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The following information is provided in response to a request made by Katie Cristol at 
the work session on 6/26/2018, regarding the following question: 
Please explain the unobligated balances in TCF and whether any funds are available for 
use on other projects. 
 
**************************************************************************************************** 
 

- The County has a policy of maintaining a balance for the Transportation Capital 
Fund (TCF), as outlined in the Financial and Debt Management Policies in the 
CIP on Page A-51. The policy requires the County to hold a reserve equivalent to 
ten to twenty percent of annual budgeted revenue. Beyond the fact that this is an 
established policy, it is prudent to do so for several reasons: 

o To keep a reserve to accommodate modest cost changes at various 
stages in project development. 

o To have a larger balance to provide cash flow for grant-funded projects. 
All transportation grant programs provide funding on a reimbursement 
basis. The County must demonstrate funding commitment from local 
sources when it lets a contract, per the Virginia Public Procurement Act. 
The County must incur costs for grant funded projects and submit for 
reimbursement before the anticipated grant funds are provided to the 
County. For example, the County recently purchased 13 ART buses. The 
County has two grants with the state for that purchase – one percent-
based reimbursement from the Department of Rail and Public 
Transportation and a $4m grant through the Commonwealth’s SmartScale 
program. The County paid for the buses upon delivery this spring. The 
County is still awaiting reimbursement from the state and had to cash-flow 
over $5m in TCF. 

- Outside of these boundaries, the TCF balances are typically not available for 
other or new projects. The majority of funding for the proposed CIP is 
programmed outside of the reserve. 

- There continue to be several risk factors associated with transportation funding 
that should caution against programming of existing balances. 

o The cashflow of balances to manage reimbursable expenses as described 
above 

o The current risk of the ‘fiscal cliff’ that may severely impact future state 
transit capital grant revenues 

o Comprehensiveness of current cost estimates that are in early planning 
phases, especially for metro access projects 

 


