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BACKGROUND
In May 2019, Arlington County formally kicked oﬀ the Housing Arlington Ini�a�ve with a community mee�ng
and online community survey. The Housing Arlington Ini�a�ve is building oﬀ of numerous other housing eﬀorts
in the County, including the Aﬀordable Housing Master Plan, which was adopted in 2015. The County remains
focused on mee�ng housing needs of low-income residents through exis�ng and expanding programs and
funding. However, a primary goal of the Housing Arlington Ini�a�ve going forward is to iden�fy ways to leverage
partnerships and develop land use and ﬁnancial tools in order to expand housing opportuni�es for middleincome households in the County, as well.
On May 29, the County hosted its Housing Arlington Community Kick-Oﬀ event at Wakeﬁeld High School.
Approximately 110 community members took part in the kick-oﬀ event itself, taking part in conversa�ons with
staﬀ and other residents at 11 diﬀerent sta�ons that were set up to provide informa�on about current County
programs and policies, and to allow staﬀ to hear ideas and opinions from community members. As part of the
community mee�ng, par�cipants were asked to respond to a series of ques�ons and conversa�on starters.
An online survey was posted in conjunc�on with the May 29 event. The survey was posted to the County’s
website and was available through June 28th. The ques�ons in the online survey mirrored the informa�on and
discussion items that were part of the sta�ons set up for the community mee�ng, and was designed to solicit
input from community members on the six components of the Housing Arlington Ini�a�ve (see below). In all,
447 individuals responded to the online survey.
The following report summarizes the key themes and ideas brought to the County through the community
mee�ng and via the online survey. A�er a general overview of responses from community mee�ng par�cipants
and online survey respondents about housing challenges and concerns, this summary document is organized
around Housing Arlington’s six key ini�a�ves:
1.
2.
3.
4.
5.
6.

Land Use Tools
Financial Tools
Ins�tu�onal Partnerships
Condominium Ini�a�ve
County Employee Housing
Aﬀordable Housing Master Plan (AHMP) Review
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In this document, quan�ta�ve data are tabulated and some�mes presented as graphs. Verba�m narra�ve
responses were some�mes referenced to provide insight into the sen�ment of the responses. The narra�ve
responses were selected in an atempt to showcase representa�ve of the larger group of responses on an
individual topic.
As part of se�ng the context for the community input to the Housing Arlington Ini�a�ve, community members
were asked to comment on the housing challenges that they or members of their family either face now or
could possibly face in the future. There were several categories of concerns raised by community members both
as part of the online survey and during the community kick-oﬀ mee�ng:

Aﬀordability. An overarching concern across most respondents who provided feedback on housing

challenges in Arlington was about aﬀordability, both on the rental and homeownership side. There was
par�cular concern registered about the ability to move out of rental housing and into homeownership in
Arlington. These concerns are true even among those who are considering condominiums, rather than
single-family homes. There was also notable concern among those looking to move-up—that is, move into a
larger home—within the County.
•
•
•
•

•

I’ve been renting for 25 years. My annual salary is in the high 5 ﬁgures with an 820-credit score. However, it
has been impossible to buy even a one-bedroom residence in Arlington.
Me and my partner make over $200k, we would love to buy in Arlington but it's out of reach. The housing
rental prices are out of control so we can't get ahead savings wise for a down payment.
Outgrowing our home as our family expands, but being priced out of larger housing as prices have gotten out
of reach.
My husband and I currently live in a studio condo, and when we eventually have a kid I honestly don't know
how we're going to stay in Arlington. I'm absolutely sure we'll never own a house here, which is a little
upsetting because we both make decent money (federal government) and we love Arlington.
The costs of housing are increased and unreachable for two working parents with 2 kids at home. Owning a
home is really only a dream in the area. I am moving 40 miles away because I can aﬀord a home in that area
but not here

On the rental side, there were also numerous concerns about con�nually rising rents in Arlington.
•
•

More than half my salary goes to rent and my landlords just renovated so they can raise the rent even higher.
Rising living costs are making it hard for me to plan for my future. My rent this year increased over 30%, but I
don't have the means to purchase housing in this area as housing costs are also so high. I would not qualify for
low-income assistance, but also think we need to have protections on yearly rent increases. My rent is rising
much faster than my income, and I am continuously worse oﬀ every year.

Rising taxes were o�en men�oned as a cri�cal concern regarding housing aﬀordability and the ability to live
and/or remain in Arlington. In some cases, it was clear that respondents were worried about living on ﬁxed
incomes and being able to con�nue to aﬀord property taxes in the County.
•
•
•
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Rising property values and the commensurate rising tax bills may make it more diﬃcult to remain in Arlington
once I retire and am on a ﬁxed income.
The constant rise of real estate taxes on the home owners. It has to stop. Other revenue needs to be generated
or the county is going to tax people out of their homes.
My housing challenge is the ever-rising taxes I pay in Arlington, that is my highest concern.
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Finally, there was considerable concern about the ability of adult children to ﬁnd a home they could aﬀord
in Arlington.
•

•
•

I have three sons in college who would like to return to Arlington but know they won't be able to unless they
live with me. They will have modest student loan debt, but even so the entry cost for an apartment rental is too
high.
My daughter makes only $13 an hour as an assistant store manager. She has no car and walks to work but
can't ﬁnd housing she can aﬀord and is living with me instead in a 900sq ft condo.
Young adults just graduating from college and starting a career can't aﬀord to buy a home in Arlington.

Aging in place. Perhaps because survey respondents tended to be older than the overall popula�on, there
was considerable concern among respondents about the ability to age in place, either in their own homes or
in the Arlington community more broadly.
•
•

•
•

Retiring this month, I can aﬀord my current rent and want to age in place. Concern – continual ability to pay
market rent.
Aﬀordability as property values and property tax rates both go up on a ﬁxed income. If the annual increases of
the past few years are a continuing trend, probably within ﬁve years or less we will be forced out to somewhere
more aﬀordable even though we would like to "age in place" in a neighborhood we know and love.
Despite being a life-long Arlingtonian, rising home values and associated taxes make it living here post
retirement seem impossible.
We are in our late 60s and debating where we want to live in our 70s and 80s. We have lived in Arlington for 30
years and have no ties to any other area. If we stay in our home, we know we'll need an increasing amount of
help for home and yard maintenance, and we're not sure we have the stomach to supervise that.

Other quality of life issues. The ques�on about housing challenges was framed in terms of challenges

that individual respondents or their family members would face; however, many respondents oﬀered more
general comments about concerns about quality of life issues in Arlington. The issues of schools, lack of
open space and traﬃc conges�on were the most o�en men�oned topics related to challenges in quality of
life in the community. These quality of life indicators seem strongly correlated with the vocal minority of
respondents to the online survey who are opposed to diﬀerent elements of development into the County
(e.g., too much development, development too dense, new development not in the right places, etc.)
•

No housing challenges but we are concerned about overcrowding in neighborhoods that will strain resources
for schools and transportation. Packing existing neighborhoods with multi-family units will adversely aﬀect the
quality of life for existing residents.

Schools
•
•

Overcrowded and/or underfunded schools due to the large existence and growth of multi-family
units/apartments in the neighborhood.
Arlington is growing too fast, with too little concern for quality of life and for the marginal cost of additional
residents. Every new condo building only seems to increase our tax burden and further crowd our schools.

Traﬃc Conges�on
•
•

Areas surrounding the neighborhood are getting overbuilt causing congestion and making it increasingly
diﬃcult to get out of the neighborhood.
There are too many condos and apartments being built. There is so much traﬃc on Columbia Pike and it's
going to get worse because of it.

Page 5

Housing Arlington – Summary of Community Input
Open Space
•
•
•

In-ﬁll development crowding out the green space in our neighborhoods and huge houses taking over family
neighborhoods.
Loss of trees and views as houses are torn down and built to maximum size. Loss of open space as high rises
are built.
Loss of trees and views as ADUs are now allowed in yards.

KEY FINDINGS FROM COMMUNITY MEMBERS
The document below summarizes ﬁndings from ques�ons included in the online survey and presented at the
community kick-oﬀ survey. The analysis of these responses highlighted several key themes.
•

There is support from community members for more housing op�ons in the County. While this
support was not universal, there was a general agreement among survey respondents and par�cipants
in the community mee�ng that it was ge�ng more and more challenging for people with lower and
moderate incomes to ﬁnd housing they could aﬀord in Arlington. Community members experienced this
challenge in diﬀerent ways. Some were concerned with young adults not being able to live in Arlington.
Others were concerned about teachers, ﬁreﬁghters, police oﬃcers and other local government workers
not being able to live in the community in which they worked. S�ll others were focused on the ability to
downsize and remain in Arlington as they aged. There were diﬀerent opinions on speciﬁc housing types,
where diﬀerent housing should be located and how the County could promote a variety of housing
op�ons, there was a lot of consensus that new housing types—beyond single-family homes and highrise apartments and condos—was one important part of making Arlington more aﬀordable.

•

It is important to consider the impact of new housing on public facili�es and infrastructure,
par�cularly the school system. Some survey respondents were clear in expressing their objec�ve to
more residen�al development in the County, ci�ng impacts on school enrollment and school quality, as
well as on transporta�on/traﬃc conges�on and loss of open space. Even many of those who indicated
that they strongly supported expanding the housing supply in Arlington County indicated that evalua�ng
the impacts of new housing development was important to ensure that the County was suﬃciently
planning to accommodate new residents while maintaining the County’s high quality of life.

•

Loca�on maters when it comes to aﬀordable housing. There were many community members
responding to the online survey who clearly noted that even as they supported the development and
preserva�on of aﬀordable housing in the County, they wanted the County to be sure to consider where
that housing was being built. Some expressed concerns that lower-income families were being
concentrated in certain areas of the County. Others focused on the importance of loca�ng aﬀordable
housing in areas well served by transit, including both Metrorail and bus. S�ll others wanted to highlight
the importance of taking into account exis�ng housing and exis�ng neighborhood character when
approving new aﬀordable housing projects.

•

The private sector needs to be more involved. In several diﬀerent parts of the online survey, as well as
in the community mee�ng discussions, community members emphasized that there was a greater role
for the private sector to play in mee�ng housing needs in Arlington County. There was fairly strong
support for partnerships on housing issues with civic and nonproﬁt ins�tu�ons, but there was also a
recogni�on that the County could partner more with the private sector, employers and the private
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developer community. Areas of opportunity included using privately-owned land for aﬀordable housing,
addi�onal employee housing assistance from employers and contribu�ons from developers to support
aﬀordable housing produc�on.
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WHO PARTICIPATED IN THE HOUSING ARLIGTON COMMUNITY MEETING AND ONLINE SURVEY?
More homeowners than renters. More than 100 people par�cipated in the May 29 community kick-oﬀ event.
About 33% of these par�cipants said they were homeowners and 41% said they were renters. The remaining
26% did not indicate whether they were homeowners or renters. Among the 447 respondents to the online
survey, 82% were homeowners and 18% were renters. According to the most recent Census data, 43% of
Arlington households are homeowners. Thus, while the community mee�ng may have had par�cipants that
reﬂected the homeowner-renter split in the County, the survey respondents were dispropor�onately
homeowners, and likely dispropor�onately older (see below), than the overall County popula�on.
People from many diﬀerent neighborhoods. A total of 48 civic associa�ons was represented by respondents to
the online survey. The largest number of respondents was from Donaldson Run (27 respondents or 11.4%),
followed by Bluemont (17 or 7.2%), Alcova Heights and Columbia Heights (each with 13 or 5.5%), and Barcro�
and Claremont (each with 12 or 5.1%). Ten civic associa�ons had just one respondent. Arlington View,
Boulevard Manor, Chain Bridge Forest, Crystal City, Dover-Crystal, Foxcro�, Gulf Branch, Jeﬀerson, Longbranch,
North Rosslyn, Rivercrest, and Woodmont all had no respondents (or respondents did not correctly iden�fy
their civic associa�on.)
Older people. While neither the survey nor the community event speciﬁcally collected informa�on on
par�cipants ages or other demographic characteris�cs, it seems likely from some of the responses to the openended ques�ons that the par�cipants tended to be more likely to be middle-aged and older than the overall
popula�on. The median age in Arlington is just under 35 years.
Well-informed residents. Based on the extensive comments provided both as part of the online survey as well
as through discussions at the community mee�ng, many of the individuals who provided input on the Housing
Arlington ini�a�ves were familiar with the County’s housing programs and policies and were aware of proposals
that were under considera�on in the County. The responses suggest that many of the par�cipants were people
who had been engaged in housing issues in Arlington in the past, or have general knowledge about aﬀordable
housing and/or local housing policy.
A few non-residents. Eleven respondents to the online survey were no Arlington residents but most lived close
to Arlington (e.g. Fairfax, Alexandria and DC) and suggested interest in living in the County. Therefore, their
responses were included in this analysis.
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1. LAND USE TOOLS
Land use tools are used by the County to promote the development of housing, generally, and to support the
produc�on and preserva�on of aﬀordable housing op�ons in the community. Recent land use strategies
adopted in the County include the establishment of the Housing Conserva�on District and an update to the
County’s Accessory Dwelling regula�ons.
The Housing Arlington Ini�a�ve is designed to explore addi�onal land use and zoning tools that can expand both
aﬀordable and “missing middle” housing. As part of the community kick-oﬀ mee�ng and online survey,
community members were asked to provide feedback on the County’s goals of increasing the housing supply
and diversifying the housing stock as part of the ini�a�ve. Par�cipants and respondents were also asked for
input on how the County should design policies to achieve those goals (if at all) and what poten�al issues the
County should be concerned about.

Increasing the supply of housing units in Arlington
According to the individuals who par�cipated in the Arlington Housing kick-oﬀ event or responded to the online
survey, there is a general—though not universal—opinion that increasing the overall housing supply in the
County is important. While there was near-unanimous support among par�cipants at the kick-oﬀ event, the
responses to the online survey were more mixed. Just over half of survey respondents (53%) said that it is “very
important” or “fairly important” to increase the supply of housing in Arlington. About 30% said that it is “not
important.” By comparison, among par�cipants in the community event, 95% said that increasing the supply is
very or fairly important.
Why supply should be increased
A healthy community comprises all
economic levels. We’ve lost the middle
class.
Aﬀordability CANNOT just come from
subsidy/set-aside programs. It must be
complemented by increasing supply to the
open market.
The only way to solve our problem is to
increase the supply of housing (except
SFH). The policy mechanisms for doing this
are debatable, but the core idea is not.

•

•

•

Why should supply NOT be increased
•

Marginal changes in supply… do not
actually make the housing more
aﬀordable. And the growth in the
meantime has major costs as our
schools, roads, and services…Beware
the unintended consequences…
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•

•

Increasing the housing supply in Arlington will not result in more aﬀordable housing in the County. It will
encourage the redevelopment of what little aﬀordable housing we have now with new, high-end units, displacing
current residents and diminishing what little diversity we have.
Even with a large supply of apartment units in the area, rent is still extremely high.

Increasing the overall housing supply is one part of the County’s proposed strategy for mi�ga�ng the housing
aﬀordability challenge in the County. While supply alone will not solve the problem, it is seen as an important
piece of the overall goal of preserving and expanding housing aﬀordability. Another key component is preserving
exis�ng aﬀordable housing op�ons. The County recently created the Housing Conserva�on District (HCD) and
adopted the HCD Policy Framework. This special planning district encompasses 12 areas, containing 334
proper�es and nearly 7,000 apartments, located throughout the County outside of exis�ng planned areas. The
policy is designed to maintain and enhance the character of these mul�family neighborhoods, encourage the
preserva�on of exis�ng market-rate aﬀordable housing, and create opportuni�es for new aﬀordable and
moderate-income units when redevelopment occurs.
Community members were asked about poten�al concerns with the goals of the HCD policy. The biggest
concern among survey respondents was the impact of new development on the school popula�on. This was also
the top ranked issue (along with loss of tree canopy and parking spill over) among the community mee�ng
par�cipants. The scale of new development, the loss of trees and increased traﬃc were also primary concerns
among respondents.
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Creating a greater variety of housing choices in Arlington
More than half of survey respondents (56%) indicated that it is “very important” or “fairly important” for
Arlington to create a greater variety of housing choices across the County. About a quarter (24%) said it was “not
important.” By comparison, all individuals who responded to this ques�on at the community mee�ng said that
crea�ng a greater variety of housing choices was very or fairly important.
Why we should create a wider variety of
housing choices
A greater addition of townhomes would
provide the feel of home ownership
without taking up as much space as
single-family homes.
We need to let people build mid-rises
and high-rises in the incredibly valuable
places within 1/2 mile or so from the
metro that are currently only zoned for
SFH.
For residential neighborhoods, I think
accessory dwellings are important.

•

•

•

Why we do NOT need to create a wider
variety of housing choices
•

•
•

While you worry about increasing the
housing supply, please give some thought
to those of us who have invested
hundreds of thousands of dollars in our houses and are asking only for the zoning bargain we made with the county
when we bought them to be respected.
The type of housing I can envision me or someone in my family living in at some point in my lifetime is a singlefamily home.
"Missing middle housing" is a result of Arlington's increasingly high taxes. Reduce taxes on working families, allow
the housing market to respond, and families will be better able to aﬀord the types of housing they need and want.

Missing Middle Housing
In the discussions about a “greater variety of housing choices,” the County speciﬁcally was looking for feedback
from the community on “missing middle” housing types and the poten�al for developing missing middle housing
choices throughout the County, including in single-family neighborhoods. In the survey and community
mee�ng, “missing middle” housing was deﬁned to include accessory dwellings, duplex, triplex/fourplex,
townhouse, mid-rise mul�family buildings, and bungalow courts, though respondents were asked to weigh in on
the types of housing they considered missing middle housing.
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The “missing middle” ques�on on the online survey was open-ended, with the goal of beter understanding the
types of housing Arlington residents felt were appropriate for the community and would meet housing demand.
There was no consensus among respondents as to what cons�tuted “missing middle,” and there were at least a
handful of respondents who indicated that the “missing middle” concept was a myth. Many individuals indicated
that the deﬁni�on of “missing middle” housing was neighborhood-speciﬁc—that is, some types of housing
would be appropriate “missing middle” housing in some neighborhoods and not in others. There was a solid
group of respondents who preferred single-family homes over other housing types, including missing middle
housing, and commented that the County should protect single-family neighborhoods and “suburban character”
by slowing or stopping new development and density.

Among respondents who iden�ﬁed speciﬁc “missing middle” housing types, the majority iden�ﬁed generally
lower-density housing types, speciﬁcally townhomes, duplexes and triplexes/fourplexes. Interes�ngly, however,
a large share of both the survey respondents and community par�cipants indicated that they could envision
themselves or someone in their family living in a high-rise apartment (though there was a preference among
survey respondents for mid-rise apartments/condominium living.)
Accessory dwellings (ADs) created a split among respondents, with some seeing ADs as a meaningful way to
promote “missing middle” housing while others opposed ADs as a way to promote “missing middle” housing
op�ons. While 27 respondents to the online survey men�oned ADs as a type of tool that beneﬁts Arlington
residents, nine respondents speciﬁcally wrote in that the County should not be considering ADs.
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Single-Family Neighborhoods
While “missing middle” type housing could be appropriate in many diﬀerent kinds of neighborhoods, there were
speciﬁc ques�ons asked about how these diﬀerent housing types could be created in established single-family
neighborhoods. This idea of expanding housing choices in single-family neighborhoods was included as part of
the County’s Aﬀordable Housing Master Plan (AHMP):
Objective 1.1.10 of the AHMP states “Explore ﬂexibility in housing types and residential use in
single-family neighborhoods.”
While a majority of respondents to the
online survey were suppor�ve of crea�ng a
greater variety of housing choices in the
County, there was less support for Objec�ve
1.1.10 of the AHMP. Less than half (49%) of
respondents said they were either “very
comfortable” or “somewhat comfortable”
with expanding housing choices in singlefamily neighborhoods. About the same
share (47%) were either “somewhat
uncomfortable” or “very uncomfortable”
with the idea. The strongest opinion was
“very uncomfortable,” with 40% of
respondents giving this response, compared
to 36% who said they were “very
comfortable.”
Among par�cipants at the community
mee�ng, lower-density residen�al
neighborhoods were the places where the
largest share of respondents thought housing choices should be expanded (with small commercial centers,
major arterial street/bus corridors, outside edges of Metrorail corridors and Metrorail corridors being less
important places for focusing on expanding housing choices.) However, there was only modest support for
allowing mul�family buildings and townhouses in lower-density residen�al neighborhoods, and greater interest
in crea�ng more opportuni�es for accessory dwellings and, to a lesser extent, triplexes/fourplexes, in these
neighborhoods. While there was interest in expanding mid-rise mul�family residen�al op�ons, community
mee�ng par�cipants found this housing type more acceptable in other areas of the County, and not in singlefamily neighborhoods.
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Land Use Tools: Key Themes
There were several key themes that emerged from the online survey respondents and community mee�ng
par�cipants related to the land use/housing type ques�ons:
•

Arlington needs more housing choices. There was broad agreement among those responding to the
survey and par�cipa�ng in the community kick-oﬀ event that it was ge�ng harder and harder for
people to aﬀord housing in the County, and that more lower-cost op�ons were needed for young adults,
seniors downsizing, public employees and others. There was also recogni�on that Arlington has limited
land available and that promo�ng more dense housing was an important part of the solu�on for
expanding the housing supply in the County. There was an openness to diﬀerent housing types (e.g.
duplexes, triplexes/fourplexes, bungalow homes) but there is also a need to provide more educa�on
about the design and poten�al impacts of diﬀerent types of housing.

•

Loca�on maters. There was a lot of consensus among community members that par�cular land use
approaches or housing types that are appropriate in some parts of the County, or even in some speciﬁc
single-family neighborhoods, are not appropriate in others. It was clear from many respondents that the
County needed to look not only at the character and exis�ng housing in a par�cular neighborhood, but
also about the exis�ng infrastructure (e.g., schools, transporta�on/transit, open space) and the ability to
meet the needs of addi�onal residents. Finally, many respondents commented on the importance of
ensuring that diﬀerent housing types and housing at diﬀerent prices and rents were available
throughout the County, and not targeted in par�cular areas or corridors.

•

Single-family neighborhoods are valued. Some community residents expressed a strong preference for
single-family living and said that maintaining the character of Arlington’s single-family neighborhoods
was very important. Some individuals supported a greater variety of housing choices, but were very
clearly not in favor of allowing more dense housing types in single-family neighborhoods.
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2. FINANCIAL TOOLS
Arlington County has a history of alloca�ng local, public resources to support the produc�on and preserva�on of
commited aﬀordable housing (CAFs) and to support homeownership. The Arlington Housing Investment Fund
(AHIF) has been the primary way in which the County has supported aﬀordable housing, providing loans for
development and rehabilita�on projects. The online survey and the community kick-oﬀ mee�ng included
ques�ons about other ﬁnancial strategies that County should explore to create more CAFs and homeownership
opportuni�es.
These ques�ons about ﬁnancial tools were qualita�ve so it is not possible to easily tabulate responses.
However, there were some common categories of suggested tools. The most commonly-men�oned category of
tools was private sector or developer contributions.
•
•

•

•

Increase contributions from developers and corporate partners/major employers.
Require the private sector to bear more of the load in expanding aﬀordable housing in Arlington. For example, if a
company wants to locate to or relocate in Arlington, then it should be required to contribute meaningful amounts
of money to increase aﬀordable housing stock, but only in dense transit-oriented corridors.
Require developers to contribute ﬁnancially towards schools in the area they are building. With large scale
development comes more families with kids in APS, overcrowding at schools is rampant. The schools need more
resources to accommodate.
Push for proﬀers. We need commercial and development entities to step up to the plate. They have long beneﬁted
from driving Arlington's "ﬂexible" land use and zoning policies that have fueled the cost of housing — at the
expense of the rest of us.

There were speciﬁc references to requiring contribu�ons from Amazon.
•
•
•
•

[A]sk Amazon to make the $3M investment at ACF an ANNUAL contribution.
Amazon should provide or oﬀer housing within its new complex.
Tax Amazon for aﬀordable housing and stop giving corporate handouts!
Dedicate a percentage of tax income from Amazon and perhaps other large employers.

Other ﬁnancial strategies that were men�oned by both community kick-oﬀ mee�ng par�cipants and
respondents to the online survey were:
•
•
•
•
•
•

Bonds
Real estate tax abatement
Tax Increment Financing (TIF)
Reducing or waiving County fees
Opportunity zones
Transient occupancy tax (TOT) revenue
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For some par�cipants and respondents, the issue was not about new ﬁnancial tools, but rather about better
leadership within the County:
•
•
•

What is missing is competence at the county board level. There are fairly straigh�orward solu�ons, but
the county board prefers to cater to the wealthy and pay only lip service to crea�ng aﬀordable housing.
Arlington County needs to be more transparent with its use of ﬁnancial tools.
Nowhere is there a long-term analysis of the impact on county schools or where we will get the money
to accommodate all the new students that adding housing units will bring.

No (More) Local, Public Funding for Affordable Housing
Ques�ons about the types of ﬁnancial tools the County should explore to fund aﬀordable housing ini�a�ves
were met with some resistance from some community mee�ng par�cipants and online survey respondents.
There were more than 50 survey respondents that indicated that the County should not be devo�ng any—or
any more—public, ﬁnancial resources to aﬀordable housing. At least two community mee�ng par�cipants also
expressed the opinion that the County should not be funding more CAFs or housing grants.
There were several general categories of reasons for not devo�ng or expanding local money to building and
preserving CAFs, summarized in Figure 6 below.

Financial Tools: Key Themes
The key themes resul�ng from ques�ons about ﬁnancial tools include the following:
•

Public funding for aﬀordable housing is important. While there were some dissenters, overall, there
was general support for using local, public resources to fund housing ini�a�ves. Many respondents
commented on the successes the County has had in suppor�ng aﬀordable housing with AHIF funds.
Furthermore, several respondents and par�cipants brought up ways to ensure that there could be a
dedicated, predictable source of expanded AHIF funding.

•

The private sector needs to contribute. Even as many respondents and mee�ng par�cipants were
suppor�ve of Arlington County funding housing programs and policies, there was a strongly expressed
opinion that the private sector should be contribu�ng more to aﬀordable housing eﬀorts. Many noted
that private-sector developers should contribute more to aﬀordable housing eﬀorts in the County,
either through producing more homes or contribu�ng more money to AHIF. In addi�on, many
community members suggested that major employers in the County should provide resources to
support expanded housing op�ons for workers in the community.

•

Transparency about cost and beneﬁts is essen�al. Many community members indicated that if local,
public money was spent on housing ini�a�ves, then that money should be spent eﬃciently.
Furthermore, there were many individuals that stressed the importance of examining the full ﬁscal
impacts of new housing ini�a�ves when the County spends money. When policies are adopted or new
residen�al projects are approved, many discussed the importance of evalua�ng the impacts on schools,
transporta�on/traﬃc conges�on and open space.
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Figure 6. Reasons for No Local, Public Funding for Aﬀordable Housing
Not the role of the government
The county should not be in the housing ﬁnancing
business.
• Why should anyone expect the county to provide
"aﬀordable' housing...whatever that means.
• None, the government should not be in the
business of providing housing. If you want to
provide tax reductions to allow seniors to age in
place, ﬁne. If you want to provide tax incentives
to lure high-earning residents to Arlington, great.
If you want to get more local police into my
neighborhood, great.
• Eliminate all public funds to aﬀordable housing
initiatives. It shall be completely privatized.

•

Other priorities are important before more is
spent on affordable housing
•

•
•

Stop spending money on aﬀordable housing until
you have ﬁxed the school capacity issue and have
a plan to increase park/open space.
Stop oﬀering more services until our businesses
are ﬁlled and our taxes are lowered.
Arlington should get their own house in order i.e:
our school problem, lack of enough law
enforcement, budgetary issues, parks and open
space and overspending - all BEFORE we add still
higher population density. We keep harming our
future residents because the county government
cannot get ahead of themselves.

Resources should support middle-class families
•

•

Arlington is diverse in population and there are
aﬀordable units being built. I think the county
needs to also focus on the needs of middle class
families who want to preserve the character of
Arlington.
Stop building committed aﬀordable housing and
zone areas so that middle class housing can be
built. Spend the money to support the existing
high needs school population that already resides
in committed aﬀordable housing.

Page 17

Housing Arlington – Summary of Community Input

3. INSTITUTIONAL PARTNERSHIPS
Arlington County asked for opinions from community members about how the County could partner with
diﬀerent types of organiza�ons and ins�tu�ons to support housing ini�a�ves. Among online survey par�cipants,
60% or more indicated that they were “very comfortable” or “somewhat comfortable” with the County
partnering with community-service organiza�ons/nonproﬁts (65%), higher educa�on ins�tu�ons (62%) and
places of worship (60%). There was less support for partnering with Arlington Public Schools (46%) on housing
ini�a�ves.

In gathering input from community members about partnerships, the County asked about the types of strategies
diﬀerent partners would be best suited for: land use planning, use of undeveloped land; and join
redevelopment/co-loca�on. Among both survey respondents and community mee�ng par�cipants, there was
about an even split across the diﬀerent ac�vi�es that partners might be involved in. However, according to
discussions held at the community kick-oﬀ mee�ng, diﬀerent partners might be beter suited for diﬀerent
ac�vi�es. For example, community mee�ng par�cipants suggested that ins�tu�ons of higher educa�on might
be beter posi�oned to make use of undeveloped land for housing, while community-serving
organiza�ons/nonproﬁts may be beter able to par�cipate in crea�ve land use planning strategies. Places of
worship might be the best partner for joint redevelopment projects.
As part of the narra�ve responses, both community mee�ng par�cipants and survey respondents men�oned
other poten�al partners, including major employers, golf courses/country clubs, current landlords, credit unions,
owners of oﬃce/commercial buildings, civic associa�ons, transporta�on organiza�ons and surrounding
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communi�es. The golf courses/country club response accounted for the most frequent men�on in these
“other” groups.
In addi�on, there were a handful of responses to the online survey that suggested that the County should not be
partnering with any of these organiza�ons. There were very diﬀerent ra�onales, however, for lack of a support
for these types of partnerships. In some cases, individual respondents did not support any eﬀorts to expand
aﬀordable housing in the County. In other cases, there were speciﬁc concerns about partnerships with religious
organiza�ons, schools or nonproﬁt organiza�ons (par�cularly nonproﬁt developers).

Key Themes: Institutional Par tnerships
There was a wide range of opinions on partnerships with diﬀerent organiza�ons; however, a couple of key ideas
emerged from the par�cipants at the community kick-oﬀ mee�ng and from respondents to the online survey:
•

Diﬀerent ins�tu�ons can be valuable partners in diﬀerent situa�ons. Some ins�tu�ons have land,
others could be involved in joint projects with the County. However, like with comments more generally
about expanding housing supply, community members commented on the importance of considering all
of the impacts of partnerships, par�cularly the impact of new residen�al development on schools and
the eﬀect of planning and housing policies on residen�al segrega�on/concentra�on of poverty.

•

Employers need to be a more ac�ve partner. Many respondents men�oned the need to encourage
employers to be more ac�vely engaged in working to make housing available and aﬀordable to their
own employees. While Amazon was called out speciﬁcally, there were references to “major employers”
in the County, generally. This focus on employers is consistent with other comments about more
ﬁnancial contribu�ons from the private sector, including employers.
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4. COUNTY EMPLOYEE HOUSING
Part of the Housing Arlington Ini�a�ve is to understand support for and op�ons around making housing more
aﬀordable to people who work for County government and schools. More than half (54%) of respondents to the
online survey indicated that it is “very important” or “fairly important” to develop and support homebuyer and
renter assistance programs for County and public school employees. Another 15% stated that it really
dependent on the criteria and how the programs were administered. All but one of the 44 community mee�ng
par�cipants who responded to this ques�on said that it was “very important” or “fairly important” to support
public employee housing programs in Arlington.
Many respondents commented on the
importance of making it possible for
individuals who serve Arlington (e.g.,
public school teachers, police oﬀers,
ﬁreﬁghters) to live in the County. In
many of the comments, there was a
sense that the County had a vested
interest in providing housing
opportuni�es for these public
employees because the community
beneﬁts from having them in the
County. Furthermore, County workers
would feel more invested in their work
if they were able to both work and live
in the community.
Those who did not think it was
important to develop and support
homeownership and renter assistance
programs for public employees oﬀered
two primary reasons. Some stated that
in a community as small as Arlington, “no workers should expect to have the “right” to live in the County”. Others
thought that general aﬀordable housing programs could beneﬁt public employees, and that “this category of
workers did not need any special treatment”. As part of that perspec�ve, some suggested the County should
ac�vely look to hire exis�ng County residents.
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As part of the process of gathering feedback from community members, both the survey and the community
mee�ng probed for input on addi�onal ways Arlington County could expand housing opportuni�es for County
and Public Schools employees. These approaches could generally be organized in the following categories:
Incentives
These oﬀered ideas included providing direct assistance to employees, including down payment
assistance, low-interest loans, s�pends to live in the County and rental assistance.
•
•
•
•

Oﬀer incentives such as loans that can be used to help with down payment costs, but do not have to be
repaid if the recipient stays on the job for a certain number of years.
Oﬀer [police] oﬃcers free rent as long as they live near schools or apartment complexes as a way to
increase law enforcement visibility.
The county should work with the General Assembly to expand tools like oﬀering 401k-like down payment
saving programs that would be state tax exempt. The County would match employee contributions.
Lower their taxes so they can aﬀord to live here.

Higher Pay
There was a rela�vely large group of community members that responded to the survey that indicated
that the solu�on was not housing assistance, but rather higher pay for public employees.
•
•

County employees should be paid a living wage and the employee can choose how they wish to spend the
money, but we should not try to socially engineer their choice.
Pay them the wage they need to buy a home in Arlington.

Set Asides
Some sugges�ons included building housing speciﬁcally for public employees, or ensuring that exis�ng
aﬀordable housing developments had units set aside for County government and/or Public School
employees.
•
•
•
•

•

Housing on site at school facili�es, housing over the new ﬁre house on Lee Hwy rebuild central
library.
Arlington should redirect some of the money it currently spends on other aﬀordable housing
programs to County Employee Housing Programs.
Develop one undeveloped space for low cost housing for county employees in partnership with
major developers in the county.
All buildings should have 20% of their stock dedicated to County Employee Housing or market
rate aﬀordable. Buildings that don't comply should have to contribute enough to AHIF to cover
that lack of stock, so it can be built elsewhere.
Check the occupancy levels of all Arlington hotels and motels. Nego�ate dedicated rooms for
public safety personnel and school employees who live far out to stay overnight a certain
number of nights a year, or convert un-used or un-rented rooms to short term rental units for
same personnel.

Key Themes: County Employee Housing
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There was a range of input on whether or not the County should develop and support homebuyer ad renter
assistance programs for County and Public School employees.
•

More than half of survey respondents support housing assistance for public employees. While there is
o�en support presumed for housing for local government employees, par�cularly policy oﬃcers and
ﬁreﬁghts, and pubic school employees, the support is not universal. Some community members thought
that public employees should not get special treatment, and other emphasized the need to pay public
employees enough to aﬀord housing in Arlington.
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5. CONDOMINIUM INITIATIVE
Preserving aﬀordable condominium ownership and crea�ng addi�onal aﬀordable ﬁrst-�me homebuyer op�ons
through condominiums (and poten�ally other homeownership op�ons) is a key part of the Housing Arlington
Ini�a�ve.
The online survey asked respondents how
important it is for Arlington County to play a
role in keeping condominiums aﬀordable for
lower- and middle-income residents. More
than half of respondents to the online survey
indicated that it is “very important” or “fairly
important” for the County to help keep
condominiums aﬀordable to lower- and
middle-income residents. However, a
quarter of respondents said it was “not
important.”
Deferred Maintenance Issues
There were addi�onal survey ques�ons
about technical assistance for condominium
owners and associa�ons, as well as
discussion among community kick-oﬀ
mee�ng par�cipants around the issue of
technical assistance. There was only a small
number of respondents and par�cipants that
indicated that they owned a condominium in a property that has deferred maintenance or delayed capital
improvement needs. The maintenance issues men�oned included: the need for elevator moderniza�on, roof
replacement, aging plumbing, driveway repaving, erosion control and other infrastructure needs. Several
par�cipants and respondents commented on the fact that their condominium associa�on was well run and that
their condominium did a good job on maintenance and upkeep.
Similarly, there was only a small number of people who provided input either on the survey or during the
community mee�ng on topics or trainings that would be helpful for condo owners or associa�ons. The ideas
were very speciﬁc and included budge�ng and planning, partnering with Senior Villages/enabling aging in place,
how to lease unused parking spaces, genera�ng addi�onal funds through ground ﬂoor retail, on-site versus oﬀsite management op�ons, nego�a�ng on repairs and services, energy eﬃciency, and dealing with renters. It
was also men�oned that there is a need for more informa�on and educa�on generally about County resources,
as well as training for property managers on communica�on with residents/customer service. However, there
were several respondents who indicated that County-funded training for condominium associa�ons was not a
good use of public resources.
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There was a rela�vely small number of
survey respondents—although most
community kick-oﬀ mee�ng
par�cipants—who indicated that they
could see themselves owning or ren�ng
a condo some�me in the next ﬁve to 10
years. Less than 30% of those
responding to the online survey ques�on
indicated that they would move into a
condo or possibly move into a condo in
ﬁve to 10 years.
In general, the reasons for poten�al
condo living in the future fell into two
categories of responses:
Aging in community
Those who indicated a desire to live in a
condominium o�en said the op�on
would allow them to age in the
community, par�cularly in a more urban, walkable neighborhood in Arlington.
•
•
•

As I age I would prefer to leave my single-family home for a more urban, lower maintenance place.
Hopefully! I plan on downsizing at some point and staying in Arlington if I can ﬁnd a reasonable price.
My kids are going to be in school for another six years. Not sure what I'll do after that. It's a possibility once I'm an
empty-nester though.

Affordable homeownership option
For some, the op�on of living in a condominium was seen as an aﬀordable homeownership op�on in Arlington.
•
•
•
•
•

I see myself as an owner in the future if I want to live in Arlington because the rent is getting higher every year.
Yes, as a young professional (single), I believe this is going to happen.
Yes. I cannot aﬀord my house much longer if I have another child.
Yes. Because they're more aﬀordable than single family homes.
Yes. It may be the only aﬀordable housing for my income level (not low income but not high income).

Two thirds of respondents said they were not interested in living a condominium. The most common response
was that respondents preferred single-family homes or townhomes to condominium living. Several
respondents also commented that they thought condominiums were too expensive in Arlington—including
price, condo fees and property taxes.
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Key Findings: Condominium Initiative
Among the key ﬁndings around the County’s condominium issue include the following:
•

Condominiums are an atrac�ve op�on both to ﬁrst-�me homebuyers and those looking to downsize.
Among community members par�cipa�ng in the online survey of community mee�ng, there was
interest in condominium op�ons among both younger and older poten�al homeowners. The primary
draw appeared to be the rela�ve aﬀordability of condominiums, the loca�on of condos in walkable,
transit-accessible neighbors, and the low-maintenance lifestyle condos provided.

•

More informa�on is needed about condominium needs. While some respondents provided input on
issues faced by condominiums and condominium associa�ons, it is clear that more informa�on is
needed to beter understand the full range of issues that would be involved in preserving and expanding
aﬀordable condominium op�ons in Arlington County.
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6. AFFORDABLE HOUSING MASTER PLAN (AHMP) UPDATE
Through the community mee�ng and online survey, community members were asked to provide input on how
important each of the AHMP goals is, and to comment on how well the County is doing at mee�ng some of the
objec�ves. Most survey respondents and par�cipants in the community kick-oﬀ mee�ng are suppor�ve of the
goals and objec�ves of the AHMP.
Goal 1. Arlington County shall have an adequate supply of housing to meet community needs.
Ques�ons about Goal 1 and the goal’s related objec�ves were not explicitly asked in the online survey. However,
a majority of survey respondents indicated it was “very important” or “fairly important” to increase the supply
of housing and to create a variety of housing choices in Arlington. Less than half of survey respondents,
however, were suppor�ve of Objective 1.1.10 Explore ﬂexibility in housing types and residential uses in singlefamily neighborhoods.
Among par�cipants at the community mee�ng, there was general support for the goal of ensuring an adequate
supply of housing in the County. There was near universal support for producing and preserving aﬀordable
rental housing but more mixed support for producing and preserving aﬀordable ownership housing.
In general, the responses throughout the online survey and the input collected as part of the community kick-oﬀ
mee�ng were consistent with fairly broad support for expanding housing availability in the County. Note,
however, that there were also a number of concerns related to expanding the County’s supply of housing,
including impacts on schools, transporta�on/traﬃc conges�on and lack of open space.
Goal 2. Arlington County shall ensure that all segments of the community have access to housing.
More than half of online survey respondents and nearly all of the community mee�ng par�cipants indicated that
the AHMP Goal 2 objec�ves were “very important” or “fairly important.” The strongest support in both cases
was around the objec�ve of enabling persons with disabili�es to live as independently as possible in the
community. There was also very strong support among online survey respondents for enabling residents to age
in the community, with s�ll strong, but somewhat less intense, support among the community mee�ng
par�cipants. This diﬀerence likely is due to the online survey respondents being somewhat older than the
community mee�ng par�cipants.
Goal 3. Arlington County shall ensure that its housing efforts contribute to a sustainable
community
Compared to Goal 2 objec�ves, there was somewhat more variability in responses about the importance of the
objec�ves included as part of Goal 3 of the AHMP. Nearly nine out of 10 survey respondents indicated that it
was “very important” or “fairly important to ensure that all housing is safe and code compliant, but the response
was less strong among community mee�ng par�cipants (although nearly all indicated that it was important.) A
majority of respondents were also suppor�ve of the other Goal 3 objec�ves, but the support was less intense,
with rela�vely fewer “very important” responses, compared to the Goal 2 objec�ves.
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Figure 11. Support for Goal 2 of the Aﬀordable Housing Master Plan: Access
AHMP Goal 2 Objec�ves
2.1 Aﬃrma�vely further fair
housing
2.2 Ensure low- and moderateincome individuals can access
housing.
2.3 Prevent and end
homelessness.
2.4 Enable Arlington residents
to age in the community.
2.5 Enable persons with
disabili�es to live as
independently as possible in
the community.
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Source: Housing Arlington online survey, administered 5/29/19 through 6/28/19
n=403-408

Figure 12. Support for Goal 2 of the Aﬀordable Housing Master Plan: Sustainability
AHMP Goal 3 Objec�ves
3.1 Ensure that all housing is
safe and code compliant.
3.2 Promote aﬀordable
housing close to transit.
3.3 Ensure environmental
sustainability prac�ces are
incorporated into aﬀordable
housing developments.
3.4 Promote long-term
aﬀordability and ﬁnancial
feasibility of Commited
Aﬀordable Units.
3.5 Ensure that the County's
aﬀordable housing goals are
integrated into other County
plans and policies where
appropriate.
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Source: Housing Arlington online survey, administered 5/29/19 through 6/28/19
n=397-401
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Key Themes: AHMP
Several ideas emerged from the narra�ve responses to the goals and objec�ves of the AHMP:
•

Educa�on about fair housing is important. Nearly one out of ﬁve surveyed are not familiar with that
term or do not think that fair housing issues s�ll exist in the County. More educa�on could help build
understanding and support for ini�a�ves that aﬃrma�vely further fair housing respondents indicated
they were not sure about the objec�ve of aﬃrma�vely furthering fair housing in the County. It was clear
from the responses that there is a notable share of community residents who are either.

•

Geographic distribu�on is a concern. A majority of respondents were suppor�ve of ensuring low- and
moderate-income individuals can access housing in Arlington; however, many stressed the importance
of considering the geographic loca�ons of lower-cost housing. The issue of geographic distribu�on was
raised at other points during the online survey and community mee�ng.

•

Housing is a regional issue. For many respondents, these housing objec�ves developed as part of Goal 2
of the AHMP were seen as needing a regional, rather than just a County, solu�on. This issue of
regionalism came up both in responses about ensuring housing access for lower-income residents, as
well as promo�ng aﬀordable housing near transit.

•

A lack of housing has many causes. For some respondents, it was important to men�on that a lack of
stable and aﬀordable housing has many causes, and is not simply atributable to the County not
ensuring suﬃcient supply. In the objec�ve about preven�ng and ending homelessness, for example,
some survey respondents commented on the complex factors that can lead to homelessness (e.g.,
mental illness).

•

Housing policies and projects need to be evaluated in terms of impact on schools. The issue of
considering the impact on schools when developing housing policies or promo�ng new housing
development came up mul�ple �mes by respondents to the online survey. While impacts on traﬃc and
open space were also important, school enrollment, school quality and school funding were most o�en
men�oned in responses about support for expanding the housing supply, generally, and crea�ng
aﬀordable housing op�ons, speciﬁcally.

Page 28

Housing Arlington – Summary of Community Input

APPENDIX
Summary of May 29 community mee�ng (24 pages)
Detailed narra�ve responses from online survey, organized (141 pages)
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