Arlington County Board
Work Session
September 10, 2019
Update on Housing Conservation District (HCD)

HOUSING
ARLINGTON

Agenda

• Overview of Housing Arlington and Progress Report
• Overview of HCD Update
Recommendations
Calvert Manor
• Review of Community Input
• Next Steps / Timeline
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Housing Arlington Overview
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Housing Arlington Overview
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Housing Arlington Progress Report
Spring 2019
 County Board Adopted a Housing Arlington Resolution:
April 2019
 Housing Arlington Kick‐off Event: May 2019
 Accessory Dwelling Zoning Ordinance Amendment:
Adopted May 2019 (Land Use Tools)
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Housing Arlington Progress Report

Richard Tucker named Interim Housing Arlington
Coordinator: (new position created in FY20 budget)
 Plan and coordinate civic engagement
 Improve internal communications,
coordination and reporting
 Focus resources where needed
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Housing Arlington Progress Report
Upcoming Events and Actions
 Elder Care Uses (Land Use Tools)
 Phase I: Anticipated in September
 Phase II: Anticipated in December
 Revision to Bonus Density Cap: Anticipated in
November (Land Use Tools)
 Park Shirlington Community Meeting – October 2nd at
Parks Operations Building [2700 S. Taylor St, 2nd Floor] (Land Use
Tools)

 Housing Month Bus Tour – October 26th (Land Use Tools)
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Housing Arlington Progress Report
Upcoming Events and Actions
 Targeted outreach to County employees and faith
organizations (Employee Housing and Institutional
Partnerships)

 Housing Arlington Virtual Learning Series
•
•
•

Follow up on kickoff event and online survey
Housing market analysis / regional trends
Addressing impacts of growth / sustainability

More
information
to come!
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Housing Conservation District (HCD)

Calvert Manor
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HCD Timeline

2015

2016

Affordable
Housing Master
Plan Adopted

2017

2018

2019

2020

MARKs Report
Developed
HCD Boundary and
Policy Framework
Adopted
(Amendment to make
TH development Site
Plan only)

HCD Update
Published

Adoption of Final
Zoning and Policy
Guidance for
HCD
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HCD Goals

• Encourage the retention and renovation of
existing rental affordable housing units;
Calvert Manor

• Provide opportunities for the creation of new
affordable units when redevelopment occurs;
• Maintain the character of established
multiple‐family areas;
• Signal that a variety of tools are available to
achieve the above.
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HCD

• HCD District covers 12
areas of the County
• 6 of 12 areas along
Lee Highway
• 163 multifamily
properties within HCD

Calvert Manor

• Primarily properties with
MARKS (as of 2016)
• Other adjacent
properties with similar
form and characteristics
that contribute to
neighborhood form
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HCD Update Report

Calvert Manor
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HCD Update Report
Proposed Actions
Develop a set of new optional zoning
regulations (no rezoning required)
Calvert Manor

• By‐right and Use Permit approvals

• Density controlled by form & height;
specific density limit (units/acre) removed

Range of redevelopment enabled:
• Interior improvements
• Accessory dwellings (stand‐
alone in RA districts)
• Bump‐outs

• County Board authority to modify setbacks,
coverage & parking regulations

• Inﬁll

• New “Housing Conservation Plan” tool –
conceptual review

• Full redevelopment

• Par al redevelopment

• HALRB review for Essential and Top 1/3
Important sites
• Affordability requirements
14

HCD Update Report
Proposed Actions
Implement new affordability standards for HCD
Calvert
Manor
• Sliding scale, based
on level
of redevelopment

Allow townhouse development via Use Permit
• On a portion of a site, while maintaining multi‐family on
the remainder of the site
• “Stacked flats” permitted/encouraged
• Additional design guidance to be developed
NOTE: Townhouse development would continue to be allowed by Site Plan
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Proposed Height Limits
Height recommendations are based on completed heights
analysis for 4 HCD areas and the existing building characteristics
exhibited in all HCD areas.
Calvert Manor

The generalized height regulation for each building typology
would be applied to all 12 areas :
•

For one‐ and two‐family sites: Up to 4 stories or 45 feet

•

For garden apartment sites: Up to 2 additional stories or up to 60 feet on
the interior of sites, but not within “X” feet of a common property line.

•

For mid‐ to high‐rise apartment sites: Up to an additional 6 stories or 60
feet, but not within “X” feet of a common property line.
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Approach for HRI Sites
95 properties listed on the Historic Resources Inventory (HRI),
including seven (7) “Essential” and “Important, Top 1/3” properties
within the HCD areas.
Calvert Manor

Proposed Redevelopment Options:
• “Essential”(2) and the “Important, Top 1/3” properties (5):
Redevelopment options ranging from interior improvement and
bump outs up to and including partial redevelopment could be
approved via Use Permit, subject to HALRB review.
• All other properties (88) listed on the HRI are eligible for all
redevelopment options, including full redevelopment.
This approach is consistent with previous planning for Columbia Pike and Fort Myer
Heights North.
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HCD Affordability Provisions

Calvert Manor
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Affordability Requirements

Option 1: Renovation of non‐conforming buildings;
or Infill with 5 or fewer units.
Affordability Level

Share
of units
subject to
Calvert
Manor
affordability requirements

Length of
Affordability

Up to 80% AMI

20% of all units

10 years

• Rent restriction only. No income restriction.
• Option to fulfill requirement through cash contribution to AHIF
$6,250 per unit (inflation adjusted to CPI)
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Affordability Requirements

Option 2: Infill development greater than 5 units
(No demolition of existing housing)
Affordability Level

Share
of units
subject to
Calvert
Manor
affordability requirements

Length of
Affordability

Up to 80% AMI

20% of total units
(Infill units +existing)

20 years

• Rent and income restriction.
• Restricted units can be entirely within existing building.
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Affordability Requirements

Option 3: Partial or total redevelopment
Affordability Level

Share of units subject to
affordability
requirements
Calvert Manor

Length of
Affordability

Up to 60% AMI

20% to 30% of net
new units

30 years

• Rent and income restriction.
• Columbia Pike Neighborhoods FBC Model: Formula of proposed
units divided by existing units multiplied by 0.1 determines the
percent of affordable units.
• If affordable units are within existing building (partial
redevelopment) an additional 10% of the units will be
affordable.
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HCD Financial Tools

•

Continue to use AHIF for acquisition, preservation and
redevelopment
Calvert Manor

•

Revise Multi‐family Rehabilitation Partial Real Estate
Property Tax Exemption
• Add affordability component

•

Explore additional financing options through the Housing
Arlington Financial Tools Initiative
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Tenant Protections

Calvert Manor

Tenant Relocation Guidelines will apply to any
development through the HCD zoning provisions that
will result in the displacement of current tenants
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Community Engagement

You
are
here
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HCD Public Engagement
Date

Meeting / Group

May 29

Housing Arlington Kick‐off

June 4

HCD Advisory Group Meeting

June 6
June 8

Housing Commission Meeting
Calvert Manor
Plan Lee Highway Land Use / HCD Educational Forum

June 19

Arlington Chamber of Commerce

June 19

Alliance for Housing Solutions

June 20

HCD Community‐wide Event

June 27

Urban Forestry Commission

July 9

Long Range Planning Committee of the Planning Commission

July 10

Tenant‐Landlord Commission

July 17

Historical Affairs and Landmark Review Board (HALRB)

July 18

Northern Virginia Apartment Assoc.

July 24

NAIOP

August 20

Penrose Civic Association

14 public meetings
held or attended to
obtain feedback on the
HCD Update Report.

Also held two focus
group meetings with
property owners and
developers to verify
feasibility assumptions.
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Community Feedback

Support:
• Recognition that the County should take actions to
Calvert Manor
preserve housing affordability
• Property owners and developers generally support
additional options for redevelopment and flexibility
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Community Feedback
Concerns:
• Inadequate notice to HCD property owners
• Conflicting concerns as to whether affordability
Calvert Manor
requirements are too stringent or not strong enough
• Feasibility of redevelopment options
• Desire for design guidance to create more certainty of
potential future development
• Impacts on tree canopy
• Treatment of properties listed on the Historic Resources
Inventory
• Impacts on semi‐detached and detached single family
homes within the HCD
• Overlap of planning for HCD and Lee Highway
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Community Feedback
Concerns:
• Inadequate notice to HCD property owners
• Conflicting concerns as to whether affordability
Calvert Manor
requirements are too stringent or not strong enough
• Feasibility of redevelopment options
• Desire for design guidance to create more certainty of
potential future development
• Impacts on tree canopy
• Treatment of properties listed on the Historic Resources
Inventory
• Impacts on semi‐detached and detached single family
homes within the HCD
• Overlap of planning for HCD and Lee Highway
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Community Feedback
Concerns:
• Inadequate notice to affected property owners
• Conflicting concerns as to whether affordability requirements are too
stringent or not strongCalvert
enoughManor

 Feasibility of redevelopment options
• Need for broader tax incentives (tax abatement)
• Need for more density
• Desire for design guidance to create more certainty of potential future
development
• Impacts on tree canopy
• Treatment of properties listed on the Historic Resources Inventory
• Impacts on semi‐detached and detached single family homes within the
HCD
• Overlap of planning for HCD and Lee Highway
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Community Feedback
Concerns:
• Inadequate notice to HCD property owners
• Conflicting concerns as to whether affordability
Calvert Manor
requirements are too
stringent or not strong enough
• Feasibility of redevelopment options
 Desire for design guidance to create more certainty of
potential future development
 Impacts on tree canopy
 Treatment of properties listed on the Historic Resources
Inventory
 Impacts on semi‐detached and detached single family
homes within the HCD
 Overlap of planning for HCD and Lee Highway
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Community Feedback
Concern:
• Desire for design guidance to create more certainty of future
development
Calvert Manor
• Impacts on tree canopy
Proposal for addressing concern:
•
•
•
•

Staff will develop design guidance as part of an update to the HCD Policy
Framework
Staff will develop updated landscape standards (future PD Work Plan
item)
Staff will confirm ability to apply Site Plan tree replacement standards
with HCD Use Permits
Urban Forestry staff will be consulted during proposed Concept Plan
review to address tree preservation/replacement, creation of new open
spaces, etc.
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Community Feedback
Concerns:
• Treatment of properties listed on the Historic Resources Inventory:
o Review process for Essential and Important Sites
o Extent of redevelopment allowed
Calvert Manor

Proposal for addressing concern:
• “Essential”(2) and the “Important, Top 1/3” properties (5):
Redevelopment options ranging from interior improvement and bump
outs up to and including partial redevelopment could be approved via
Use Permit, subject to HALRB review
• Staff will specify that all “Essential”(2) and “Important” (37) properties
will be subject to HALRB review
• Historic Preservation staff will share more details with the HALRB about
the HRI sites to provide a better understanding of potential impacts to
existing conditions due to proposed zoning tools
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Community Feedback
Concern:
• Impact on semi‐detached and detached single‐family homes
within the HCD.
Calvert Manor

Proposal for addressing concern:
•

Semi‐detached (commonly referred to as duplex) housing is a form of
missing middle housing, providing affordable entry‐level ownership
housing.

•

Staff will pursue zoning changes (similar to 2018 ZOA for lots zoned “R”)
to preserve these units by:
o Addressing non‐conformity
o Allowing modest additions/expansions
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Community Feedback
Concern:
• That implementation of HCD zoning and policy changes (anticipated next
year) could pre‐empt the discussions and eventual recommendations of
the Lee Highway planning
process,
which will be on‐going at that time.
Calvert
Manor
 Six of the 12 HCD areas are located within the Lee Highway Plan
study area.

Proposal for addressing concern:
• Staff will continue to work on proposed HCD zoning and policy
recommendations while continuing to coordinate with the Lee Highway
process (staff team, consultants, LHA).
• Additional community outreach will be planned, including interfacing
with Lee Highway Plan participants.
• Once HCD zoning and policy recommendations are finalized in 2020, but
before County Board action, a determination can be made regarding the
applicability to those HCD areas within the Lee Highway Plan study area. 34

Implementation Next Steps
Phase I – early 2020
• Enact changes to the rehabilitation partial real estate tax incentive
• Develop and adopt zoning amendment to address single‐family semi‐detached and
detached lots within HCD
Calvert Manor
Phase II – late 2020
• Develop and adopt optional zoning regulations and update the HCD Policy Framework,
including:
• Create development standards for by‐right and use permit development options
• Develop review process
• Define Conservation Plan (conceptual) review
• Define new fees
• Confirm affordability requirements
* A Civic Engagement Plan for
• Develop design guidance, with consideration of:
these next phases will be
• HRI sites
developed
• Tree canopy / open space
• Develop new guidance for Townhouse development
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HCD Timeline

2015

2016

Affordable
Housing Master
Plan Adopted

2017

2018

2019

2020

MARKs Report
Developed
HCD Boundary and
Policy Framework
Adopted
(Amendment to make
TH development Site
Plan only)

HCD Update
Published

Adoption of Final
Zoning and Policy
Guidance for
HCD
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County Board Discussion

Staff will move forward with developing zoning and
policy guidance forCalvert
HCD Manor
according to the timeline
shared herein.
Does the County Board have any questions or
adjustments?
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