
The Government Alliance on Race and Equity (GARE) is a national 
network of government working to advance racial equity and 
increase opportunities for all. GARE is a joint project of Race Forward 
and the Haas Institute for a Fair and Inclusive Society at UC Berkeley. 
As a membership-led, membership-driven network, GARE members 
share effective practice, collaborate across regions and subject areas 
to advance policies and practices, and develop solutions to racial 
equity challenges.

1. We are a membership network of local, state, 
and regional government jurisdictions working 
to achieve racial equity.

2. We offer pathways for new jurisdictions to 
begin racial equity work.

3. We support and build local and regional 
collaborations that are broadly inclusive and 
focused on achieving racial equity.  

MEMBERSHIP 
Membership is open to all local, state, and regional 
government jurisdictions that are committed to 
advancing racial equity. GARE offers technical 
assistance, peer exchanges and mentorship, tools 
and resources, and extended learning curriculums 
to its members. Members convene regularly, both 
virtually and in person, and participate in the 
GARE Annual Meeting, which brings together 400+ 
practitioners working to transform government. 
Subject Area Working Groups offer members an 
opportunity to hone their practices and expertise 
through joint research, exploring opportunities and 
challenges in the field, and hosting regular webinars 
and presentations.
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TOOLS & RESOURCES 
Drawing on lessons learned from over a decade 
of racial equity work in government, GARE has 
developed a Racial Equity Toolkit to operationalize 
racial equity. The GARE Racial Equity Toolkit is a 
methodology to support staff in making decisions 
that will lead to equitable policies, practices, and 
programs by centering the communities most 
impacted, and assessing benefits, burdens, and 
unintended consequences. Using the Toolkit is 
one way to ensure proactive decision-making to 
advance racial equity. 

Racial Equity Action Plans put a theory of change 
into action, build staff capacity, and realize a 
collective vision and implementation plan for racial 
equity. The Results Based Accountability framework 
within the process is a disciplined methodology 
for developing concrete actions, accountability 
mechanisms, and engagement processes, and 
measuring progress in eliminating racial inequities. 
Embarking on a Racial Equity Action Plan process 
ensures that your jurisdiction prioritizes its work 
and shifts long-standing systems, creating shared 
practices and strong partnerships across your 
jurisdiction and community. 
 

Across the country, local government is working  
in partnership with communities to dismantle 
structural racism and accelerate a more  
equitable future for all.
Despite the fact that equality and justice are commonly held values in our nation, historically  

the benefits associated with these values have not been extended to all. Our government  

laws and practices created and continue to maintain racial inequities across all life indicators.  

Government leaders and staff, in partnership with the communities they serve, must now 

transform government to proactively advance racial equity.

GARE focuses on normalizing 
conversations about race, 
operationalizing new  
policies, practices and  
organizational cultures, 
and organizing across 
sectors and with  
community to achieve 
racial equity. 

WHY GOVERNMENT?  
From the inception of our country, government 
at the local, regional, state, and federal levels has 
played a role in creating and maintaining racial 
inequities. Despite progress in addressing explicit 
discrimination, racial inequities continue to be deep, 
pervasive, and persistent across the nation. Racial 
inequities exist across all indicators for success— 
education, criminal justice, jobs, housing, public  
infrastructure, and health. 

Visit www.racialequityalliance.org/resources to 
access our tools and explore all of GARE’s resources 
on workforce equity, contracting and procurement, 
community engagement, and more. 
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GARE IS A JOINT PROJECT OF

Join the GARE Member Network 
https://www.racialequityalliance.org/members/join/


