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NEIGHBORHOOD CONSERVATION PROGRAM 

FINAL CONCEPTUAL DESIGN PRESENTATION MEETING NOTES (KEY POINTS ONLY) 
 
PROPOSED PROJECT: N MONROE ST – NEIGHBORHOOD RESIDENTIAL STREET IMPROVEMENTS BETWEEN 17th ST N AND 19th 
ST N IN CHERRYDALE (Z290)  
DATE: THURSDAY, JANUARY 26, 2017     TIME: 7:00PM-8:30PM PLACE: CHERRYDALE BIBLE CHURCH MAIN AUDITORIUM 
 
ATTENDEES:  
 

1. Rosemary O’Neill (Volunteer NC Project Block Representative), 1726 N Monroe St 
2. Dave Freeman (Gigi) 1823 N Monroe St  
3. Pete Floros, 1817 N Monroe St 
4. Bobby Smith, 1805 N Monroe St 
5. Chris Malm, 1723 N Monroe St 
6. Jim Norris, 1808 N Monroe St 
7. Colin & Gill Haller, 1801 N Monroe St 
8. John Morris, 3600, 3604 19th St N 
9. Paul Eikamp, 1905 N Monroe St 
10. Harry Spector, Cherrydale NCAC Representative 
11. Jim Todd, Cherrydale Citizens Association President 
12. Tim McIntosh, Neighborhood Conservation Program Manager 
13. Gino Squarciafico, PE, DES Design Team E Supervisor 
14. Mohammed Elomary, DES Design Engineer 
15. Jill Yutan, NC Landscape Architect 
16. Sena Wijesinha, NC Planner assigned to the Cherrydale Neighborhood 
 

OPENING REMARKS, COUNTY STAFF AND CHERRYDALE CITIZENS ASSOCIATION (CCA) INTRODUCTIONS:  
 
Following sign-in by attendees, Harry Spector, Neighborhood Conservation Advisory Committee (NCAC) Representative 
for Cherrydale (CCA) introduced the CCA President, Jim Todd and Rosemary (Rosey) O’Neill, Volunteer NC Project Block 
Representative. Harry outlined the following: 

 Follow-up since the previous neighborhood meeting of September 14, 2016, when some of the property owners 
in attendance had asked for more options to be evaluated in an effort to reduce the proposed street narrowing 
from the current curb-to-curb street width of 29’-6” by only 6”, instead of the 18” proposed in Options A & B 
presented at that meeting. The only difference between Options A & B was the inclusion or exclusion of a nub in 
front of 1806 N Monroe St, depending upon whether a 5’ wide permanent easement for public sidewalk, utilities 
and drainage purposes was dedicated by the owners of that property.  

 Most property owners present at the September 14, 2016 meeting noted that the preservation of as much on 
street parking was important.  

 Two additional design options were evaluated between September 2016 and January 2017. While both options 
succeeded in proposing to reduce the current curb-to-curb street width by 6” instead of 18”, one had the 
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significant drawback of losing 50% (14) on street parking spaces from the current number of County 
standard/traffic ordinance conforming spaces due to multiple nubs around the existing utility poles, while the 
other with the sidewalk meandering behind the existing utility poles required five additional permanent easement 
dedications (along with the original two at 1726 and 1806), while impacting four existing stone retaining walls 
that would result in a significant cost increase due to the need to reconstruct them and restore adjacent grades.  

 Former Option B was selected by the CCA and is also recommended by County staff, as the Final Concept Layout, 
as presented by Gino Squarciafico at this final neighborhood meeting prior to the NC Final Petition circulation in 
early February 2017.  

 Harry Spector noted that the County is currently developing a Countywide Streetlight Management Plan, with 
input from countywide residents who will serve on a committee. It is unknown whether the current County 
standard Carlyle-style fixtures will be retained for future residential street projects. The technology is likely to 
remain LED, but the actual type of fixture is currently unknown, as Carlyle-style streetlights have had the 
drawback of being covered by spreading branches of adjacent trees.  

 Sena Wijesinha introduced the County staff from DES and NC who were present at this meeting. 
 
PRESENTATION OF THE FINAL CONCEPT DESIGN LAYOUT (FORMER OPTION B) FOR THE PROPOSED PROJECT: 
 
Gino Squarciafico, P.E., DES Design Team E Supervisor, presented the existing conditions and the Final Concept Layout 
Design (15% Design), which is only the horizontal plan (bird’s eye view) at this proposed project phase. 

 As a general reference when viewing the attached PDF or printed 11” x 17” plan with the Final Concept Layout 
Design as presented on January 26, 2017, please note that the width of the public street right-of-way throughout 
the project limits on it is between the bold red dashed lines along N Monroe St, varying from 40’-0” from the mid-
to-northerly end, and 32’-0” from the mid-to-southerly end of the proposed project limits, between 17th and 19th 
Streets N. 

 All lots along the west side of N Monroe St within the proposed project limits have dedicated public easements 
currently, except at 1726 and 1806, where two new public sidewalk easements will be dedicated by the current 
property owners, if the NC Final Petition passes with at least 60% of the adjacent, affected property owners 
voting in favor, as measured by the linear frontage along the proposed project limits.  

 The gray shaded 6’-0” wide sidewalk and gray shaded solid black double lines and the solid black line near them 
into the street (also gray shaded) along the west side of N Monroe St (17th St N to 19th St N) show the proposed 
curb and gutter lines, along with the proposed new driveway aprons at each existing driveway. The similar but 
lighter, unshaded gray dashed lines (often almost hidden on the west side of N Monroe St) represent the existing 
curb, gutter, sidewalk and driveway aprons. 

 Existing disability access ramps at the NW corner of 17th St N & N Monroe St, and at the SW corner of 19th St N & 
N Monroe St will be replaced with current County standard disability access ramps.  

 Some of the existing concrete curb and gutter areas along the east side of the street may be replaced or 
upgraded if damaged or needed for street cross-section elevation adjustments, as determined later, if this 
proposed project passes the NC Final Petition and is funded with the NC Bond by the Arlington County Board. 

 Stormwater, underground utilities and fire hydrant improvements/upgrades will be made as necessary. 

 All existing DVP-owned, energy inefficient Colonial streetlights will be replaced by Arlington County standard 
residential LED streetlights, as determined by the policies of the Countywide Streetlight Management Plan that is 
in progress. While we expect the technology to remain LED, it is possible that the fixtures may not be visually 
similar to the LED Carlyle-style (current County standard) streetlights that have been installed in recent NC street 
improvement projects in Cherrydale, on N Kenmore St (20th St N to Cherrydale Motors property, close to Lee 
Hwy); 18th St N (N Nelson St to N Quincy St); N Randolph St (15th St N to 17th St N) and very soon on 20th St N (N 
Monroe St to N Kenmore St). Streetlight spacing shown on the Final Concept Layout is based on current County 
lighting standards and tables, for LED Carlyle-style fixtures.   

 The street will be partially or completely reconstructed with a cross-section thickness of at least 11”, then milled 
and paved with a new 2” thick asphalt surface for a total thickness of at least 13”, depending on the areas 
identified by the design engineers at the Final Design stage, and implemented after the concrete curb, gutter and 
sidewalk work is complete, typically in the annual paving season, from April to November. 
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GRADE RESTORATION, TREE PROTECTION & REPLACEMENT: 
 
Jill Yutan, NC Landscape Architect, explained that no new street tree installation is planned for this proposed project, due 
to the very limited public street R-O-W. However, upon completion of hardscape construction, the public street R-O-W 
will be evaluated along the east side of the street, to determine if any street tree installation opportunities exist. The 
existing female Ginkgo tree at the SW corner of 19th St N & N Monroe St will be removed as part of this proposed street 
improvement project. Jill will work with the property owner of 3600 & 3604 19th St N after the existing Ginkgo tree is 
removed, to determine where two replacement trees (one on each lot) could be installed in their front yards. 
Replacement trees typically range in height from approximately 8’ to 12’, depending on the type of tree selected for a 
specific location. Such trees have a 12-month warranty. Any other grade impacts or existing tree impacts on adjacent 
property during the construction of the proposed project will be restored/replaced as a part of the NC project, at no cost 
to the property owner. 
 
QUESTIONS AND COMMENTS FROM PROPRTY OWNERS IN ATTENDANCE:  
 
1817 N Monroe St: The property owner noted that while he understood that current County spacing requirements have 
generated the Final Concept Layout placement of current standard LED Carlyle-style streetlights along the east side of the 
street, they are shown directly in the middle of the lots at 1817, 1809 and 1823. When developing the Final Plans after 
project funding with any new technology streetlight fixtures at that time, make every effort to try to move those three 
streetlights toward the corners of the three adjacent lots, for aesthetics and light impacts. 
1808 N Monroe St: The property owner noted an intent to replace their driveway apron and asked about timing. Staff 
responded that If it is done when the NC project is implemented in approximately three or four years from September or 
October 2017, if qualified and funded by the County Board, then it will be a part of the project scope, including matching of 
grade to the existing driveway, at no cost to the property owner. However, though not recommended by staff, if the 
property owner is eager to have the driveway apron replaced much sooner than approx. in 2019 or 2020, then the property 
owner should obtain a permit from the County and do so at their expense. In any case, it is best to wait until September or 
October 2017, to confirm that County Board has funded the NC street improvement project, prior to making a decision in 
the timing of the driveway apron replacement. 
1726 N Monroe St: Rosey O’Neill noted that some property owners may want to add a driveway apron if they don’t have 
one today, or delete an existing driveway at the time of NC project construction. By when should they inform staff of this 
need? In general, staff would prefer knowing of such requests by the 90% design presentation neighborhood meeting, 
which is likely to occur in approx. two years following project funding by the County Board. However, it is also acceptable 
to inform us when construction is about to commence, at the neighborhood pre-construction meeting, typically held on the 
street approx. a week prior to the commencement of construction. Construction management staff could instruct the 
County’s construction contractor to make a field modification from the signed plans at the respective lots. 
3600 19th Street N: The missing section of sidewalk along the frontage of this lot will be completed either as a part of the 
proposed NC project, or as determined soon by DES Development Services. Alternatively, County funds from other sources 
could be combined, as the alley apron and a small missing section west of 3604 19th St N also need to be completed. 
 
 
THE FINAL PETITIONING PROCESS AND NEXT STEPS FOR THE SPRING (JUNE) 2017 NCAC FUNDING SESSION: 
 
The NC Final Petition will be hand delivered by Sena Wijesinha to all the adjacent, affected property owners (owner-
occupied homes only) along N Monroe St, on or around Friday, February 3, 2017. They will also be hand delivered to any 
absentee property owners located elsewhere in or near Arlington. Any out-of-area absentee owners will receive their NC 
Final Petitions by USPS mail service or via email for property owners based overseas, if they don’t have an authorized local 
property manager or prefer not to receive their petition by mail. Please vote, sign and return the NC Final Petition in the 
stamped addressed envelope provided, postmarked no later than Friday, February 17, 2017. It is very important that you 
vote, irrespective of whether you support the proposed project or not. If necessary, a reminder letter will be sent out on 
or around Friday, February 24, 2017 by USPS Certified Mail/ Return Receipt Service to any property owners who have not 
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returned their votes by then. They will have a final opportunity to return their voted and signed petitions to us by March 
24, 2017. Any property owners who have not responded even after the reminder letters have been sent will have ‘Yes’ 
votes assigned by NC staff to their lots, based on a Neighborhood Conservation Advisory Committee (NCAC) policy 
approved in the Fall of 2011. So, it is very important that property owners take the time to vote, sign and return their NC 
Final Petitions to staff by mail promptly, especially if they are not supportive of the proposed project. If at least 60% vote 
in favor, as measured by the affected linear frontage of their properties, then this proposed project will become a 
qualified project for consideration by the NCAC in June 2017. Harry Spector, the CCA’s NCAC representative for the 
Cherrydale Neighborhood, will vote at the NCAC Spring 2017 Funding Session on June 8, 2017. Rosey O’Neill will make a 
three-minute presentation to the NCAC relative to the merits of the CCA-proposed street improvement project on N 
Monroe St. If the NCAC recommends the qualified N Monroe St project to the Arlington County Board for NC Bond 
funding, then it will be considered at a County Board Meeting in September or October 2017. 
 
Sena thanked those present for their attendance, and the meeting was adjourned at approximately 8:30 pm. 


