
FY 2020 Medicaid Expansion Impact 

Medicaid Expansion Funding Shortage 
To fund Virginia’s Medicaid expansion, Community Services Boards (CSB) across the commonwealth will have their 
funding reduced by a combined $11 million in FY 2019 and $25 million in FY 2020.  Arlington’s share of the 
reduction over two years is $2.2 million - $636,277 in 2019 and $1.6 million in 2020. Arlington’s funding reduction 
began in October 2018.   

Medicaid Expansion Personnel Increase 
Based upon our analysis, there are approximately 3,000 Arlingtonians potentially eligible for coverage under 
expanded Medicaid. To accurately and efficiently process the expected Medicaid applications, the Arlington County 
Board authorized the FY 2019 addition of six positions – one eligibility supervisor, four eligibility workers and one 
administrative technician. The FY 2020 cost of these six positions is $553,578.  To offset a portion of the increased 
personnel cost to the County, the Virginia Department of Social Services increased revenue reimbursement by 
$277,057.  The net cost to the County for the Medicaid expansion personnel is $276,521. 

Medicaid Billing Revenue Increase 
Of 3,000 Arlingtonians newly eligible for Medicaid, 300 are currently uninsured CSB clients. Of the 2,700 remaining 
potentially eligible Arlingtonians, we estimate 500 may become clients of the CSB1.   In addition to increased 
Medicaid billing for the newly insured, DHS has streamlined its billing process focusing on revenue maximization 
across all CSB programs. 

DHS will partially offset the CSB reductions with increased Medicaid billing revenue from three sources -  currently 
uninsured clients newly enrolled in Medicaid, new Medicaid clients previously unknown to the CSB and the 
streamlining of our Medicaid billing process.   

Newly streamlined billing activities include: 

• Pursuing the necessary clinical and agency credentials to bill for additional services 
• Analyzing and updating the electronic health record to increase the number of billable services 
• Training and educating staff on clinical documentation to ensure medical necessity and timely filing 

requirements are met  

The projected Medicaid billing increase from these efforts is $725,322. 

Medicaid Expansion Net Cost Summary 

CSB Revenue Reduction
FY 2019 $636,277
FY 2020 $1.6 million

Medicaid Expansion Personnel Net Increase $276,521
Total CSB Revenue Reduction and Cost Increase $2.47 million
Medicaid Billing Revenue Increase $725,322
Medicaid Expansion Net Cost $1.7 million  

For FY 2020, the net cost to the County due to Medicaid expansion is projected to be $1.7 million ($2.2 million 
revenue reduction and $276,521 in personnel increases offset by increases in Medicaid billing). 

 

                                                           
1 Per a June 2017 SAMHSA study, 21% of adults with Medicaid have a mental illness diagnosis. 21% of 2,700 is 567 – we 
rounded down to avoid over projecting Medicaid revenue in FY 2020. 
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