
Arlington County’s Response to the Opioid Crisis 

 

Goal Activity Notes 

Improve collaboration between County 
programs  

Meet monthly with County Stakeholders to 
discuss issues related to SUD that arise.  This 
has increased working collaborations and 
relationships across the County and between 
government and community programs. 

Been meeting since 1/17 with regular 
representatives from DHS (PHD, CFSD, BHD), 
Police, Fire, Sheriff’s office, Commonwealth 
Attorney’s office, DTS, Probation (local, state 
and J/DR), public schools, hospital/medical, 
non-profit, treatment providers, family, and 
people in recovery. 

Community Outreach Town Hall – May 2, 2018  
 
 
 
 

Hosted at a Middle School with 
representatives from ACPS, Police, CFSD and 
BHD. 
Resource Fair with multiple resources onsite. 

 Monthly Community Events:  
 County Fair – August 17-18 
 Farmer’s Market – August 29 
Nauck Community Day – September 15 
Employee Safety Week -Keynote event – 
October 23 & 24 
Choose Health Fair (Yorktown Highschool) – 
October 26 
Beth Macy Book Talk – November 13 
Yorktown Community of Caring – November 
26 

Ongoing community outreach at established 
events – plan is to do about one per month 
 
Secured funding to purchase some give-
aways.  Built an outreach plan with 
volunteers to participate, information to give 
out and a trivia wheel 

Increased Information Available to 
Community 

Updated website - 
https://health.arlingtonva.us/opioid-
awareness/ 
Developed outreach cards for first 
responders to hand out 

In August, 2018, there were 588 pageviews of 
the website. 
In FY18, there were 52 calls to the opioid 
crisis line. 

https://health.arlingtonva.us/opioid-awareness/
https://health.arlingtonva.us/opioid-awareness/


Created a brochure and flyers to use at 
community events 
Coordinated with Crisislink to establish a 
number for opioid crisis calls 

Social media presence Conducted social media daily blasts during 
International OD Awareness Day Week. 

Used Arlington’s established social media. 
Will begin using Arlington’s established social 
media once a quarter to outreach community 
using social media.  
 
-Upcoming social media campaign in January 
for National Drug Facts Week 
 

Collaborate with other coalitions READY coalition – joint participation to focus 
on prevention  
SAFE – partner on projects and events 
Shatterproof – establishing relationship to 
increase collaboration  
Teen Network Board – partnering to look at 
Teen NA program and how to assist with 
prevention work 

We have multiple shared members which 
allows for cross-pollination of ideas 

Revive! Overdose reversal training Conduct Revive! Training for clients, staff and 
community 

Between 07/10/18 and 12/5/18 AARI trained 
252 people. Dispensed 171 boxes of Narcan.  

Drug Take Back  Police installed three permanent drug-take 
back boxes.  Two more are going to be 
installed soon.  
 
Police have completed one drug take back at 
a senior living facility  
 
Partner with Meals on Wheels to provide 
home bound individuals with drug 
deactivation bags  

Between 6/12/18 and 11/16/18 Police 
collected 834.2 pounds of medications 
 
Police collected 45 pounds of medications at 
one senior living facility. Police and DHS staff 
are working to visit all senior living facilities in 
Arlington for drug takeback days 
 
AARI will partner with meals on wheels on 
January 31, 2019 to provide drug 
deactivation bags and education to home 
bound individuals.  



 
 

Increasing awareness of treatment options VHC Emergency Room added a list of 
resource options to the discharge paperwork 

Emily updated the resource list in 10/18 

 BHD has developed a resource guide that 
shows treatment options and contact 
information.   
 

SAFE is in the process of developing a very 
interactive database and will allow us to link 
it to our website. 

Increasing accessibility to needed treatment DHS and Phoenix House have amended 
adjusted the contract to allow for medical 
detox and induction to MAT. 

ITB  is in process to look at increasing options 
across the continuum to ensure that people 
have as many choices as possible. 

 Same Day Access at DHS – people with SUD’s 
can come to Sequoia M-F between 9 and 2 
and be seen for intake at that time. 
BHD Residential Services team reviewing 
referral processes and documentation 
requirements to identify ways to streamline 
access to treatment in emergency situations.  

A plan for streamlining access to treatment in 
emergency situations has been identified and 
a process is being put in place.  

Medication Assisted Treatment Office Based Opioid Treatment program 
offers Suboxone, Naltrexone and Vivitrol 
options combined with group and individual 
therapy to address opioid dependence. 
Methadone is available through a contract 
with Alexandria’s CSB 

3-phase program that includes individual and 
group therapy, medication management and 
community support such as AA/NA. 

 Vivitrol Pre-Release Program is available to 
allow people with opioid dependence to get 
an injection of the opioid blocker prior to 
release from jail.  Once released, the 
participant will join the OBOT program. 

Looking for appropriate clients to participate. 

Drug Court Treatment Program Arlington’s DCTP began in 2013.  This is a 
collaboration between Circuit Court, State 
Probation, Sheriff’s Office, Commonwealth 
Attorney’s Office, Public Defender, and Dept. 
of Human Services.   

5-phase program that uses Moral Reconation 
Therapy, psycho-education, group and 
individual therapy.  It is a minimum of 15-
months. 



17 people have successfully graduated since 
2013 with 2 more slated to do so on in early 
2019. 
Recidivism rate for graduates is 15% 
compared to 22% traditional probation.   

Alternative Sentencing Pre-court plans are being developed by Jail 
Diversion, Dual Dx therapist and community 
residential team to identify people who 
would benefit from community treatment 
and whose charges are appropriate. 

The team is meeting weekly to discuss 
potential clients and develop plans. Since 
October 2017 53 individuals have been 
screened for eligibility and 24 were placed in 
community based residential SA treatment in 
lieu of continued incarcerations.  

 Post-court if a client is ordered to be 
evaluated for multiple DHS programs, one 
staff will evaluate the person to determine 
appropriateness for the possible programs 
which include ACT, Drug Court and 
community residential treatment.  One letter 
will be sent back to the court indicating the 
available options.  

The team is made up of three DHS staff that 
will screen the client to determine if s/he 
meets criteria for substance dependence, 
what level of care is needed and if they are 
able to participate in the program.  There are 
eligibility requirements for each program that 
will need to be met. 

Overdose Outreach Currently the police are notifying BHD at the 
time of the incident if there is a non-fatal 
overdose.  At this time, BHD is using a variety 
of ways to outreach depending on if the 
person is engaged in services or not. 

A team of peers is being developed to begin 
outreach. 

 The Fire Department shares information on 
suspected overdoses so that the team can 
reach out for engagement. 

This is often a checks and balances with the 
police to ensure that all non-fatal overdoses 
are addressed 

Safe Station The Commonwealth Attorney’s Office, Police 
Department and DHS are setting up a Safe 
Station for people seeking help to stop using 
drugs.  If the person meets eligibility, s/he 
can participate in the program.  This could 
mean that if the person has drugs on them, 
they may turn them into the police without 

Plan to begin in early 2019. 



prosecution.  A peer network will assist the 
participant to seek treatment. 

Develop a plan to address Substance Exposed 
Infants 

DHS has established a process for developing 
a Plan of Safe Care for pregnant women who 
are actively using substances as well as 
infants that are substance exposed.  It is a 
collaboration between BHD and CFSD. 

The plan is to also include the Public Health 
Department. 

Data Management DTS and ACPD produced a dashboard 
demonstrating the historical and current 
state of arrests, overdoses and fatalities.  

Can use this dashboard to drive goal 
development and measure program 
performance.  For example, it shows where 
opioid incidents are occurring and age groups 
showing high rates of overdoses so we can 
target outreach to those areas. 

 OD Mapping – Police are using HIDTA’s OD 
Mapping tool. 

Have access to it for PH and BHD – need to 
access the system 

 Overdose Mapping Initiative – national 
voluntary mapping and jurisdictional 
collaboration program 

Joined this team to facilitate opioid response 
approach sharing. 

 

 

*updated 12/12/18  


