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The following information is provided in response to a request made by Libby Garvey 
regarding the humanities programs, specifically literary arts, mentioned during the Budget 
Hearing on 4/2/2019. 
 
a) What are the expenses associated with the literary arts programs previously 
administered by the Cultural Affairs Division (CAD)? Provide a proposal to restore the 
programs. (b) What is the status of the Poet Laurate program? 
 
**************************************************************************************************** 
 
OVERVIEW 
 
During the FY 2020 Budget Process, the County Board received several requests to 
restore certain literary arts programs previously administered by the Cultural Affairs 
Division (CAD) within Arlington Economic Development (AED). While these programs 
only require modest amounts of non-personnel funds, they need dedicated personnel 
resources to perform and coordinate the labor-intensive work. The position that 
administered these programs, the Community Partnerships and Program Manager (0.8 
FTE, $77,172), was cut as part of the FY 2019 budget reductions.  
 
The Community Partnership and Program Manager worked with internal and external 
partners to develop and implement creative humanities programs to engage the public 
in the culture, heritage, and history of Arlington. The position acted as the central point 
of coordination to leverage the collective humanities resources in Arlington and provided 
subject-matter and curatorial expertise. Administering the literary arts programs 
amounted to 0.5 FTE of the 0.8 FTE position.     
 
Should the County Board want to restore the four literary arts programs described in the 
following section (Moving Words-Adult, Moving Words-Student, The Poet Is In, and 
Poet Laureate), $30,000 of additional funding is needed in FY 2020 for CAD to hire a 
“Literary Arts Contractor.” This amount is inclusive of contractor expenses, event-related 
costs, artists fees, stipends, and honorariums. The Literary Arts Contractor will manage 
all aspects of Cultural Affairs poetry-related programs including coordinating open calls, 
promotion and outreach, collection and cataloging of entries, selecting and contracting 
with jurors and poets, internal and external communication, and event management.  
Further, the contractor will serve as primary subject matter expert, providing curatorial 
and programming expertise to the program. 
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PROGRAM DETAILS 
 
Moving Words Program: A juried poetry competition designed to foster creativity and 
interest in poetry by displaying winning poems on Arlington County Transit ART buses. 
ART buses with Moving Words poems had over 695,000 passenger trips in 2018. 
 
Student Competition 

• Partnership between CAD and Arlington Public Schools (APS), with support from 
Arlington Transit.  

• Students were encouraged to submit poems created at school workshops. 
• Over 600 poems were submitted in the last year of the program. Additional 

details on the Student Competition and the most recent winning poems can be 
found online.  

Adult Competition 
• The Adult Competition engaged the professional and amateur poetry community 

ages 18 or older living within the DC Metro area. 
• In addition to having their poems displayed on ART buses, winners received a 

small honorarium and gave a public reading at an event in Four Mile Run Valley 
(4MRV).  

• Over 230 poems were submitted in the last year of the program. Additional 
details on the Adult Competition and the most recent winning poems can be 
found online.  

Resources Needed 
• To execute the Moving Words Student and Adult Competitions the Literary Arts 

Contractor would work with County and APS partners, conduct outreach and 
market program, oversee jury process, and plan and execute events. 

 
The Poet Is IN – Mobile poetry pop-up creating customized original poems for 
Arlingtonians. 

• Partnership with Arlington Public Library. 
• Additional stakeholders include Arlington based poets, students, academic 

community, Business Improvement Districts and Partnerships, and the literary 
community at large. 

• During its last year of operation,12 Poets created over 100 original poems for 
Arlington residents at pop-up events at community gathering places like libraries, 
farmer’s markets, and street festivals. 

Resources Needed 
• To execute the Poet Is IN program, the Literary Arts Contractor would select and 

manage poets, find and secure pop-up locations, coordinate with partners, 
conduct outreach and market programs, and manage events.  

 

https://arts.arlingtonva.us/2017-moving-words-student-program/
https://arts.arlingtonva.us/2017-moving-words-student-program/
https://arts.arlingtonva.us/2017-moving-words-student-program/
https://arts.arlingtonva.us/2018movingwordswinners/
https://arts.arlingtonva.us/2018movingwordswinners/
https://arts.arlingtonva.us/2018movingwordswinners/
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Poet Laureate Program – The Poet Laureate serves as an advocate for poetry and the 
literary arts. 

• Partnership with Arlington Public Library, and Friends of the Library. 
• Additional stakeholders include Arlington based poets, students, academic 

community, and the literary community at large.  
• Duties include representation/officiating at County and civic events and creating 

two original poems per year for a total of four original poems over the life of the 
term. The Poet Laureate receives an annual stipend of $1,500 which is included 
in the $30,000 noted above that would be required to be added to FY 2020 
budget.  

• The Poet Laureate is selected through a competitive open call process. The 
inaugural two-year term of the Poet Laureate expired on June 30, 2018.*  With 
the elimination of the Communities Partnerships and Program Manager, there 
has not been another open-call for a new Poet Laureate. 
 

Resources Needed 
• To execute the Poet Laureate Program, the Literary Arts Contractor would 

manage the open call selection process, including conducting outreach, selecting 
the jury, and interviewing finalists. Once selected, the Contractor will work closely 
with the Poet Laureate on the creation of original poems, the design and 
implementation of public programs including readings, and the promotion of 
opportunities between partners and CAD, AED, and the County at large. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* The terms of the Poet Laureate position allow for the incumbent to re-apply to the 
open call process for one additional term.  


