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The following information is provided in response to a request made by Katie Cristol at 
the work session on 3/5/2019, regarding the following question: 
What will happen to the Neighborhood College program in FY 2020 if the Manager's 
Proposed Budget is approved?  

**************************************************************************************************** 

If the funding plan for the Neighborhood College Program in the County Manager’s FY 
2020 Proposed Budget ($10,000 in ongoing and removal of $40,000 in one-time 
funding) is adopted, the County would pursue an arrangement with a community partner 
to take over the operations of the program in FY 2020. With the use of a community 
partner, the program will maintain its frequency of one session per year (25 participants) 
and the oversight by a CPHD staff member will remain. 

Preliminary analysis indicates that the use of community partners, with County staff 
support, would require a total of approximately $15,000 to fund the program in 2020. 
This would require an additional $5,000 in ongoing funding above what is included in 
the County Manager’s Proposed Budget.  

If the County continued to provide the Neighborhood College Program with consultant 
resources in FY 2020, a total of $50,000 would be needed to fund the program. This 
would require an additional $40,000 in funding above what is included in the County 
Manager’s Proposed Budget.    

Conversations on the potential community partner model are ongoing. Regardless of 
the outcome, the County is committed to maintaining the existing FY 2019 frequency of 
one Neighborhood College session (25 participants) per year in FY 2020. CPHD will 
report back to the County Board as this alternative develops. Should the County Board 
not support the continued exploration of partnering with a local community group, the 
County could continue to provide the Neighborhood College program with consultant 
resources in FY 2020. An additional $40,000 of funds above what is included in the 
County Manager’s Proposed Budget would be required.  


