
Community Conversation
Housing & ECONOMICS

The key takeaways shared here were pulled from 
a community conversation held on October 21, 
2019. A panel of community leaders and subject 
matter experts held an open, virtual dialogue 
with interactive community participation.

Key Takeaways from the

PANELISTS
Jeanette Chapman, Deputy Director, 
Stephen S. Fuller Institute, George Mason University
David Cristeal, Housing Director, 
Arlington County Government
Katie Cristol, 
Arlington County Board Member
Marc McCauley, Director of Real Estate Development, 
Arlington Economic Development
Mike Spotts, President, 
Neighborhood Fundamentals, LLC
Host: Richard Tucker, Housing Arlington Coordinator
Dept. of Community Planning, Housing & Development

VIEW THE COMPLETE CONVERSATION
arlingtonva.us/housingarlington

ABOUT HOUSING ARLINGTON
Housing Arlington is an umbrella program that 
will take a proactive, expanded approach to reach 
an equitable, stable, adaptive community. Over a 
multi-year period, the program will generate 
holistic housing solutions through planning and 
implementation tools, housing policy, �nancial 
resources, and innovative local and regional 
public-private partnerships. Learn more at the 
County website.

• There is frustration in the Arlington community about housing a�ordability, and it’s largely 
due to the real estate market lacking housing options. 

• Two interconnected market constraints are driving this problem:
• Limited supply 
• Limited range of housing types

• Demand for housing is increasing. 
• Growth is happening regionally and, in fact,  nationally in 

many metropolitan areas. 
• The DC-Metro region is forecasted to gain an additional 

300,000 jobs by 2040. Combined with Arlington’s 
desirability, high levels of demand will continue.

• E�orts and resources are best spent focused on managing 
growth rather than trying to stop it.

• Solving for the supply is critical.
• Being in an economically vibrant region is a part of the 

solution. It provides the resources needed to tackle supply challenges head-on. 
• The real estate market is not meeting the needs of residents.

• For example, a teacher or a nurse looking to purchase their �rst home lack options in types or price ranges that 
would be a�ordable for them.

• In another example, an estimated 10,000 empty-nesters in Arlington live in larger homes with underutilized 
bedrooms. While some of this may be preference, some may be a supply constraint. They simply lack smaller 
options to relocate. This in turn limits opportunities for the next generation.

• More a�ordable housing types are not being produced in Arlington.
• Data shows housing types such as townhomes, duplexes, and other multi-family structures can be a�ordable 

to moderate-income residents. For renters, garden-style apartments are more a�ordable. 
• In many cases, however, it is not economical to build smaller and potentially more a�ordable types because 

the value of land in Arlington is so high. Maximizing investment on single units on single-family lots results in 
teardowns and McMansions, housing types that are out of reach for most Arlingtonians. 

• Prescriptive zoning can create instances where modest home improvements, such as a one-bedroom addition, 
are not economical. 

       If we do nothing in terms 
of supply, the answer is pretty 
simple... the existing housing 
stock will get more and more 
expensive.”
“

What did we hear about the intersection of housing and economics?

What economic challenges did the panelists identify ?

What ideas did the panelists have for solutions?

      What are the more 
naturally a�ordable housing 
types for Arlington? Make sure 
those have a path of least 
resistance to get approved.”
“

• Continue to focus on the most vulnerable members of our community 
and provide �nancial tools for people with the lowest incomes.

• Preserve existing a�ordable housing.
• Diversify the housing stock. Study the economic feasibility of new 

housing types and determine how allowing more a�ordable options 
would impact the community.

• Explore ideas that would incentivize moderately-priced homes to 
generate more missing middle housing.

• Reevaluate regulations that inhibit supply goals.
• Use iterative and responsible planning that ensures Arlington’s schools 

and infrastructure can serve its future population.

Marc McCauley

Mike Spotts



Community Conversation
Housing & the ENVIRONMENT

Key Takeaways from the

The panelists discussed an important precursor regarding what the County can, and cannot, do to manage 
development and its impacts. 
Development in Arlington occurs either “by-right,” or through “special exceptions.” By-right refers to a property 
owner’s right to develop property in any way allowed by local zoning policies. Teardowns, or 
commonly-referenced McMansions, are examples of this. Special exceptions require County Board approval by 
way of site plan or use permit and are typically larger-scale developments located in Arlington’s transportation 
corridors. 
Changing how by-right development works is hard to do. Virginia law preserves the economic value of property 
through emphasis on property rights. The Dillon Rule says local governments can exercise only the powers 
explicitly granted to them by the state government. Those factors, in combination with the complexity of 
changing rules for a large community, make it di�cult to quickly change the process. 

• Development impacts the environment. 
• Impervious surfaces are the biggest challenge for 

stormwater management. As property owners maximize 
building or home footprints, stormwater runo� increases 
with less space for absorption and higher demands on our 
drainage systems.

• Single-family home redevelopment results in the majority of 
impervious surface increases and has the most impact our tree canopy. The County’s last tree canopy study 
showed 41% coverage, an increase overall but a reduction in residential zones.

• Not all impacts are negative. For example, energy consumption can be improved through redevelopment with 
energy e�cient building design. Green Home Choice (GHC) is a free program that results in signi�cantly more 
energy e�cient homes. A new GHC home averages 42% less energy than new homes of a similar size and a 
renovated GHC home uses an every of 55% less energy than before renovation.

• Mitigation strategies are imperative. 
• Increased performance standards for development activity, lot coverage policies, and other guidelines can 

help mitigate environmental impacts, including energy consumption, stormwater runo� and �ooding.
• Panelists discussed many of the programs and initiatives the County is already using to mitigate stormwater, 

tree canopy, energy, and other impacts. 
• Arlington values a green and healthy community.

• This value needs to �t with our other values, such as being diverse and inclusive. Housing a�ordability, 
walkable neighborhoods,  access to transportation options, and open space are all desires that need to be 
balanced. 

       We can’t expand Arlington. 
But we can get a lot more 
creative. ”
“

How does development occur in Arlington?

What did we hear about the intersection of housing and the environment?

How should we achieve this delicate balance?

Solutions will need to be context-sensitive. 

        What works for one 
neighborhood may not work 
for another. ”
“

The panelists discussed numerous ideas to reach Arlington’s desire to mitigate 
environmental impacts while achieving other community goals. Ideas included: 

• Facilitate an informed community conversation about how to balance multiple 
priorities through the Housing Arlington initiative.

• Identify creative solutions that can accomplish multi-layered goals, for example, as 
new open space was created at the Wilson School redevelopment in Rosslyn.

• Review locational factors and environmental sensitivity when considering 
development with attention to trees and stormwater management. 

• Explore Biophilic city concepts that bene�t both the environment and resident health.
• Boost education about the dozens of programs and mitigation strategies that are 

already underway in Arlington to increase their impact.
 

The key takeaways shared here were pulled from 
a community conversation held on October 28, 
2019. A panel of community leaders and subject 
matter experts held an open, virtual dialogue 
with interactive community participation.

PANELISTS
Elizabeth Gearin, Vice-Chair, 
Arlington County Planning Commission
Erik Gutshall,   
Arlington County Board Member
Jason Papacosma, Planning Supervisor, 
Department of Environmental Services
Vincent Verweij, Forestry Supervisor, 
Department of Parks and Recreation
Host: Richard Tucker, Housing Arlington Coordinator
Dept. of Community Planning, Housing & Development

VIEW THE COMPLETE CONVERSATION
arlingtonva.us/housingarlington

ABOUT HOUSING ARLINGTON
Housing Arlington is an umbrella program that 
will take a proactive, expanded approach to reach 
an equitable, stable, adaptive community. Over a 
multi-year period, the program will generate 
holistic housing solutions through planning and 
implementation tools, housing policy, �nancial 
resources, and innovative local and regional 
public-private partnerships. Learn more at the 
County website.

Elizabeth Gearin

Richard Tucker



Community Conversation
Housing & EQUITY

Key Takeaways from the

• An equitable community is one where all 
populations have:

        • Access to their needs
        • Opportunities to reach their full potential
        • Ability to experience optimal well-being
  In other words, everyone should have the 

opportunity to experience the best of Arlington and 
everyone is impacted by the worst of Arlington. 

• Housing is fundamental to well-being. It is a 
human need and often a catalyst to reach ones full 
potential.

• Disparities exist in Arlington today. 
• There is agreement that community conditions, such as 

education, environment, healthcare, housing, and the 
economy, are essential for individual and community 
success; however, conditions are not equitable across all 
Arlington neighborhoods.

• Data shows a decade of di�erence in life expectancy 
between neighborhoods in Arlington. People living in North 
Rosslyn and Aurora Highlands have a life expectancy of 88 
years while people living in Buckingham have one of just 
78*. 

• Historically Arlington has lacked racial equity.
• In the 20th century, discriminatory lending practices, restrictive covenants, and zoning provisions reinforced 

traditionally occurring segregation.
• Rami�cations from zoning and housing development decisions can still be seen in Arlington today.

• The existing housing market is not providing equitable opportunities for all residents.
• Low-income residents are frustrated with local housing prices and limited housing options. Residents making 

30% of the area median income or less cannot a�ord “a�ordable housing” in Arlington.
• The demands of equity may not be satis�ed by housing alone. Access to wraparound services is essential.

       There are still 
disproportionate 
concentrations of 
minimalized individuals in 
this community.”
“

What did we hear about the intersection of housing and equity?

Where do we need to go from here?

      The value of bringing [equity] into 
your decision-making is that you 
come up with solutions that are 
appropriate to your problems and 
that are scaled to your problems. It’s 
not about adopting what someone 
else has done. ”

“
• Ensure community voices and critical data are central to identifying solutions. 
• Normalize equity by repeatedly asking four questions in the context of all policy 

making, including housing policy:
 • Who bene�ts?
 • Who is burdened?
 • Who is missing?
 • How do we know?
• Think outside the box, but this doesn’t necessarily mean adopting what another 

community has done. Modify and scale best practices to make them speci�c for 
Arlington’s needs.

The key takeaways shared here were pulled from a 
community conversation held on November 12, 2019. 
A panel of community leaders and subject matter 
experts held an open, virtual dialogue with 
interactive community participation.

PANELISTS
Christian Dorsey, Chair, 
Arlington County Board
Nicole Harmon, Housing Assistance Bureau Chief, 
Arlington County Department of Human Services
Jose Quinonez, Director of Community Impact, 
Arlington Partnership for A�ordable Housing
Marty Swaim, Co-Founder,
Challenging Racism
Dr. Reuben Varghese, Public Health Director, 
Arlington County Department of Human Services
Host: Richard Tucker, Housing Arlington Coordinator
Dept. of Community Planning, Housing & Development

VIEW THE COMPLETE CONVERSATION
arlingtonva.us/housingarlington

ABOUT HOUSING ARLINGTON
Housing Arlington is an umbrella program that 
will take a proactive, expanded approach to reach 
an equitable, stable, adaptive community. Over a 
multi-year period, the program will generate 
holistic housing solutions through planning and 
implementation tools, housing policy, �nancial 
resources, and innovative local and regional 
public-private partnerships. Learn more at the 
County website.

*    Data sourced from the Northern Virginia Health Foundation at novahealthfdn.org. 
**  Equity image sourced from Robert Wood Johnson Foundation, 
       as seen in Arlington’s Destination 2027 report: health.arlingtonva.us/pha/d2027.

What did we hear about the intersection of housing and equity?

Nicole Harmon

Christian Dorsey


