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Vision Zero External Stakeholder Group    

November 10, 2020 from 7:00-8:30PM   

 Location: Virtual Meeting  

Attendees:   
Arlington Public Schools (APS), Kristin Haldeman  
APS Advisory Committee on Transportation Choices, Elizabeth Kiker  
APS Safe Routes to School, Lauren Hassel 
Bicycle Advisory Committee, Dana Bres   
Arlington Families for Safe Streets, Gillian Burgess  
Lee Highway Alliance, Ginger Brown  
Pedestrian Advisory Committee, Eric Goldstein   
Transportation Commission, Chris Yarie   
Planning Commission, James Schroll   
Transit Advisory Committee, Richard Price  
Washington Area Bicyclist Association, Jeremiah Lowery  
Columbia Pike Revitalization Organization, Lynn Durbin  
Rosslyn BID, Alli Henry   
Neighborhood Complete Streets Commission, Mae Hanzlik  
Community At-Large, Gordon Chapman, Benjamin Nichols  
RK&K Consulting Staff, Brian Wert   
Arlington County Manager’s Office, Ben Aiken   
Arlington County Department of Environmental Services, Christine Baker, Dennis Leach, Hui 
Wang, Dan Nabors, Sam Murrey, Nate Graham, Henry Dunbar, Leah Gerber, Erin Potter, Laura 
Castro   
Arlington County Police Department, Lt. Stephen Clark  
Commonwealth Attorney, Francis Webb  
Arlington County Civic Federation, Allen Norton 
Commission on Aging, Jim Richardson, William (Bill) Way 
Crystal City BID, Robert Mandle 

   

 
Invited Organizations:   

Neighborhood Complete Streets Commission   
Neighborhood Conservation Advisory Committee   
Environment and Energy Conservation Committee    
Arlington Partnership for Children, Youth, and Families   
Arlington Teen Network Board   
Parks and Recreation Commission   
Site Plan Review Committee   
Housing Commission    
Ballston BID   
Clarendon Alliance   
Arlington County Department of Human Services 
Economic Development Commission 
Disability Advisory Commission 
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 Notes 

1. Introductions and Meeting Logistics 

a. No comments during this portion of the meeting 

2. Action Plan Timeline & Progress 

a. No comments during this portion of the meeting 

3. Phase II Engagement 

a. The representative from the Pedestrian Advisory Committee asked for clarification as to 

how comments received will impact Draft Vision Zero Action Plan 

i. Staff responded that comments were read, tagged, and items seen as patterns 

and trends will be integrated into the action plan.  Comments that were not part 

of an observed pattern but deemed germane are also being integrated as 

possible.  Intersections between the data and where people identify problems are 

being used to help set actions and policies.  The exact way in which this 

feedback will be integrated into the action plan is still being determined. 

4. Draft Action Planning 

a. Equity 

i. The representative from the Commission on Aging asked for an example of an 

equity area 

1. Staff responded that MWCOG had identified equity areas based on 

income and race and they use those areas to help guide investments 

and policies. The Vision Zero program seeks to initiate the designation of 

equity areas and use them in a similar fashion, although the specifics are 

still to be determined.  It is important to note that while the 

recommendation to create equity emphasis areas is coming from the 

Vision Zero team, the process of developing and integrating equity 

emphasis areas will be carried out by Arlington County. 

ii. The representative from the Commission on Aging suggested that another equity 

issue pertains to seniors.  He noted that seniors have a problem with current last 

mile solutions such as e-scooters. 

1. Staff responded that the goal of Vision Zero is to establish equity for 

race, income, age, and ability. 

iii. The representative from the Columbia Pike Revitalization Commission noted that 

the neighborhood is undergoing changes and experiences pedestrian safety 

issues.  She wants to know how Vision Zero recommendations will be integrated 

with the on-going multi-modal plan. 

1. Staff responded that Vision Zero is having on-going conversations with 

the multi-modal plan group.  Further, Columbia Pike has been identified 

in the High Injury Network and hot spots along the corridor have been 

identified.  The effort is collaborative between the capital projects team 

and the engineering and operations team to ensure the 

recommendations are integrated into each plan. 

iv. The representative from the Neighborhood Complete Streets Commission asked 

how equity areas would be considered in a prioritization process and which 

specific processes. 

1. Staff responded that equity would be a focus in short-term, quick build 

projects.  Having equity as a way to prioritize investment will be helpful in 
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allocating limited funding.  Equity will also be used in the prioritization of 

larger, longer-term projects.  The process is still being developed. 

v. The representative from Arlington Public Schools wanted to ensure that younger 

populations, such as school children, are also being considered in the equity 

emphasis areas. 

1. Staff responded that age applies to both ends of the spectrum, and that 

projects near schools would likely be targeted to address the unique 

safety needs of this group. 

vi. The representative from Arlington Families for Safe Streets noted that equity can 

overlap with data.  Having an equity component on the Vision Zero dashboard 

could be helpful in developing an understanding of the extent of the issue. 

1. Staff responded that this was a great idea and will look at how to 

incorporate this information into the dashboard. 

vii. The representative from APS Advisory Committee on Transportation Choices 

expressed her opinion that her personal focus is on race and income as they 

have not been well addressed in the past. 

1. Staff responded that this is why MWCOG utilizes those factors for 

determining their equity areas.  Dan noted that Vision Zero is not 

designating these areas.  Vision Zero is commencing an effort on how 

equity areas will be defined and how they will be used and ultimately 

Arlington County will designate the areas and identify how they are used. 

viii. The representative from the Crystal City BID suggested that the equity approach 

should also evaluate connections between equity emphasis areas and nearby 

areas with jobs and opportunities. 

1. Staff responded that connectivity is an important component of equity. 

ix. The representative from the Columbia Pike Revitalization Commission shared 

her opinion that there are decades of policies in Arlington County that bypass 

low-income and minority populations and current conditions are a result of those 

policies. 

1. Staff responded that by focusing on equity, past issues can be identified 

and used to initiate positive change. 

b. Funding 

i. The representative from the Planning Commission asked if there was any 

thought as to how development could be identified as a source of revenue for 

safety improvements, particularly outside of planned areas. 

1. Staff responded that many safety benefits are realized as part of the 

development process through the traffic/multimodal impact analysis.  

This analysis encompasses pedestrian, bike, transit, and vehicular data.  

There is a desire for safety to be examined more thoroughly as part of 

the development process. While this will continue, Vision Zero is focused 

on identifying funding from County sources for a more permanent 

revenue stream.  Identifying and funding projects as part of the 

community benefit process will continue. 

2. The representative from the Planning Commission offered a follow up 

comment as to how this process may be helpful as the economic 

conditions going forward are unknown and development continues to 

proceed at a robust pace. 
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3. The representative from the Bicycle Advisory Committee submitted a 

comment via chat that pushing developers to look at larger community 

priorities will result in them looking for the lowest cost strategy.  That may 

not be the greatest good for the community. 

a. Staff responded that defining needs is a critical component.  This 

must be combined with a thorough review process that ensures 

those needs are met. 

ii. The representative from the Arlington Families for Safe Streets asked how 

paving and storm water projects can help achieve Vision Zero goals as this is an 

opportunity to implement more projects. 

1. Staff responded that this has been an on-going discussion and that 

conversations with the Water, Sewer, and Streets department will 

continue.  The goal is to get further advanced notice of projects to allow 

time for the public process, which is required for larger configuration 

changes to be made.   

2. The representative from Arlington Families for Safe Streets noted 

concern that the County procedure for conducting engagement is set up 

poorly, as you can keep the status quo by not hosting a public 

engagement effort. The representative suggested that the action plan 

require that—when opportunities arise during repaving or implementing 

storm water projects—the engagement process to incorporate changes 

that would enhance safety would be expedited compared to the 

engagement process needed to maintain existing conditions.  

a. Staff responded that this is a good point, and that given the 

multi-modal nature of projects it is necessary to conduct public 

engagement to ensure that the intent of an improvement 

conforms to the specific need of the area.  

iii. The representative from the Rosslyn BID asked if County/APS staffing resources 

are being considered 

1. Staff responded that those conversations are on-going, but those 

conversations are not complete. There is a desire to have dedicated 

Vision Zero staff and to increase resources available for Vision Zero 

implementation. 

c. Process & Organization 

i. The representative from the Planning Commission stated that the pedestrian and 

streets element of the MTP are the next sections to be updated and specific 

Vision Zero recommendations for these plans would be helpful. 

1. Staff responded that the goal is to look at safety collectively and not as 

modes in silos. There is a concern that if modes are looked at 

individually, they will compete against one another as opposed to 

working together in a systemic process. 

ii. The representative from the Pedestrian Advisory Committee asked how Vision 

Zero efforts are different than the current process. 

1. Staff responded that currently safety concerns are identified through 

community concerns, police reports, and crash data. Current resources 

do not allow for all concerns to be addressed quickly, and there are not 

specific criteria to prioritize those items. Establishing criteria will help us 

determine how Vision Zero projects might be prioritized.  
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2. Placing an increased emphasis on safety issues may lead to additional 

projects. What the Vision Zero team is doing now as part of the Action 

Plan development is a more robust analysis of safety than what has 

been done in the past. By comparing hot spot issues with community 

feedback, we can dive deeper and refine the approach on how safety is 

considered.  

iii. The representative from the Columbia Pike Revitalization Commission asks 

about areas that are identified as problems and are VDOT facilities. How is 

VDOT involved? 

1. Staff responded that VDOT has a Towards Zero Deaths plan which is a 

state plan equivalent to a city Vision Zero plan. Arlington and VDOT have 

been coordinating on data-related items and hot spot locations. Further, 

Arlington is in a unique situation where the County helps maintain 

facilities in partnership with VDOT. Arlington is working to increase and 

improve communications, which will enhance collaboration.  Arlington 

County is reaching out to Henrico County, which has a similar 

relationship with VDOT, to learn more about how they navigate this 

unique relationship with VDOT. 

d. Design 

i. The representative from the Planning Commission asked if the engineering 

toolbox will also identify tools that the County does not use that could be helpful. 

1. Staff responded that the focus of the toolbox is to create an 

understanding of what is available and making that information available 

to staff and community members. It will establish a method for triaging 

and determining which treatments will go where. The toolbox will also 

include a pilot program process for help with navigating unique 

situations. 

2. The representative from the Planning Commission asked a follow up 

question about legal barriers or statutory limitations. Identifying those 

issues and linking to the legislative advocacy component would be 

helpful. 

a. Staff responded that some treatments, such as automated 

enforcement, would need legislative approval for further 

implementation. As tools are identified that need legislative 

approval, they will be pushed into the legislative agenda. This is 

the purpose of the legislative advocacy component. 

ii. The representative from the Commission on Aging asked which tools have been 

identified as far as speed control. 

1. Staff responded that in terms of speed, we want to conduct a systemic 

analysis as opposed to the current ad hoc approach. The goal is to 

create a consistent network with consistent speeds. There are a number 

of treatments that can impact speed such as bulb outs and speed 

humps. There are different tiers and the top tier may not be deployed at 

all times.  

2. Staff noted some examples. The County has used speed indicator signs 

to address speed issues. The Neighborhood Complete Street program 

implemented chicanes on a neighborhood street to help reduce speeds 

from a design perspective.  
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3. Arlington County is investing in technology, such as speed indicator 

signs that collect data, so that these deployments can be evaluated for 

effectiveness.   

4. This toolbox will be a dynamic toolbox and will be updated as viable 

solutions are identified. 

iii. The representative from Arlington Families for Safe Streets noted that speed 

directly correlates to injury severity. The representative would like to look at the 

state of the research to supplement local information and consider having to 

justify speeds above a maximum speed limit.   

1. The representative from the Commission on Aging asked if there is a 

uniform maximum for residential streets or if speed is assessed on an 

area-by-area basis. 

a. Staff responded that speed is currently determined on an area-

by-area basis and that many residential streets use the state-

allowed minimum speed of 25 MPH. 

iv. The representative from the Arlington Families for Safe Streets would like to see 

a design toolbox for trails and connectors to trail and multi-modal crossings 

(where trails cross streets). 

1. Staff noted these items can be incorporated.   

v. The representative from the Bicycle Advisory Committee noted enforcement is 

uneven and would like to see more enforcement efforts. 

e. Data 

i. The representative from Arlington Families for Safe Streets liked the language 

regarding data in the draft text as well as the data sources that are available.  

They were curious how areas with limited data points will be addressed, such as 

which types of vehicles cause the most damage.  How would broader research 

be incorporated into the process?   

1. Staff suggested adding a specific item or language regarding data 

research may be helpful. 

ii. The representative from Arlington Families for Safe Streets asked how missing 

link trends will be analyzed and ask why trends are different on a local basis as 

this could be indicative of safety issues. 

iii. The representative from APS asked how near miss information can be collected 

and aggregated. 

1. Staff responded that collecting information on near misses is difficult.  

Often, this information comes with a certain amount of bias and there is a 

desire to avoid this issue as equity is a major component of Vision Zero.  

This is why crowd sourced data is sometimes difficult to use. Arlington 

County is working with ACPD to get access to larger data sets which will 

provide additional data to what is in police reports. The online portal to 

report a safety concern is also seen as a way to hear in real time when 

there are safety issues on the ground.  Incorporating near miss data will 

occur in an iterative manner as the process is likely to evolve as better 

processes are identified. 

f. Arlington staff asked for any last questions or comments and noted that comments via e-

mail will be accepted through the end of the month. 

i. The representative from Arlington Families for Safe Streets did not see policies 

outside of infrastructure and inquired how other policies could be integrated. 
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1. Staff agreed to explore this further and see where this can be integrated 

further. 

g. Staff asked: 

i. How can we effectively create a culture of safety? 

ii. How do you view equitable engagement? 

1. Feedback would be appreciated on these topics and they may be 

discussed further at later meetings. 

iii. The representative from Arlington Families for Safe Streets noted that the 

general engagement works best when the public feels like they are partners in 

the process and are able to talk to one another. 

iv. The representative from APS noted that the APS community sometimes does not 

receive messages and that behavior change could be initiated through the parent 

community.  There is a need to talk about and discuss what is safe behavior and 

what is not safe behavior. 

5. Next Steps 

a. No comments 
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