
E2C2 Energy Committee   
January 15, 2020 Meeting Summary 

 
Present: John Bloom (Chair), Jonathan Morgenstein (Vice-Chair), Amy Jacks, Scott 
Sklar, Claire Noakes, Scott Dicke, Stephanie Burns, Doug Snoeyenbos (Business 
Outreach, VADems) 
 
County staff: Adam Segel-Moss, Joan Kelsch, Rich Dooley 
 

1. Greetings and introductions – Energy Committee members and guests  
 

• John Bloom, noting that this was going to be his last Energy Committee (EC) 
meeting as Chair, thanked everyone for their hard work, especially over the 
entire CEP Update effort to help staff work through edits and changes. Everyone 
chipped in, people stayed up late at night, sending e-mails and articles between 
committee meetings. He appreciated the EC members’ support and wishes the 
incoming Chair (Jonathan Morgenstein) and Vice-Chair (Claire Noakes) much 
success with all that is ahead of the committee. 

• John Bloom noted that Charles Girard has resigned from the Energy Committee 
and E2C2 due to work-related reasons.  

 

2. Review/approve agenda and December meeting summary 
• The December meeting summary was approved. The agenda was modified to 

eliminate the “Dashboard metrics – Charles Girard” agenda item given that Mr. 
Girard would not be at today’s meeting. 

 

3. Public Comment on General Topics 
• Mr. Doug Snoeyenbos (Business Outreach, VADems) noted his interest in the 

Community Energy Plan (CEP). He is working on a non-partisan forum for 
VADems that will focus on climate change and the CEP. Jay Fisette will be the 
Moderator for the forum at Key Elementary. 

 

4. AIRE Update 
 
CEPIF  
 

• Rich Dooley shared an update to the Community Energy Plan Implementation 
Framework (CEPIF). When the County Board (CB) received the draft CEPIF as 
an attachment to the September 2019 County Board report for the CEP Update, 
there were over 120 CEPIF Strategies. Since September, AIRE staff have 
consolidated the number of Strategies by combining similar Strategies. AIRE 
staff have also ranked each Strategy based on numerous attributes. The current 
CEPIF has 72 Strategies. AIRE staff are expanding upon the CEPIF Strategy 
titles to provide additional information about the Strategies by June 2020.  
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o EC request: For those Strategies already happening, note "In progress" in 
the Strategy description and provide websites to provide more details. 

o EC request: Include metrics for success, if available 
o EC request: In a Strategy’s “Status Update,” provide baselines, where 

available 
o EC request: Send out to the EC an example of what a CEPIF would look like 

when it goes to the CB - to show what data fields will be included 
  
 Other 
 

• AIRE staff are tracking energy-related legislation and offering input on those bills 
o What can John share on his legislative review? How much does the EC 

need to help with supporting one or more bills? 

• AIRE staff are updating the Green Building Density Incentive Program 

• Regarding PPAs, riding the Fairfax County PPA contract is something that can 
be done, but it's a process to make that become reality. The County has 
approximately three projects waiting to take advantage of such an on-site PPA 
option to be made available. 

o EC PPA site suggestions: Central Library and County government surface 
lots.  

o It was also noted that the military uses solar PV on parking garages 

• The C-PACE ordinance is being updated, and AIRE staff endeavor to bring it 
before the CB this year 

• Budget update: OSEM requests have been submitted for the County to purchase 
electric vehicles (EVs) and charging infrastructure for the County fleet 

• Tours and events are being planned for this year, e.g., Earth Day 50th 
Anniversary, including a community celebration of the CEP Update; details are 
forthcoming. 

o EC: What about participating in Earth Hour? Staff have received negative 
comments - turning off your LED light will not get us to our larger climate 
change goals. Much more will be needed, and we don't want to give the 
public a false sense of security by doing small-scale things. However, plug 
loads are growing, so Earth Hour is an opportunity to make people pay 
attention to the little things, use it as an education event, a way to tie to 
policy and legislative actions. 

• Solar co-op update: there is a new round coming this Spring. 
 

 

5. Sustainability Dashboard discussion – Joan Kelsch 
 

• Joan Kelsch noted that AIRE staff began working on developing the 
Sustainability Dashboard in 2019. Arlington’s GIS staff ended up developing the 
dashboard:  it is the first Dashboard developed in GIS for the County. 

• The dashboard reports on the metrics used in the LEED for Communities 
program. The goal is to report on "sustainability" matters, writ large. 

• The draft Dashboard data needs to be updated. 
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• The CMO and CB were provided the draft Dashboard; they are reviewing and 
slated to provide comments to staff.  

• EC request: The EC looks forward to providing feedback to the CB on the 
Dashboard. 

• Eight tiles on the draft Dashboard website provide entry points for data on those 
eight topics. Ms. Kelsch walked through each of the tiles, topics. 

o EC question: What is the latest data we can include on the GHGe 
inventory? A: Staff will note on the Dashboard when the next GHGe 
inventory update is planned to be done. 

o EC question: It appears one cannot currently click on the graphs to get 
more detailed Excel spreadsheet information & to view and share the 
underlying open data. Is that functionality that can be added to the 
Dashboard? Could the Dashboard be linked to the County's Open Data 
Portal? A: Staff will look into the functionality TBD. 

o EC request: Could we add percentages to the Residential Home section? 
o Solar PV - not an easy way to track.  
o EC comment: The graph is not clear if this is cumulative, or what has 

been installed each year. There is a need to clarify this on the Solar 
Installations in Arlington graph. 

o EC question: Are any of these automated? A: No, updating the data is a 
manual effort.  

o Hybrid and EVs – the challenge is how vehicle registration data records 
which type of vehicle is registered. 

o EC question: Can we show the percentage of hybrid vehicles and EVs 
compared to overall car ownership?  

o EC comments and questions: EC would like to see the Dashboard 
online and available to the public as soon as possible. In addition, the data 
is old, so an update would be good to do, if possible. What can EC do to 
help make that happen? What is the timeline for the Dashboard to go live? 
The community does not know about the dashboard. Such a resource 
could help inform and educate the public about the CEP. A: County staff 
will let CMO know of the EC's wishes. Staff put a lot of work into 
creating the Dashboard and would like to see it go live. 

o EC comment: The CEP Metrics should be linked to the Dashboard. 
o EC request: EC and E2C2 wants to be able to provide comments to the 

CB before the CB gets Dashboard materials. How can staff ensure the 
two groups have the opportunity to do that? 

 

6. C-PACE strategy discussion 
 

• Scott Dicke provided information on the Arlington C-PACE program.  

• Mr. Dicke handed out to EC members two brochures – one explaining C-PACE 
to existing building owners, and another brochure designed for developers of 
new construction. ** Include the links to the two flyers for NC and EB ** 

• The Arlington program ordinance is undergoing a review and update, to be sent 
to the CB for consideration in 2020. 
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o EC members thought Arlington should update its ordinance to be as 
similar as possible to other C-PACE programs in Northern VA. That way, 
developers and property owners working in multiple jurisdictions would 
have to learn only one basic set of C-PACE rules for Northern VA. 

• Education is very important since this is a relatively new financial incentive 
program. 

• EC question: How can the EC help get existing building owners to know about 
the program, and learn how the program could benefit the building owners and 
their bottom lines? 

o Mandatory benchmarking - that could help.  
o DC has its Building Energy Performance Standards (BEPS) program, and 

Montgomery County is looking to create something similar. It would be 
great if Arlington could do something similar to further engage property 
owners. 

o Get information to the property managers AND property owners.   

• EC request: The EC would like to get a summary of the AIRE team’s/CMO's 
intended recommended changes to the current CPACE ordinance.  

• How can the lender consent issue be tackled? A: Address the issue up-front, 
early in the project development process. 

• What can EC do to help get a project to close? 
o If EC members know property owners or work in a building that could 

benefit from this, engage with that building's property manager and owner 
o EC can alert to CMO, CB that changes are needed to the ordinance to 

address marketplace concerns 

• Scott will provide EC members a short memo on the specific ordinance 
challenges, showing what other jurisdictions are doing compared to what 
Arlington is doing.  

o In the meantime, staff will inform the CMO of the EC members’ wishes 
regarding the ordinance changes.    

 

7. Emergency Backup Generation 
• Scott Sklar will provide a briefing to County staff later today. Mr. Sklar provided 

an overview to the EC members of what he plans to present to County staff. 

• Staff will forward Mr. Sklar’s full presentation to the EC. 
 

8. New Business / Member Updates 
• Legislative items - does the EC want to write a letter to the CB to note which bills 

are most important to support? 
o Ask: what would be most helpful to legislative staff and to CMO, CB? 
o Would it help for individual EC members to reach out to their 

representatives? 
o Anything the EC can advocate for in CEP implementation tied to what is 

happening at the state level? 
 
Meeting adjourned: 9:37 am 
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