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• Wrap-Up, Next Steps & Announcements



Welcome & Introductions
Abby Raphael and Tricia Rodgers

Destination 2027 Co-Chairs



Check-In Since Our Last Meeting

• What have you shared about health equity and systems change?

• What have you done that relates to health equity and systems 
change?

• What questions do you have about health equity?

• What questions do you have about using gated criteria?

• What is useful about using SMART to inform health equity?



Criteria Framework
Abby Raphael and Tricia Rodgers

Destination 2027 Co-Chairs



Recap of June 16th Criteria 
Discussion
Colleen Ryan Smith

ACPHD Destination 2027 Team



Key Takeaways from June 18th -
• Health Equity criteria revised: Does the issue proposed 

disproportionately and unfairly adversely impact parts of my/our 
community?

• Added concept of systems change to systems approach component of 
gated criteria

• Added language to clarify the people/population focus of health equity

• Identified “additional” criteria that were not listed as gated or SMART 
criteria that should be considered as well- how was not determined. 

• Agreement to continue to organize/refine between June and July 
meetings



Pre-Meeting Efforts to Develop 
Criteria Framework
Colleen Ryan Smith

ACPHD Destination 2027 Team



Steps followed to transform D2027 criteria 
discussion into a proposed criteria framework
1. Staff summarized criteria discussion; organized feedback related to 

gated criteria and SMART criteria; compiled “additional” criteria 
D2027 committee aligned to using

2. Reviewed criteria in each category and compiled a revised set of 
these criteria, this time allocating the “additional criteria” into the 
SMART categories as appropriate

• Some criteria were identified as “process” related – how we are conducting the 
community health improvement process, not evaluation characteristics of a proposed 
issue

3. Once criteria topics were sorted, specific questions were crafted to 
better articulate how issue will be evaluated with each criterion



Gated Criteria



SMART Criteria Updated with “Additional Criteria”



Gated Criteria

Health Equity

• Does the proposed issue disproportionately and adversely impact parts of our community 

(people/population-focused)?

• What are the consequences of not addressing this issue? 

Systems Approach
• Does the proposed issue transform the Public Health System (i.e. to be more cross-disciplinary)? 

• Is this proposed issue more upstream than downstream? 

Evaluation Criteria (SMART)
Specific Measurable Achievable Results-focused Time-bound

• Is the issue timely?

• What is the level of 

urgency to tackle this 

issue?

• Is the issue proposed 

population-focused 

(social, economic, 

demographic, housing, 

and or geographic 

characteristics1)?

• Does this address a 

significant issue 

identified from the 

MAPP assessments 

(CTSA, CHSA, LPHSA 

and/or Forces of 

Change)?

• Is there good data to 

support this issue or a 

lack of data for this 

issue that can be 

addressed (data 

improvement)? 

• Has the community 

expressed concern over 

this issue?

• Do we have stakeholder 

support? 

• Does this support 

existing initiatives or 

plans (not be 

duplicative)? 

• Are needed resources 

available (e.g., money, 

people, infrastructure, 

and training)? 

• Are there effective 

strategies to address 

this issue, making these 

efforts a valuable return 

on investment?

• Where does this fall in 

Frieden’s Health Impact 

Pyramid?

• Will addressing this 

issue make a 

measurable difference?

• Does the issue affect a 

significant number of 

people or proportion of 

a population in our 

community?

• Will strategies to 

address this issue be 

able to demonstrate 

progress within the 10-

year plan (or sooner)?

[1] U.S. Census Bureau definition of demographic profile, accessed on 
7/11/2018 at https://www.census.gov/glossary/#term_Demographic profile. 

https://www.census.gov/glossary/#term_Demographicprofile


Developing Proposed Criteria Framework

• Specific questions were crafted for criteria topics in the Gated and 
SMART categories to better articulate how issue could be evaluated 

• Next step will be to use questions to create a scoring tool 
• Develop a scale for responses to each question to score each criterion



Proposed Criteria Framework
Dr. Reuben Varghese

Health Director and Chief, Public Health Division



Gated Criteria

Health Equity

• Does the proposed issue disproportionately and adversely impact parts of our community 

(people/population-focused)?

• What are the consequences of not addressing this issue? 

Systems Approach
• Does the proposed issue transform the Public Health System (i.e. to be more cross-disciplinary)? 

• Is this proposed issue more upstream than downstream? (e.g., BARHII model)

Evaluation Criteria (SMART)
Specific Measurable Achievable Results-focused Time-bound

• Is the issue timely?

• What is the level of 

urgency to tackle this 

issue?

• Is the issue proposed 

population-focused 

(social, economic, 

demographic, housing, 

and or geographic 

characteristics1)?

• Does this address a 

significant issue 

identified from the 

MAPP assessments 

(CTSA, CHSA, LPHSA 

and/or Forces of 

Change)?

• Is there good data to 

support this issue or a 

lack of data for this 

issue that can be 

addressed (data 

improvement)? 

• Has the community 

expressed concern over 

this issue?

• Do we have stakeholder 

support? 

• Does this support 

existing initiatives or 

plans (not be 

duplicative)? 

• Are needed resources 

available (e.g., money, 

people, infrastructure, 

and training)? 

• Are there effective 

strategies to address 

this issue, making these 

efforts a valuable return 

on investment?

• Where does this fall in 

Frieden’s Health Impact 

Pyramid?

• Will addressing this 

issue make a 

measurable difference?

• Does the issue affect a 

significant number of 

people or proportion of 

a population in our 

community?

• Will strategies to 

address this issue be 

able to demonstrate 

progress within the 10-

year plan (or sooner)?

[1] U.S. Census Bureau definition of demographic profile, accessed on 
7/11/2018 at https://www.census.gov/glossary/#term_Demographic profile. 

https://www.census.gov/glossary/#term_Demographicprofile






How do we apply proposed criteria 
framework – Group Activity

• Let’s use one of the proposed issues from our June 
18th brainstorming and apply criteria get a feel for 
how criteria framework is applied…



Proposed Criteria Framework – Small table 
activity

• Now apply framework to one or both of these proposed issues, also 
from June 18th:
• Regulatory and policy efforts to encourage more affordable housing 

• Injury and violence prevention

• Report out how evaluation went for each issue- observations, 
challenges, suggestions



Finalize Criteria 
Framework
Abby Raphael and Tricia Rodgers
Destination 2027 Co-Chairs



Strategic Issues (Brainstorming)
Abby Raphael and Tricia Rodgers

Destination 2027 Co-Chairs



From June 18th- If you could pick one issue to be in 
the final plan, what would it be?

• Addressing disparities that exist between different zip codes

• Resolving wait lists for services – people die waiting, and they tend to be a revolving door

• Communicate better about how to access the tremendous assets in the community

• Effectively engage those who most need help

• Not just affordable housing, but appropriate housing and support (ex. assisted living, group 
homes)

• Affordable housing

• Injury and violence prevention

• Effective collaboration between social safety net organizations

• Structured, coordinated prevention efforts around healthy kids, especially around mental 
health and healthy living

• Regulatory and policy efforts to encourage more affordable housing

• To spark change through better communication of population health data that raises awareness 
of societal disparities

• Stronger connections between public health goals and schools



Table Activity – Large Group Discussion

•Write down proposed issues in 1-
2 sentences on large post its
•Post on the wall where you think 
it falls in the upstream / 
downstream framework
•Large group discussion of 
proposed issues at the wall 



Wrap-Up, Next Steps 
& Announcements



Timeline for 2018
Month Milestones

July
Finalize criteria
Brainstorm strategic issues

August
No Steering Committee Meeting
Invitation to committee members to join D2027 to further flesh out 
strategic issues

September Review and finalize strategic issues

October Prepare for and conduct community meetings 

November
Review results from community meetings
Revise strategic issues for final planning

December
Formalize strategic issues into Community Health Improvement Plan 
CELEBRATE!



Announcements

• Next D2027 SC meeting will be September 17th –
3:00 pm to 5:30 pm - Refreshments at 2:30 pm

• County Board Presentation – July 17th

• Any announcements you want to share with 
group?


