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The following information is provided in response to a request made by John Vihstadt at 
the work session on 6/26/2018, regarding the following question: 
For the I-66 tolls, please describe how much can be used for pedestrian multimodal 
projects and what criteria is being used for how and where the funds are being spent. 
 
**************************************************************************************************** 
 
Subject to a 40-year memorandum of agreement (MOA) between the State (operating 
through the Commonwealth Transportation Board [CTB]) and the Northern Virginia 
Transportation Commission (NVTC), NVTC administers the I-66 Inside the Beltway 
Commuter Choice Program. The Program is funded using a portion of the toll revenues 
from the variably-priced portion of I-66 inside the Capital Beltway, after the costs for 
operating and maintaining the roadway are withheld by the Virginia Department of 
Transportation (VDOT). NVTC issues the call for project components, reviews and 
scores the applications, and makes funding recommendations to the CTB. Following 
CTB approval, the project components are incorporated into the State’s Six Year 
Improvement Program (SYIP). 
 
The principal objective of the Program is to select projects that: 
 

1. Move more people 
2. Reduce roadway congestion 
3. Increase travel options 
4. Enhance transportation connectivity 
5. Improve transit service 

 
In addition, all projects must demonstrate benefits to the I-66 toll payers. Examples of 
the type of projects that would meet this criterion include: 
 

1. New or enhanced local or commuter bus service 
2. Vanpool, and formal and informal carpooling programs 
3. Metrorail and Metrobus capital improvements 
4. Park and ride lot(s) and access 
5. Roadway operational improvements, including corridor management and 

intelligent transportation systems (ITS) 
6. Transportation Demand Management 

 
Practically, this criterion also limits candidate components to those that are located 
within the I-66 corridor, including along major parallel facilities. 
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The technical evaluation and scoring process for the Program uses the following metrics 
to compute benefits with a maximum possible score of 100: 
 

1. Congestion relief: person-throughput (45) 
2. Congestion relief: peak period travel time (15) 
3. Congestion relief: connectivity (15) 
4. Congestion relief: accessibility (15) 
5. Diversion mitigation (10) 

 
In addition to the technical evaluation of candidate components by NVTC staff and their 
consultant, the program development process also includes review by working groups 
of jurisdictional staff and NVTC commissioners. County staff from the Transit Bureau 
within the Transportation Division of the Department of Environmental Services and 
Board Member Garvey participated in these aspects of program development, 
respectively. 
 
Since the agreement went into effect prior to the commencement of tolling on I-66, initial 
advance funding was provided for the first round in FY2017, which awarded $9.8 million 
($42.7 million requested) to ten components (19 requested) that were then placed in the 
FY2017-FY2022 SYIP. Arlington received $2.5 million in funding in the first round of 
awards for five components: 
 

1. Metrobus Route 2A service expansion - $1,000,000 
2. ART Route 55 service expansion - $450,000 
3. Bus Stop Consolidation and Accessibility Improvements on Lee Highway and 

Washington Boulevard - $462,000 
4. Multimodal Real-Time Transit Information Screens - $250,000 
5. Expanded TDM Outreach to the I-66 Corridor - $350,000 

 
The FY2018 round of funding was recently approved by the CTB and awarded $12 
million in funds to 15 components (17 components received totally $29.6 million). 
Arlington received $1.15 million for three components: 
 

1. I-66 ITS Enhancements - $400,000 
2. Traffic Management Center - $400,000 
3. Expanded TDM Outreach to the I-66 Corridor - $350,000 

 
The future anticipated funding level for the I-66 Commuter Choice Program is $15 
million annually. No stand-alone pedestrian multimodal projects (i.e., active 
transportation or non-motorized transportation improvements such as trail connections 
or sidewalks) have been included in the first two rounds of funding awards. The most 
recent round did award funding for improved bicycle parking at the Manassas VRE 
station and for bike share expansion in the Vienna and Merrifield areas in Fairfax 
County. A pedestrian multimodal project could be competitive in the Program if it could 
be proven to meet the objectives and criteria for components outlined above; however, 
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such a project is unlikely to score well if it has a significant capital cost. There is no limit 
on project funding except for the maximum availability of $15 million annually for the 
program and the desire of NVTC and CTB to achieve geographic balance in program 
awards. 


