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REQUEST FOR EXPRESSION OF INTEREST  

 
FOR: ADAPTIVE USE OF UNFINISHED RETAIL AREA OF THE ARLINGTON MILL 

COMMUNITY CENTER 
 
PURPOSE OF REQUEST FOR EXPRESSION OF INTEREST 
Arlington County (“County”) is seeking informal ideas from interested parties for adaptive use of the vacant retail area of 
the Arlington Mill Community Center (AMCC) with the option to additionally include use of three empty rooms on the 
fourth floor in the proposal for adaptive use.  Attached as Exhibit A is the Retail Area Layout.  As shown on the attached 
floor plate, approximately 1,875 sf of space is available in the retail area. The retail area is largely unfinished, including 
absence of finished walls, floors and ceilings.  Attached as Exhibit B is the Fourth Floor Area Layout.  As shown on the 
attached floor plate, approximately 495, 1,435 and 845 sf is available on the fourth floor each largely unfinished, 
including absence of finished walls and ceilings.   All areas have functioning HVAC and, finished and functional toilets 
are in place on both floors.  Attached as Exhibit C is a detailed Building Description. 
 
Since opening the center in October 2013, the retail area has remained vacant.   Proposals for adaptive use of the vacant 
retail area must support the County’s mission and vision, enhance rather than detract from the design standards and visual 
integrity of the facility, and must be compatible with indoor uses of the center, and the adjacent neighborhood and park.  
Ideas for proposed uses could include, but are not limited to, a retailer providing recreational, educational, or arts services.    
 
The proposed program must: 

 Be open to the general public and have a clear public benefit that adds value to the community center experience;  
 Not interfere with routine community center operations;  
 Operate within normal community center hours of operations and observe closures for County holidays and 

inclement weather;  
 Provide reception and customer service for its operations; 
 Provide general liability insurance coverage to include Personal Injury and Contractual Liability and must name 

Arlington County (including its elected and appointment officials, agents and employees) as additional insured; 
 Have 100% private financial investment for build-out, operations, and interior maintenance of the space; 
 Must qualify to receive gift if the County does not charge market rent. 

 
The County reserves the right to charge for the use of the space; such charges may include charges for utility use, 
janitorial services and/or common area maintenance.  
 
AMCC is robustly used by children, senior adults, teens, families, and adults participating in recreation and fitness 
classes, sports, afterschool and summer youth and teen programs and camps, job training programs, English language and 
life skills instruction for adult immigrants, family nutrition and education programs, Early Headstart program for 0-3 ages 
and their parents, family special events, a senior adult nutrition and recreation program, workouts in the cardio and 
strength training room, and a public access computer lounge.   
 
 
INTRODUCTION 
AMCC opened in October 2013.  The facility is prominently located in the vibrant Columbia Pike Special Revitalization 
District on the west end of Columbia Pike and adjacent to the Four Mile Run Park. The building is a 5 story community 
center with 42,245 sf of programmable space serving the County’s Departments of Parks and Recreation (DPR) and 
Human Services (DHS).  AMCC is the home of Aspire Afterschool Learning for elementary youth.  The center adjoins 
the Arlington Mill Residences, a 122 unit affordable housing apartment complex, managed by the Arlington Partnership 
for Affordable Housing (APAH).   
 



 
 

The current AMCC program to serve the recreational, educational and social service interests of County residents of all 
ages was developed as the result of a community engagement process held in 2011 - 2012.  Finding an appropriate 
adaptive use of the vacant retail area with the option of additionally including use of three empty rooms on the 4th floor is 
the next step in the development of the AMCC program for community benefit. 
 
The existing AMCC building includes the following elements: 

 Two levels of parking for 140 vehicles; 
 High school size gymnasium; 
 Plaza level (1st floor):  Dedicated rooms for Project Family, teaching kitchen, one multipurpose room, early 

Headstart Facility, offices;  
 Dinwiddie level (2nd floor):  Senior and teen rooms, reading and public PC access space, game room and 

retail/food service space; 
 3rd level:  Aspire Afterschool Learning program (under LOI for buildout of space) 
 4th level:  Five classrooms used for English language instruction, three vacant rooms 
 5th level:  DHS services suite, computer training rooms, visual arts and fitness studios, and five multipurpose 

rooms. 

 
BACKGROUND 
The west end of Columbia Pike is classified as an International Marketplace (using the Business Decisions classification 
tool).  An International Marketplace is described as: 

 Rich blend of cultures and household types 
 A young population with median age of only 30 years 
 High population of families with children, either married couples or single parents 

 
Only 8% of Arlington County is characterized as an International Marketplace, with the Arlington Mill area being 35.7% 
of this classified area.   Within a 1 mile radius of Arlington Mill: 40% of residents are of Hispanic origin; the population 
under age four is 7.3%; 44% of households are families with children; and one in five households is not yet fluent in 
English.  Part time jobs are more prevalent, and unemployment is higher here, more than 10%: more than 80% of income 
is derived from wages; 10% of households generate income from self-employment; and a number of households also 
receive supplemental income from assistance programs. 
 
This community center serves all Arlington residents with a high concentration of participation from the surrounding 
community and features: 
 

 Bilingual programs and services 
 Job skills training and job placement assistance 
 Citizenship classes 
 Early Headstart education, health, nutrition program for low-income children and their families; and Project 

Family for parent-child development programs. 
 Elementary afterschool academic enrichment program 
 English and life skill instruction for adult immigrants 
 Immunization clinics 
 Daily recreational activities for older adults including an affordable nutritional hot meal program 
 Out of school time and summer recreation and sports activities for children and teens 
 Fitness, sports, and recreation classes, leagues, and drop-in activities for seniors, adults and families    

 
 
Additional Information  
See http://parks.arlingtonva.us/locations/arlington-mill-community-center/ 
 
 
 



 
 

PRE-SUBMITTAL OPEN HOUSE 
A site visit will be held at the Arlington Mill Community Center (AMCC) located at 909 S. Dinwiddie St., Arlington, 
VA. 22204 on Tuesday, August 9 from 5 – 7 p.m. or Wednesday, August 10 from 10 a.m. – noon.  Interested 
respondents are strongly urged to attend to tour the retail area.  Parking for the site visit is available in the facility’s 
parking garage.  Please RSVP for a tour online. 
 
WALK-THROUGH 
The areas to be viewed on this site visit are unfinished and there is no public access.  County staff will guide each attendee 
through the facility throughout the entire site visit.   Attendees planning on participating in this site visit of AMCC must 
fulfill the following requirements in order to be allowed to enter these floors: 
 

1. Attendees must sign-in at the AMCC reception desk on the Plaza level.  Enter the Plaza level through the parking 
garage.  Parking is free for up to 4 hours.   Validate your parking ticket at the machine in the garage at the entry to 
the plaza level.  

2. Attendees must sign the County’s “Acknowledgement and Assumption of Risk, Hold Harmless and 
Indemnification” form. 

 
CONTENTS OF SUBMITTALS 
Respondents should submit their ideas for the use of vacant AMCC space to include the information in the order listed 
below: 
 
Cover Page 

 The name of the respondent and their address; 
 Name and address of any project partners; and 
 The name, telephone number, and e-mail address of a contact person who can respond to any questions regarding 

a respondent’s ideas. 
 
Description of Proposed Use 

 Describe ideas for how the vacant AMCC retail area could be utilized; 
 Provide a summary of why the proposed use is beneficial to Arlington County;  
 Detail any unique physical requirements and/or improvements necessary for the space to accommodate the 

proposed use, including any proposed use of empty rooms on the fourth floor; and “back of the house” operations 
needs such as storage and parking;.  

 Provide highlights regarding the proposed program and who will benefit from that program.   Information should 
address: 

o Program vision and mission 
o Program offerings 
o Target audience 
o Proposed days and hours of operations 
o Parking plan 
o Maximum number of occupants  
o Proposed program attendance 

 Provide proposed staffing levels, by time of day, for planned programs. 
 

Financial and Planning Information 
 Provide estimates for capital design and construction of the proposed use of space;  
 Provide a fiscal impact statement to the County, to include, but not be limited to any proposed rent, any operating, 

utilities, and custodial and maintenance costs based on the proposed use, and how the respondent will fund those 
costs; 

 Provide information about the organization’s insurance, safety policy and procedures, and procedures for reporting 
incidents and accidents.  

 Provide a timeline for the start and completion of design and construction and opening of operations 



 
 

 Source of funds to pay for improvements, operating costs, and rent or license fee. 
 
 
Proposed Nature of real estate relationship with County (Lease, License, etc.) 
If and when the County decides to move forward with the use of the retail area for a specific program, then the County 
will determine, with input from the user, the most appropriate real estate agreement for the space.  Such agreement will 
address, among other things, the nature of the use of the space, the nature of the use of adjoining AMCC spaces and any 
rent or license fees. 
 
REQUEST FOR EXPRESSION OF INTEREST INSTRUCTIONS 
Respondents should submit their ideas in a submittal no more than ten pages in length.   Place the submittal in a sealed 
envelope and deliver it by no later than (date) at 5:00 p.m. Eastern Time on September 30th, 2016 to: 
 
Arlington County Department of Parks and Recreation 
ATTN: Peter Lusk 
3700 S. Four Mile Run Drive 
Arlington, VA 22206   
 
All documents related to this RFEI submitted to the County by a respondent shall, upon receipt by the County, become the 
property of the County and subject to disclosure under the Virginia Freedom of Information Act. 
 
Conditions and Limitations 
This RFEI does not represent a commitment or an offer by Arlington County to enter into an agreement with the 
respondent, or to pay monies or costs incurred by a respondent or other interested party in the preparation of a response to 
this RFEI.  Arlington County is not obligated to return or respond to any submissions.   
 
Additional items open for discussion include, but are not limited to: 

 Use of parking garage 
 Scheduled use of community center amenities for programs open to the public 
 Arlington County Department of Parks and Recreation Fitness Memberships for employee use of the AMCC 

fitness room  
 
ADDITIONAL INFORMATION 
All inquiries relating to this Request for Expression of Interest (RFEI) shall be submitted in writing to Peter Lusk, Project 
Manager, Arlington County Department of Parks and Recreation via e-mail to plusk@arlingtonva.us.  Include in the e-
mail the submitter’s name, title, business name and address, if applicable, and a daytime telephone number.   
 

Arlington County reserves the right to reject any and all responses, cancel this RFEI and to 
waive any informalities or irregularities in procedure. 

 
 

 
 

 
 
 

 


