
 

BARBARA M. DONNELLAN,  COUNTY MANAGER 
2100 CLARENDON BLVD., SUITE  302 

ARLINGTON, VA  22201 
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countymanager@arlingtonva.us 

Fiscal Year 2015 Budget Message to the Arlington County Board 
 

To the County Board: 
The annual review of our community priorities and 
values is upon us.  Due to higher than anticipated real 
estate assessments, the gap that I identified this past 
fall -- between funding needed for ongoing County 
services and revenue -- no longer exists.  No service 
reductions are required.  Yet even without the 
pressure of budget reductions, we must be smarter 
about what we do and how we do it in light of our 
community’s values and the challenges we face.   
 
In his New Year’s Day remarks, the Chair of the 

County Board spoke about many of these challenges – economic competitiveness; 
rising school enrollment; and affordable housing, among others.  My budget, a $1.1 
billion budget for Fiscal Year (FY) 2015, addresses these concerns, while holding true 
to the values of our community in a fiscally sustainable way.  Maintaining the highest 
bond rating possible, while providing a full set of services to residents in all parts of 
our community, remains one of our greatest achievements.   

Economic Competitiveness 
This past fall, I engaged in a listening tour with our County’s top business and 
thought leaders.  I came away impressed by the strength and vitality of our business 
community – and by the great opportunities ahead of us, even in light of our 
commercial office vacancy rates and impacts of federal budget decisions.  While I 
continue to work on a long-term strategy, we have undertaken the following first 
steps: 
 

• Growing the Innovation Economy – the County is supporting the Tandem 
NSI program, a new program that links fast growth technology product 
companies with national security agencies.  Housed in Ballston, the goal is for 
Arlington to be a hub of the “innovation” economy, focusing on cyber-security 
and industries of the future.    

• Technology Investments – Planned investments will help the business 
community, residents, and visitors, including parking technology to allow 
users to “pay by cell.” Our new mobile app is already helping residents and 
businesses identify service problems such as downed stop sign, pot hole, or 
broken fire hydrant.  

• Business Support – I will be bolstering the BizLaunch program, a cross-
departmental program housed in AED that provides assistance to businesses, 
especially as they navigate their way through various County processes.  I will 
be reallocating resources from my office to support this broader program.   

• Planning – We continue our vigorous planning program and are moving 
ahead with review of numerous site plans.  Our real estate assessed values 
increased this past year in large part because developers remain bullish about 
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the future of our community, despite vacancy rates.  My budget includes a 
new principal planner focused on Crystal City and continues the planning work 
already underway in Rosslyn, Four Mile Run, and Courthouse.   

Commitment to Schools 
My proposed budget includes a transfer to Arlington Public Schools of $432.2 million, 
an increase in ongoing funding of $19.6 million, or 4.7 percent over FY 2014; our 
Schools continue to spend the highest per pupil amount in the region. Consistent 
with County Board guidance, my budget funds the Schools’ projected new enrollment 
costs.  My budget also funds $8 million of direct support to Schools, including nurses, 
School Resource Officers (police assigned directly to schools), and crossing guards.   
 
For FY 2015, I am also proposing adding three new School Resource Officers partially 
funded with a grant received by the County.  These new officers, who will work with 
our elementary schools, is not a new cost for the Schools.  In addition, numerous 
County programs create the healthy and secure environment for children and 
parents that help close the achievement gap often cited by Schools as one of its 
primary goals.  Our popular parks and recreation programs, our libraries, and our 
social services are part of the support structure that makes Arlington a great place to 
raise children and educate them. 

Affordable Housing 
My proposed budget continues our tremendous investment in affordable housing.  
Local tax dollars invested in housing total $34.3 million, or 5.0 percent of the 
General Fund budget, excluding the Schools transfer.  Highlights of this investment 
include: 
 

• Funding for the Affordable Housing Investment Fund (AHIF) totals 
$9.7 million (one-time and ongoing funds); if my proposal for additional 
one-time funding is implemented (see proposal later in this section), this 
amount would increase to $12.5 million; 

• Partial year funding for the new Homeless Services Center in the 
Courthouse area scheduled to open in FY 2015;   

• Housing grants are funded at $8 million from a combination of one-time and 
ongoing funds, meeting projected program demand for FY 2015; and  

• Continuation of the three-year affordable housing study.   

Budget Highlights  
The proposed FY 2015 General Fund Budget totals $1.12 billion, a 2.6 percent 
increase over the adopted FY 2014 General Fund Budget.  Excluding the Schools 
transfer, the budget for County operations totals $688 million, a 1.8 percent increase 
over the adopted FY 2014 budget. 
 
While higher than anticipated real estate assessments allowed the County to close 
the budget gap, it did not provide significant capacity for restoration of budget 
reductions from prior years, or the addition of new services with the exception of a 
few critical circumstances.  In light of this, we engaged in an effort to realign 
spending to fund Board and community priorities: 
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• Human Services – budget realignments provide ongoing funding for the 
Bonder and Amanda Johnson Foundation, Doorways, and software 
maintenance for critical technology related to case management. 

• Environmental Services – budget reallocations fund key positions for street 
light / traffic signal engineering; standards engineering (critical to capital 
project delivery); and street-cleaning along the Rosslyn-Ballston corridor. 

• Community Planning, Housing & Development – budget reallocations 
largely fund a home ownership position previously funded with one-time 
money. 

• Police – as mentioned above, my budget includes the addition of three new 
School Resource Officers that will be focused on elementary schools, funded 
in part by a federal COPS grant.  New net tax support for these positions 
totals more than $150,000.   

 
Other investments have been funded through dedicated revenue streams.  My 
budget funds expansion of ART bus routes per the Board-adopted Transit 
Development Plan, with additional state transit aid funding.  My proposed budget 
also includes an additional 11 positions in the stormwater area to address the 
regulatory requirements of the County’s new Municipal Separate Storm Sewer 
System (MS4) permit that will be funded in the near-term with existing dedicated 
stormwater revenues.   
 
As noted earlier, the higher than anticipated real estate assessments did provide 
additional funds; my budget proposes to use these to address structural budget 
issues in key areas.  This allowed for swapping out one-time funding for ongoing 
funding for housing grants and technology security support – a growing concern in 
light of recent cyber attacks in the private sector.  It also allows investments in key 
technology upgrades and support for our public safety radio system, helping to 
assure the radios communicate among our regional partners, as well as parking 
policy development.  Fiscal Year 2015 will also see full year implementation of our 
enhanced internal audit program which will initially focus on internal controls and 
business processes in departments, an enhanced focus on ethics for our employees, 
and we will also explore the potential for addition of library services in one of most 
underserved urban areas, Rosslyn. 

Investment in Our Workforce 
The constrained budgets of the last few years have required reductions in staffing 
levels and a hiring slowdown.  The result of these necessary actions is that, for the 
last few years, I have asked our workforce to do more with less – taking up more 
work when a colleague retires and isn’t replaced; addressing new and increasing 
service demands due to our growing population; performing administrative work in 
addition to normal job duties because administrative positions in departments have 
been reduced over the last few years.  Because of their efforts and our goal of 
remaining competitive with other jurisdictions, I have included a merit step increase 
in the proposed budget.  Additionally, we continue to pursue our compensation 
maintenance plan that is evaluating all job classes over a four-year period and will be 
completed in FY 2015.   

Tax and Fee Burden Up  
In my proposed budget, the overall tax and fee burden for the average Arlington 
household will increase from $7,003 to $7,371, an increase of 5.3 percent, or about 
$31 a month and $368 per year.  This primarily reflects the 5.3 percent increase in 
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the average residential property assessment and a 3.4 percent increase in the water-
sewer rate due to inflationary increases and the addition of key personnel needed 
due to the capital expansion and upgrades at the Water Pollution Control Plant.  We 
have not proposed tax rate changes for personal property tax, business tangible 
property, business and professional occupational licenses, or the dedicated 
stormwater tax. 

Community Input 
Once again, we actively sought input from the community and stakeholders in 
preparing the proposed budget.  
 

• We created a special FY 2015 Budget webpage, and included a feedback link, 
through which residents could submit suggestions. 

• In November, I met with Commission chairs. 
• In December, the Superintendent and I held a joint public Budget Forum at 

Washington-Lee High School.  
• We also asked employees for input in an online chat session.  

 
I want to extend my thanks to all County staff who have worked so diligently to 
prepare this proposed budget. County staff continues to perform at a high level 
despite added workloads. 
 
This proposed budget stays true to the community’s values and our vision of 
Arlington as a diverse, vibrant and inclusive community, with a mix of programs and 
services that continue to be recognized internationally. I look forward to the 
continuing dialogue with the community and the County Board as we move toward 
budget adoption. 
 
Respectfully submitted, 

 
Barbara M. Donnellan, County Manager  
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RESPONSE TO COUNTY BOARD BUDGET GUIDANCE 
 
The following analysis summarizes how the Proposed Budget meets the County Board’s guidance 
(adopted in November 2013) for the FY 2015 budget.   
 

Goals 

 Reflects Current Economic Conditions:  The Proposed General Fund Budget (County and 
Schools) reflects a total increase of 2.6 percent with County operations increasing 1.8 
percent.  This modest overall growth, supported by stronger than expected real estate 
assessments, reflects the fundamental strengths of the County’s economy, including strong 
employment and income levels.  Looking ahead, concerns remain about the health of the 
commercial office sector, and the future impact on certain tax revenues.  The multi-year 
forecasts reflect conservative projections for revenue and expenses.     

 
 Honor the County’s Vision and Legacy:  The County’s Proposed Budget maintains the balance 

of services that the County Board has approved in recent years.   
 

 Fund Services That Protect The Health and Safety of Our Residents:  The core services that 
preserve public health and public safety are maintained in this budget.  Modest 
enhancements are proposed for key initiatives in Fire, Police, and the Office of Emergency 
Management for radio communications.       

 
 Continue our Investments in Affordable Housing:  Investment in affordable housing in the 

Proposed Budget totals $51.8 million, of which $34.3 million is from local tax dollars – or 5.1 
percent of the County’s Proposed Budget (excluding the transfer to Schools).  The Manager’s 
Proposed Budget funds the ongoing base budget for the Affordable Housing Investment Fund 
(AHIF) ($6.8 million), and also includes the $2.9 million set-aside at close-out FY 2013 for a 
total of $9.7 million in the base Proposed Budget.  The County Manager also recommends 
allocation of an additional $2.8 million from available one-time funds not included in the 
County Manager’s base budget to fund AHIF at the total FY 2014 level ($12.5 million).  
Finally, the Proposed Budget continues funding recent strategic initiatives including the 
homeless services center in the Courthouse area and the Mary Marshall Assisted Living 
Facility.   

 
 Continue our Investments in Environmental Sustainability:  The Proposed Budget continues 

funding the Fresh AIRE program and the Community Energy and Sustainability Task Force.  
Numerous investments in maintenance capital (PAYG) will make our facilities more energy-
efficient, and the County continues to pursue LEED and other environmentally sustainable 
approaches on new and renovated facilities.   

   
 Adequately Support the Public Schools:  The Proposed Budget includes a transfer to Schools 

of $432.2 million, or an increase in ongoing funding of 4.7 percent.  This is an ongoing 
transfer increase of $19.6 million over the FY 2014 level.  The increased funding provides for 
the enrollment increase of 837 students and other additional funding needs of Schools.  The 
Proposed Budget also includes continued funding of $8 million of direct support to Schools, 
including nurses, school resources officers (police assigned directly to schools), and crossing 
guards. 
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 Ensure A Safety Net for Those In Need:  The County has historically provided a range of 

safety net services for those most at risk in the community through both direct services 
(e.g., housing assistance, general relief) and through our network of non-profit partners 
(e.g., food assistance, emergency relief).  The Proposed Budget continues to fund the base 
level of ongoing funding for these services and our partners as detailed in the Housing 
Summary section of the Proposed Budget.  The Proposed Budget also proposes swapping out 
one-time funding provided over multiple budget years for ongoing funding for the housing 
grant program ($1.0 million) and the rapid rehousing program (HPRP $200,000).  

 

Other Direction 

1. Present a balanced budget that assumed no increase in tax rates and no greater than two 
percent growth in expenditures over the adopted FY 2014 budget.  Proposed expenditure or 
service enhancements that are fully offset by fee revenue are excluded from the two percent 
budget growth limitation.  The Proposed Budget complies with County Board guidance.  The 
FY 2015 County Manager’s Proposed operating budget is approximately $1.6 million below the 
County Board Guidance limit.  
 

2. Ensure APS enrollment growth operating costs are covered and build the budget using the 
County/School revenue allocation reflected in the FY 2014 budget (54.4 percent County / 45.6 
percent Schools).  Given the current tax rate and current projected assessment growth, a 
minimum of $12.5 million of projected new revenue will be available to APS for FY 2015.  The 
Proposed Budget includes a transfer to Schools of $432.2 million, which includes sharing of 
local tax revenues at the 45.6 percent level and is $19.6 million more than FY 2014 ongoing 
funding and accommodates the costs associated with projected new enrollment in 2014-2015.   
 

3. Ensure that the budget provides for long-term financial sustainability.  The Proposed Budget 
fully funds key areas that are essential to the County’s long-term financial health:  pension, 
post-employment benefits, debt service and capital investment, and reserve levels.  In 
addition, the budget document includes multi-year financial projections under varying 
economic scenarios to help us prepare for future years’ budget discussions.   

 
4. Preserve the County’s high grade bond ratings.  The County’s triple-AAA bond ratings were 

again confirmed this past May.  Key factors in maintaining high grade bond ratings are 
continued in the Proposed Budget, including funding of the County’s operating reserve (5 
percent of General Fund expenditures; compliance with debt policies; multi-year planning and 
conservative revenue and expense forecasting).   
 

5. Fully fund all debt, lease and other contractual commitments including those “subject to 
appropriation” in the base budget.  This has been done. 
 

6. Eliminate duplication and inefficiencies.  The County Manager’s Proposed Budget includes a 
number of expenditure reductions addressing inefficiencies and underutilized services and 
redeploying these assets to structural budget issues or other County priority programs.  
Examples include elimination of underutilized vehicles from the County’s fleet; reduction of 
underutilized transit service; and under attended programs.    
 

 
 
The County Manager shall also provide an impact assessment including the extent to which tax 
rates would have to increase, were the County to maintain services at the FY 2014 budget level.  
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1. The FY 2015 Proposed Budget does not include changes to any tax rates from the CY 2014 

level.   
2. With revenue growth, primarily provided by higher real estate assessments, the FY 2015 

Proposed Budget maintains services at the FY 2014 budget level with no increase in tax 
rates.   
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STRATEGIC INVESTMENTS WITH ONE-TIME FUNDS 
 

 

Additional one-time funding is available in FY 2015 due to:  1) the impact of higher than projected 
real estate assessments on the June 2014 real estate tax payment and 2) contingents that were 
set aside at close-out of FY 2013 to address potential FY 2015 budget issues.   Consistent with 
County practice, one-time funds have typically been used for one-time investments and projects.  
The County Manager is proposing use of a portion of projected one-time funds for the strategic 
initiatives listed below.  While not included in the Manager’s base budget proposal, these 
investments are in line with County Board guidance and policy priorities.   
 

 Affordable Housing Investment Fund: $2.8 million – this additional funding would bring the 
investment in AHIF to FY 2014 adopted budget levels of $12.5 million. 

 

 Capital Investments: $7.5 million including the following: 
 

 Paving: $3 million to help address both overall road condition and the effects of the 
recent winter storms, bringing total funding for paving to $11.1 million in FY 2015, 
assuming additional bond funding of $6.6 million from the proposed 2014 referenda 
(consistent with the last adopted Capital Improvement Program). 

 

 Facilities maintenance capital: $1 million to provide additional investments in 
facilities systems, structures, and finishes, bringing total investments to $3.0 million. 

 

 Parks maintenance capital: $1 million to provide additional investments in 
playgrounds and other parks infrastructure bringing total investment to $3.5 million. 

 

 Transportation maintenance capital: $1 million for investments in streetlight 
replacements, neighborhood improvements, bus shelters, signage, signals, and other 
smaller investments bringing total investments to $3.0 million. 

 

 Technology capital investments: $1.5 million for investments in network and security 
infrastructure and existing system refreshments and enhancements, bringing total 
investments to $5.7 million (included improvements financed via the County’s 
master lease agreement).   

 

 Parks Land Acquisition: Consistent with guidance provided by the County Board at adoption 
of the FY 2013-2022 Capital Improvement Program, set aside $1.5 million for this purpose.  

 

 Other one-time projects and studies included in the Manager’s base budget proposal: 
$475,000 – this includes vehicle purchases, Fair Housing study funding, project management 
for aspects of the new permitting system, and contractual support for the non-profit 
capacity-building program.    

 
This proposal totals $12.3 million of one-time funding available from the compensation contingent 
set aside at FY 2013 close-out ($3.3 million) and $9 million attributable to the June 2014 real 
estate tax payment.  Additional one-time funds will be available for County Board consideration 
during the budget process, including the FY 2015 budget contingent set aside at close-out of FY 
2013 ($3 million), and potentially the economic stabilization contingent ($8 million) as well as any 
funds identified at the mid-year financial review of FY 2014.   
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MULTI-YEAR FORECAST & FUTURE BUDGET PRESSURES 
 
Consistent with the County’s debt and financial policies, staff has prepared a multi-year financial 
forecast.  Two scenarios are presented on the following pages:  1) Slow growth – this scenario 
assumes that over the next three years, assessment growth remains flat, driven by declines in the 
commercial office sector due to vacancy rate; and 2) Modest growth – this scenario assumes that 
assessment growth will be limited for one more year, but then gradually pick up in 2016 and 
beyond.  Under both scenarios, there could be a gap between projected revenues and expenditures 
ranging from $17 – $24 million in FY 2016, excluding Schools and new facilities.  The scenarios do 
not assume any significant change in service levels or proposed new services, with the exception of 
debt service costs consistent with the adopted FY 2013-2022 CIP that will be updated this spring.   
 
There are a series of ongoing expenditures pressures that drive the County’s expense forecast: 
 

 Metro – Metro faces operating and capital budget pressures in compensation, pension and 
post-employment benefit funding, and other services.  Over the last three years, Metro’s 
operating budget has increased on average by six percent.  Arlington’s share of Metro’s costs 
ranges from six to nine percent, depending on the type of service (e.g. rail, bus, or 
MetroAccess).   

 Health care costs – While the rate of increase in County health care costs has been lower 
than national trends, health care increases continue to be a budget driver with increases 
exceeding the rate of inflation.   

 Pension and post-employment benefit costs – While the County’s defined benefit 
pension fund is currently among the best funded in the country, this is due in large part to 
the County’s steady funding levels.  As investment returns remain volatile and liabilities 
(e.g., increasing salaries) increase, the County’s contribution will increase.  Additionally, the 
County has taken important steps to fund post-employment benefits for future retirees; as 
the number of retirees increase and as health care costs rise, contribution to the OPEB trust 
will continue to be a budget pressure.  

 Compensation – The County has made good progress in recent years in keeping our 
compensation levels competitive with other jurisdictions.  The forecasts assume continuation 
of merit step increases to maintain this status.   

 State and federal budget actions – Budgetary actions at the state and federal level could 
have both direct and indirect impact on the County’s budget.  

 Capital investment – As the County’s infrastructure ages and as more new facilities are 
brought into the County’s inventory, additional capital investment will be required.  The 
County Board action to raise the real estate tax rate in FY 2013 to fund maintenance capital 
reinvestment has helped close the gap in this area. 

 

Operating Costs Associated with New Facilities & Projects 
In addition to the base budget forecast discussed above, the County has several projects that are 
under construction or potentially scheduled to begin over the next few years.  The forecasts show 
an estimated range of $4.4 to $7.6 million in operating costs for these projects.  It is important to 
note that these estimates are preliminary and will continue to evolve as projects are scoped and 
designed, and as County staff develops programmatic and operating models appropriate for each 
facility.  Additionally, timing of projects completion influences cost estimates due to inflation and 
escalation assumptions.   
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 ConnectArlington –The County’s new fiber optic network, ConnectArlington, is being 
constructed over a multi-year period, with the first phase operational in FY 2013.  As 
additional phases come on line, the associated operating costs will also increase.   

 Homeless services center & County office space – The new homeless services center is 
scheduled to open during FY 2015; partial year funding has been included in the Proposed 
FY 2015 Budget and full year funding will be required in FY 2016.  Additionally, as the 
County relocates County functions and employees into the office space, other operating costs 
associated with building maintenance and operations will be incurred; these have been 
partially addressed in the forecast but will continue to be refined as experience in operating 
the building grows.   

 Further consolidation of Department of Human Services (DHS) functions – The 
County is pursuing options to further consolidate DHS functions at the Stambaugh center in 
order to provide more centralized better services to DHS customers.  Annual lease rental 
costs could increase as early as FY 2016; additional consolidation would present 
opportunities for alternative uses of existing County space used by DHS.   

 Long Bridge Aquatics Facility – Construction bids for this project have come in higher 
than budget; the County is currently evaluating next steps in light of this.  The forecast 
continues to include a range of operating cost for this facility; although timing will likely 
change and facility revenue and cost estimates will continue to be refined over the coming 
year.   

 Streetcar – Operating costs associated with the streetcar projects will be developed as 
design and engineering is finalized.     
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Rate 1.006 1.006 1.006 1.006 1.006 1.006 1.006
 Adopted  Proposed  Forecast  Forecast  Forecast  Forecast  Forecast 
FY 2014 FY 2015 % chg FY 2016 % chg FY 2017 % chg FY 2018 % chg FY 2019 % chg FY 2020 % chg

REVENUE

Real Estate 605,323,009        647,303,380        7% 660,844,930        2% 674,196,500        2% 687,888,250               2% 705,252,980         3% 726,433,460         3%
Less CCTIF Real Estate (2,289,560)           (3,517,900)          54% (3,164,540)           -10% (2,811,180)           -11% (2,811,180)                  0% (2,984,330)            6% (3,507,240)            18%
Less Columbia Pike TIF Real Estate (119,950)             (406,970)              239% (744,450)              83% (1,088,680)                  46% (1,439,790)            32% (1,797,930)            25%
Other Taxes 302,195,000        304,212,147        1% 310,296,390        2% 316,502,318        2% 322,832,364               2% 329,289,011         2% 335,874,792         2%

TOTAL TAXES 905,228,449        947,877,677        5% 967,569,810        2% 987,143,188        2% 1,006,820,754            2% 1,030,117,871      2% 1,057,003,082      3%

Total Fees & Other 81,066,067          82,570,339          2% 82,570,339          0% 83,396,042          1% 85,063,963                 2% 86,765,243           2% 88,500,547           2%
State & Federal 79,394,884          84,289,317          6% 84,289,317          0% 84,289,317          0% 85,975,103                 2% 87,694,605           2% 89,448,498           2%

TOTAL OTHER 160,460,951        166,859,656        4% 166,859,656        0% 167,685,359        0% 171,039,067               2% 174,459,848         2% 177,949,045         2%

CARRYOVER FUNDS 25,817,403          5,175,156            -                       -                       -                              -                        -                        

TOTAL REVENUE 1,091,506,803     1,119,912,489     2.6% 1,134,429,466     1% 1,154,828,547     2% 1,177,859,821            2% 1,204,577,719      2% 1,234,952,126      3%

EXPENSE                          -   

PERSONNEL TOTAL 363,596,241        380,453,530        4.6% 392,624,054        3% 404,522,783        3% 416,803,068               3% 429,687,041         3% 442,991,208         3%

CONTRACTUAL 151,139,386        157,896,565       4% 161,843,979      3% 165,890,079      3% 170,037,331              3% 174,288,264       3% 178,645,470       3%
INTERNAL SERVICES 
(phone/auto/fuel) 14,966,453          14,893,596          2% 15,265,936          3% 15,647,584          3% 16,038,774                 3% 16,439,743           3% 16,850,737           3%
MATERIALS & SUPPLIES 
(operating supplies/apparel) 8,603,489            9,053,080            2% 9,279,407            3% 9,511,392            3% 9,749,177                   3% 9,973,408             2% 10,202,796           2%
EQUIPMENT 2,575,182            2,781,447            2% 2,850,983            3% 2,922,258            3% 2,995,314                   3% 3,085,174             3% 3,177,729             3%
LEASE PURCHASE 9,259,596            9,029,596            0% 9,300,484            3% 9,579,498            3% 9,866,883                   3% 10,162,890           3% 10,467,777           3%
INTRA COUNTY CHARGES (6,793,493) (6,777,085) 2% (6,946,512) 3% (7,120,175) 3% (7,298,179) 3% (7,444,143) 2% (7,593,026) 2%
MISC. 1,184,566            1,069,347            -10% 1,096,081            3% 1,123,483            3% 1,151,570                   3% 1,178,056             2% 1,205,151             2%

6-Year Revenue & Expense Forecast - Modest Assessment Growth Scenario
(Real Estate Assessment Growth: Jan 2014: 5.8%,   Jan 2015: 0.0%,  Jan 2016: 2.0%,   Jan 2017: 2.0%,   Jan 2018: 2.0%,   Jan 2019: 3.0%,  Jan 2020:  3.0%)

Contractual, Materials & Equipment 180,935,179        187,946,546       4% 192,690,358      3% 197,554,119      3% 202,540,869              3% 207,683,392       3% 212,956,634       3%
METRO with Silver Line Expansion 28,194,000          29,885,640          6% 31,678,778          6% 33,579,505          6% 35,594,275                 6% 37,729,932           6% 39,993,728           6%
Debt Service 60,600,000          60,745,567          0% 64,387,555          6% 68,389,313          6% 69,711,006                 2% 71,656,336           3% 74,828,232           4%
Regionals/Contingents/Other 11,306,565          8,772,623            -22% 8,860,349            1% 8,948,953            1% 9,038,442                   1% 9,128,827             1% 9,220,115             1%
PAYG 18,691,066          10,220,646          -45% 10,220,646          0% 10,220,646          0% 10,220,646                 0% 10,220,646           0% 10,220,646           0%
AHIF Base Funding 12,480,623          9,655,716            -23% 5,327,304            -45% 5,380,577            1% 5,434,383                   1% 5,488,727             1% 5,543,614             1%

NON-PERSONNEL TOTAL 312,207,433        307,226,738        -2% 313,164,990        2% 324,073,113        3% 332,539,622               3% 341,907,859         3% 352,762,969         3%

SCHOOL TRANSFER- ongoing tax 412,637,859        432,232,221        4.7% 441,211,833        2% 450,137,294        2% 459,110,264               2% 469,733,749         2% 481,993,405         3%
one-time funds 3,065,270            -                      -                       -                       -                              -                        -                        

Total SCHOOL TRANSFER 415,703,129        432,232,221        441,211,833        450,137,294        459,110,264               469,733,749         481,993,405         

TOTAL EXPENSES 1,091,506,803     1,119,912,489     3% 1,151,432,844     3% 1,184,598,329     3% 1,214,872,894            3% 1,247,759,164      3% 1,284,269,981      3%

REVENUE - EXPENSE GAP (17,003,378) (29,769,782) (37,013,073) (43,181,445) (49,317,854)

Adjusted GAP if FY 2016 is balanced with increased revenue or lower expenditures (12,766,404) (20,009,696) (26,178,067) (32,314,476)

RANGE OF OPERATING EXPENSES FOR NEW PROJECTS (1) low 4,400,000            5,900,000            6,400,000                   6,400,000             6,500,000             

high 5,200,000            6,800,000            7,500,000                   7,500,000             7,600,000             

(1) Does not reflect impact of projected new enrollment at Schools, estimated at $5 - $10 million annually
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Rate 1.006 1.006 1.006 1.006 1.006 1.006 1.006
 Adopted  Proposed  Forecast  Forecast  Forecast  Forecast  Forecast 
FY 2014 FY 2015 % chg FY 2016 % chg FY 2017 % chg FY 2018 % chg FY 2019 % chg FY 2020 % chg

REVENUE

Real Estate 605,323,009        647,303,380        7% 654,264,930        1% 656,016,660        0% 661,161,770               1% 674,545,900         2% 694,805,170         3%
Less CCTIF Real Estate (2,289,560)           (3,517,900)          54% (2,634,500)           -25% (1,247,550)           -53% (744,000)                     -40% (744,000)               0% (906,810)               0%
Less Columbia Pike TIF Real Estate (119,950)             (406,970)              239% (744,450)              83% (1,088,680)                  46% (1,439,790)            32% (1,797,930)            25%
Other Taxes 302,195,000        304,212,147        1% 304,212,147        0% 304,212,147        0% 307,254,268               1% 313,399,354         2% 319,667,341         2%

TOTAL TAXES 905,228,449        947,877,677        5% 955,435,607        1% 958,236,807        0% 966,583,358               1% 985,761,464         2% 1,011,767,771      3%

Total Fees & Other 81,066,067          82,570,339          2% 82,570,339          0% 82,570,339          0% 83,396,042                 1% 85,063,963           2% 86,765,243           2%
State & Federal 79,394,884          84,289,317          6% 83,867,870          -0.5% 83,448,531          -0.5% 83,448,531                 0% 83,448,531           0% 84,283,016           1%

TOTAL OTHER 160,460,951        166,859,656        4% 166,438,209        0% 166,018,870        0% 166,844,573               0% 168,512,494         0% 171,048,259         2%

CARRYOVER FUNDS 25,817,403          5,175,156            -                       

TOTAL REVENUE 1,091,506,803     1,119,912,489     3% 1,121,873,816     0% 1,124,255,677     0% 1,133,427,932            1% 1,154,273,958      2% 1,182,816,030      2%

EXPENSE                          -   

PERSONNEL TOTAL 363,596,241        380,453,530        4.6% 392,624,054        3% 404,522,783        3% 416,803,068               3% 429,687,041         3% 442,991,208         3%

CONTRACTUAL 151,139,386        157,896,565       4% 161,843,979      3% 165,890,079      3% 170,037,331              3% 174,288,264       3% 178,645,470       3%
INTERNAL SERVICES 
(phone/auto/fuel) 14,966,453          14,893,596          2% 15,265,936          3% 15,647,584          3% 16,038,774                 3% 16,439,743           3% 16,850,737           3%
MATERIALS & SUPPLIES 
(operating supplies/apparel) 8,603,489            9,053,080            2% 9,279,407            3% 9,511,392            3% 9,749,177                   3% 9,973,408             2% 10,202,796           2%
EQUIPMENT 2,575,182            2,781,447            2% 2,850,983            3% 2,922,258            3% 2,995,314                   3% 3,085,174             3% 3,177,729             3%
LEASE PURCHASE 9,259,596            9,029,596            0% 9,300,484            3% 9,579,498            3% 9,866,883                   3% 10,162,890           3% 10,467,777           3%
INTRA COUNTY CHARGES (6,793,493) (6,777,085) 2% (6,946,512) 3% (7,120,175) 3% (7,298,179) 3% (7,444,143) 2% (7,593,026) 2%
MISC. 1,184,566            1,069,347            -10% 1,096,081            3% 1,123,483            3% 1,151,570                   3% 1,178,056             2% 1,205,151             2%

Contractual, Materials & Equipment 180,935,179        187,946,546       4% 192,690,358      3% 197,554,119      3% 202,540,869              3% 207,683,392       3% 212,956,634       3%
METRO with Silver Line Expansion 28,194,000          29,885,640          6% 31,678,778          6% 33,579,505          6% 35,594,275                 6% 37,729,932           6% 39,993,728           6%
Debt Service 60,600,000          60,745,567          0% 64,387,555          6% 68,389,313          6% 69,711,006                 2% 71,656,336           3% 74,828,232           4%
Regionals/Contingents/Other 11,306,565          8,772,623            -22% 8,860,349            1% 8,948,953            1% 9,038,442                   1% 9,128,827             1% 9,220,115             1%
PAYG 18,691,066          10,220,646          -45% 10,220,646          0% 10,220,646          0% 10,220,646                 0% 10,220,646           0% 10,220,646           0%
AHIF Base Funding 12,480,623          9,655,716            -23% 5,327,304            -45% 5,380,577            1% 5,434,383                   1% 5,488,727             1% 5,543,614             1%

NON-PERSONNEL TOTAL 312,207,433        307,226,738        -2% 313,164,990        2% 324,073,113        3% 332,539,622               3% 341,907,859         3% 352,762,969         3%

SCHOOL TRANSFER- ongoing tax 412,637,859        432,232,221        4.7% 435,678,637        1% 436,955,984        0% 440,762,011               1% 449,507,228         2% 461,366,104         3%
one-time funds 3,065,270            -                      -                       -                       -                              -                        -                        

Total SCHOOL TRANSFER 415,703,129        432,232,221        435,678,637        436,955,984        440,762,011               449,507,228         461,366,104         

TOTAL EXPENSES 1,091,506,803     1,119,912,489     3% 1,145,899,647     2% 1,171,417,020     2% 1,196,524,642            2% 1,227,532,643      3% 1,263,642,679      3%

REVENUE - EXPENSE GAP (24,025,831) (47,161,343) (63,096,710) (73,258,684) (80,826,649)

Adjusted GAP if FY 2016 is balanced with increased revenue or lower expenditures (23,135,512) (39,070,879) (49,232,854) (56,800,818)

RANGE OF OPERATING EXPENSES FOR NEW PROJECTS (1) low 4,400,000            5,900,000            6,400,000                   6,400,000             6,500,000             

high 5,200,000            6,800,000            7,500,000                   7,500,000             7,600,000             

(1) Does not reflect impact of projected new enrollment at Schools, estimated at $5 - $10 million annually

6-Year Revenue & Expense Forecast - Low Assessment Growth Scenario
(Real Estate Assessment Growth: Jan 2014: 5.8%,   Jan 2015: 0.0%,  Jan 2016: 0.0%,   Jan 2017: 0.5%,   Jan 2018: 1.0%,   Jan 2019: 3.0%,  Jan 2020:  3.0%)
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HOUSING PROGRAMS SUMMARY 

SUMMARY OF HOUSING PROGRAMS 
 

 
 

 
In keeping with its vision for a diverse and inclusive community, Arlington County supports a 
variety of housing programs to ensure a range of housing choices for households of all types and 
income levels.  This section pulls information about housing programs throughout the budget and 
consolidates summary information on all housing programs in one place.  The Funding Summary 
shows that approximately $51.8 million in funding is being allocated for FY 2015 programs to 
preserve affordable housing and assist persons to meet their housing needs.  Local tax dollar 
support for these programs total $34.3 million, or 5.1 percent of County government operations 
(General Fund excluding Schools transfer).  These figures do not include additional funds outside 
the County budget that contribute to the affordable housing effort (noted throughout this section). 
 
Although a sizeable amount, indications are that Arlington continues to experience losses in its 
market rate affordable housing units, due to redevelopment and increased rents.  And County 
residents continue to struggle to meet rising housing costs, especially in difficult economic times. 
 
All these housing programs are part of a comprehensive County effort to preserve and enhance 
affordable housing, governed by Arlington’s Affordable Housing Goals and Targets.  The County 
Board first adopted Housing Goals in 2000 and Targets in 2003.  In 2011, the County Board revised 
the Goals and Targets and established numerical targets to be accomplished by 2015.  The eleven 
Housing Goals, summarized on page 3, are supported by 34 Targets (a complete listing can be 
found on http://housing.arlingtonva.us/affordable-housing/goals-targets).  
 
Affordable housing has for many years been a budget priority and the different County programs 
target different aspects of the housing challenge, ranging from rental assistance to acquisition of 
committed affordable housing to homeownership to code enforcement and tenant assistance.  For 
each program in this section, the Housing Goals addressed, multi-year budgeted expenditures and 
funding sources, and indicative metrics are provided.  More detail on each program can be found in 
the appropriate sections of the budget.    
 
Pressures on the supply of market-rate affordable housing units continue to grow, primarily due to 
rent increases. In addition, projected development in the Rosslyn-Ballston, Jefferson Davis and 
Columbia Pike corridors will make it even more critical for the County to be strategic in allocating 
resources.  Specifically, the Columbia Pike Neighborhoods Plan will suggest strategies and tools and 
estimate the magnitude of resources needed to meet affordable housing goals on the Pike. 
 
During FY 2013, the County began a three-year affordable housing study to create a shared 
community vision of Arlington’s affordable housing as a key component of our community 
sustainability.  The components of this study include community engagement; a housing needs 
survey; an assessment of current program approaches to housing needs in Arlington; a review of 
best practices from other areas; and an evaluation of current adopted principles, goals, and targets 
with revision of existing ones and/or additions.  These new and revised principles, goals, targets, 
and strategies will provide the basis for an Affordable Housing Element of Arlington's 
Comprehensive Plan that reflects the current demographics and housing market.  
 
The study’s Community Engagement component has already begun with a community forum held 
to discuss the study’s scope and process.  Over the course of the study, community engagement 
will provide opportunities for outreach, information gathering and sharing, and education about 
affordable housing programs, especially engaging traditionally uninvolved populations such as low-
income residents, persons with limited English proficiency, and workers who do not live in the 
County.  A Working Group comprised of the representatives of several advisory commissions and 
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HOUSING SUMMARY 

 

other key stakeholder groups was appointed by the County Manager; this working group will advise 
County staff during the Study process and have input into process implementation and 
recommendations. A County and Arlington Public Schools staff interdepartmental resource team 
has been established and is assembling data in support of the study; this staff group will review 
materials produced during the study as well as provide outreach to stakeholders.  CPHD is 
currently engaging a consultant to implement the Housing Needs Survey and contribute to other 
components of the study. 
 
FY 2014 is the second year of the study, during which a preliminary report on housing needs will be 
completed and an assessment of strategies/program approaches will be completed, both with 
community review.  A plan will be made for seeking community review of the Housing Principles, 
Goals and Targets.  In year three, the study will be completed providing: 
 Recommended Housing Principles, Goals and Targets, 
 Community review of recommendations, 
 A final report of Housing Principles and Goals to be adopted by the County Board as the 

Affordable Housing Element of the Comprehensive Plan, and 
 Recommendations for funding and incorporation into the County Manager’s proposed FY 2016 

budget.   
 
In addition to the progress made with the affordable housing study, significant investments have 
been made in FY 2015 to various housing programs: 

 
1) Arlington’s Affordable Housing Investment Fund (AHIF) is funded at a level of $9.66 million.   

 
2) $708,488 in ongoing funding was added to $356,209 in existing base funding to support the 

pro-rated start-up and operational costs of the Comprehensive Homeless Services Center. The 
center is scheduled to open on February 1, 2015 and will allow for a year-round shelter with 
comprehensive services to move homeless persons to permanent housing and also support 
additional County office space.   

 
3) The proposed FY 2015 budget includes a total of $2.4 million to support the Mary Marshall 

Assisted Living Residence which opened in November 2011. This 52-bed facility provides 
supportive housing with assisted living services for low-income seniors with serious mental, 
intellectual/developmental and/or physical disabilities. 

 
4) The proposed FY 2015 budget allocates $1,000,000 in new ongoing funding and $500,000 in 

one-time funding from the FY 2013 closeout process to replace one-time funding ($1,500,000) 
for the Housing Grants program. Total proposed funding for FY 2015 is $7,913,507.   
 

5) The proposed FY 2015 budget allocates $200,000 in ongoing funding to replace FY 2014 one-
time funding for homelessness prevention (Homeless Prevention and Rapid Re-Housing 
Program - HPRP).  
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ARLINGTON’S AFFORDABLE HOUSING GOALS 

Adopted by the County Board in March 2011 
 
Each goal contains specific numerical Targets (see Arlington’s website) used to guide 
implementation activities and to track Arlington’s progress.  Many of the Goals and Targets are 
interrelated and may conflict in certain situations.   
 
 
Goal 1:  Balance support for the elderly and persons with disabilities with a transitional safety net 
for families with children. 

Goal 2:  Prevent and end homelessness. 

Goal 3:  Ensure through all available means that all housing in Arlington County is safe and 
decent. 

Goal 4:  Ensure that consistent with Arlington’s commitment to sustainability, the production, 
conversion and renovation of committed affordable housing is consistent with goals set by the 
County to reduce greenhouse gas emissions in Arlington County. 

Goal 5:  Permit no loss of committed affordable housing, and make every reasonable effort to 
maintain the supply of affordable market rate housing*. 

Goal 6:  Reduce the number of households in serious housing need (defined as those earning 
below 40% of median income who pay 40% of their income for rent). 

Goal 7:  Increase the number of housing units with two or more bedrooms in order to match the 
needs of households with children. 

Goal 8:  Distribute committed affordable housing units within the County, neighborhoods and 
projects.   

Goal 9:  Increase the rate of home ownership throughout the County, and increase home 
ownership education and opportunities for low and moderate income households. 

Goal 10:  Ensure, through all available means, that housing discrimination is eliminated. 

Goal 11:  Provide housing services efficiently and effectively. 

 
 
 
*  Market Affordable Units (MARKS) are lower rent units in the private market which receive no County 
assistance and for which the owners have made no commitment to retain as affordable in the future.  
Determining the number of market rate affordable units is complicated because affordability varies, depending 
on family size and income compared to unit size and rent.  MARKS are “affordable” based on paying no more 
than 30% of income for rent.  The County has calculated the number of rental MARKS for four income levels:  
80%, 60%, 50% and 40% of HUD median family income.  Committed Affordable Units are excluded from the 
MARKS totals.   
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FUNDING SUMMARY 

The County’s housing programs are funded with a variety of local, state, and federal funding, and 
are managed through the Department of Human Services and the Department of Community 
Planning, Housing and Development.  Housing funding totals $51.8 million for all funds in  
FY 2015.  The General Fund net tax support equals $34.3 million of the General Fund budget.  This 
section provides a comprehensive summary of the housing program efforts and the funding 
dedicated to them including summary charts and table as well as descriptions of each program 
area. 

 
 

 

Housing Division:  
Planning & 

Development, 
$1,669,125, 3%

Fair Housing , 
$97,114, <1%

Housing Choice 
Voucher Rental 

Assistance 
(Section 8), 

$17,009,828, 33%

Homeownership 
Services , 

$242,027, <1%

Housing Services, 
$483,106, 1%

Housing Grants Rental 
Assistance Program, 

$7,913,507, 15%

Permanent Supportive 
Housing, 
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Code Enforcement & 
Housing Services 
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FY 2015 Expense Budget for Housing Programs
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Funding, 
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FY 2015 Housing Programs:  Funding by 
Source
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 PROGRAM  FY 2009 
ADOPTED 

 FY 2010 
ADOPTED 

 FY 2011 
ADOPTED 

 FY 2012 
ADOPTED 

 FY 2013 
ADOPTED 

 FY 2014 
ADOPTED 

 FY 2015 
PROPOSED 

HOUSING
Affordable Housing Investment Fund (AHIF) 5,828,172      5,228,532      6,228,532      6,688,557      9,480,623      12,480,623    9,655,716      
Housing Grants Rental Assistance Program 4,307,507      4,907,507      6,007,507      6,638,068      8,640,216      8,000,000      7,913,507      
Homeless Prevention Rapid Re-Housing Program (HPRP) -                  -                  -                  250,000         250,000          200,000         200,000         
Permanent Supportive Housing 580,584         810,584         960,584         1,427,956      1,676,020      2,064,870      2,064,870      
Housing Choice Voucher Rental Assistance (Section 8 Program) 16,018,100    15,778,069    16,175,976    16,921,440    17,883,678    18,240,094    17,009,828    
Real Estate Tax Relief for the Elderly and Disabled 4,500,000      4,909,104      4,500,000      4,550,000      4,550,000      5,150,000      5,220,200      
Homeless Shelter Programs1 2,544,282      1,980,015      1,669,100      1,832,154      1,916,372      1,981,609      1,819,900      
Homeless Subsidized Supportive Housing1 -                  -                  325,287         325,287         222,324          222,324         343,065         
Transitional Housing Grants1 230,265         337,979         337,979         337,979         337,959          337,959         341,338         
Comprehensive Homeless Services Center (Operating and Debt Service) -                  -                  -                  -                  2,070,000      476,244         1,731,516      
Assisted Living Residence (to Mary Marshall in FY 2012) 265,000         209,100         206,250         2,012,500      2,408,374      2,408,374      2,408,374      
Housing Planning2 251,067         149,494         149,537         153,131         369,506          411,609         418,964         
Housing Division and Housing Development Section2 1,133,815      1,199,139      1,247,369      1,236,833      1,173,602      1,174,726      1,250,161      
Housing Services: Hsg. Info. Center/Tenant-Landlord/Relocation 486,800         429,196         473,192         441,741         494,052          458,841         483,106         
Code Enforcement3 183,777         173,402         249,137         230,542         254,344          263,965         276,189         
Neighborhood Strategy Areas (NSA) Outreach/Field Team3 189,600         195,574         182,921         173,320         172,901          173,892         194,900         
Homeownership Services 383,764         345,965         355,955         373,487         267,571          268,114         242,027         
Housing Development (APAH & RPJ)4 197,600         200,000         200,000         175,000         156,000          50,000            45,000            
AHC Rehabilitation Program4 190,000         175,000         175,000         225,000         -                  115,227         -                  
Volunteer Home Repair Program4 41,000            41,000            41,000            80,000            71,000            71,000            64,000            
Fair Housing 89,100            43,600            85,726            43,600            93,469            45,073            97,114            
Homeowner Grant5 1,418,327      885,809         -                  -                  -                  -                  -                  

Total Program 38,838,760$  37,999,069$  39,571,052$  44,116,595$  52,488,011$  54,594,544$  51,779,775$  

Net Tax Support 20,613,948$  20,887,037$  20,987,797$  24,977,993$  33,674,427$  35,187,868$  34,267,301$  

(1) Homeless Shelter Programs, Homeless Subsidized Supportive Housing, and Transitional Housing Grants are the components of Homeless Shelters/Transitional Housing.
(2) Housing Planning and Housing Division and Housing Development Section are the components of Housing Division:  Planning and Development.
(3) Code Enforcement and Neighborhood Straget Areas (NSA) Outreach/Field Team are the components of Code Enforcement and Housing Services Outreach.
(4) Housing Development (APAH & RPJ), AHC Rehabilitation Program, and Volunteer Home Repair are the components of Housing Development and Rehabilitation.
(5) The Homeowner Grant program was discontinued in FY 2011.

NOTE: (A) "Net Tax Support" is program expense less revenue; revenue is not shown but has been factored into the calculation

The FY 2013 funding level for the Homeless Service Center is the full debt service for the purchase of the building, later years reflect just the debt portion for the homeless shelter.
   (B) The FY 2014 adopted budget numbers for (1) were adjusted to properly reflect the monies allocated to homeless shelter programs. 

HOUSING MULTI-DEPARTMENTAL PROGRAMS - FY 2009 ADOPTED TO FY 2015 PROPOSED
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 PROGRAM  FY 2009 
ADOPTED 

 FY 2010 
ADOPTED 

 FY 2011 
ADOPTED 

 FY 2012 
ADOPTED 

 FY 2013 
ADOPTED 

 FY 2014 
ADOPTED 

 FY 2015 
PROPOSED 

HOUSING
Affordable Housing Investment Fund (AHIF) 5,828,172      5,228,532      6,228,532      6,688,557      9,480,623      12,480,623    9,655,716      
Housing Grants Rental Assistance Program 4,307,507      4,907,507      6,007,507      6,638,068      8,640,216      8,000,000      7,913,507      
Homeless Prevention Rapid Re-Housing Program (HPRP) -                  -                  -                  250,000         250,000          200,000         200,000         
Permanent Supportive Housing 580,584         810,584         960,584         1,427,956      1,676,020      2,064,870      2,064,870      
Housing Choice Voucher Rental Assistance (Section 8 Program) 16,018,100    15,778,069    16,175,976    16,921,440    17,883,678    18,240,094    17,009,828    
Real Estate Tax Relief for the Elderly and Disabled 4,500,000      4,909,104      4,500,000      4,550,000      4,550,000      5,150,000      5,220,200      
Homeless Shelter Programs1 2,544,282      1,980,015      1,669,100      1,832,154      1,916,372      1,981,609      1,819,900      
Homeless Subsidized Supportive Housing1 -                  -                  325,287         325,287         222,324          222,324         343,065         
Transitional Housing Grants1 230,265         337,979         337,979         337,979         337,959          337,959         341,338         
Comprehensive Homeless Services Center (Operating and Debt Service) -                  -                  -                  -                  2,070,000      476,244         1,731,516      
Assisted Living Residence (to Mary Marshall in FY 2012) 265,000         209,100         206,250         2,012,500      2,408,374      2,408,374      2,408,374      
Housing Planning2 251,067         149,494         149,537         153,131         369,506          411,609         418,964         
Housing Division and Housing Development Section2 1,133,815      1,199,139      1,247,369      1,236,833      1,173,602      1,174,726      1,250,161      
Housing Services: Hsg. Info. Center/Tenant-Landlord/Relocation 486,800         429,196         473,192         441,741         494,052          458,841         483,106         
Code Enforcement3 183,777         173,402         249,137         230,542         254,344          263,965         276,189         
Neighborhood Strategy Areas (NSA) Outreach/Field Team3 189,600         195,574         182,921         173,320         172,901          173,892         194,900         
Homeownership Services 383,764         345,965         355,955         373,487         267,571          268,114         242,027         
Housing Development (APAH & RPJ)4 197,600         200,000         200,000         175,000         156,000          50,000            45,000            
AHC Rehabilitation Program4 190,000         175,000         175,000         225,000         -                  115,227         -                  
Volunteer Home Repair Program4 41,000            41,000            41,000            80,000            71,000            71,000            64,000            
Fair Housing 89,100            43,600            85,726            43,600            93,469            45,073            97,114            
Homeowner Grant5 1,418,327      885,809         -                  -                  -                  -                  -                  

Total Program 38,838,760$  37,999,069$  39,571,052$  44,116,595$  52,488,011$  54,594,544$  51,779,775$  

Net Tax Support 20,613,948$  20,887,037$  20,987,797$  24,977,993$  33,674,427$  35,187,868$  34,267,301$  

(1) Homeless Shelter Programs, Homeless Subsidized Supportive Housing, and Transitional Housing Grants are the components of Homeless Shelters/Transitional Housing.
(2) Housing Planning and Housing Division and Housing Development Section are the components of Housing Division:  Planning and Development.
(3) Code Enforcement and Neighborhood Straget Areas (NSA) Outreach/Field Team are the components of Code Enforcement and Housing Services Outreach.
(4) Housing Development (APAH & RPJ), AHC Rehabilitation Program, and Volunteer Home Repair are the components of Housing Development and Rehabilitation.
(5) The Homeowner Grant program was discontinued in FY 2011.

NOTE: (A) "Net Tax Support" is program expense less revenue; revenue is not shown but has been factored into the calculation

The FY 2013 funding level for the Homeless Service Center is the full debt service for the purchase of the building, later years reflect just the debt portion for the homeless shelter.
   (B) The FY 2014 adopted budget numbers for (1) were adjusted to properly reflect the monies allocated to homeless shelter programs. 

HOUSING MULTI-DEPARTMENTAL PROGRAMS - FY 2009 ADOPTED TO FY 2015 PROPOSED

book 23 web 35



HOUSING SUMMARY 

 

Affordable Housing Investment Fund – $9,655,716 

Program Description  
The Affordable Housing Investment Fund (AHIF) provides funding for new construction, acquisition, 
and/or rehabilitation projects to preserve and increase the supply of affordable housing.  
 

 
 

The FY 2015 proposed funding reflects the removal of one-time funding in FY 2014 ($5,724,907) 
and the addition of $2,900,000 from FY 2013 closeout. Developer contributions and loan 
repayments and payoffs add to the balance of funding available for new projects beyond the  
$9.66 million in FY 2015 County and Federal Funds. As shown in the table below, both developer 
contributions and loan repayments and payoffs have fluctuated over the past three years.  
Developer contributions are expected to increase in FY 2014 due to anticipated construction cycles 
in the County (i.e., projects that stalled between 2008 and 2010 are now being completed). 

 
 

 FY 2009 
Actuals 

(rounded) 

FY 2010 
Actuals 

(rounded) 

FY 2011 
Actuals 

(rounded) 

FY 2012 
Actuals 

(rounded) 

FY 2013 
Actuals 

(rounded) 

Projected  
FY 2014 

Projected 
FY 2015 

Developer 
Contributions 
(in millions) 

$3.7m $2.375m $3.0m $3.0m $0.75m $4.1m $4.1m 

Loan 
Repayments 
& Payoffs* 
(in millions) 

$1.5m $7.85m $4.3m $7.4m $21.35m $13.0m $5.0m 

*Includes lump-sum payments and payoffs.  The FY 2010 amount includes two lump-sum payments for Parc 
Rosslyn (Paradigm) totaling $4.5 million and two lump-sum payments for Buckingham Village 1 (Paradigm) 
totaling $1.5 million.  The FY 2012 amount includes payoffs for Patrick Henry, Harvey Hall, South Ballston 
Place, Macedonia (AHIF loan), and Parc Rosslyn (AHIF loan).  The FY 2013 actuals includes payoffs for Key 
Boulevard, Arlington Mill, Virginia Gardens, and Quebec Apartments. The FY 2014 estimate includes payoffs 
for Colonial Village, Arna Valley, and loans in the RPJ portfolio.  
 
 

AHIF, 
$9,655,716, 

19%

FY 2015 Expense Budget for AHIF
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HOUSING SUMMARY 

 

Primary Goals Met by Program 
 Permit no net loss of committed affordable housing, and make every reasonable effort to 

maintain the supply of affordable market rate housing. (Goal #5) 
 Increase the number of housing units with two or more bedrooms in order to match the 

needs of households with children. (Goal #7) 
 Distribute committed affordable housing within the County, neighborhoods, and projects. 

(Goal #8) 
 
Indicative Metrics 

 
 The AHIF cost per unit in FY 2011 is unusually low because two existing projects’ loans were 

restructured and one project was located on County owned land. 
 The data for these performance measures fluctuate based on market conditions and loan 

closing dates relative to fiscal year end. Number of units shows only the net new CAFs 
produced and does not include the CAFs renovated or redeveloped that are already in the 
County’s portfolio. Average AHIF cost per unit further varies based on the size of the project 
(e.g., number of units) and the level of outside funding to support the project. Leveraging 
ratio is typically impacted by the level of tax credit equity available for the deal. 

 Additional details on these metrics can be found in the County’s Annual Housing Targets 
Report at http://housing.arlingtonva.us/affordable-housing/goals-targets/. 

  

 
FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

2015 
Target 

Help maintain the supply of affordable 
housing by assisting an average of 400 
net new committed affordable housing 
units per year (Target 5B)  

136 303 293 53 400 

AHIF cost per unit $102,991 $34,804 $68,563 $89,474 N/A 

Investment Leverage ratio  
(Non-County $ : County $) 5:3 3:1 3:1 4:1 N/A 
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HOUSING SUMMARY 

 

Housing Grants Rental Assistance Program – $7,913,507 

Program Description 
The Housing Grants Program provides rental assistance to low-income households so they can 
afford to live in Arlington.  Recipients are residents who meet income requirements, and are limited 
to working families with minor children, residents age 65 or older, or people with disabilities, and 
those not helped by Housing Choice Voucher Rental Assistance (Section 8). Average annual income 
for families is $26,195, people with disabilities, $13,192, and residents age 65 or older, $14,133. 
In July 2013, there were 1,188 households receiving subsidies. As of December 2013, there were 
1,204 households receiving subsidies, a 1.3% increase in the first six months of FY 2014.   
 
In FY 2014, two administrative changes were instituted to slow the growth of program costs: 

 An increase to the minimum age requirement from 62 years of age to 65 years of age for 
residents receiving rental assistance.  The change was applied to new participants, not 
current participants. 

 Extension of work requirements to all able bodied household members age 18 to 64. 
 
For the FY 2015 proposed budget, the Housing Grants program is funded with $7,413,507 in 
ongoing funding and $500,000 in one-time funds. 
 
 
Primary Goals Met By Program 

 Decrease the rent burden for low-income households so they can afford Arlington’s high cost 
rental market. 

 Balance support for the elderly and persons with disabilities with a transitional safety net for 
families with children.  (Goal #1) 

 Reduce the number of households in serious housing need (defined as those earning below 
40% of median income who pay 40% of their income for rent).  (Goals #6) 

 Distribute committed affordable housing units within the County, neighborhoods and 
projects.    (Goal #8) 

 Provide housing services efficiently and effectively. (Goal #11) 
 
 
 

 

 
 

 
 

Housing Grants 
Rental Assistance 

Program, 
$7,913,507, 15%

FY 2015 Expense Budget for Housing Grants 
Rental Assistance Program

 $6.89  

 $8.64   $8.00   $7.91  

 $-   

 $1.0  

 $2.0  

 $3.0  

 $4.0  

 $5.0  

 $6.0  

 $7.0  

 $8.0  

 $9.0  

 $10.0  

FY 2012 
Adopted 

FY 2013 
Adopted 

FY 2014 
Adopted 

FY 2015 
Proposed 

$ 
M

ill
io

ns
 

Housing Grants Rental Assistance 
Program 

Federal Funding 

Local Funding 

book 26 web 38



HOUSING SUMMARY 

 

Indicative Metrics 
 

 
FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

2015 
Target 

Provide assistance to eligible 
households: working families 
with children, residents age 65 
and older, and persons with 
disabilities  

Families 
 

Age 65+ 
 

Disabilities 
 

Total 

278-30% 
 

333-35% 
 

333-35% 
 

944 -
100% 

320-31% 
 

340-33% 
 

380-36% 
 

1,040 -
100% 

342-30% 
 

376-33% 
 

422-37% 
 

1,140 -
100% 

338-29% 
 

406-35% 
 

434-36% 
 

1,178 -
100% 

370-30% 
 

390-33% 
 

444-37% 
 

1,204 -
100% 

For working families with children, 
average monthly amount of household 
income available for non-rental essential 
expenses (food, clothing, medical care) 
without/with housing grant (Average 
household size 3.1) 

N/A 

$798 
w/o grant 

 
$1,387 

with grant 

$874 
w/o grant 

 
$1,403 

with grant 

$883 
w/o grant 

 
$1,419 

with grant 

$1,133 
w/o grant 

 
$1,460 

with grant 

For residents age 65 and older, average 
amount of monthly income available for 
non-rental essential expenses (food, 
clothing, medical care) without/with 
housing grant (Average household size 
1.2 people) 

N/A 

$161 
w/o grant 

  
$648 with 

grant 

$206 
w/o grant 

 
$680 with 

grant 

$209 
w/o grant 

 
$712 with 

grant 

$348 
w/o grant 

 
$767 with 

grant 

For persons with disabilities, average 
amount of monthly income available for 
non-rental essential expenses (food, 
clothing, medical care) without/with 
housing grant (Average household size 
1.4 people) 

N/A 

$62 
w/o grant 

  
$478 

with grant 

$84 
w/o grant 

 
$670  

with grant 

$35 
w/o grant 

 
$656  

with grant 

$168 
w/o grant 

 
$746  

with grant 

 
 To ensure validity in FY 2012, the eligible households’ distribution among Families, Age 62+, 

and Disabilities, was revised to reflect two households that were classified as a working 
family to the age 62 and older category. The total remains the same.  
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HOUSING SUMMARY 

 

Permanent Supportive Housing – $2,064,870 

Program Description 
The Permanent Supportive Housing Program subsidizes the rents of low-income persons with 
disabilities and provides supportive services so that they can live independently in the community. 
Approximately 80% of persons served suffer from serious mental illness, many have co-occurring 
medical conditions (i.e. intellectual developmental disabilities, physical disabilities), and have 
transitioned from homelessness or from foster care. The permanent supportive housing model is a 
nationally-recognized best practice strategy for providing stable housing for persons with 
disabilities. The entire budget funds the housing costs while supportive services are provided by 
existing Department of Human Service’s case managers and other staff. This program does not 
include funding to support group homes or independent living apartments. 
 
Primary Goal Met By Program 

 Provide rental assistance and supportive services to low-income persons with disabilities to 
live independently in the community. 

 Balance support for the elderly and persons with disabilities with a transitional safety net for 
families with children. (Goal #1) 

 Prevent and end homelessness.  (Goal #2)  
 Reduce the number of households in serious housing need (defined as those earning below 

40% of median income who pay 40% of their income for rent).  (Goal #6) 

 
 

Indicative Metrics 
 

 
FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

2015 
Target 

Number of persons served annually 89 95 128 180 230 

Percentage of persons served who achieve 
housing stability (longer than one year in 
supportive housing)* 

92% 86% 93% 95% 95% 

*Measure of housing stability is cumulative for each year starting at program inception (FY 2005). 
  

Permanent 
Supportive 
Housing, 

$2,064,870, 4%

FY 2015 Expense Budget for Permanent 
Supportive Housing
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HOUSING SUMMARY 

 

Mary Marshall Assisted Living Facility – $2,408,374 

Program Description 
The Mary Marshall Assisted Living Facility houses low-income seniors with serious mental illness or 
cognitive disabilities in a specialized assisted living facility. Opened in November 2011, this 52-bed 
facility provides best practice 24/7 assisted living nursing care, recreational activities, and mental 
health services.  This is one of the few assisted living facilities in the country dedicated to serving 
this population.     
 
Primary Goals Met By Program 
 Prevent and end homelessness. (Goal #2) 
 Ensure that these vulnerable residents remain in the community as they age and receive the 

specialized care they need. 
 

 
 

 
 
Indicative Metrics 
 

Indicative Metrics FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

FY 2014 
Target 

FY 2015 
Target 

Number of residents served N/A 48 49 52 52 

Average Monthly Census N/A 31 44 51 51 

 
 
  

Mary Marshall 
Assisted Living 

Residence, 
$2,408,374, 5%

FY 2015 Expense Budget for Mary Marshall 
Assisted Living Residence
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HOUSING SUMMARY 

 

Housing Choice Voucher Rental Assistance (Section 8) - $17,009,828 

Program Description   
Housing Choice Voucher Rental Assistance provides federally-funded programs that subsidize rent 
for low-income households so they can afford to live in Arlington. There were 1,381 households 
assisted in FY 2013. 
 
Primary Goals Met By Program 
 Decrease the rent burden for low-income households so they can afford Arlington’s highcost 

rental market. 
 Balance support for the elderly and persons with disabilities with a transitional safety net for 

families with children. (Goal #1)  
 Ensure through all available means that all housing in Arlington County is safe and decent. 

(Goal #3)  
 Provide housing services effectively and efficiently. (Goal #11) 

 

 
 

 
 
  

Housing Choice 
Voucher Rental 

Assistance 
(Section 8), 
$17,009,828, 

33%

FY 2015 Expense Budget for Housing Choice 
Voucher Rental Assistance (Section 8)
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HOUSING SUMMARY 

 

Indicative Metrics 
 

 
FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

2015 
Target 

Provide assistance to priority 
households in the following 
proportions by FY 2015: 65% 
to families with children, 20% 
for residents age 62 and 
older, and 15% for persons 
with disabilities (Target 1A)  

Families 
 

Age 62+ 
 

Disabilities 
 
Total 

678-50% 
 

353-26% 
 

325-24% 
 

1,356-
100% 

721-53% 
 

319-23% 
 

329-24% 
 

1,369-
100% 

871-63% 
 

231-17% 
 

280-20% 
 

1,382-
100% 

705-51% 
 

414-30% 
 

262-19% 
 

1,381– 
100% 

65% 
 

20% 
 

15% 
 
 

Ensure at least 95% of units are in 
compliance with HUD Housing Quality 
Standards at inspection (Target 3A) 

95% 96% 100% 95% 97% 

Ensure Arlington achieves a High 
Performance rating by HUD on its annual 
management assessment review  

High 
Performer 

High 
Performer 

High 
Performer 

High 
Performer 

High 
Performer 

 
 In FY 2012, the household distribution among Families, Age 62+, and Disabilities 

distributions was revised to better reflect the classifications of the households receiving 
housing choice voucher rental assistance. The total has also been revised to include three 
households that were previously excluded.  
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HOUSING SUMMARY 

 

Real Estate Tax Relief for the Elderly and Disabled – $5,220,200 

Program Description 
The Real Estate Tax Relief for the Elderly and Disabled Program aims to reduce the real estate tax 
burden for low and moderate income homeowners age 65 or older, or the permanently disabled, to 
enable them to remain in their homes. In FY 2013, there were 1,054 households who qualified for 
exemptions or deferrals. 
 
Primary Goal Met By Program 
 Balance support for the elderly and persons with disabilities with a transitional safety net for 

families with children. (Goal #1) 
 Permit no loss of committed affordable housing, and make every reasonable effort to maintain 

the supply of affordable market rate housing. (Goal #5) 
 

 
 

 
Indicative Metrics 
 

 
FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

FY 2015 
Projected 

Total number of households 
served annually 1,140 1,150 1,126 1,054 1,190 

Real estate tax relief 
exempted/deferred revenues $3,946,130 $4,250,259 $4,583,156 $4,299,041 $5,220,200 

 
  

Real Estate Tax 
Relief for the 

Elderly 
and Disabled, 
$5,220,200, 

10%

FY 2015 Expense Budget for 
Real Estate Tax Relief
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HOUSING SUMMARY 

 

Homeless Shelters/Transitional Housing/Subsidized Supportive Housing – $2,504,303    

Comprehensive Homeless Services Center – $1,731,516 

Homeless Prevention Rapid Re-Housing Program (HPRP) – $200,000 

 
Program Description – Homeless Shelters/Transitional Housing/Subsidized Supportive Housing  
Shelters homeless individuals and families and provides a range of supportive services to facilitate 
the transition to permanent housing. Services are provided in partnership with nonprofit agencies, 
including Doorways for Women and Families, Arlington/Alexandria Coalition for the Homeless 
(AACH), Volunteers of America (VOA/RPC), and Borromeo Housing.  
 
Program Description – Comprehensive Homeless Services Center 
For FY 2015, the County Manager’s base budget includes $1,731,516 in program operation funding 
and debt service/facility funding to provide comprehensive services at the new homeless services 
center. Services are provided in partnership with the Arlington Street People’s Assistance Network 
(ASPAN). For FY 2014 Adopted, the total has been revised to reflect the proportional debt service 
attributed to the homeless center space on the property.   
 
Program Description – Homeless Prevention and Rapid Re-Housing Program (HPRP) 
The Homeless Prevention and Rapid Re-Housing Program (HPRP) is an industry best-practice to 
assist households who would otherwise become homeless, and to quickly re-house those who are 
currently homeless.  Funds are only used for financial assistance in FY 2015. The FY 2015 allocates 
$200,000 in ongoing funding, replacing FY 2014 one-time funding for homelessness prevention.    
 
Case Management is provided by Arlington Alexandria Coalition for the Homeless (AACH), Arlington 
Street People’s Assistance Network (A-SPAN), Doorways for Women and Families, and Volunteers 
of America-Chesapeake.  (Local AHIF and CDBG dollars are used for case management.) 
 
Primary Goals Met By Program 
 Prevent and end homelessness. (Goal #2) 
 By FY 2015, create a Comprehensive Homeless Service Center to serve 50 homeless 

individuals year-round and 75 in the winter, using best practices that move homeless people 
to permanent housing. (Target 2B) 

 

 
 

 
  

Homeless 
Shelter/ 

Transitional 
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$2,504,303, 5%

Comprehensive 
Homeless 

Services Center, 
$1,731,516, 3%

HPRP, $200,000, 
<1%

FY 2015 Expense Budget for Homeless 
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Homeless Services Center and HPRP

 $2.20  

 $4.24  

 $2.94  
 $3.42  

 $0.30  

 $0.25  

 $0.22  

 $0.34  

 $-   

 $0.5  

 $1.0  

 $1.5  

 $2.0  

 $2.5  

 $3.0  

 $3.5  

 $4.0  

 $4.5  

 $5.0  

FY 2012 
Adopted 

FY 2013 
Adopted 

FY 2014 
Adopted 

FY 2015 
Proposed 

$ 
M

ill
io

ns
 

Homeless Shelters/Transitional 
Housing and New Comprehensive 

Homeless Services Center 
Federal Funding 

Local Funding 

book 33 web 45



HOUSING SUMMARY 

 

Indicative Metrics 
 

 
FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

2015 
Target 

Reduce the number of unsheltered (living 
in street or place unfit for human 
habitation) homeless persons by half by 
2015. (Target 2A) 

223 137 131 146 100 

Number of children and parents housed at 
the family shelters (Doorways and AACH)  155 158 181 155 158 

Percent of children and families exiting the 
family shelter to permanent housing 45% 53% 52% 87% 53% 

Number of single adults housed at RPC and 
emergency winter shelter  430 499 508 560 500 

Percent of single adults exiting the RPC 
shelter to permanent housing  40% 25% 29% 24% 40% 
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HOUSING SUMMARY 

 

Housing Division:  Planning and Development - $1,669,125 

Program Description  
The Housing Division provides overall leadership on the County’s housing planning and housing 
development efforts as well as housing services and the community development program. 
Housing planning provides the information needed for the County to develop effective goals and 
strategies to address the community’s housing needs.  Housing Development works to achieve the 
County’s affordable housing goals and targets by implementing housing programs and providing 
financial and technical assistance to housing developers and community groups. 
 

 
 

 
Primary Goal Met by Program 
 Permit no net loss of committed affordable housing, and make every reasonable effort to 

maintain the supply of affordable market rate housing. (Goal #5) 
 
Indicative Metrics 
This group is responsible for the implementation of the Affordable Housing Investment Fund and 
thus the metrics are the same as the Affordable Housing Investment Fund. 
 

 
FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

2015 
Target 

Help maintain the supply of affordable housing 
by assisting an average of 400 net new 
committed affordable housing units per year 
(Target 5B)  

136 303 293 53 400 

AHIF cost per unit $102,991 $34,804 $68,563 $89,474 N/A 

Investment Leverage ratio  
(Non-County $ : County $) 5:3 3:1 3:1 4:1 N/A 

 
 The AHIF cost per unit in FY 2011 is unusually low because two existing projects’ loans were 

restructured and one project was located on County owned land. 
 
 

Housing Division:  
Planning & 

Development, 
$1,669,125, 3%

FY 2015 Expense Budget for Housing Division:  
Planning and Development
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HOUSING SUMMARY 

 

 The data for these performance measures fluctuate based on market conditions and loan 
closing dates relative to fiscal year end. Number of units shows only the net new CAFs 
produced and does not include the CAFs renovated or redeveloped that are already in the 
County’s portfolio. Average AHIF cost per unit further varies based on the size of the project 
(e.g., number of units) and the level of outside funding to support the project. Leveraging 
ratio is typically impacted by the level of tax credit equity available for the deal. 

 Additional details on these metrics can be found in the County’s Annual Housing Targets 
Report at http://housing.arlingtonva.us/affordable-housing/goals-targets/. 
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HOUSING SUMMARY 

 

Housing Services - $483,106 

Program Description 
Housing Services ensures community awareness of, and access to, rental housing, provides 
oversight of the home ownership program and the housing services outreach team, and services 
though the Housing Information Center’s “one-stop shop,” relocation services, and staffing and 
support for the Tenant-Landlord Commission including the tenant-landlord mediation program. 
 

 
 

 
Primary Goal Met by Program  
 Provide housing services effectively and efficiently. (Goal #11) 

 
Indicative Metrics 
 

 
FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

FY 2015 
Target 

Number of requests for housing 
information  3,650 4,124 5,111 5,232 5,200 

Number of relocation projects provided 
information and technical assistance 12 13 11 11 10 

Percent of housing disputes mediated 
successfully 95% 95% 95% 96% 96% 

 
  

Housing Services, 
$483,106, 1%

FY 2015 Expense Budget for Housing Services
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HOUSING SUMMARY 

 

Code Enforcement & Housing Services Outreach - $471,089 

Program Description  
Code Enforcement staff from CPHD’s Inspections Services Division work together with the Housing 
Services Outreach Team inspectors to conduct common area and full code inspections and provide 
a written annual report on housing code inspections completed during the year by complex; the 
report includes the total violations reported, corrected, and pending.   
 
The Housing Services Outreach Team (2 FTE’s both federally funded) works to improve 
environmental and property conditions in designated communities, empower residents to meet 
their housing needs and understand their rights and responsibilities as renters or home owners, 
and foster community pride through participation in community activities. The Housing Services 
Outreach Team also conducts physical inspections of housing projects in which the County has 
invested AHIF, HOME or CDBG funds. 
  
 

 
 

Primary Goal Met by Program  
 Ensure through all available means that all housing in Arlington County is safe and decent.  

(Goal #3) 
 
Indicative Metrics 
 

 
FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

2015 
Target 

Conduct annual common area inspections 
of all multi-family rental complexes over 
20 years old (Target 3B)* 

36% 48% 38% 50% 100% 
stretch 

Conduct annual full code inspections on 
5% of all multi-family rental units over 30 
years old  
(Target 3D)* 

3% 4% 3% 1% N/A 

*The Housing Services Outreach Team is part of a larger code enforcement effort aimed at 
ensuring housing in Arlington County is safe and decent.  
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HOUSING SUMMARY 

 

 The Full Code Inspection program, a voluntary comprehensive inspection of the interior of 
dwelling units thirty years and older, was determined to closely resemble a rental inspection 
program; subsequently, the program was discontinued in 2013.  Rental Inspection programs 
conducted by municipalities must conform to the requirements of the Virginia Maintenance 
Code. A locality may adopt an ordinance to inspect residential rental dwelling units for 
compliance with the Uniform Statewide Building Code and to promote safe, decent and 
sanitary housing for its citizens. 
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HOUSING SUMMARY 

 

Home Ownership Services - $242,027 

Program Description  
Funding is provided to nonprofit organizations and the County’s Home Ownership Coordinator to 
conduct outreach and provide workshops to eligible prospective home buyers to promote home 
ownership for low and moderate income and minority households; acquire and rehabilitate 
deteriorated houses in Neighborhood Strategy Areas (NSAs) and sell them to low and moderate 
income families through AHC; and provide down payment and closing cost assistance. 
 

  
Primary Goal Met By Program  
 Increase the rate of home ownership throughout the County, and increase home ownership 

education and opportunities for low and moderate income households.  (Goal #9) 
 
Indicative Metrics 
 

 
FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

2015 
Target 

Increase home ownership rate from 
46.4% to 47% with a stretch goal of 50% 
throughout the County by FY 2015 
(Target 9A)  

46.5% 45.9% 45.6% 46.6% 
47% - 

50% 
 stretch 

Provide home ownership education to 700 
households with incomes below 80% of 
AMI (Target 9B) 

219 136 195 325 700 

Annually assist 50 households with 
incomes below 80% of AMI to become 
home owners. (Target 9B) 

4 8 1 2 50 

 
 Target 9B refers only to households assisted with the County’s Moderate Income Purchase 

Assistance Program (MIPAP).  In FY 2012, only one MIPAP loan was made as the non-profit 
administering the program was not authorized to make loans during much of the year due to 
a change in federal regulations.   

 
 

Home Ownership 
Services, 

$242,027, <1%

FY 2015 Expense Budget for Home 
Ownership Services
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HOUSING SUMMARY 

 

 As the housing market began to turn around in FY 2012 and 2013, and with continued low 
interest mortgages remaining near historic lows, more households again began to re-enter 
the homeownership marketplace.  Accordingly, homeownership education course enrollment 
has increased both here in Arlington, and northern Virginia as a whole. 

 Similar to other jurisdictions, homeownership efforts have lagged targets in recent years due 
to the housing market crisis.  Additional details on these metrics can be found in the County’s 
Annual Housing Targets Report at: http://housing.arlingtonva.us/affordable-housing/goals-
targets/. 
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HOUSING SUMMARY 

 

Housing Development and Rehabilitation - $109,000 

Program Description 
Funding has been provided to nonprofit organizations and includes program delivery support for 
Housing Development Programs (APAH), Rehabilitation Programs (AHC), and the Volunteer Home 
Repair Programs (Rebuilding Together). These programs develop multi-family housing for low and 
moderate income households, including supportive housing for persons with special needs and 
conduct energy audits and repair houses occupied by low and moderate income persons who are 
elderly or have disabilities. 
 
 

 
 

Primary Goals Met by Program   
 Ensure through all available means that all housing in Arlington County is safe and decent.  

(Goal #3) 
 Permit no net loss of committed affordable housing, and make every reasonable effort to 

maintain the supply of affordable market rate housing. (Goal #5) 
 
Indicative Metrics 
 

 
FY 2010 
Actual 

FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

2015 
Target 

Total number of dwelling units acquired, 
renovated, built, or redeveloped (Housing 
Development) 

319 134 0 111 N/A 

Number of homes brought up to full code 
compliance (AHC Home Improvement 
Program) 

6 4 1 0 N/A 

Total number of low and very low income 
units repaired or modified (Volunteer 
Home Repair Program) 

29 14 15 19 N/A 

 
 
 

Housing 
Development & 
Rehabilitation, 

$109,000, <1%

FY 2015 Expense Budget for Housing 
Development and Rehabilitation
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HOUSING SUMMARY 

 

 Total number of dwelling units acquired, renovated, built, or redeveloped refers to multi-
family projects completed by CDBG supported non-profits.  In FY 2012, County staff 
supported affordable housing development projects, but no projects were completed that 
had units occupied by CDBG-supported nonprofit developers. 

 In FY 2013, Buchanan Gardens was completed and the Home Improvement Program (HIP) 
was restructured. It is fully functional for FY 2014.  
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HOUSING SUMMARY 

 

Fair Housing - $97,114 

Program Description  
The Human Rights Office in the County Manager’s Office implements the fair housing program. The 
bi-annual Fair Housing Testing Program performs 100 tests to assess the equality in the treatment 
of a protected class when inquiring into the availability another rental apartment. The testers 
consist of a protected class member and a control tester. Both have similar characteristics and 
profile, except for the membership in the protected class. Protected classes can be gender, sexual 
orientation, age, disability, national origin, race, color, familial status and marital status.  
 

 
 

 
Primary Goal Met by Program  
 Ensure, through all available means, that housing discrimination is eliminated. (Goal #10) 

 
Indicative Metrics 
The most recent fair housing test was conducted in FY 2011.  Three of the initial 100 tests 
indicated possible discrimination, so those sites were retested.  Retests indicated no discrimination. 
 

Fair Housing, 
$97,114, <1%

FY 2015 Expense Budget for Fair Housing
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