
Community Conversation
Housing & ECONOMICS

The key takeaways shared here were pulled from 
a community conversation held on October 21, 
2019. A panel of community leaders and subject 
matter experts held an open, virtual dialogue 
with interactive community participation.

Key Takeaways from the

PANELISTS
Jeanette Chapman, Deputy Director, 
Stephen S. Fuller Institute, George Mason University
David Cristeal, Housing Director, 
Arlington County Government
Katie Cristol, 
Arlington County Board Member
Marc McCauley, Director of Real Estate Development, 
Arlington Economic Development
Mike Spotts, President, 
Neighborhood Fundamentals, LLC
Host: Richard Tucker, Housing Arlington Coordinator
Dept. of Community Planning, Housing & Development

VIEW THE COMPLETE CONVERSATION
arlingtonva.us/housingarlington

ABOUT HOUSING ARLINGTON
Housing Arlington is an umbrella program that 
will take a proactive, expanded approach to reach 
an equitable, stable, adaptive community. Over a 
multi-year period, the program will generate 
holistic housing solutions through planning and 
implementation tools, housing policy, �nancial 
resources, and innovative local and regional 
public-private partnerships. Learn more at the 
County website.

• There is frustration in the Arlington community about housing a�ordability, and it’s largely 
due to the real estate market lacking housing options. 

• Two interconnected market constraints are driving this problem:
• Limited supply 
• Limited range of housing types

• Demand for housing is increasing. 
• Growth is happening regionally and, in fact,  nationally in 

many metropolitan areas. 
• The DC-Metro region is forecasted to gain an additional 

300,000 jobs by 2040. Combined with Arlington’s 
desirability, high levels of demand will continue.

• E�orts and resources are best spent focused on managing 
growth rather than trying to stop it.

• Solving for the supply is critical.
• Being in an economically vibrant region is a part of the 

solution. It provides the resources needed to tackle supply challenges head-on. 
• The real estate market is not meeting the needs of residents.

• For example, a teacher or a nurse looking to purchase their �rst home lack options in types or price ranges that 
would be a�ordable for them.

• In another example, an estimated 10,000 empty-nesters in Arlington live in larger homes with underutilized 
bedrooms. While some of this may be preference, some may be a supply constraint. They simply lack smaller 
options to relocate. This in turn limits opportunities for the next generation.

• More a�ordable housing types are not being produced in Arlington.
• Data shows housing types such as townhomes, duplexes, and other multi-family structures can be a�ordable 

to moderate-income residents. For renters, garden-style apartments are more a�ordable. 
• In many cases, however, it is not economical to build smaller and potentially more a�ordable types because 

the value of land in Arlington is so high. Maximizing investment on single units on single-family lots results in 
teardowns and McMansions, housing types that are out of reach for most Arlingtonians. 

• Prescriptive zoning can create instances where modest home improvements, such as a one-bedroom addition, 
are not economical. 

       If we do nothing in terms 
of supply, the answer is pretty 
simple... the existing housing 
stock will get more and more 
expensive.”
“

What did we hear about the intersection of housing and economics?

What economic challenges did the panelists identify ?

What ideas did the panelists have for solutions?

      What are the more 
naturally a�ordable housing 
types for Arlington? Make sure 
those have a path of least 
resistance to get approved.”
“

• Continue to focus on the most vulnerable members of our community 
and provide �nancial tools for people with the lowest incomes.

• Preserve existing a�ordable housing.
• Diversify the housing stock. Study the economic feasibility of new 

housing types and determine how allowing more a�ordable options 
would impact the community.

• Explore ideas that would incentivize moderately-priced homes to 
generate more missing middle housing.

• Reevaluate regulations that inhibit supply goals.
• Use iterative and responsible planning that ensures Arlington’s schools 

and infrastructure can serve its future population.

Marc McCauley

Mike Spotts


