. The site plan process includes 
each project going to the County Board for a vote. 

o The goal is for the EC to provide performance-based comments, not technology-specific 
o The questions are good ones to ask regarding what projects are doing to address energy 

matters and help the community reach CEP targets 
o There are specific SPRC meetings during which energy and environmental matters are 

discussed 

• Q: Could staff / the County Manager send to various Commissions that the County Board 
approved the 2019 CEP Update and in doing so set certain expectations for all private sector 
and public sector projects. All Commissions, not just E2C2, should know of those expectations. 

o A: The EC could work with E2C2 to advise the CB on the need to do this. 
 

6. Member Updates/New Business 
 

https://www.altagas.ca/newsroom/news-releases/altagas-ltd-announces-closing-its-acquisition-wgl-holdings-inc
https://ggwash.org/view/73727/dc-gas-utility-agree-time-to-shut-off-the-gas-pipeline


• Amazon - at the Monday (Nov. 18) E2C2 meeting there will be a discussion on how E2C2 
members can work within the SPRC process to ensure energy matters are adequately 
addressed. The SPRC projects and SPRC Home Page links are: 

o SPRC Home Page - https://commissions.arlingtonva.us/planning-commission/sprc/ 
o Site Plan Projects - https://projects.arlingtonva.us/private-development/ 

• The County has a draft legislative package for consideration 

• In early 2020, John Bloom will step down as EC Chair (as he takes on the E2C2 Chair duties) and 
Jonathan Morgenstein will become the EC Chair. Is anyone interested to become the new EC 
Vice-Chair? Please let Jonathan know of such an interest.  

 

Meeting adjourned:  9:30 am 
 

https://commissions.arlingtonva.us/planning-commission/sprc/
https://projects.arlingtonva.us/private-development/
https://arlington.granicus.com/MetaViewer.php?view_id=2&event_id=1374&meta_id=189876


Attachment A 
AIRE Successes and Programs Overview  

 

 



 


