
E2C2 Energy Committee   
February 19, 2020 Meeting Summary 

 
Present: Jonathan Morgenstein (Chair), Claire Noakes (Vice-Chair), John Bloom, Scott 
Sklar, Scott Dicke, Stephanie Burns, Scott Brideau, Vince Plaxico, Rick Keller, Tim 
Effio, Stan Calvert (Guest, Green Powered Technology), Doug Snoeyenbos (Guest, 
Business Outreach, VADems) 
 
County staff: Demetria McBride, Joan Kelsch, John Morrill, Rich Dooley 
 

1. Greetings and introductions – Energy Committee members and guests  
 

2. Review/approve agenda and January meeting summary 
• The January meeting summary was approved. The agenda was approved.  

 

3. Public Comment on General Topics 
• Mr. Doug Snoeyenbos (Business Outreach, VADems) provided an update on the 

Arlington Community Energy Plan (CEP) Forum. The forum will occur on March 
24 from 7 – 9 pm at Key Elementary School (2300 Key Blvd.). Jay Fisette will be 
the forum moderator, and Energy Committee members John Bloom and Scott 
Sklar will be two of the panelists. The forum is a public event with no registration 
needed. 
 

4. Community Energy Plan (CEP) Implementation Framework (CEPIF) Focus 
Issues 
 

a. Virtual Power Purchase Agreement (PPA) – “Amazon Arlington Solar Farm 
Virginia” 

 

• Arlington became the first jurisdiction to sign a VPPA with a utility in the 
Commonwealth 

• Staff explained the timeline of events dating back four years that led to the recent 
VPPA (slides 3-6 in Attachment A) 

• There were multiple, key motivations driving Arlington to move forward with the 
opportunity brought to our attention (slide 7, Attachment A) 

• Energy Committee (EC) question (Q): Does this VPPA preclude Arlington from 
moving forward with other endeavors, e.g., developing a CCA? Does Dominion 
have additional leverage? Answer (A): No. 

• Fairfax PPA is an on-site PPA, this is an off-site PPA, i.e., a VPPA 

• (Slide 9) How the County arrived at a $33.50/MWh strike price  
o Staff negotiated a reduction from Dominion’s initial offer. Staff researched 

recent actual wholesale pricing at comparable locations and sought 
market insights from wholesale futures experts.   

• We will save $30,000 on not buying RECS 

https://vademocrats.org/
https://vademocrats.org/
https://arlingtondemocrats.org/event/public-forum-on-the-arlington-community-energy-plan/?instance_id=566
https://arlingtondemocrats.org/event/public-forum-on-the-arlington-community-energy-plan/?instance_id=566


• The financial result of this agreement - credits or debits - will be spread across 
County electricity accounts equal to the amount of solar electricity produced 

• This agreement has no escalation, whereas State contracts with DVP have 2% 
escalation after 6 years 

• Staff will make project site visits in the coming months, e.g., to review 
environmental conditions 

• To get to 100% RE by 2025, another VPPA deal is likely needed.  
o Plan to use an Invitation To Bid (ITB) or Request For Proposal (RFP) to 

identify best offers 
o Will likely entertain new wind and solar projects - County may consider a 

diversity of power sources 

• EC comment:  the price looks good; it will be good to use RFPs 
o Things to consider for this and future deals: system location, price, 

execution risk, and exposure to wholesale market.  
o We like the price. EC members had differences of opinion on the other two 

considerations.  

• While Amazon might be getting better pricing, Amazon has other costs it incurs 
by running an “Energy Desk” - something the County does not run. 

• For future discussion - environmental due diligence. What has the County 
learned from this process? Will future ITB or RFP cover that topic? Yes. 
 

b. Commercial Property Assessed Clean Energy (C-PACE) 
 

• Does the EC want to write and submit a letter to the County Board regarding 
changes needed for the C-PACE ordinance? 

o EC: Yes - the EC should write the letter to E2C2 to send to the CB.  
o The EC needs to have E2C2 send the letter to raise awareness of this 

issue to the CB. 

• Staff is reaching out to the capital provider community to clarify what that 
community needs and to discuss what "enforcement" means to them & to help 
determine if any other changes should be made to the ordinance 

• For other C-PACE programs, absent actions by the jurisdiction to pursue 
enforcement, some jurisdictions have purportedly delegated judicial enforcement 
action abilities to the capital providers for a project 

o The County needs examples of C-PACE programs that use private money 
and delegates the enforcement power to capital providers 

• The capital providers are asking for clarity what would happen in Arlington’s C-
PACE program in the event of delinquent C-PACE payments 

• EC should add to the letter examples of where the recommended actions are 
taken. Include details on the Colorado example where the enforcement agency is 
reimbursed for its efforts, costs. 

o Next steps - over next three days – a sample letter will include examples 
where successful CPACE programs have done what the EC is 
recommending. The letter will be sent to E2C2 for consideration. 

o Staff will alert the EC whether the CB report will go into the system in time 
for the March CB meeting. 



• One “No” on the vote to proceed with the above next steps, all other 
members voted “Yes” 
 

c. County CEP Metrics/Dashboard 
 

• The draft letter includes many specific new metrics - is that what the EC wants to 
send as its message to the CB? 

• Issues at hand:  
o What should the CB do with the current draft sustainability dashboard?  
o Are we saying it should be an Energy instead of a Sustainability 

Dashboard?  
o E2C2 should look at the Sustainability dashboard, whereas the EC should 

focus on the Energy/CEP Metrics. 
o What should be the energy/CEP metrics moving forward? 

• The letter should focus on recommending to the E2C2 that the draft dashboard 
be made public and note the EC will work with staff on developing, revising the 
CEP Metrics. 

o Include a note that the draft dashboard needs to be updated with most 
current data. 

• Staff thinks we can add to the current draft dashboard later to note the CEP 
Metrics. 

• AIRE staff does not have the bandwidth to devote resources on adding to the 
current draft dashboard. 

• The EC letter could note the benefits of exploring a partnership with one or more 
universities to have students and faculty help address EC comments. Changes to 
make to the draft letter: 

o Eliminate paragraph that starts with “Third....” and use #2 in the Fourth 
section, changing to "explore a relationship...." 

o Two themes in the revised letter: Release the current draft dashboard, and 
“explore a relationship to ......” 

• Vote on refining the draft letter per the above? All votes were “Yes.” 
 
d. Update on General Assembly legislation 
 

• VA Clean Economy Act: the Bill is still moving forward - changes are being made 

• Many potential changes from that bill and others could impact the CEP and 
CEPIF.  

• It is worth revisiting the legislative changes after the legislative session ends in 
March and the Governor either signs or does not sign the energy-related bills. 

• Still remains to be seen what will be included in the definition for "clean energy" 
and "renewable energy"  

o Will nuclear energy be in the clean energy definition? 
 

5. New Business / Other member Updates 



• There is an SPRC meeting this Monday night - happening at same time as E2C2. 
Since E2C2 members will be busy that night, is anyone from EC able to sit in on 
the Ames Center project? Let Jonathan know of your availability. 

• Looking at the option of getting interns for the EC to help do research on one or 
more topics. The EC would write a project scope and send it to universities as an 
opportunity to consider. 

• Budget update: County Manager will release the proposed budget. DES Work 
Session is at 3 pm on March 5.  

o The EC sees the need for a special meeting to prepare for the March 5th 
Work Session after the budget is made public. 

o Staff will send a Doodle poll for a special budget meeting or the EC with 
dates starting Feb. 26 to March 4. 

 
Meeting adjourned: 9:36 am 
 
 



 

ATTACHMENT A 
Virtual Power Purchase Agreement (PPA) Staff Presentation to Energy Committee 

 

 
 

 
 

 
 



 
 

 
 

 
 

 


