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Summary of Findings

The FAAC recognizes the difficult task that the Department of Parks and Recreation (DPR) has to 
keep up with the public’s demand for facilities and programs in a tough economic climate and 
limited funds.  Despite rising operating costs, the department has found ways to offset increases 
in expenditures with additional revenues from fees and savings from internal efficiencies. 
Despite the tightening of the department’s fiscal belt over the past few years, performance 
metrics have shown little or no drop in the quantity of participants and quality of programming. 
However, FAAC is concerned that DPR will eventually hit a breaking point and services will suffer. 

The proposed budget appears to largely hold the status quo in terms of programs being offered. 
The adjustments in accounting practices and cost recovery have freed up some funding that can 
be used for additional programming.  Unfortunately the limited availability and capacity of 
existing facilities still caps popular programs like aquatics and gymnastics.

The proposed 14% increase in expected revenues from supplementary and sports and camp 
programs based on past history seems to be a reasonable approach to project out years, 
especially given the annual 5% increase in demand for programs.  FAAC cautions that there will 
eventually be a limit on program participants due to space limitations so projections should be 
thoroughly reviewed. 

There were several changes to the cost recovery model based on recommendations of a DPR and 
Department of Management and Finance workgroup.  Items of note include how the department 
calculates hourly rates and benefits for labor costs attributed to programs (now using midpoint 
instead of each individual), a discontinuation of sibling discounts, standardization of senior 
discounts at 30%, and including only direct costs of staff and non-personnel costs directly 
attributable to the program, as well as a flat overhead rate based on the costs for marketing, 
scheduling, and registration.
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FAAC Recommendation #1

The FAAC recommends that the County Board adopt the County Manager’s proposed budget for 
the Department of Parks and Recreation for FY2015.

Vote: Yes:   13 No:   0 Abstain:   0

Comment:

FAAC Recommendation #2

The FAAC supports DPR’s revisions to its cost recovery model.

Vote: Yes:   13 No:   0 Abstain:   0

Comment:

FAAC Recommendation #3

The FAAC recommends that the County Board direct the County Manager to investigate new 
methods to comprehensively measure utilization of County parks and facilities.

Vote: Yes:   12 No:   1 Abstain:   0

Comment: With the anticipated update of the Public Spaces Master Plan, DPR is well positioned 
to explore new methods to measure facility utilization.  Understanding current and 
future usage can help address space requirements in the County's community (and 
potentially school) recreational facilities.  FAAC supports including language in the 
RFP for the PSMP update for the contractor to identify specific qualitative and 
quantitative methods and to outline an implementation strategy for DPR.

Future Considerations

The FAAC continues to be concerned about the pressure on programming for school-aged 
children and older adults and for aquatic and gymnastic programs.  While we recognize that this 
is both a facility capacity constraint and an operational/budgetary issue, we urge and support 
DPR and county-wide efforts to address these needs.  Specifically, we support the development of 
a Public Spaces Master Plan that takes a broad look at existing facilities and the potential joint 
use of school facilities. 
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