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Fiscal Year 2020 Budget Message to the Residents of Arlington County 
 
 
 
The County’s budget must reflect our community’s values for investments and spending along with 
our commitment to be efficient and responsible with County resources. With budgetary pressures for 
essential community services, specifically for the County’s public schools, outpacing our higher-than-
expected revenues, the County Board chose to raise the real estate tax rate by two cents ($0.02) 
while also accepting $4.8 million in reductions proposed by the County Manager.  
 
We appreciate the many Arlingtonians who took time to provide input to the Board. Your feedback 
was incredibly important in shaping the discussion and informing our decisions. Ultimately, the 
FY 2020 budget reflects sound fiscal stewardship, supports essential community services, and makes 
strategic investments in our future. Highlights of the FY 2020 adopted budget include: 
 
Tax and Fee Adjustments – The County Board raised the real estate tax rate by two cents from 
$1.006 to $1.026 per $100 dollars of assessed value (including the stormwater tax). The decision to 
raise the real estate tax rate was not taken lightly and was done so to fund core community priorities.  
Three-fourths of the revenue from the real estate tax rate change will go to Arlington Public Schools 
(APS) and the remaining one-fourth will help ensure the County provides competitive compensation 
to its public safety and general employees and additional support to APS.   
 
The FY 2020 budget includes a few fee-for-service rate adjustments.  Fee changes include Parks and 
Recreation fees, development-related fees, and dog license fees.  Additionally, the household solid 
waste rate is decreasing from $314.16 to $306 annually, while water and sewer rates are increasing 
by 1.3 percent, or $11 per year for the average household. 
 
Expenditure Reductions – In order to maintain spending levels for core government services and 
limiting the tax and fee increases on residents and businesses, the County Board accepted almost 
$5.0 million of County Manager’s proposed reductions.  These reductions were focused in areas which 
provided the delivery of services in a more efficient low-cost manner or achieved strategic 
realignments of resources.  27.5 positions were impacted, and several employee salaries were funded 
with one-time monies until the employee retires.   
 
Arlington Public Schools (APS) – The Board is committed to ensuring Arlington’s public schools 
are among the best in the nation, approving $31.5 million above FY 2019 funding levels to help APS 
meet the budgetary pressures associated with new schools and projected enrollment growth.  In 
FY 2020, the County will provide $522.4 million of ongoing funds, 47.0 percent of local tax revenue. 
In addition, APS will receive $9.9 million in one-time funding.  
 
Affordable Housing – The Board made strategic investments to respond to the County’s housing 
affordability challenges.  The Board added $1.5 million in one-time funds above the County Manager’s 
proposed budget for the Affordable Housing Investment Fund (AHIF), bringing the total AHIF funding 
to $16.0 million. Additionally, the FY 2020 Budget provides $9.3 million of ongoing funding for the 
Housing Grants Program to raise the maximum allowable rents, not changed since 2010, to 60% of 
the Area Medium Income (AMI).  
 
Infrastructure Maintenance – The FY 2020 budget makes progress on the County’s goal to 
increase funding to ensure a state of good repair of the County’s infrastructure. The Board approved 
$13.7 million for “Pay-As-You-Go” (PAYG) capital maintenance. While this amount is less than the 
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County Manager proposed, it is an increase of nearly $1.5 million more than the FY 2019 ongoing 
funding level. 
 
METRO – The Board fully funded the County’s Metro obligation by shifting nearly $2 million dollars 
proposed as PAYG funding in the County Manager’s proposed budget to Metro. Further, to prepare 
for the opening of the Silver Line and to anticipate the County’s annual portion of the state capped 
operating subsides, the Board directed the County Manager to forecast possible WMATA funding 
scenarios for the upcoming budget years of FY 2021 and FY 2022.  
 
Cultural Affairs – The Board provided nearly $210,000 in one-time funds to “bridge” staffing for 
the Costume Lab and Scenic Studio, and for the Facilities Manager at 3700 South Four Mile Run 
Drive. The Board directed the County Manager to propose a longer-term funding proposal, as well as 
other strategic and operational plans for the arts in Arlington, for the FY 2021 budget process. In 
addition, the Board provided $31,000 in ongoing funding to restore literary arts programming that 
had been reduced in the FY 2019 budget. 
 
Other Board Actions and Guidance: 
 
• Reserves and Fiscal Policy – In response to rating agency feedback and a review of peer 

triple AAA jurisdictions, the Board approved several actions in the FY 2020 budget to strengthen 
the County’s fiscal position. The Board approved an additional $2.7 million in one-time funds 
above the proposed budget for a total of $6.7 million in one-time funds for the Economic and 
Revenue Stabilization Contingent. In addition, the Board approved $3.0 million in one-time 
funds to replenish the self-insurance reserve and adopted a formal amendment to the County’s 
Financial and Debt Management Policies raising the minimum balance of the General Fund 
Operating Reserve to 5.5%. 
 

• Support for Partnerships and Non-Profits – The County’s non-governmental organizations 
provide valued and essential services to County residents and businesses. The FY 2020 Budget 
included the following additional funds above what was proposed in the Manager’s budget: 
o One-time funding ($90,000) for Aspire! to offset construction costs necessary to develop a 

program site on the third floor of the Arlington Mill Community Center. 
o Ongoing funding ($162,172) to support 1.5 FTEs at the Community Services Board. 
o Additional funding ($29,828 ongoing and one-time $16,172) for the Doorways 24-hour 

Domestic and Sexual Violence Hotline, which brings the total FY 2020 funding for 
Doorways to $150,000. 

o Additional one-time funds ($37,500) for Arlington Food Assistance Center for a total 
FY 2020 funding level of $515,425. 

o Additional one-time funding for the Neighborhood Partnerships – Lee Highway Alliance 
($20,000), Clarendon Alliance ($10,000), and Columbia Pike Revitalization Organization 
($20,000). 
 

• Electoral Board – An additional $22,430 to convert a 0.6 FTE to a 1.0 FTE that will assist in 
managing poll workers and to support efforts related to the growing number of absentee 
voters. 
 

• Land Acquisition – To support the County’s ability to purchase property for future facilities, 
parks, or other community resources, the Board approved nearly $10 million in one-time funds 
for land acquisition. 
 

• Environment/ Sustainability – In addition to approving the $7.1 million in energy 
investments (including facilities maintenance capital) included in the proposed budget, the 
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Board approved an additional $50,000 to explore the financial and operational feasibility of 
installing a solar array at the Minor Hill pumping station.   

 
The FY 2020 budget balances our commitment to sound fiscal stewardship, support for essential 
services, and investments in the County’s future. This budget allows for our community to continue 
to provide an educational environment that develops the whole of every child, to provide housing 
choices to meet the needs of families earning moderate and lower incomes, and to ensure our above 
and below ground infrastructure is sufficiently maintained and provided for. We are extremely 
grateful to all the individuals, community and advisory groups, and staff members who helped ensure 
that this budget is responsible and reflects the needs of our diverse community.  

 

    Sincerely, 

     
 

Christian Dorsey 
    Chair, Arlington County Board  




