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MADISON MANOR PARK 
RENOVATIONS 
COMMUNITY MEETING #2 

To: Wilfredo Calderon, Steven Torgerson (AMT), Matt Weir (AMT), Tom Mitchler, 
Kevin Stalica, Vincent Verweij, Greg Anselene, Chris Willett, Peter Alchin, Jeff 
Winkle, Marta Cahill, Bernadette Grullón and Lisa Grandle. 

From: Josh Serck and Jeremy Smith 

Date: April 12, 2018 

Department of Parks and Recreation (DPR) staff and A. Mortan Thomas & 
Associates (AMT) conducted a Community Meeting #2 to discuss the project scope, 
items from the Community Kick-off Meeting, project timeline, community engagement 
process, design layouts/concepts, community feedback, Q & A, and next steps of the 
project. The meeting was advertised to County residents via project page, project list 
serve, on-site flyers, and an on-site sandwich board. 
 
Below is a summary of the meeting: 
 
1. Welcome & Re-introduction of Core Team 

 
 Joshua Serck, Landscape Architect/Project Manager 
 Jeremy Smith, Landscape Architect 
 Bernadette Grullón, Landscape Architect 
 Kevin Stalica, Park Area Service Manager 
 Wilfredo Calderon, Community Relations Manager 
 Steven Torgerson (AMT), Landscape Architect 
 Matt Weir (AMT), Landscape Architect 
 Jeff Winkle, Sports Fields Manager 
 Peter Alchin, Sports Fields Manager 
 Greg Anselene, Facilitates Coordinator 

 
 Wilfredo welcomed attendees and outlined the goals and process for the meeting. 

His opening remarks included a brief discussion of the project timeline, process,  
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and community involvement thus far. He also briefly explained/provided an 
overview of Option C and Option D.  
 

 Madison Manor is a Capital Maintenance project.  Capital Maintenance funds are 
intended to renovate and bring up to current standards existing park amenities.  

 
2. Project Scope/Overview 

 
 Staff presented an overview of the project and identified items in the scope, and 

items not included in the scope. 
 

 Items in Scope 
 Combination Field 
 New Irrigation  
 Minimal Fencing 
 Picnic Shelter 
 Basketball Court 
 Signage 

 Parking Area Improvements 
 Playground 
 Landscaping 
 ADA Improvements 
 Stormwater Management 

 
 Items NOT in Scope 
 Tennis Courts 
 Restrooms 
 Outfield Fencing 

 W&OD Trail, Connector Trails  
 Dog park or dog run area 
 Lighting 

 
3. Combination Field Discussion 

 
 Josh provided an overview of the individual components of the combination field.  

They included the youth diamond field and potential rectangular field layouts. 
Specific elements include the following: 

 
 Spectator Seating 
 Backstop 
 Covered Dugouts (chain link on all sides) 
 Existing open space (approx. 121,700 square feet) versus proposed 

open space (approx. 100,115 square feet).   
 
 Josh explained that this difference was mainly due to the proposed 

re-forestation area that will be used for SWM. Josh also explained that 
re-forestation area will require a ‘barrier’ for protection from the 
combination field (active use area). 
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 Conversion of combination field from a cool season grass (ie Kentucky 
Bluegrass) to a warm season turf grass (Bermuda grass). 

 Irrigation 
 Information Kiosk 
 Connection and stairway from 12th Road North crosswalk 
 Entry Feature (south of parking area) 

 
 The layout shown on the presentation boards was identified as the most preferred 

layout by the community during the Community Kick-off Meeting.  Reasons 
included proper infield orientation, moving infield out of RPA and 100 Year Flood 
Plain, and positive drainage from infield towards re-forestation area. 

 The presentation boards included potential rectangular layouts for 90’ x 60’ 
programmed play and 145’ x 115’ drop-in play. 

 
4. Picnic Shelter/Multi-use Court/Open Play Area/Parking 

Area (Options C & D) 
 

 Steve identified elements shown on the rendered plan, including the 
layout/orientation of the multi-use court, hopscotch, four square, the pavilion 
(which is the same size as the existing pavilion), tree pits, seat walls, and 
stormwater management. 

 10 parking spaces (including 1 ADA) is provided in each option. 
 The seat wall on the west end of the basketball court will require a mounted 

fence to prevent basketballs from bouncing into the parking area and road.  
 Kids can freely ride their bikes around the restroom in each option.  
 If desired, the picnic option shown on option D can be moved to Option C, and 

vice versa, if desired.  
 
5. Playground 

 
 The playground working group previously established several priorities: shade, 

saving as many trees as possible, separation of age groups, maintain same size 
and current, fence enclosure and gate, connection to open play area and 
restrooms, and to provide a natural aesthetic.  

 The playground was designed in three (3) collaborative meetings with the 
working group using many of their recommendations.  

 Josh summarized the playground area as shown on the presentation boards, 
including individual play components, layout, tri-cycle loop, benches, tables, 
perimeter fence, gate, and a tree preservation area.  

 Previous discussions with the community indicated a positive, but not 
unanimous, reaction to not included sand as a play feature.    
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 NOTE: DPR is currently drafting a policy to provide either sand or a drinking 
fountain for all park projects. This is because drinking fountains become 
inundated with sand, causing ongoing maintenance problems.  Problems 
include time out of service and additional funds.  This policy will be part of 
the upcoming POPS master plan the Board will adopt in 2018/2019.  
Presently, the park has both sand in the playground and a nearby drinking 
fountain.  Because of the maintenance issues stated above and the high 
usage of the drinking fountain, DPR has decided not to include sand for the 
Madison Manor Park Renovations. 

 
6. Q & A 

 
 Question: Will the park redesign still accommodate the annual Halloween bonfire 

in the middle of the infield?  
 

 Response: Yes, but not while the project is under construction. 
 

 Question: How will the stairs/walkway from 12th Road North crosswalk not 
impact nearby existing trees?  

 
 Response: The walkway and stairs are positioned to align with the 

crosswalk, but then sharply turns to the northwest to split the difference 
between the two trees. Construction techniques will be employed to avoid 
typical stair “cut” construction. 
 

 Question: Will an access path that connects to the existing trail be provided 
through the reforestation strip?  
 
 Response: Yes. Access is also available by walking around the reforestation 

to connect to the existing trail. Temporary fencing will surround the 
reforestation strip during tree establishment, however. Plant succession will 
eventually result in mature trees with and understory. Maintenance team will 
oversee and manage the reforestation area. Invasive species management? 
 

 Question: Will invasive plants be removed as part of the new work? 
 
 Response: Invasive plants will be removed inside the project’s limits of 

disturbance.  
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 Question: Can the seating areas right of the restroom be swapped between 

options? 
 
 Response: Yes.  

 
 Question: Will the park redesign still accommodate the potential for movie 

screenings on the side of the restrooms?  
 

 Response: Yes, although Option C is more ideal from a movie standpoint, 
given that Option D has a basketball pole that would obstruct the view of 
some towards the projected movie. 
 

 Question: Will the open play area provide space to ride bikes?  
 

 Response: Yes. 
 

 Question: What is the material for the open play area?  
 

 Response: The basketball court will be similar to the colored-asphalt in the 
existing park; the open play area is likely to be concrete, although the final 
decision has yet to be made. 
 

 Question: Specifically pertaining to option D – baseball players might not be 
able to hear their coaches if the basketball court is directly behind the 3rd base 
dugout.  

 
 Response: DPR will consider this. 

 
 Question: Will the picnic area (south of the first base line) be shaded?  

 
 Response: Yes, especially when the proposed trees grow and become 

larger. Existing trees along 12th Road North are also very large and will 
provide shade.  
 

 Question: Which option has a larger area for open play? 
 

 Response: Option C. Currently, the park has approximately 4,100sf of open 
play. Option C has approximately 5,000sf; Option D has approximately 
4,350sf.  
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 Question: What is the playground surface? Will the material be loose? 
 

 Response: It is similar to a combination of organic mulch and rubberized 
mulch. It is easier for maintenance staff to maintain yet still provides safety 
requirements. DPR will acquire a sample to share with the community. The 
material will not be loose. 
 

 Question: What is happening to the purple dinosaur?  
 

 Response: It will be uninstalled from Madison Manor and may possibly be 
donated to a non-profit. 
 

 Question: Is it possible to have a ‘My Little Library’ at the park? 
 

 Response: DPR will consider this. 
 

 Question: What is the construction timeline?   
 

 Response: Construction will likely begin in spring of next year. It will last a 
minimum of 6 months. If desired by the community, the park could be built 
in phases, although this would lengthen the construction schedule.  

 
7. Next Steps 

 
 Staff will review comments and suggestions pertaining to the Picnic 

Shelter/Multi-use Court/Open Play Area/Parking Area (Options C & D), and make 
a final draft concept design.  
 

 An online feedback tool will be circulated to gather additional input on Options 
C&D. 

 
 An Open House will be scheduled to share final designs for Madison Manor Park. 

 
 DPR & AMT Attendees: Joshua Serck, Wilfredo Calderon, Steven Torgerson 

(AMT), Matt Weir (AMT), Kevin Stalica, Greg Anselene, Peter Alchin, Jeff Winkle, and 
Bernadette Grullón. 
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 Contact Information 
 

 Joshua Serck, DPR, Project Manager & Landscape Architect 
 

 Email…………………………..jserck@arlingtonva.us 
 Phone…………………………703-228-7141 

 
 Jeremy Smith, DPR, Landscape Architect 

 
 Email…………………………..jdsmith@arlingtonva.us 
 Phone…………………………703-228-1877 


