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March 29, 2018 

 

The Honorable Ralph Northam 

Governor of Virginia 

1111 E Broad St #3  

Richmond, VA 23219 

 

Dear Governor Northam, 

 

 Arlington County applauds your leadership in ensuring the General Assembly advanced 

legislation that outlines a strategy for the Commonwealth’s share of dedicated capital funding for Metro. 

As you are aware, Metro is the lifeline of the metropolitan Washington region and has been the key driver 

of economic development in Northern Virginia over the past several decades. Together with Virginia 

Railway Express (VRE), Metro supports 130,500 jobs and generates more than $600 million each year in 

sales and income tax revenues that flow throughout the state.  

 

 As with all jurisdictions in Northern Virginia, we sought a dedicated funding solution for Metro 

that did not repurpose existing transportation funding sources. In that vein, Arlington County reiterates a 

shared message with other Northern Virginia jurisdictions: It is essential that a Metro funding plan 

recognize the Northern Virginia Transportation Authority’s (NVTA’s) creditworthiness, credibility, and 

bond validation. The Transient Occupancy Tax and the Grantor’s Tax that the current legislation would 

transfer to fund Metro were not only already included by NVTA as part of its Six Year Program funding 

plan, but also in each jurisdiction’s capital programs as part of the 30 percent local distribution.  

 

 The impacts of the current legislation will be felt acutely throughout Northern Virginia. We share 

our own circumstances to illustrate the severity of these impacts: 

 

• With the funding changes put forth in the bill(s), Arlington County will lose about $4.5 million 

each year in NVTA revenues diverted to Metro. The additional burden placed on Metro Compact 

jurisdictions through §33.2-3404 removes an additional $8 million from the County’s 

transportation capital program annually. All told, this legislation effectively eliminates our access 

to NVTA local 30 percent funding, regardless of how we fulfill the §33.2-3404 request. The 

County has already committed to paying more than $95 million each year to Metro for operations 

and capital. The additional $120 million obligation that Arlington County must pay to Metro over 

the course of our 10-year Capital Improvement Plan will require us to cancel planned and 

programmed projects.  

 



• The loss of $12 million each year will mean that the County will not be able to advance projects 

that contribute to the regional transportation network. We will have to greatly scale back our 

implementation of Intelligent Transportation Systems (ITS) infrastructure that include technology 

enhancements to our arterial roads that make them function more efficiently and reduce 

congestion. We will have to reevaluate our Transit Development Plan and scale back the 

Arlington Transit (ART) expansion that was anticipated to support economic development along 

Columbia Pike and in Crystal City. Finally, the loss of this funding will reduce our ability to 

provide transit-supportive pedestrian and bicycle facilities. 

 

 There are specific actions that you can take that will preserve the dedicated Metro funding in a 

way less harmful to both Arlington and Northern Virginia’s robust transportation programs. We urge you 

to include a more substantial statewide component of the Commonwealth’s funding package for Metro to 

avoid dramatically increasing the funding burden on Northern Virginians, who already provide extensive 

funding for Metro. We do want to acknowledge the work of the General Assembly through SB 896 to 

establish a price floor on the regional motor vehicles fuels sales tax. This additional increment is vital to 

both Metro and VRE future funding needs.  

 

 The County reiterates its support for the four recommendations and amendments put forth by the 

NVTA in its March 26 letter, in order of regional preference: 

 

1. Assign additional state funding to the package for Metro to better reflect its significant 

contribution to state general fund revenues. 

2. Reconsider the funding plan for Metro contained in Senate Bill 856 as it passed the Senate on 

February 13, 2018, as an alternative. 

3. Restore the Grantors Tax of $0.15/$100 that was provided to the Authority in HB 2313. 

4. Cap any contribution from local Metro funding jurisdictions at no more than $31 million. 

  

 In addition to supporting adequate funding for Metro capital needs, Arlington County also 

supports efforts to improve Metro’s governance and operations. We agree that a safe, reliable Metro 

system begins with a functional Metro Board. By and large, the Metro Board has made strides in 

improving accountability, along with measures implemented by Metro General Manager Paul Wiedefeld. 

The County recognizes the work of the Conference Committee to improve upon previous iterations of the 

legislation by expanding the size of the Metro Board of Directors, retaining the appointment of elected 

officials from a jurisdiction, and allowing annual operating subsidies to increase from two to three 

percent. We have one additional recommendation for improvement that I hope you will consider:  

• Revise subsection J of § 33.2-1526.1 to allow rail and bus service in Northern Virginia to grow as 

anticipated without penalizing Metro or the jurisdictions for service expansions that will support 

population and job growth: 

 

o J. In any year that the total Virginia operating assistance subsidies in the approved 

WMATA budget increases by more than 3 percent from the total operating assistance in 

the prior year's approved WMATA budget, the Board shall may withhold an amount 

equal to 35 percent of the funds available under subdivision C 3. The following items 

shall not be included in the calculation of any WMATA budget increase: (i) any service, 

equipment, or facility that is required by any applicable law, rule, or regulation; (ii) 

operating subsidy increases due to capital project or service expansion approved by the 

WMATA Board before or after the effective date of this provision; and (iii) any payments 

or obligations of any kind arising from or related to legal disputes or proceedings 

between or among WMATA and any other person or entity. 

 



 We wholeheartedly applaud the General Assembly for taking an historic action to provide 

dedicated funding for Metro. We’re hopeful that through the legislation, coupled with your amendments, 

Virginia can achieve a funding plan that unites state, regional and local contributions to ensure the future 

health of our collective economy.  

 

 Sincerely, 

 

 
 Katie Cristol, Chair 

 Arlington County Board  

 

Cc:   

 Shannon Valentine, Secretary of Transportation  

Nick Donohue, Deputy Secretary of Transportation 

 The Arlington General Assembly delegation 

Mark Schwartz, Arlington County Manager 

 Arlington County Board Members 

 Mary Hynes, CTB Member, Northern Virginia District 

 Scott Kasprowicz, CTB Member, At-Large Urban 

 Gary Garczynski, CTB Member, At-Large Urban 

 Stephen Maclsaac, County Attorney 

 Dennis Leach, Director of Transportation  

 


