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Introduction  
The Annual Audit Work Plan for Fiscal Year 2019 (FY 2019 Plan) comprises the work to be 
performed by the Arlington County Auditor for the year. The County Auditor reports to the County 
Board, independent of management, and is charged with conducting performance audits of 
departments, offices, boards, commissions, activities, and programs of Arlington County that 
directly or indirectly report, or are accountable to the County Board. Performance audits 
encompass a variety of scopes and objectives, including effectiveness and efficiency, economy, 
transparency, internal controls, and compliance.  

Risk Assessment 
The FY 2019 Plan is based on a risk assessment performed by the County Auditor, using a variety 
of sources. These include County data, such as budget documents and the Consolidated Annual 
Financial Report; County Board work sessions; analyses performed by the Fiscal Affairs Advisory 
Commission; and information gathered from a public solicitation of audit ideas in February and 
March 2018. Other inputs for the FY 2019 Plan’s development were reviews of leading practice 
local government audit organizations’ work plans, discussions with County management officials, 
and discussions with Audit Committee and County Board members.  

 

Public Feedback 
From February 7 to March 9, 2018, the County Auditor reached out to the public for input on 
possible audit topics in the FY 2019 Plan. The suggested audit topics spanned a wide range, and 
several of the community ideas are included in the FY 2019 Plan.  

• Both the Neighborhood Conservation Advisory Commission (NCAC) and the topic of Site 
Plan Benefits are included as supplemental performance audits to be performed if 
capacity allows. 

• Some topics were suggested by multiple submitters, and are contained in the Audit 
Horizon, including: affordable housing; street maintenance; and the Department of 
Environmental Services’ permitting process (included as One Stop Arlington). 

The community feedback regarding Arlington Public Schools (APS) is being addressed in part by 
the APS internal audit function. In some cases, APS functions may be included in the County 
Auditor’s audit scope, if they fall under the management of a specific County program or activity 
being audited. For example, an audit of the Capital Improvement Planning (CIP) process could 
also contain an element related to how effectively Arlington Public Schools is included in the CIP 
process. 

Flexibility 
The FY 2019 Plan is approved by the County Board, and is designed to be flexible to respond to 
organizational needs as they arise. The FY 2019 Plan may be altered by the Board during the 
year, in consultation with the County Auditor, Audit Committee, and County management, if a 
significant reallocation of County Auditor resources is deemed necessary. 



 

 
 

DRAFT Annual Audit Work Plan FY 2019  Page | 2  
 

Overview of the Document 
The FY 2019 Plan contains three parts. First are performance audits that would be conducted in 
FY 2019, and audits that are available to be conducted if capacity allows. Second is a brief 
overview of additional, non-audit activities that the County Auditor will perform. Finally, the FY 
2019 Plan presents an Audit Horizon, which lists audits that could be performed in future years. 
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Performance Audits  
Each audit listed includes one or more initial objectives. These objectives are designed to give 
some insight into areas of interest regarding the audit topic, but do not prematurely identify audit 
findings. Once an audit is formally begun, the County Auditor will gather key information 
regarding the audit topic during the audit’s planning phase. After this phase has concluded, the 
County Auditor will determine the fieldwork objectives that will be answered during the fieldwork 
phase of the audit and addressed in the public report. 
 
 
The FY 2019 Work Plan is designed to be a flexible, dynamic document that allows for the 
addition of audits that address risks that may appear during the year, or whose priority to the 
organization may change during the year. In such cases, the County Auditor will assess these 
emerging risks, consulting with the County Board, Audit Committee, and County management, and 
make a recommendation to the Board regarding whether audit resources should be allocated to 
meet the emergent need. 

Note: Some audits on the FY 2018 Plan have been initiated but not completed as of the end of 
FY 2018. These include the audits of Fleet Management, performed by the County Auditor, and 
audits of Police Department and Fire Department overtime usage, primarily conducted by a third-
party audit contractor.1 These audits will be completed prior to initiating the FY 2019 Plan’s 
performance audits. 
Selection Criteria 
For the FY 2019 Plan, some key selection criteria helped to guide the choice of the proposed 
audits. Each of the proposed audits fulfill the following four criteria. 

• The need to provide information that is timely and relevant for decision-makers, especially 
with respect to budget decisions; 

• The possibility of improving efficiency and effectiveness in operations;  
• The importance of providing audit coverage in different areas, when considered over 

multiple fiscal years; and 
• The importance of addressing areas of key interest to the County Board, Audit Committee, 

or County management.    

In addition, as previously discussed, feedback gathered through the County Auditor’s solicitation 
of public ideas underscored the inclusion of proposed audits of the Neighborhood Conservation 
Advisory Commission and of Site Plan Benefits. 
 
The foregoing key selection criteria were also important for the Audit Horizon. The other key 
criterion for the Audit Horizon was audits conducted recently in other leading practice local audit 
shops. 
 

                                                           
1 The County Auditor is responsible for all audits conducted on the Annual Audit Work Plans. SC&H Group is 
providing additional staff to conduct the primary planning and fieldwork activities for the audits of Police 
Department overtime and Fire Department overtime. 
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Carryover Performance Audit from the FY 2018 Annual Audit Work Plan 
Audit Area Department Initial Objective and Scope 
Public Safety 
Overtime 
 

Sheriff’s Department The initial objective is to assess the administration 
and use of overtime in the Sheriff’s Department. 
Elements could include the need for overtime, the 
use of effective overtime management techniques, 
the impact of current staffing levels and policies, 
and opportunities for potential savings. 

New Performance Audits Expected to be Completed in FY 2019 
Audit Area Department Initial Objective and Scope 
Procurement 
Practices 
Efficiency 
 

Multiple 
departments, 
primarily 
Department of 
Management and 
Finance  

The initial objective would be to assess the 
efficiency of County procurement practices from a 
department’s initial request through contract 
completion. The initial request would incorporate the 
scope of services development process, while 
contract completion would occur when a contract is 
signed and ready for implementation. Audit 
elements would also include an analysis of root 
causes for any inefficiencies identified. While the 
Purchasing Office is contained within the 
Department of Management and Finance, this audit 
may include procurement process activities 
conducted by other offices or departments, such as 
the County Attorney’s Office. Note that the process 
of strategic planning for a procurement, as well as 
the contract administration (contract management 
and monitoring process) would be excluded from 
the scope of this audit, and potentially included in a 
separate audit. 

Economic 
Development 
Incentive Funds 

Arlington Economic 
Development (AED) 

The initial objective would be to assess AED’s 
process for monitoring of economic development 
incentive funds for compliance with agreed-upon 
requirements. Additional elements could include the 
quality and frequency of economic development 
incentive fund reporting, the quality and accuracy 
of the information used in the reports, and root 
cause analysis for any issues identified in the audit. 
Note that the matter of economic development 
incentive funds’ overall effectiveness would be 
excluded from the scope of this audit, and 
potentially included in a future audit once enough 
longitudinal data are available. 
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Business 
Improvement 
Districts  
 

Multiple 
departments, 
primarily Arlington 
Economic 
Development (AED)  

The initial objectiveswould be to evaluate how well 
the County is overseeing the BIDs and whether the 
County should make improvements to facilitate the 
BIDs’ strategic effectiveness. Elements could include 
whether the County is ensuring that the BIDs comply 
with current BID agreements, whether improvements 
are needed in BID agreements or work plans, the 
effectiveness of the County’s guidance to the BIDs, 
and the timeliness and accuracy of fund transfers to 
the BIDs.  
 

  

Supplemental Performance Audits if Capacity Allows  
Audit Area Department Initial Objective 
Neighborhood 
Conservation 
Advisory 
Commission 
(NCAC) 
 

Multiple 
departments, 
primarily Community 
Planning, Housing 
and Development  
 

The initial objective would be to assess the 
effectiveness of the NCAC projects, encompassing 
project selection, prioritization, scoping, and project 
execution. Elements could include a benchmarking of 
similar advisory commissions in other local 
jurisdictions, and reviewing a sample of current or 
completed projects to determine if there are 
opportunities for improvement. 

Site Plan Benefits Community Planning, 
Housing and 
Development  
 

The initial objective would be to assess the 
effectiveness of controls to ensure that site plan 
benefits are tracked and followed-up through the 
implementation of benefits and any associated 
ongoing monitoring. Elements could include the 
quality and frequency of site plan benefits 
reporting, the quality and accuracy of the 
information used in the reports, and root cause 
analysis for any issues identified in the audit. 
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Additional Non-Audit Efforts 
In addition to conducting performance audits the County Auditor anticipates allocating time to 
other activities not directly attributable to an audit engagement.  

Additional Efforts 
Activity Purpose 
Follow-up Activities In FY 2019, the County Auditor will conduct 

follow-up work to identify and validate 
management’s implementation of audit 
recommendations. Based on the 
implementation dates selected by 
management for FY 2018 audits, follow-up 
work is expected to begin in March 2019. 

Training and Development The County Auditor policies and procedures 
call for the Auditor to complete 80 hours of 
continuing professional education in every 
two-year period, with at least 20 hours in 
each year of the two-year period to maintain 
compliance with Government Auditing 
Standards (Yellow Book). This level of training 
helps the County Auditor to maintain audit 
competencies, as required by Yellow Book, 
and also allows the County Auditor to maintain 
certifications required for the position 

Risk Assessment The County Auditor will conduct additional 
work beginning in January 2019 to develop a 
proposed Annual Audit Work Plan for FY 
2020. 

Third Party Procurement and Oversight (if 
necessary) 

For any audit work is performed by third 
parties, the County Auditor is responsible for 
assisting with procurement and then ensuring 
that the individual(s) performs work in 
accordance with the terms of the agreement. 
Depending on the size of the audit contracted, 
and the skill level of the third parties, this 
procurement and oversight work is estimated 
to add approximately 100 hours per audit. 



 

 
 

DRAFT Annual Audit Work Plan FY 2019  Page | 7  
 

Audit Horizon 
The purpose of an Audit Horizon is to list audit areas that likely could be reviewed productively 
at the current time. Audits that appear on the Audit Horizon may appear on a future list of 
performance audits to be conducted, but being listed on the Audit Horizon does not guarantee 
that a program or function will be audited in the near future. A subsequent risk assessment process 
would be used to make that final determination.  

For convenience, the Audit Horizon is presented alphabetically.  

Audit Area Department Initial objective 
Affordable 
Housing  
 

Multiple 
departments, 
primarily 
Community 
Planning, 
Housing and 
Development  
 

The initial objective would be to assess the effectiveness 
of the County’s affordable housing program. Elements 
could include the oversight and impact of the housing 
grants program, and whether controls that would help to 
achieve the County’s Affordable Housing Principles and 
Goals are in place and effective. 

Capital 
Construction 

Multiple 
departments, 
primarily 
Department of 
Environmental 
Services 

The initial objective would be to assess whether the 
County effectively manages CIP projects within budget 
and schedule. The audit would focus on a sample of CIP 
projects. 

Capital 
Improvement 
Plan (CIP)  

Multiple 
departments, 
primarily 
Department of 
Management 
and Finance 

The initial objective would be to assess the effectiveness 
of the capital improvement planning process. Elements 
could include whether the County effectively provides 
oversight and coordination of the process for identifying 
capital infrastructure needs and implementing projects; 
develops integrated, long-term CIP planning; and 
identifies needed capital infrastructure requirements. 
This audit could also contain an element related to how 
effectively Arlington Public Schools is included in the CIP 
process. 

Contract 
Management 

Department of 
Technology 
Services (DTS) 

The initial objective would be to assess the effectiveness 
of contract management within Technology Services. 
Contract management is decentralized within County 
government, so departments manage executed contracts 
within their purview. This audit would focus on DTS-wide 
contract management practices rather than only focusing 
on specific contracts. 

Compensation 
Practices 

Department of 
Human Resources 

The initial objective would be to assess the equity and 
effectiveness of County’s compensation practices. 
Elements could include testing the equity of pay within 
the open range pay system, and assessing the 
effectiveness of support given to management to 
implementing pay for performance assessments 
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One Stop 
Arlington 

Multiple 
Departments 

The initial objective would be to assess the effectiveness 
and efficiency of the permitting process within One-Stop 
Arlington. Elements could include the consistency of 
information provided to permit applicants and the 
timeliness of permit application decisions. The One-Stop 
Arlington process is still being developed and 
implemented, and this audit may need to be broken into 
multiple pieces to match the phases of One-Stop 
Arlington implementation.  

Facilities 
Management 
 

Department of 
Environmental 
Services 

The initial objective would be to assess the effectiveness 
of facilities management practices. Elements could 
include the adequacy and effectiveness of the work 
order processes; the timeliness of repairs; the alignment 
of preventative maintenance activities with relevant 
standards; and the impact of retrofitting facilities to 
meet energy standards. 

Financial 
Condition 
Analysis 
 

Department of 
Management 
and Finance 

The initial objectives would be to: assess the City’s 
current financial condition, such as revenues, debt, and 
capital assets; and the degree to which financial 
information is publicly reported in comparison to leading 
practice. The financial condition analysis would not be 
intended as a predictive (prospective) analysis or as a 
substitute for the annual financial audit, but rather as a 
broad analytical and diagnostic tool. 

Information 
Technology – 
Security 
Management 

Department of 
Technology 
Services 

The initial objective would be to assess the effectiveness 
of general controls over information technology security 
management using a recognized source of audit 
guidance, such as the Federal Information Systems 
Control Audit Manual. The review of security 
management would help to address the controls over 
personally identifiable information of employees and 
community members that are held by County technology 
systems. 

Voter 
Registration and 
Outreach 

Office of  
the Electoral 
Board and Voter  
Registration  
 

The initial objectives would be to assess controls over the 
accuracy of the voter registration database, and the 
effectiveness of the outreach and education programs. 
Elements could include benchmarking other outreach and 
education efforts. 

Performance 
Measures 
 

Multiple 
departments, 
primarily 
Department of 
Management 
and Finance 

The initial objectives of the audit would be to assess the 
effectiveness of County the performance measurement 
and reporting frameworks in collecting, validating, and 
using performance information; and publicly reporting 
performance information. The County Auditor notes that 
the Fiscal Affairs Advisory Commission has begun an 
initial study of County performance measures in 2018 
that could be useful for this audit. 

Recruiting 
Process 

Department of 
Human Resources 

The initial objective would be to assess the effectiveness 
of recruiting and hiring practices. Elements could include 
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the goals and plan for the recruiting process; the 
timeliness of filling open positions; the consistency, 
objectivity, and fairness of the recruiting process; and 
management’s monitoring and improvement of the 
recruiting process.  

Street 
Maintenance 
 

Department of 
Environmental 
Services 

The initial objective would be to assess the effectiveness 
of the County’s asphalt Maintenance, street marking, 
and street sweeping activities. Elements could include 
strategic planning for street maintenance, timeliness of 
completion, and monitoring of compliance with 
established standards. This audit may require outside 
consultant assistance. 
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