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Occupations of Tenants of Committed 
Affordable Rental Units (CAFs) 
 

1. Introduction 

Affordable housing is a priority for Arlington County; the County Board supports 
programs and tools that help maintain a range of choices throughout the County for 
households of all income levels, sizes and needs. This emphasis on affordable 
housing is part of Arlington’s commitment to being a diverse and inclusive world-
class urban community with secure, attractive residential and commercial 
neighborhoods. 
 
In Arlington, Committed Affordable Units (CAFs) refer to units that were built, 
acquired or renovated with public funds and are designated to remain at below-
market rates. These units are set aside for low- or moderate-income households at 
varying levels of affordability. 

 
Affordable housing is considered essential to the strength of the local labor pool by 
economists 1, 2 and human resources professionals.3, 4 Information about actual jobs 
held by tenants of affordable housing can illustrate which employers stand to benefit 
from a nearby workforce. Information about incomes earned also demonstrates the 
challenge these households face in finding affordable housing. 
 

2. Findings 

 

► The largest categories of employment for this sample of tenants of CAFs are: 

 
• Restaurant (21.6% of the sample of workers) 
• Retail (10%) 
• Office and administrative (9.6%) 
• Taxi and other drivers (9.6%) 
• Construction (8%) 

• Building and grounds cleaning (8%) 
 

                                                
1 “Unaffordable housing and local employment growth: Evidence from California 

municipalities,” Ritashree Chakrabarti, Junfu Zhang; Sage Journals, May 16 2014  
2 Housing Shortage Stalls Economic Growth, Prices Out Workers,” Bendix Anderson, 

Multifamily Executive, October 16, 2017 
3 “Why Employers are Turning to Employer-Assisted Housing Programs,” Justin Harlem, 
March 16 2018, Fels Institute of Government, University of Pennsylvania   
4 “Employers Fear Housing Crunch Could Impact Competitiveness,” Sun Gazette (Arlington, 
Va.) December 8, 2011 

 

 



 

► The average recorded hourly wages for employees in this sample who work in 

retail, and in chain restaurants, would require them to pay over half their income 
toward rent if they lived in market-rate units in Arlington; details follow in part 5.  
 
  

3. Sample and methodology 

 
Information was gathered about the paid occupations of 301 employed adults living 
in 28 properties which have CAFs. Only positions of 20 hours or more per week were 
included. Managers of CAFs are required to verify tenants’ employment income; 
these verifications usually name the job held by the tenant. This sample excluded 
those for whom it was not possible to ascertain occupation. 
 
Data was collected over a 12-month period from December 2017 through November 
2018. The 301 adults are only a sample of all adults at the 28 properties; their 
households were chosen for review based on factors unrelated to their occupations 
(for example, households which had moved in during the 12 months prior to the file 
review were more likely to be chosen). 

 
Categories of occupations are based on those of the American Community Survey of 
the U.S. Census, but several are unique to this list. For example: 
 

• “Hotel” is not a category in the American Community Survey, but is included 
because it is a significant employment sector for tenants of CAFs.  
 

• Another unique job category used is embassy staff; four tenants were 
employed in this field which is generally exclusive to the Washington, D.C. 
area. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4. Chart and notes 

 

Occupations of 301 CAF tenants: 

 
 
 
 
Notes: 

• “Personal care” includes elder care and children’s daycare. 
• “Other” includes categories with less than four persons, including three each 

in computer/IT, federal government workers, and bank tellers. 
• “Healthcare and healthcare support” includes medical assistants, nurse 

assistants, and home health aides. 
• “General services” is primarily dry cleaning and salons. 
• Among the drivers, the taxi vs. Uber/Lyft split is exactly down the middle: 

eleven work with each. (Other drivers work in delivery or with limousines.) 
 

 

 



• Four people are included in the field of education. They work either in 
classrooms or as staff with academic programs. 

 

o Another six persons have support positions in school systems; they 
have been counted in the category of office/administrative, and as a 
driver, etc. 

o Six of these ten persons mentioned above (the four listed in the field 
of education, and the remainder in other categories) work for Arlington 
County Public Schools. The others work with another public school 
system or, in one case, a university. 

 
 

• Two persons in the office/administrative category work for Arlington County 
Government. 

 
 
 
Number of persons in category / percentage / category: 
 

65 21.6% Restaurant, food services 

30 10.0% Retail 

29 9.6% Office / administrative 

29 9.6% Motor vehicle operators 

24 8.0% Construction, painting, plumbing 

24 8.0% Building, grounds cleaning 

18 6.0% Personal care and service 

18 6.0% Other, including three each in: 

  -Computer/IT 

  -federal government 

  -bank employees 

16 5.3% Hotel 

10 3.3% Healthcare and healthcare support 

7 2.3% General services 

5 1.7% Property management 

5 1.7% Arts, media 

5 1.7% Transportation other than motor 
vehicle operators 

4 1.3% Business and financial 

4 1.3% Auto repair 

4 1.3% Embassy 

4 1.3% Education 

301   
 
 
 
 



5. Earnings of retail and chain restaurant employees 

 

Hourly wages were noted for 22 of the retail employees. The average for these was 
$13.10 per hour. This would equate to an average annual wage of $27,248 if these 
employees worked full-time (2,080 hours per year). For two adults in a household, 
both working such jobs, their combined income would be $54,496. 
 
The current average rent for a two-bedroom apartment in Arlington is $2,498 per 
month, which is $29,976 per year. 
 
This means that a couple working full-time and earning the average hourly retail 
wage observed in this report would pay 55% of their gross income toward rent if 
they had to pay the average rent for a two-bedroom apartment. 
 
 

 
 
 

$24,520;  45%

$29,976;  55%

Budget of a hypothetical two-income household, both 
earning this report's average retail hourly wage full-time and 

paying the average Arlington 2BR rent

Income spent 
toward rent 

Income 
remaining for 
food, medical, 
transportation, 
and other 
expenses 



 

Meanwhile, for eleven employees of chain restaurants examined for whom hourly 
wages were noted, earnings ranged from $8.00/hr to $15.10/hr, with an average of 
$11.11. This would equate to $23,108 if they worked full-time. For two such adults 
in a household, their combined income would be $46,216.  
 
If these two hypothetical persons were to rent a two-bedroom apartment for the 
local average of $29,976 per year, they would be spending 64.8% of their income 
toward rent. 
 
 
 

 
 

The current maximum rent for most two-bedroom CAFs is $1582 per month, or 
$18,984 per year. This lowers the housing costs for two-bedroom households by 
nearly $11,000 per year, compared to the Arlington market-rate average. In this 
situation, these two hypothetical households would pay about 40% of income or less 
toward housing costs in a CAF. 

$16,240;  35.1%

$29,976;  64.8%

Budget of a hypothetical two-income household, both 
earning this report's average chain restaurant hourly wage 

full-time and paying the average Arlington 2BR rent

Income spent 
toward rent 

Income 
remaining for 
food, medical, 
transportation, 
and other 
expenses 

 


