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MMHS = Expanding Housing Choice

• The Missing Middle Housing Study is looking at the widening housing gap 
(rental AND ownership) between “affordable housing”* and million-dollar 
homes.

• This housing gap is creating challenges for the Arlington community.

• There are limited housing opportunities for many long-time Arlingtonians
to remain in Arlington and for Arlington’s essential workers.

• The Missing Middle Housing Study will explore how to create more 
housing choices that may be less expensive than current new 
housing options, that fit within the Arlington context.

What is the Missing Middle Housing Study?

Finding ways to allow the Arlington 
workforce. . . and those who already live 
here. . . to stay here.

* “Affordable housing” = housing for households earning <60-80% Area Median Income (AMI)
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Diverse 
housing choice

Climate action

Mobility

Tree canopy

Biophilia

Racial Equity

Priorities for Adding 
More Housing Choice

What is the Missing Middle Housing Study?

MMHS = Pro-Actively Managing Neighborhood 
Change

• Change is already happening in Arlington's neighborhoods, 
resulting in stormwater management issues, tree canopy loss, 
and growth in school population.

• Needs/concerns include racial equity, affordability, on-site and 
system-based stormwater management, tree conservation 
and replacement, biophilic design, and coordination with APS.

• As we think about introducing more housing choice, the 
MMHS is also an opportunity to talk about how we can 
address other community needs/concerns.
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Study Phases

Identification of 
Community 
Priorities and 
Concerns

Recommendations 
for Housing Types 
to Study in Phase 2

Phase 1 –
Building a 
Common 

Understanding

Study of Housing 
Types in the 
Arlington Context

Recommendations 
for Housing Types 
to Permit in Phase 3 
(What? Where? 
How?)

Phase 2 –
Focused Study

Zoning Ordinance 
Amendments

Other New Policies 
and Future Studies

Phase 3 -
Implementation

We are here 2 years

There will be many opportunities for community input

2021 2022
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Potential Impacts:
Schools

Stormwater
Other

County and Community Goals:
Sustainability / Tree Conservation

Affordability?
Other

Considerations

2021 2022

What
are community 
priorities and 

concerns in adding 
new housing types?

Many Questions to be Answered

We are here

Where
could new housing 

types fit in? How
would new housing 
types be regulated?

What
new housing types 
should we study?
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Range of housing types IN THE MIDDLE between single-family detached 
houses and mid-to-high-rise apartment buildings.

Refers to SIZE not PRICE

What is Missing Middle Housing?
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Benefits of Missing Middle Housing

Pedestrian Scale

Transition between Low 
and High Density

Less Expensive Than Current Options. . .More 
Diverse Options for More Diverse Community 

Blend well within and along the edges of 
existing Arlington neighborhoods

Found adjacent to single family homes, 
duplexes, townhouses, or multifamily, 

along local and arterial streets
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Our Current Challenge: Limited Supply of Missing Middle Housing

Missing Middle Housing Types

0
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Arlington’s Housing Inventory
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Our Current Challenge: Zoning Standards Don’t Support Our Goals

• Arlington allows Missing Middle housing, but only 
in limited circumstances. 

• Current Zoning standards produce results that 
don’t always meet Arlington’s community goals. 

• Ideas to explore:

• Make it easier to build more of the Missing 
Middle housing already allowed

• Enable housing types not already allowed

• Change building/design standards so that new 
Missing Middle housing better fits community 
priorities (i.e. smaller size units)
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How Does this Study Connect with Other Concerns?

• Change in Arlington's neighborhoods has led to 
stormwater management issues, tree canopy loss, and 
growth in school population.

• Many initiatives underway: Forestry and Natural 
Resources Plan Update, Biophilic City Resolution, Flood 
Resilient Arlington, Historic Preservation Master 
Plan Update

• The MMHS is another opportunity to talk about how 
we can address these needs, in how we introduce 
or preserve smaller, less expensive homes.
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If we do nothing…
• Regional growth will continue to exert upward 

pressure on land values.
• The existing housing stock will get more and 

more expensive, while existing mid-sized 
homes will continue to be replaced by large 
single-family homes and very little else.

• Arlington’s vision to be a diverse and inclusive 
community will become impossible to attain.

Pressures on the regional housing market have intensified – demand for housing is high.

Why Conduct the Missing Middle Housing Study?

Arlington’s current zoning regulations leads to the 
development of this type of housing…

Before

After
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Community Engagement Approach
Group Participation and Role Engagement Format

General Public (All 
Stakeholders)

Anyone interested in engaging in 
the MMHS process

Website, social media and email 
updates, community webinars, 
workshops, smaller group meetings, 
and feedback opportunities at study 
milestones

Community Partners Any individual or organization 
who wishes to amplify and/or 
facilitate broader study 
participation through the use of
their own communication 
networks

Website, email updates, meetings at 
study milestones

Technical Advisory 
Group

Representatives from 
commissions and community 
professionals who can provide 
technical expertise as a sounding 
board to staff in developing study 
recommendations for Phase 2 and 
Phase 3

Meetings at study milestones at the 
end of Phase 1 and in Phases 2 and 3

Virtual Meetings

Pop-up Engagement
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How to Get Involved and Stay Informed

• Sign-up to be a Community Partner
• Subscribe for study updates in your inbox
• Learn more about other Housing Arlington initiatives
• Contact us with questions: 

housingarlington@arlingtonva.us

• Visit housing.arlingtonva.us/missingmiddle Affordability

Climate 
action

Mobility

Tree 
canopy

Biophilia

Racial 
Equity
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