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Agenda

• Welcome and Orientation (10 min)

• Missing Middle Housing Study Overview and Q and A

• What is the Missing Middle Housing Study? (10 min)

• Why conduct the Missing Middle Housing Study? (15 min)

• Deeper Dive and Q and A 

• Race and Equity (20 min)

• Affordability (20 min)

• Neighborhood Investment Needs (20 min)

• What’s Next – Online Feedback Opportunity (5 min)
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• Tonight's meeting will use a live polling software to gauge audience responses.

• Participation is optional, free, and encouraged!

• Responses are anonymous, but inputs/results will be publicly displayed.

How to get started:

Text "Arlington883" to 22333 once to join tonight's 

question series

or

Visit PollEv.com/arlington883 in a web browser

Polling Warm Up
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What is the Missing Middle Housing Study?
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What is the Missing Middle 
Housing Study?

• A study to address a problem: the cost of 
homes in Arlington puts them out of reach for 
many people who work in Arlington . . . . and 
already live here.

• The Missing Middle Housing Study will 
explore how adding more housing choices 
could allow the Arlington workforce. . . 
and those who already live here. . . to stay 
here.



What is the Missing Middle 
Housing Study?

• As we think about introducing more 
housing choice, the MMHS is also an 
opportunity to talk about how we can 
address other community needs.

• Needs include on-site and system-based 
stormwater management, tree conservation 
and replacement, biophilic design, and 
coordination with APS.
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MMHS Goals and Outcomes

Goals:

- Increase housing supply

- Diversify range of housing types

Outcomes:

- Shared understanding of the problem

- Options for County Board consideration

- Policy/regulation changes to enable new housing types

- Identification of issues for further study
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Research Compendium
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Study Phases
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Community Engagement Goals

• Motivate participation from a broad audience, where community 
members are equitably represented

• Foster a cooperative process that collects and utilizes 
meaningful feedback prior to decision-making

• Empower an informed community partner network that can use 
their voices to further these goals
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Community Engagement Approach
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Community Partner Roles and Responsibilities

Responsibilities:

• Spread awareness and motivate study participation with your connections 
in the community.

• Share factual information about the study with your network.

• Report back on everything you’re hearing:
• County staff will provide partners with a standardized feedback form that can be 

submitted online, emailed, or dropped off at our offices/events.

• Report back using a neutral perspective. If you’re hearing differing opinions about a 
particular issue or topic, we’d like to hear from all perspectives. Be mindful that this 
report back could be in addition to a different/separate position you will take as an 
advocacy group or organization when study recommendations are developed.
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We Want You!

• Accessibility population 

• Apartment/condo managers

• Arlington Public Schools (APS)

• Boards, commissions, 
committees, advisory groups 

• Business Improvement 
Districts 

• Businesses 

• Chamber of Commerce 

• Civic Associations

• Commuter and bicyclist 
groups 

• Parent-Teacher groups

• Property owners 

• Public agencies (neighboring 
jurisdictions, WMATA, State of VA) 

• Residents 

• Renters  

• Seniors and aging population 

• Sports and recreation groups

• Transportation partners 

• Youth and families

• Community interest groups

• Condo associations

• County and APS employees 

• Development community 

• Faith-based groups and cultural 
organizations

• Limited-English populations 

• Media outlets 

• Members of the general public 
with a vested interest in Arlington 

• Non-profit groups 
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Why Conduct the Missing Middle Housing Study?
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Range of housing types IN THE MIDDLE between single-family detached 

houses and mid-to-high-rise apartment buildings.

Refers to SIZE not PRICE

What is Missing Middle Housing?



22

What is Missing Middle Housing?
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Duplex (side by side) Duplex (stacked) Triplex

Carriage House (AD) Townhouse

Townhouse

Fourplex

Courtyard Apartments Sixplex

What is Missing Middle Housing?
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What is Missing Middle Housing?
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Arlington has a worsening housing gap.

• Shortfalls in housing supply; and limited housing choices.

• Metro and Planning Corridors provide medium and high-density multi-

family housing.

• Other neighborhoods provide single-family homes, townhouses, a 

limited quantity of two- and three-family dwellings, and smaller 

apartment communities.

Pressures on the regional housing market have intensified – demand for housing is high.

Why Conduct the Missing Middle Housing Study?
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Missing Middle Supply

6% of 

116,000

homes.

24% of 116,000 homes, with 

limited family-size and/or 

accessible units.
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Arlington's Housing Gap
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If we do nothing…

• Regional growth will continue to exert upward pressure on 

land values.

• The existing housing stock will get more and more 

expensive, while existing mid-sized homes will continue to 

be replaced by large single-family homes and very little 

else.

• Arlington’s vision to be a diverse and inclusive community 

will become impossible to attain.

Pressures on the regional housing market have intensified – demand for housing is high.

Why Conduct the Missing Middle Housing Study?

Arlington’s current zoning regulations leads to the 

development of this type of housing…

Before

After
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Single-Family Construction 
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Why Conduct the Missing Middle Housing Study?

Q and A

Check out the detailed scope of work on the MMHS study webpage;

Sign up to be a Community Partner;

Provide feedback online.

https://housing.arlingtonva.us/missingmiddle/

https://housing.arlingtonva.us/missingmiddle/
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How does this study connect with other important 
neighborhood issues?
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MMHS and Racial Equity

• In the last year, Arlington County has joined governments across the region 
— even nationwide — to advance initiatives around racial equity. 

• The County Board also issued an equity resolution in 2019.

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/21/2020/02/Equity-Resolution-FINAL-09-21-19.pdf
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MMHS and Racial Equity

• Changes to the Zoning Ordinance in the 1930s –
1960s increased restrictions on how middle housing 
could be built.

• Middle housing was restricted in most of the County.

• Requirements for minimum lot size, lot width, and setbacks 
increased over time, resulting in nonconforming dwellings.

• Middle housing types changed from a by-right use to a 
special exception use.

• Row houses were restricted for many years.
Source: Arlington County 

Historical Society
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MMHS and Racial Equity

The 1961 General Land Use 

Plan (GLUP) codified existing 

zoning standards and has 

remained relatively unchanged 

in parts of Arlington.
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MMHS and Racial Equity

Demographics

Households of color have 

significantly-greater barriers to 

achieving housing affordability 

compared to white households.
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MMHS and Racial Equity

Single family zoning does 
not support diversity and inclusion
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MMHS and Racial Context

Arlington’s land use framework is the result of decisions of the 
past, producing development patterns separating residential uses, 
limiting housing variety, and limiting supply.

• These decisions reinforced racial and class-based segregation and 
inequities of that era.

• Often, these exclusionary practices supported the segregation of white 
households from communities of color; notably Arlington’s 
African American communities.
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MMHS and Racial Context

Land use decisions in the past - to limit racial diversity - now impact 
economic diversity.

• This study is one way that Arlington will look at our existing institutions - in 
this case the County's land use policy and regulatory framework - and ask: 
"Who benefits? Who is burdened? Who is left out? How do we know?

• The answers will inform recommendations to support the County's vision to 
be a more equitable and inclusive community.
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What is the connection between the MMHS and Racial Equity?

Q and A

Check out Research Compendium (Bulletins 2 and 4) https://housing.arlingtonva.us/missingmiddle/research-compendium/

Provide feedback online https://housing.arlingtonva.us/missingmiddle/

https://housing.arlingtonva.us/missingmiddle/research-compendium/
https://housing.arlingtonva.us/missingmiddle/
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Arlington is a growing, desirable community.

MMHS and Affordability

https://projects.arlingtonva.us/data-research/future-data-forecasts/
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MMHS and Affordability
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MMHS and Affordability
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MMHS and Affordability

• The MMHS will look for ways to build housing types smaller than 
what is currently being produced

• New housing types should be less expensive than current 
options.

• The community could identify affordability as one priority 
consideration as new housing choices are studied.

• The study could recommend additional, future efforts to focus on 
the affordability of new housing types introduced.
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• Housing Arlington seeks to address housing affordability 
on many fronts.

• Expand the supply of housing.

• Broaden the types of housing available.

• Preserve or increase the supply of affordable housing units.

• There is no single solution that will tackle all of Arlington’s, 
or the region’s, housing affordability challenges.

• Six individual initiatives fall within the Housing Arlington umbrella.

• The Missing Middle Housing Study is just one strategy to reach these goals.

We can’t stop regional growth, but we can shift gears to manage its impact.

MMHS and Affordability
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What is the connection between the MMHS and Affordability?

Q and A

Check out Research Compendium (Bulletin 2): https://housing.arlingtonva.us/missingmiddle/research-compendium/

Provide feedback online https://housing.arlingtonva.us/missingmiddle/

https://housing.arlingtonva.us/missingmiddle/research-compendium/
https://housing.arlingtonva.us/missingmiddle/
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MMHS and Other Neighborhood Needs



57

• Arlington’s tree canopy coverage has declined from 43% in 
2008 to 41% in 2016 (not Department of Defense lands).

• Arlington's existing tree canopy is largely confined to 
existing single-family neighborhoods and public parks.

• Canopy loss in single-family neighborhoods is a significant 
threat to Arlington's overall canopy coverage.

• Conserving remaining tree canopy is critical to sustaining 
Arlington's environment and supporting public health, and 
Arlington’s resiliency - mitigating heat, temperature and 
rainfall impacts from a changing climate.

MMHS and Other Neighborhood Needs



58

MMHS and Other Neighborhood Needs

• Today’s stormwater challenges include lot-to-lot drainage 
problems, severe system flooding that threatens public 
safety and damages property, and damage to streams.

• These risks and impacts are growing from increasing 
impervious surfaces and climate change.

• Replacement of single family homes with larger footprints 
adds the most impervious surfaces of all regulated 
development activity.

• Mitigating stormwater impacts in single family 
neighborhoods is much more challenging than in our 
urban corridors.
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MMHS and Other Neighborhood Needs

• APS projects student enrollment for 10 years into the future; 
projections are updated annually.

• Enrollment projections are based on resident births, enrollment 
trends, and anticipated student yield from future residential 
development.

• Countywide, 100% Committed Affordable Units (garden and 
elevator) followed by single family detached units, have the 
highest student generation rates as found in the Arlington Public 
Schools 2019 10-Year Projections Report.

https://www.apsva.us/wp-content/uploads/2019/12/2019-Report-Final.pdf
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• Housing and land use planning are just two factors that 
contribute to the livability, vibrancy, and success of Arlington.

• Arlington's Comprehensive Plan includes 11 elements to guide 
future development.

• These programs and initiatives across the 11 elements – are 
working to achieve the overall vision for Arlington.

• Many initiatives underway: Natural Resources Management Plan 
and Urban Forestry Plan Updates, Biophilic City Resolution, 
Flood Resilient Arlington, Historic Preservation Master Plan 
Update

MMHS and Other Neighborhood Needs
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MMHS and Other Neighborhood Needs

The MMHS is an opportunity to talk about how we 
can address these needs, in how we introduce or 
preserve smaller, less expensive homes.

• On-site and system-based stormwater management

• Tree conservation and replacement

• Biophilic design

• Coordination with APS

Affordability

Climate 
action

Mobility
Tree 

canopy

Biophilia
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What is the connection between the MMHS and Other Neighborhood Needs?

Q and A

Check out Research Compendium (Bulletin 5): https://housing.arlingtonva.us/missingmiddle/research-compendium/

Provide feedback online https://housing.arlingtonva.us/missingmiddle/

https://housing.arlingtonva.us/missingmiddle/research-compendium/
https://housing.arlingtonva.us/missingmiddle/


An Expanded Approach to an Equitable, Stable, Adaptive Community

housing.arlingtonva.us

housingarlington@arlingtonva.us
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How to Get Involved and Stay Informed

• Sign-up to be a Community Partner

• Subscribe for study updates in your inbox

• Learn more about other Housing Arlington initiatives

• Contact us with questions: housingarlington@arlingtonva.us

• Visit housing.arlingtonva.us/missingmiddle


