
COUNTY MANAGER’S PROPOSED FY 2021 BUDGET

County Board Work Session

Department of Human Services

March 2, 2020



Vision
A community of healthy, safe and 

economically secure children, adults and families

Mission
Strengthen, protect and empower those in need

Ideal Culture

Customers are our highest 
priority, receiving quality, 

integrated services

Employees are engaged and 
committed to continuous 

improvement

Our organization is built on 
mutual trust and shared 

responsibility

Department of Human Services
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 Action Plan for Ending Homelessness 
 Alexandria/Arlington Regional Workforce Council
 Arlington Addiction Recovery Initiative (AARI)
 Bridges Out of Poverty / 200 Bridges
 2020 Census
 Child Care Initiative (CCI)
 Commission on Aging / Age-Friendly Arlington
 Community Services Board
 Data Deduplication & Systems Integration
 Destination 2027
 Racial Equity
 Housing Matters Forum
 Partnership for Children, Youth and Families
 Project PEACE 
 Medicaid Expansion
 Behavioral Health Docket

Major Initiatives, Commissions, and Advisory Groups 
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the 

Consolidated at Sequoia Plaza in 2015
DHS operates 24 hours per day; 365 days per year
Our reach extends throughout the County

Every school
Every community center and outreach center
Every long-term care facility, every child care facility
Every restaurant, farmer’s market, food truck 

and swimming pool
Jail, Virginia Hospital Center
In homes, at court, under bridges, working with non-

profits

DHS is the 
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Poverty in Arlington
Households living in poverty lack the 

financial resources to meet basic 
needs.

What is Arlington’s Area 
Median Income? • The 2019 AMI for a family of 4 in Arlington is $121,000. 

How many Arlingtonians 
live in poverty? • 28,000 live at or below 30% AMI ($36,000)

Where is the most 
poverty in Arlington? • Zip Code 22204

How many Arlingtonians 
seek assistance from 

DHS?

• 18,869 Medicaid recipients
• 56,294 Walk-in visits to the Customer Service Center
• 44,807 Customer Service Center phone calls

How many DHS housing 
clients have incomes at 

or below 30% AMI?

• 1,018 (83%) Housing Grants clients and 204 (94%) Permanent 
Supportive Housing clients have incomes at or below 30% AMI
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Increasing Service Demand

Emergency Services
• Number of unduplicated clients served 

increased 15%; from 1,388 in FY19 to a 
projected 1,600 in FY20

Youth Mental Health
• Number of unduplicated clients served in 

case management and outpatient therapy 
increased 23%; from 382 in FY19 to a 
projected 468 in FY20

Customer Service Center
• Number of clients assessed by a 

consultant (phone or walk-in) increased 
by 18%; from 6,208 in FY19 to a projected 
7,300 in FY20

Meals on Wheels
• Number of meals delivered increased by 

43%; from 54,297 in FY19 to a projected 
77,682 in FY20



New Grant Funded Programs
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Kresge Grant

In FY20, DHS received a three 
year, $300,00 grant to complete 

and implement a plan for 
enhanced data integration across 

the department.

The plan’s focus is to calculate the 
unduplicated number of clients 
served disaggregated by race, 

ethnicity and other key 
demographic variables.

This data will allow the 
department to better understand 
service trends and outcomes by 

population.

Arlington Comm. 
Foundation Grant

In FY20, DHS received a 
$200,000 donation from the 

Arlington Community 
Foundation to establish the 
Shared Prosperity Child Care 

Scholarship Program.  

Funds will provide a child care 
subsidy for approximately seven 
children for a maximum period 

of two years.

Households will be at 30% AMI 
and ineligible for a state subsidy 

due to  immigration or 
employment status, or Child 

Support Enforcement 
participation.

STEP-VA

In FY21, DHS will receive $1.7 
million in state funding for the 
implementation of STEP-VA.

STEP-VA is an initiative for 
individuals with SMI featuring a set 

of required services, quality 
measures, and improved oversight 
in Virginia. $400K of the $1.7 funds 

STEP-VA compliance activities.

$1.3 million funds 8 contracted 
counselors and 2 contracted 
supervisors for the Regional 

Children’s Mobile Crisis Response 
program.

Kinship Navigator

In FY19, DHS received a two-
year grant of $175,950 from the 

VA Dept of Social Services for 
the Kinship Navigator Program.

A Kinship Navigator facilitates 
the care of children by relatives 

to preserve the children's 
connection with their families. 

In FY19, 13 children exited to 
placement with relatives. 



Summary of Proposed Budget Changes
FY 2020
Adopted

FY 2021
Proposed Change

%
Change

Expenses $141,975,137 $147,612,087 $5,636,950 4%
Revenue $59,746,000 $61,922,295 $2,176,295 4%
Staff 698.87 FTEs 712.87 FTEs 14.0 FTEs
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• The County Manager increased funding ($1.7 million) and staffing (3.0 FTEs) for eviction 
prevention and housing stabilization programs including the Housing Grants and Permanent 
Supportive Housing Programs to assist households earning 30% or less of the area median 
income.

• 3.0 FTEs were added to increase staffing support for Community Services Board programs 
serving three client populations: the developmentally disabled, young adult and seriously 
mentally ill persons served through the mental health docket. 

• 8 additional grant-funded FTEs were added to support a variety of DHS programs – e.g. STEP-
VA, Diversion First and the Child Advocacy Center

Department of Human Services



Community Services Board Increases
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Service Impacts Budget Impact

• An additional 1.0 Mental Health Therapist II FTE was added to DHS to 
meet demands created by the new behavioral health docket. The docket 
addresses the overrepresentation of individuals with behavioral health 
disorders in the criminal justice system and diverts eligible persons into 
community-based treatment.

• Commencing in 2020, the docket requires therapists to work from 
Arlington County Courts, staff the weekly docket meetings, offer intensive 
wrap-around services for ~70 clients and provide the coordination 
required to ensure success.

• Including the additional 1.0 Mental Health Therapist, the CSB’s Forensic 
Team is staffed by 4.5 FTEs serving ~ 430 clients.

Expense: $111,362

Staff Impact

 1.0 Mental Health Therapist II FTE 
($111,362)

Department of Human Services

Behavioral Health Docket Mental Health Therapist II
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Service Impacts Budget Impact

• A 1.0 Mental Health Therapist FTE was added to DHS to serve young adults 
through its First STEP program, a service for seriously mentally ill adults 
aged 18-29. Participants increased from 60 to 102; a 70% increase over the 
last five years. 

• In FY 2019, the County Board authorized a temporary two-year Mental 
Health Therapist II (MHT) position to provide case management, service 
plan development, wrap-around services including primary care, housing, 
public assistance benefits, employment services, and education 
opportunities. 

• Converting the position to permanent allows the program to maintain an 
average caseload of 26:1.

Expense: $111,362

Staff Impact

 1.0 Mental Health Therapist II FTE 
($111,362)

Department of Human Services

Young Adult Mental Health Therapist II (Convert an existing temporary FTE to permanent)
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Service Impacts Budget Impact

• A 1.0 Support Coordinator FTE was added to DHS to provide individuals with a 
developmental disability (DD) case management and support coordination. 
Many clients are funded by Medicaid Waiver. The number of waivers increased 
from 98 in FY 2015 to 175 in FY 2020; an increase of 77 (79%) over a five-year 
period. 

• The benchmark caseload for this program is 25-28. In FY 2019, the program 
served 512 clients with 15.50 FTEs with an average caseload of 33. With an 
additional support coordinator, the caseload average is reduced to 31. 

• This position will generate ~ $80,000 in Medicaid reimbursement that reduces 
net tax support from $92,484 to $12,484.

Expense: $92,484

Revenue: $80,000

Change: $12,484

Staff Impact

 1.0 Developmental Disability Specialist 
II ($92,484; $12,484 NTS)

Department of Human Services

Developmental Disability Support Coordinator II 



200 Bridges – Year One Results
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Non-Profit Framework DHS delivers a variety of social services through 
contracted partnerships with non-profit 

agencies. Currently, DHS manages 64 non-profit 
contracts with an annual value of $22 million.Goal:  To create a competitive procurement and grant-making 

process to ensure awards are:
 Strategic
 Non-duplicative
 Responsive to changing community needs
 Transparent
 Fair & equitable
 Yield positive outcomes

Facilitated Discussions 
with Non-profit 

Community

Survey Community 
Stakeholders

Determine the most 
appropriate contract 

method – procurement or 
grant - for the scope of 

work

Projected implementation 
– FY 2023

Of the 64 currently awarded non-profit 
contracts, 40, valued at $16 million, are 
executed through a competitive 
procurement process.  Among them are:
 Homeless Services Center
 Residential Program Center
 Community Residences

24 contracts, valued at $6 million, are 
non-competitive contracts awarded 
directly to non-profits by the County 
Board. Among them are:
 Ethiopian Community Development 

Council
 Bonder & Amanda Johnson 
 Healthy Families (NVFS)

Proposed Community Engagement Process for the Non-Profit Framework



200 Bridges – Year One Results
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Racial Equity 
Initiative 
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