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On March 18, 2019, Arlington County transportation staff in partnership with the Metropolitan 
Washington Airports Authority (MWAA) and representatives from Uber and Lyft hosted a public meeting 
to hear residents’ concerns regarding the location of the TNC Lot on South Eads Street, located at 2799 S 
Eads St. The lot is leased by MWAA to provide a waiting area for Uber & Lyft operators to easily access 
customers who request the service from Ronald Reagan National Airport.  

County staff also provided the opportunity for residents to submit feedback online. There were 360 
respondents who provided comments through the online feedback form, which closed on April 19, 
2019. 

The feedback form started by asking respondents how they were connected to the neighborhoods of 
Arlington Ridge, Aurora Highlands and Crystal City. Most of the respondents (75%) lived within Crystal 
City, Aurora Highlands or Arlington Ridge neighborhoods; however, 20% of the respondents were 
commuters through the neighborhoods. 

 

Figure 1 A distribution of how respondents are connected to Crystal City, Aurora Highlands and Arlington Ridge. 

To better understand the challenges to stakeholders’ transportation preferences, the feedback form 
asked respondents to describe how they traveled around Crystal City, Aurora Highlands and Arlington 
Ridge.  
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Figure 2 A distribution of how respondents travel through Crystal City, Aurora Highlands and Arlington Ridge. 

While many travel through the area by personal vehicle, walking, transit, and biking are also popular 
transportation options for stakeholders.  

Since the lot began operation in April 2018, the County’s Customer Care & Communications Team began 
to receive a large volume of concerns regarding traffic and disruptive behavior associated with the 
operation of the lot. To gain a better understanding of the community’s priorities, the feedback form 
had respondents rank their priorities as low, medium or high.  
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Figure 3 A distribution of respondents' priorities 

Respondents also could provide open ended responses to the question to list additional community 
priorities. Many comments related to multiple themes.  

 

Figure 4 Additional community priorities 
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The most frequent additional priorities the community identified related to traffic, bad behavior from 
TNC operators, safety concerns, and quality of life issues. Cut through traffic was also a significant 
theme, as many of the residents have been experiencing increased traffic on neighborhood streets 
because of the lot.  

Below are all comments received as additional priorities for Arlington County, MWAA and the TNC 
operators.  Please note some comments were edited for grammar, spelling and to avoid profanity.  

Additional Community Priorities 
Why are MWAA and Arlington police responsible for monitoring the illegal activity by the TNC 
drivers?  Sporadic enforcement is not likely to curtail this activity.  TNC contractors should take 
responsibility for the actions of their drivers and should have an attendant on site at the lot always to 
monitor and address any issues. 
It drives me crazy that what was designed as a small, residential street has turned into a traffic snarl. I 
live on Fort Scott and often use Eads on my way back from the grocery store, to avoid the absolute 
worst intersection of 23rd and Route 1. But it can often be dangerous to make the left turn from Eads 
to Fort Scott, and it's just a pain. 
Crosswalk visibility at Eads & Glebe, especially for wmata workers.  
Eads has become significantly congested. The intersection of 23rd and Eads is dangerous many 
mornings with drivers trying to avoid traffic turning, building up or moving. It would help greatly to 
have someone controlling traffic at that intersection. 
Speeding/Cutting through Aurora Hills neighborhood; 23rd St. volume now heavy 7 days/wk. 
Rideshare drivers lingering in the neighborhood instead of using the lot because it is not easy for 
them to use. Our neighborhood has become the Uber/Lyft waiting area.  
Drivers using 31st ST S and the business parking lot at that intersection as a turnaround. 
My primary concern is the difficulty and dangerous conditions that exist at the intersection of Eads 
and Fort Scott Rd during high traffic periods.  with bikes on the road, ride share cars pulling in and out 
and a high volume of traffic using Eads instead of Rt 1, it is very difficult and dangerous to turn off 
Fort Scott drive to leave my neighborhood.  
I have noticed more uber and lyft cars cutting through our neighborhood - down 26th Street 
Ride share drivers parking all along Eads and even on 26th Road S. Difficulty of navigating S. Eads in 
this area, by car, and the dangers by bike or on foot. Horns. Cars driving in bike lines when traffic 
backs up. 
Our neighborhood is experiencing very frequent heavy traffic and sometimes gridlock on and leading 
to S. Eads St. 
The lot has turned an otherwise low traffic street into a nightmare.  Especially during high volume 
times.  Traffic gets backed up in both directions and you can't get around all the ride share drivers 
trying to get into the lot.   
Unsafe aggressive driving by Uber/Lyft drivers in the area.  
Cutting through Aurora Highlands (up Joyce and/or over 26th Street) 
Difficulty crossing the roads (Eads, Rte1, Fort Scott) near the lot 
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Safety for handicapped and elderly  
I see Uber/Lyft drivers loitering in our neighborhood by driving slowly, looking at their phones, 
apparently waiting for their next job rather than waiting in the lot. 
Treat this lot like any business behaving badly 
High traffic speed on surface roads due to Uber and Lyft drivers.  Since they receive fares on a FIFO 
basis, they work to get into the lot faster, even if that means selfishly blocking traffic.   
Ride share drivers not just parking in the bike lanes, but not looking for cyclists when they enter or 
exit the lot, or at the Eads/23rd St intersection 
The line to turn left into lot from Eads when traveling west can be very long. Drivers will go into bike 
lanes to drive around waiting line. This causes major traffic hazard for cars turning left onto Fort Scott 
Drive in the opposing directions. Those cars cutting into bike lane on Eads come close to hitting left 
turning fort Scott cars because the view is blocked. The issue is that when the line backs up on Eads, 
all traffic stops and drivers get impatient.  
Continual disregard by lot users of traffic rules and cones 
Cars turning into the lot when they do not have enough clearance to enter, thus blocking oncoming 
traffic. 
Uber and Lyft drivers making illegal turns and U-turns.  Causing major congestion on nearby Eads and 
Rte. 1.  
Drivers swerving into or driving in the bike lanes to get around congestion 
I've been driving to Old Town Alexandria via South Eads Street since I move here in 2004.  It was the 
best route until this lot was opened.  I see it as an accident waiting to happen.  I avoid it in the dark or 
during bad weather due to this poorly thought out lot with bad traffic flow. 
At times I can’t safely cross Joyce St. due to all the U/L traffic.  Unacceptable that all the airport traffic 
is rerouted through the neighborhood when the roads get clogged.  Eads is a hot mess most days.  
The alternative of using route 1 at the 23rd is not much better to get to Potomac Yard.  I have been 
cut off repeatedly by L/U drivers cutting through the McDonalds parking lot.  The U/L speed down 
Eads and then do U turns in front of you.  I don’t find traveling in my neighborhood as safe since the 
lots opened.  They don’t care that this is a neighborhood and are disrespectful and unsafe.   
The noise is a problem and there are children playing soccer accords the street 
Hold up of traffic when turning and noise volume from constant horn honking 
Drivers are also parking in other lots (e.g., at the park, CVS) and taking up places for people who need 
to use them. Their driving behaviors are often rude and aggressive, which makes having to deal with 
this situation that much more unpleasant. 
Slow left turning ride share drivers into and out of lot.  Lost drivers that just stop. 
Speed the drivers are going as they exit the lot. The community was not given an opportunity to 
express concerns before the rideshare lot was created. A section of the garages next to the airport 
was apparently not considered for a potential rideshare area, although it would make more sense in 
terms of proximity and impact on area neighborhood.  
litter, cigarette butts on sidewalk 
drivers do not yield to pedestrians - on sidewalks or on pathway between the 2 lots (high priority) 
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Drivers not using the lot and short changing the system by squatting on airport property to scoop 
rides from those drivers using the lot.  
Pedestrian and cyclist safety 
Fix the traffic cones that get shifted and are hazards 
What a GIANT cluster. No rational person could look at that situation and not see it as a complete 
failure to plan for the volume of vehicles, the behavior of drivers, the compete inadequacy of the 
entry/exit to handle to volume of vehicles, etc. And that traffic volume either goes through 23rd and 
Eads (a failing intersection), the residential neighborhood, or Eads and Glebe which is the best bad 
option. Holy crap. This makes me think of the JOKE of a walking route into and out of DCA - walk that 
(if you dare) and explain how an organization can spend billions of dollars and can't set up a working 
temporary parking lot or a single sidewalk that is usable much less accessible. Sometimes there is 
close but this isn't that. 
MWAA caused this problem! They should clean up their own mess.  
I would mark all the above a high priority.  There needs to be police assistance to eliminate the 
dangerous U-Turns, tearing out of the lot at a high rate of speed and disregarding the stop sign, and 
alleviating the congestion and closing the lot to additional cars if it is full.  It is such a dangerous 
situation and it's ridiculous that it has come to this point. 
Ride share drivers park everywhere.  Cut through McDonalds and other businesses on Eads 
Due to the increased traffic and drivers making u turns at or near the entrances, there have been a lot 
of backups on Eads St. As a result, many drivers don't like waiting for others to turn and drive in the 
bike lane for up to a quarter mile to get around cars. As a bicyclist, I have been hit at least once by 
people doing this while towing my child in a trailer behind my bike. I am legally riding I the bike lane, 
and being nearly run over many times because of impatient drivers is completely unacceptable. It 
would be greatly appreciated if the bike lanes were adjusted to how they are on Eads St between 
18th St and 23rd St. 
The drivers also sometimes park on neighborhood streets or drive around the neighborhood 
increasing traffic.  I am a frequent user of Uber/Lyft, but there should not be a staging lot in the 
middle of a residential neighborhood!  It should be on airport property, or at least only have access on 
Rte. 1. 
Uber cars are also parking on the street outside my house while waiting. Some are eating and some 
are sleeping or some just sitting in their cars. Very annoying!!!  
Ride share drivers cutting through and parking in local businesses that are frequented by residents - 
CVS, McDonalds. Ride share drivers parking in neighborhood streets and walking to the lot this taking 
up neighborhood parking. Ride share drivers making hasty, erratic and dangerous movements.  
I think all are major issues and all stem from the same area. I wish I could rank everything as a high 
priority.  
Uber and Lyft drivers cutting through CVS parking lot 
Survey didn’t allow me to indicate that ALL are high priority. 
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My concerns for all the above are a very High Priority for me!  Continue below; insufficient comment 
space. I cannot get out of FSD to turn left for work or anyplace else. The noise, lights from the non-
permitted vehicles are on FSD and just not the bike lane on Eads St. The vehicles on the Bike Lanes 
block the right turn onto FSD. This very reluctantly forces me thru the residential neighborhoods to 
get around some other political jurisdiction.  The Arlington Police are there on a very regular basis at 
least 4 or 5 times a week. If any other activity was rousted 4 or 5 times a week, they would no longer 
be present at that location.  The County must be getting some exorbitant rent rate, and not reimburse 
those of us with yet another new congestion delay cost.  The exact same thing will happen with 
Amazon; they will pay nothing for the again, new congestion cost for my time.   
Your survey won't let me select the same priority for two different questions. So, the fourth question 
above about parking in bike lanes should be "medium priority". 
These options are high priority for me since there is a safety concern associated with each. They are 
not an either/ or option. I commute by bike and run in the area (my house is a block away). The 
increase in traffic and illegal U-turns create a safety issue as well as the bike lanes being blocked that 
force me into the car lanes when I am commuting. 
For "Paid Drivers” there is quite a bit of distracted driving.  This impacts locals and all the Metro 
employees at the Metro Bus Depot. 
Southbound drivers (not just Uber/Lyft drivers) swerving into the bike lane to pass vehicles turning 
left into the lot  
The blatant speeding and lack of discipline in the drivers is a big concern.  I avoid the area because it's 
so dangerous.  
I want to say that the first two are high priority, the third low, and the fourth medium, but the way 
the survey is designed I can only choose one answer per category. 
The traffic volume is high and it is a dangerous intersection now because the traffic flow is constant, 
they are frequent U-turns, there is no way to safely pass backups caused by cars turning into the lot 
and it is difficult for residents to exit the neighborhood onto Eads. 
Cut thru traffic on Fort Scott Drive 
I'm highly concerned and repeatedly agitated by #s 1, 2, and 4.  I also don't think #3 makes any 
difference. 
All are problems, just can't rate all as high priority 
All are high priority 
Get them out of the McDonald's parking lot 
Ride share drivers are inconsiderate and dangerous as they drive in the area. Braking quickly to park, 
cutting others off, blocking traffic  
The backup of cars to get into the lot is what causes the traffic to backup. A dedicated turn lane might 
solve the problem; then traffic could get around while they wait to enter the lot. 
Drivers parking all over neighborhood blocking driveways and entry into local parks 
I was not able to rate these items appropriately because only one check for each priority is allowed. 
Traffic volume is high, U-turns and parking are both medium, and police presence is low. 
Lots of bad and unsafe driving by ride shares who make unsafe turns and stops in bike lanes. It is clear 
that most Uber/Lyft drivers lack respect for the rules of the road.  
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Taxi drivers parking in the CVS parking lot. 
I don’t mind that the lot is there, and I don’t mind the “heavy volume” of cars that use it.  But the 
standstill blockages and turning movements (i.e. blocking incoming lanes) is awful. 
Rideshare vehicles currig around other cars, sitting on Eads and Fort Scott in parking places with lights 
on. The tour buses are coming back now, the area is going to be utterly ridiculous for residents.  
Can’t pick up Indian take out on my way home (north) unless I then Circle back to glebe  
I rate all of these as High Priority.  Each of these has had a significant and negative impact on my 
personal safety and quality of life in my neighborhood.  I live a mere few hundred feet from this lot 
and the noise, traffic and hazards impact me daily. 
They are all high priority! 
pollution from the huge number of cars idling in or near the lots and from the tremendous increase in 
traffic  
Rideshare drivers parking on Ft. Scott, speeding through the Fort Scott/Grant/Eads area (will become 
worse when the weather brings kids/games back to the park) - and just wait till all the tour buses start 
parking on Eads again. (and don't forget the Metro bus traffic) It's ridiculous over here. 
Too much congestion, vehicles coming into lot cause long lines on street and unsafe conditions, 
drivers pulling out of lot have almost caused accidents many times, and though I can’t click on it as 
another high priority, the ride share drivers parking on street near lot also creates hazards.  Get rid of 
this!! 
Not cars not stopping for pedestrians in crosswalk 
Particularly on Sunday nights, I've noticed the traffic is bad on Eads 

 

Finally, respondents had the opportunity to provide additional feedback to County staff in an open 
comment section. While many comments corresponded with multiple themes, the top themes related 
to traffic, a general frustration with the lot and bad driving behavior by TNC operators. Many residents 
expressed a desire to have the lot return to airport property. In discussions between County and MWAA 
officials, MWAA has agreed to make their best effort to move the TNC operation back onto airport 
property after the completion of Project Journey which is scheduled to be completed in 2021.   

Please note some comments were edited for grammar, spelling and to avoid profanity. 
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Figure 5 A graphical representation showcasing the frequency of comment themes.  

Open Ended Comments 
More wayfinding signage and please enforce vehicles in bike lanes 
Multiple times been stuck in backups, never happened before this was here  
I've recently witnessed a lot of near-miss accidents in this area as Uber/Lyft drivers speed off for their 
next pick-up.  They often fail to yield to traffic on S. Eads Street as well as pedestrians in the area.  
Almost no one follows the posted speed limit.  I have not seen the additional police presence 
referenced above; if there are more police patrolling the area, then I don't know what they are doing 
because they certainly aren't stopping these drivers. 
When do the current certificates of occupancy for the TNC lots come up for review before the 
county’s Zoning Division?  This issue needs to come up for public comment before the Arlington 
County Board before any consideration of renewing the certificate of occupancy. 
I don't like the number of cars going in and out, but if it's going to be there for a long time, maybe add 
a right turn lane from Eads into the lot?  
It’s created a traffic nightmare for the neighborhood.  
This area is too high traffic & interferes with residents coming and getting to their houses. Uber & Lyft 
drivers speed through the neighborhood at a danger to residents, urinate all around the park area, 
make illegal turns & stop traffic. It’s dangerous and needs to be moved. Police presence is negligible & 
does nothing to stop it! 
The Uber drivers there are aggressive and unsafe creating hazards for the neighborhood. I coach 
soccer across the street and have witnessed several near misses.  
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1-Crossing Eads in the crosswalk has become more dangerous as the traffic increases. Drivers are not 
slowing down or stopping for pedestrians. 2- I a concerned about the air quality since the cars are 
idling so much since cars must be attended. 3- the ride share apps should allow drivers to also pick 
people up from the neighborhood so that there is at least some benefit to the residents.  
There are cones set up to prevent drivers from making a left into the parking lot (while heading south 
on S. Eads). Frequently, the drivers get out of their cars and move the cones. From what I've seen, 
nothing has been done to address this. 
The impact it has on the Eads/23rd intersection with no police support for blocking the intersection 
and bike lanes 
Turn the automatic walk signal off at the exit. One of the sides has the sidewalk closed! Unnecessary 
waits 
I hate that lot. Maryland drivers specifically are idiots and can't handle the entrance on S. Eads. 
What is the purpose of the traffic cones in the middle of the street. They always seem to get moved 
into the lane, causing more of a headache.  
Get rid of it!  Awful! 
It is a mess... drivers/cars everywhere... illegal turns... no blinkers... driving while looking at device... 
waste of police resources... increased traffic and car horn noise in the neighborhood... 
I live on Eads Street and because of the congestion, I must get off Eads, get onto Route 1 and then get 
back onto Eads Street to avoid the backup. 
Thank you for your constructive engagement and interim fixes  
This lot is very dangerous. Drivers do need heed traffic laws, cut through the cones placed to divert 
traffic, make abrupt U-turns, do not signal their intent, and generally are creating a hazardous 
situation.  There is no police presence to monitor this situation especially on Saturday and Sunday 
nights when the traffic is at its worst.  Someone is going to get hit by a car or worse if this situation is 
not dealt with. 
Get rid of it! Uber/Lyft drivers have passed my moving vehicle on Ft. Scott 2x! Aurora Hills has 
become a cut-thru for traffic. Ridge & Army-Navy are jammed w/non-local traffic. Quiet 
neighborhood that we have invested in is no longer since opening of lot! 
It’s extremely dangerous. Drivers put out in front of vehicles, make upturns and don’t use signals 
Not a fan of the increased congestion 
Backed up streets, can’t turn to 23rd.  
The presence of the orange cones on Eads only impedes flow and does not help.  They should be 
removed. 
Our infrastructure was not designed to accommodate this high number of vehicles. It needs to go. 
No 
It is wreaking havoc on travel on South Eads. The way it is currently set up is not working and is 
negatively affecting anyone traveling near the lot in the evening hours during the week. 
MWAA needs to step up instead of dumping on the neighborhood and ignoring the problems created 
Yes. Find a new location for it or restructure it so egress and ingress is through Jeff Davis Highway.  
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The lot is run extremely poorly and is dangerous. I have on numerous occasions seen or been close to 
being in an accident. On one occasion, the driver in front of me pulled over to the right as if he/she 
was going to park. When I was about to go forward, the driver made an illegal U-turn in front of me 
and I nearly hit him. They constantly drive either extremely slow (looking for the entrance) or 
excessively fast through the neighborhoods. I saw one driver on Grant St almost hit a kid on a bike 
going around 45mph in the neighborhood! 
The scope needs to be wider than just the lot. There should be no left turn from South bound Eads. 
There should be traffic calming on fort Scott drive. The clear majority of traffic on Fort Scott has an 
Uber or Lyft sticker. 
It’s very clear from the Q&A that MWAA could care less about how this lot is affecting our 
neighborhood. I don’t understand how they were able to operate this lot in our neighborhood 
without any input from its’ residents. I have serious doubts they have any real intentions to solve or 
relieve the neighborhood of this issue. I understand, they own the lot, but Arlington County has 
authority over the roads outside the lot, including the heavily affected S. Eads. Arlington County 
needs to consider its’ citizens and implement changes to the traffic area, such as posting no U-turn 
signs (drivers also frequently U-turn on 31st street as well) and posting Arlington County Police to 
enforce it, and putting permanent road blocks down the center of the 2-lane street outside the lot. 
The cones are worthless and easy to remove (which they have been on occasion). Lastly, why can’t 
MWAA find another location for the lot that isn’t in a residential neighborhood. There is plenty of 
space along the GW Parkway on Roaches Run, the lot near the movie theater on Potomac Dr. or 
another lot on DCA property.  
I have had to wait in traffic on South Eads for 15-20 minutes multiple times.  A quick evening run to 
the grocery store now includes more time in traffic than at the store. 
Congested Eads St. causes traffic overflow to hurry in quiet side streets 
weekend lines of cars trying to get into the lot completely block off the normal flow of traffic on Eads 
resulting in significant delays.  They also block traffic trying to get to the local businesses nearby on 
Eads. Something must be done to move cars elsewhere when the lot is full.  drivers are making illegal 
u turns too causing further safety concerns. 
When traffic is heavy on Eads due to the lot, more people cut through the neighborhood streets. It's 
made a negative impact on our neighborhood. 
The congestion is terrible and once you are in it you can’t get out.  Move the Ubers 
As a resident in the area, I find it virtually impossible to left turn from Ft. Scott Dr. onto Eads during 
afternoon rush hour - the drivers turning into the Uber-Lyft lot (from both directions) completely tie 
up the road 
Drivers oblivious to traffic laws and safety 
You need to do traffic control and reduce cut thru traffic on Fort Scott Drive 
Ways to eliminate left turns into and out of the lot should be implemented.  
The current situation is unsafe and not easily fixed.  Instead the county should explore using the large 
parking lot just across Rt. 1 from the current lot on Eads. There is a large parking lot between Crystal 
Dr., Potomac Ave, 33rd street and 29th.  This location is ideal because it is an easy right turn from 
33rd street onto Rt. 1 just before the access ramp to DCA.  Further, there are multiple multi-lane 



  

Summary of Public Comment – Spring 2019 

MWAA Lot on South Eads Street 

access options to the lot from Rt. 1 and Crystal drive without having the dangers presented by putting 
this traffic onto neighborhood streets and an already congested Eads.  This lot is closer to the airport 
and far better for all concerned.   
Why can't drivers both access and leave the lot via Rt. 1 rather than S. Eads? 
Yes - two things. First, this is a short-term problem. The airport will complete its construction within a 
few years, and everything will go back to normal, right? So, we can put up with the inconvenience for 
a short while, with the assurance that the rideshare cars will not be on Eads Street after a few years. 
It's not worth expending significant public funds for what is essentially a short-term issue. Second, I 
use Lyft to get me to DCA often - at least once every couple of weeks - and I always ask the drivers 
what they think of the Eads lot/arrangement. One of the consistent responses I hear is that the more 
serious (professionally speaking) drivers don't use the lot at all; they just drive around so that they're 
ready to go when a ride request comes in. Several of them have told me that their perception of the 
drivers who use the Eads lot is that it is, essentially, these drivers' social life. They only respond to 
occasional ride requests; they spend their time there chatting with one another. Perhaps this 
warrants a survey or monitoring or something - but, if it's true, perhaps the lot should be reduced in 
size and designed to be more efficient for serious rideshare drivers, rather than being used as a 
parking lot for drivers who want to use it as essentially a recreational space? 
Notwithstanding the modest expected costs to correct this, those costs alone are NOT an acceptable 
reason to defer and to push all the inconvenience onto this long established residential 
neighborhood.  Decisive corrective action is needed immediately! 
Perhaps more ticketing.  Assuming the lot is there to stay, at least the county should generate 
revenue from ticketing all the drivers that block the road.  Or perhaps a signal that detects when the 
entry is blocked and puts up a red light to alert anyone else to drive by instead of stopping and 
waiting to get into the lot.   
Crystal City is already at capacity for people and vehicles and adding more vehicles with drivers who 
often do not obey traffic laws is a real problem.  Perhaps a small study of some type to support not 
having the lot on S Eads is needed? 
I live on Fort Scott. The TNC Lot makes it impossible to turn onto Eads from Fort Scott. The TNCs 
speed, drive in the bike lane, and make random U-turns. To fix the problem someone has put up 
cones that block ME from turning down my own street. Add to that it’s nearly impossible to get an 
Uber anymore in the neighborhood. I don’t know why but since the lot went in, the time for our 
Uber’s has gone up. The lot is a public nuisance.   
It simply doesn't belong in or on the edge of a residential area 
quite frankly I'd rather have them parking there than in front of residential homes - the airport needs 
to get their lots squared away  
It would have been good to have the address of the lot in the survey. 
Make Uber/Lyft a drop off only service ay National. Cab system is better for airport pickup. No need 
for chaos of finding Uber at a crowded airport. Other airports have done this. No need for wait lot.... l 
The only good thing is there is now more time to cross Rte. 1 at 27th St. 
The area is growing and traffic will continue to increase. If this is temporary during airport 
construction we can manage to accommodate the Uber and Lyft drivers.  
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I must avoid the whole area.  
It is dangerous for drivers, walkers and bikers.  Why can't they park in the oversized lot adjacent to 
the Regal Cinema in Potomac Yards?  That is a huge lot, many spots empty throughout the day, easy 
access to the airport, and would not impact a residential community there. 
The civic association ideas are good. Make the airport implement them. 
When traffic is really backed up, you can hear the honking all the way up Fort Scott Dr.  There should 
be a noise ordnance for using their horns after a certain time in the evening.  Some of us have kids 
that are trying to sleep. 
It is insane. This street used to be on my route and I made the mistake of going down that road late 
one night. It added 40 mins just to go a few blocks. 
This is temporary, where else in close to airport can they park? 
South Eads is often almost entirely blocked in the land closest to the lot  
This is a significant problem for our neighborhood.   
no 
The volume of traffic from commuters who use Eads to bypass Rt. 1 is the issue more than the Ride-
Share lot. 
Yeah, don't let them park them.  
Please move it to an alternate location -- I feel like I live in a giant parking lot! 
How did this happen without any community notification or input?  
I think traffic cops should police this area more frequently.  
More frequent cause of delay than traffic at intersection 23 & Eads 
Have not noticed increased traffic or congestion 
Drivers entering and leaving the lot have almost hit my car twice. They have no regard for other traffic 
on the road, e.g. unexpected stops and pulling out without looking. They also play loud music while in 
the lot. Anything you can do to end this blight in the neighborhood will be appreciated. 
There have been evenings where traffic doesn't move for 15 minutes and it should be just a quick5 
minute trip to the grocery store.  Its super frustrating.  
I don't understand why so many cars need to wait in the lot at any given time. Could there be a limit 
to the number of cars instead of the hundreds trying to be in there all at once? 
Very inconvenient for cars using S Eads St. 
The increased traffic and traffic pattern have made simple trips very difficult and frustrating. I 
appreciate the responsiveness of police officers and attempts using cones, but something more 
sustainable must be done. Thank you for your attention to this matter! 
It's a public hazard and makes driving and walking as a resident unsafe and unpleasant. I am a user of 
ride sharing services and I understand the drivers are doing what they are told, but the congestion, 
excess noise (honking, revving engines and police sirens), and unsafe driving makes our neighborhood 
dangerous and unpleasant, especially in the evening after dark.  
This lot is poorly regulated and full of dangerous drivers.   
This road is not set up to handle this amount of constant movement of cars.  The Uber/Lyft lot should 
be relocated to a safe location in Arlington or Alexandria. 
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Drivers stopping anywhere they want to let passengers out are also a huge problem in the county.  I 
thought cabs were inconsiderate growing up.  They look like the good guys now. 
The traffic is a real problem.  
Turning from Fort Scott Dr. onto S. Eads can be a nightmare. 
I think this lot should only be accessible from Route 1–there is entirely too much traffic on Eads St 
Find another place to park or open a different entry 
Would like to see a 4-way Stop Sign implemented at Eads & Ft. Scott 
They should park at the airport 
This should not be allowed in a residential neighborhood and across the street from a children’s park 
the lot has totally cut off my ability to access my house from S. Eads It's near impossible to enter or 
exit Ft Scott Dr. Very VERY bad!! 
These drivers have zero regard for local traffic. They do not obey laws with parking, driving, or 
watching for pedestrians. They have negatively impacted the Aurora Highlands neighborhood and put 
the safety of Crystal City residents at risk.  
No 
The traffic light cycles have become incredibly long since this lot was being used for Uber. This 
increases commute time and congestion in the area.  
We literally live on Eads. This is the worst thing that could possibly happen to our street. Uber drivers 
with no background checks, at times, even criminals are roaming our neighborhoods to take their 
bathroom breaks in the portal John's in the children's Park.  
Terrible. Makes it so much harder to go southbound on Richmond Highway from Crystal Drive. Traffic 
congestion increase significant especially at rush hour.  
The trade of between in inconvenience it causes and the value it gives me is worth it. 
I have observed a significant increase in traffic on S. 26th St. (where I live) as drivers cut through the 
neighborhood from upper 23rd St. (near Arlington Ridge) to get to Eads St. Many of the vehicles are 
black suburban -- clearly Uber vehicles. We have gone from a relatively quiet street to a surprisingly 
busy one. 
More bike friendly roads would reduce need for this lot. But, we need this kind of lot for the airport 
It is a mess and makes me feel unsafe. The drivers often swerve around each other, into oncoming 
lanes, and I have been nearly hit a few times. Not to mention, people on bikes or pedestrians on 
crosswalks are also in extreme danger in the area surrounding the lot. It is a nuisance. 
It has backed up traffic I. Eads an extraordinary amount. It also makes it next to impossible to turn left 
from Ft. Scott o. To Eads.   The lot also seems to be a congregation of the drivers friends a rest stop 
not a staging area 
This is a very big safety issue. 
I drive on Fort Scott every day to transport my kids between Oakridge, a daycare in Crystal City and 
home. I get caught at the intersection of ears and Ft. Scott. I either can’t turn on to Fort Scott from 
Eads or vice versa. The stream of Ubers and lifts are relentless and they sometimes block Eads 
entirely. Why can’t they be managed on Hwy 1 with traffic lights?   
no 
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Since the County reopened or allowed some drivers to exit/enter directly onto Route 1, the Eads 
traffic-related issues have dramatically dropped. As it stands, I don't see justification in spending 
hundreds of thousands of dollars to put in a temporary traffic signal on route 1 (considering the 
already-existing mitigation strategies the county has in place). 
This is a danger to our neighborhood. On two occasions, I have personally witnessed VERY close calls. 
One time, a car got tired of waiting for the Uber folks to turn into the lot, jerked his car out of line and 
flew up the bake path area - narrowly missing a person trying to cross this terribly dangerous street. 
The other time a local, driving down the hill at Ft Scott Dr. was so annoyed to see orange cones 
blocking his turn to the left, he got out of the car, removed the cones, all the while other cars were 
passing him on the left, right and behind him - this is an insult to residents who pay taxes to live in this 
neighborhood. move that lot to airport property where it belongs 
I understand the lot is convenient for Uber drivers but when they hold up traffic because they can’t fit 
in the lot it’s incredibly annoying. They should be forced to make loops around the block until spots 
show up. I’ve nearly hit multiple cars who decided to make a u turn without warning because the lot 
entrance was only accessible on one side of the street. Huge safety concern.  
Make it smoother to get in and out of the lot and cut the number of vehicles allowed in the lot by 
75%.  Put entrance to lot on Route 1. 
I am a bike commuter who lives in Alexandria and works in DC. Occasionally I will use the protected 
bike lane on Eads instead of helping Vernon trail. My concern with the lot is drivers headed 
southbound and turning into the lot. The congestion forces drivers to enter the bike lane to get 
around turning cars. A hard barrier at the turn or a separate turning lane for the cars entering the lot 
would decrease the risk to cyclists along that portion.  
No 
I live off S Grant and 31st streets. When traffic backs up on Eads, drivers using the lots use these 
streets as backup streets and do not pay attention to stop signs or speed limits, only to get their next 
client. I am concerned a child will get hurt one of these days as there are not continuous sidewalks in 
the neighborhood. 
The TNC lot needs to be moved to a location next to the airport like the cell phone lot, as soon as 
possible. It should never have been located next to a residential neighborhood.  
It would be nice if MWAA had security staff in lot, especially at peak times (morning 10AM-11AM; 
evening starting around 6PM).  We need a system that informs these rides share drivers when the lot 
is full so they don't clog up the streets! 
This survey doesn’t adequately cover anything related to this new problem. I have been repeatedly 
caught in traffic jams and been faced with Uber and Lyft cars making dangerous U turns in front of 
me. This survey does not allow me to express how much of a problem the lot is, nor does it propose 
any solutions. I don’t know what meaningful data could be taken from this survey and seems like a 
waste of time.  
the taxi/Lyft/Uber drivers NEVER use their turn signals, drive inconsistently below then above the 
speed limit (surging/pumping their breaks for no reason), even with the cones they pull U-turns in the 
drive ways or side streets. the steady flow of cars is unsafe and adds a lot of congestion to what 
should be a "side street" 
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To make a U turn to change from South to North on Rte. 1 is causing major back up. The left turn lane 
to U-turn is overflowing onto the other lanes trying to just drive south. Causing unnecessary 
congestion. There is just too high of volume that the left-hand turn lane can't handle. 
Start ticketing unsafe driving 
The sooner it goes back to airport property the better. 
It is a major blight that needs its entrances and exits redesigned -- or moved entirely.  
Avoid it like the plague. Put up flashing red warning barriers that tell cyclists that they are entering an 
area of unregulated danger that they should avoid for their own survival. Every time I spend 5 
minutes near the TNC lot I shake my head in sadness. 
no one likes traffic. 
We live at 2600 Crystal Dr. And have not seen any changes other than longer wait for left turn light as 
cars exit the lot.   
It’s very frustrating to not be able to turn left onto Fort Scott from Eads or left onto Eads from Fort 
Scott when the cones are there. Also, the police end up blocking traffic when they stop someone 
backing up Eads well past the Light on Glebe. 
with the cone out, they move them so they can get into the lots.  May need a policeman to sit there. 
Stop sign, flashing turning signals etc. 
Congestion, traffic volumes, and cut through traffic have gone up exponentially over the last year or 
two. It is killing our neighborhood! 
I was not allowed to rate more than one of the comments in section three above.  I consider them all 
high priority.  Instead of doing such things as setting up speed traps in innocuous areas of our 
community, law enforcement should go to known problem areas and issue many tickets as a 
deterrent.   
No 
 Absolutely terrible idea. Those drivers are already reckless and ignore all laws in efforts to get to the 
next customer. A danger to Walker’s bikers and children, and there is no reason to encourage more! 
This lot needs to be closed. It was not designed to handle this amount and flow of traffic but the 
situation is compounded by drivers who blatantly disregard obeying traffic signs, traffic cones, traffic 
patterns and parking restrictions.  The speeding cut-through traffic through the neighborhood streets 
is equally dangerous as the drivers try to get around using the lot. Not to mention the idling cars with 
loud talking and loud music at all hours of the night in the residential neighborhoods while the drivers 
wait while avoiding the congested lots.   This is a situation that was poorly planned and it needs to be 
rectified immediately.  If the airport authority won't budge on the location, then Arlington should 
insist they pick-up the costs to place police officers (at least 2) to help mitigate the problems they 
created.   
I am also concerned about the high number of Uber/Lyft drivers that cut through my neighborhood 
on 31st St S. at high rates of speed, not stopping for stop signs, etc., creating a safety hazard for my 
family and neighbors. 
Airport parking for taxis & ride sharing should be AT the airport.  
As I cyclist, I can tell you that having drivers cut me off as I ride by the lot is taking years off my life. 
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I think it is fine  
I think a great location for it would be the movie theater parking lot behind Potomac yards.  That area 
is much better configured to handle traffic volume. 
The lot needs to be closer to Eads St, and open to Rte. 1 
Due to there being an entrance on Eads St. There is so much traffic being backed up because of 
people waiting to turn left into the lot. This brings danger to pedestrians and cyclists in this area 
because of impatient drivers trying to get around. A permanent barrier (not orange cones) that would 
prohibit drivers from turning left into the lot from Eads St would help alleviate a lot of traffic and 
danger to other people.  
The lot does not belong on Eads - that part of Eads used to be a neighborhood street, and now traffic 
is terrible and it's extending further into the neighborhood.  Should be moved to airport property or 
at a minimum only allow access from Rte. 1, although Rte. 1 traffic is already horrendous! 
 Very unsatisfied with all the trouble it has brought to the neighborhood 
I think a great location for it would be the movie theater parking lot behind Potomac yards.  That area 
is much better configured to handle traffic volume. 
It should have an exit or entrance on Eads for the safety of pedestrians, other drivers and 
maintenance of s civil residential neighborhood.  
I live in Del Ray and work in Crystal City and my significant other lives in Aurora Hills on Eads St. near 
23rd. I travel past the lot on Eads street at least twice a day and upwards of 6x a day. I also take walks 
during breaks from the office and typically take a route that takes me past the lot walking. I am not 
only concerned about traffic issues (which are a major issue as it can sometimes make my typical 
commute 2x-3x longer) but I am also really concerned about safety. The driver in the lot often do no 
look where they are going. There is a disregard for pedestrians crossing the street on route 1 at the 
new exit to the lots or crossing Eads. I have also had many close encounters when taking the 
pedestrian path between the 2 lots.  
This community puts up with a great deal, from extending bus area and closing the short street. Now 
we have this awful situation. Also, you are planning to remove turn lane on Arlington ridge road onto 
23rd St. It is getting very difficult to get home. 
This lot is an unsafe disaster. As a cyclist and a parent of young kids, the increased volume and unsafe 
and unpredictable behavior.  
Uber and left drivers are migrating/idling in front of our house near the lot. Extreme traffic congestion 
is untenable.  
I live on Eads Street and the TNC lot has been an absolute nightmare. We are basically trapped in our 
house in the evenings because it is not safe to back out of our driveway onto Eads/there is no opening 
in the traffic. We can't bike anywhere because drivers are constantly pulling into the bike Lanes. And 
we can't even walk across the street safely. That's not to mention the constantly beeping and noise. 
We must call parking enforcement almost every day to get Uber/Lyft drivers from parking in zoned 
areas just down from the lot. Please help!! 
Close off exit from CVS to Rte. 1 
The traffic is dangerous. The U-turns nearly cause accidents daily 
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This is really a nuisance and a safety issue. Sometimes we are trapped for long periods of time trying 
to get from our neighborhood using fort Scott to Eads.  
The lot is horribly placed as it affects traffic of all kinds. I have seen ride-share drivers barely miss 
hitting cyclists in the bike lane because they U-turn to gain access to the lot entrance. The presence of 
small cones to prevent the U-turn is useless. The drivers are not the issue - the planning and 
execution of the lot access was, and remains, the issue. 
Surely a way to ease this situation can be found soon. 
Back to the continuous APD presence, those are my tax dollars at work; the cost will not outweigh the 
collection of fines and court costs. MWAA has their own large police for and need to either reimburse 
the County either in “cash” or person (manpower) power! And I very seriously doubt if this very 
objectionable dangerous nuisance and menace to public safety will ever go away, even after “New 
Journey” is completed!  That is if MWAA pays little or nothing for to keep this congestion off the 
airport and makes it some other jurisdiction’s public safety concern, lost opportunity of catching 
“real” criminals, congestion and nuisance problem and major issue! Add to this the new competition 
VIC, and the public safety and nuisance only gets bigger and bigger.  Soon there will rezoning, along 
with Eminent Domain for this horrible land use, traffic uncommon congestion public nuisance, 
annoyance, irritant, near criminal behavior, or whatever you wish to label “it” as.  Eminent Domain 
will also continue and more and more private owned property turns into public land is needed. Profit 
at any price: “It all depends on whose ox is being gored!” 
Just having a left turn lane on S. Eads would be so helpful.  It gets so backed up for such a frustrating 
reason - that it's hard to take a left there for the Uber drivers. 
I meant for MORE police presence above, but could not use the same answer 
But ingress and egress to route 1 not the small neighborhood  
Why can't they stage at Roaches Run and the taxi lot in DCA?  Putting the staging area not only makes 
no sense, it ignores other areas that are available.   
I have brought this issue up to the Arlington’s police multiple times and I’ve been told it’s not their 
issue, it’s the Airports issue. I feel it is going to take a child being injured (there is a park right next to 
this area) or someone being injured before this is even addressed. The flow of traffic was changed to 
have cared enter off Eads and exit the lot on route 1. The issues are these laws aren’t followed and it 
creates yet another safety issue. Why doesn’t the airport use the top floors of the parking garage as a 
staging area for the Uber/lift drivers and keep the traffic within the footprint of the airport. 
Added an entrance the lot on Rte. 1. 
Get rid of it. Put it at the airport or nowhere. 
In addition to the additional traffic, drivers make unsafe turns in and out of the lot and other drivers 
also veer into the bike lanes to try and go around the cars waiting to get into the lot to avoid the long 
delays. The lot is right next to a park where kids plan and families are walking and it's unsafe.  
While the traffic is an issue for drivers, my main concern is that the bike lane frequently becomes a 
passing lane. Eventually someone will be struck by a vehicle. Perhaps some of those plastic barriers 
could be placed there to enforce that it is not a passing lane.  
The airport authority needs to take responsibility.  No civic engagement from the airport authority. 
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The lot should be closed once the airport construction is completed.  The airport authority needs to 
solve this problem without impacting the neighborhood. 
Witnessed many times very dangerous situations at the entrance to the lot. It appears that a 
significant portion of the drivers using the lot have no idea how to maneuver safely. Why is that? 
Somewhat related: the traffic on 23rd St. traveling east between Ridge Rd. and Rte. 1 has been even 
more terrible than usual. The worst spot is the stretch between Eads St. and Rte. 1, where the 
competition between drivers on 23rd St., drivers on Eads St., customers of the Chinese 
restaurant/strip joint/7-11, and customers of the gas station all trying to negotiate the short block 
and short light make a horrible mess of things. 
The airport and the ridesharing companies need to do more to ensure compliance.  If not, the County 
needs to act to fine or ban them directly.  There is plenty of space in the Potomac Yard lots (e.g. 
Movie Theater) that these cars could wait. 
The lot is full of trash and smells like a toilet. The drivers back up Eads especially in the evenings 
making turning left off my street challenging  
the area is at high risk for accidents. 
Can't make a left turn from Ft. Scott Drive onto Eads St. anymore. Must go out of my way to turn to 
go in that direction. 
The ride share drivers parking and loitering just outside the lot, particularly by Eads Park.  Many don't 
want to park in the lot because it's too busy so they park on the street.  Also, the amount of traffic 
volume next to a park is a terrible idea.  Using Eads St for this lot, which already has a high volume of 
traffic to include buses for the bus depot, drastically hurts the quality of life for neighborhood 
residents. 
Drivers are very unsafe on back streets leading up to the lot through the neighborhoods - VERY fast 
driving. 
I live on the corner of Eads and 26th Rd S. Sometimes traffic backs up all the way to my house form 
the lot. Constant honking has now ensued as motorists are stuck in traffic waiting for drivers to 
enter/exit the lots. I've also witnessed drivers using the bike lanes to avoid being stuck in traffic. The 
lot is a nightmare and there are no clear rules for people to follow. Please fix this.  
I personally live 1 block from the intersection in question.  Since the lot opened, there has been a 
tremendous increase in traffic congestion at the corner of Ft. Scott Dr. and S. Eases St.  Rideshare 
drivers lineup on Eads to make a left turn into the lot.  When the lot is full or the entry to the lot is 
congested, the entire intersection is blocked to all traffic trying to get through the intersection.  Thus, 
causing a hazardous situation for pedestrians, cyclists and other drivers cars try to pass the rideshare 
drivers in the bike lanes.  It should also be noted that the north side of Eads St at this location is 
residential with a county park as well as 2 apartment buildings that house many children are located 
at this intersection.  The lot must be relocated before a fatal tragedy occurs. 
The drivers entering and leaving the lot are driving dangerously. Sometimes they even watch TV while 
they drive. This is insane. At a minimum, there needs to be a greater police presence in the area.  
Please do something for cut thru traffic 
Unsafe and congested. MWAA needs to take it back. 
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The county should work to not only resolve this issue but to make sure that similar issues, big outside 
actors causing problems for area residents, do not occur in the future. This means the county must be 
proactive in ensuring consistent dialogue whenever these sorts of actions are planned (MWAA, 
Pentagon, Fort Meyer, etc.)  
It has become a safety issue trying to turn onto Eads from Fort Scott or from Fort Scott to Eads.  With 
the median and bike lanes there is very little room.  The increased traffic makes it unsafe and too time 
consuming.  Busses parked on Eads contribute to the Unsafe situation. 
In addition to the constant and dangerous problems created on S. Eads St., there is also overflow 
occurring in our neighborhood.  At all hours, there are Lyft, Uber, etc. cars idling all over the 
neighborhood, driving through the neighborhood, sometimes with great carelessness and abandon.  
So, this isn't just an issue where the lot is on S. Eads St.  It is also now a major issue in and among the 
adjoining roads in our neighborhood.  Something must be done! 
It's not just U-turns near the lot--it's right turning vehicles, left turning, and vehicles exiting that cut 
across the sidewalk and bike lane almost hitting people every day. These drivers just don't pay 
attention!  
I don't understand how this lot is even zoned for this type of use.  Especially for an essentially 
unlicensed unregulated service.  I think you should just close the entrance on S. Eads all together. 
There are far too many trips added to Eads Street for the street to be safe in its current configuration.  
The bike lanes are blocked often, cutting off a critical route for people on bikes.  Drivers are nearly 
always distracted by their phones (as that is how they know if they've gotten a pick up).  This use is 
not compatible with an entrance/exit on Eads 
Closing the South Eads entrance and making the traffic light timing (and allowing left turns from Rte. 
1) may help with the congestion issue.  
There is a lot of commuter and residential traffic in this area. It would be far better if this holding lot 
could be in another area closer to the airport where there is less traffic.  
Increased congestion even on week days after 8 pm on a typically quieter street.  There have been 
multiple occasions when Route 1 has less traffic then South Eads.  This lot has increased congestion 
that residents must deal with.  
Ride share cars and/or police cruisers there to enforce often block the protected bike lanes, very 
dangerous! 
No 
It is a mess, please move it away once construction at the airport is finished. 
The idea to make all exits onto US 1 is good 
I frequently travel Eads Street during off peak hours to visit friend’s homes, restaurants, and 
businesses and have been stuck on Eads Street at 10 PM due to this lot. Substantial increase in traffic 
and decrease in safety along this corridor 
Uber drivers are largely incompetent and ought to be held to a higher standard. Close the entrance on 
S Eads St 
It makes the Street incredibly congested and dangerous. The Uber drivers rarely pay attention to 
speed limits or traffic signs. There is a park nearby where kids frequently play. IT IS A NUISANCE. GET 
RID OF IT 



  

Summary of Public Comment – Spring 2019 

MWAA Lot on South Eads Street 

No 
Ride share drivers are inconsiderate!!! 
This is a safety hazard. The vehicles using this lot drive aggressively because they have a profit 
motivation to do so. The road is not built for this level of traffic 
Allowing a herd of automobiles to loiter in this location is not smart. The drivers have little to no 
regard for standard driving procedures - they are a menace to the community. They also use side 
streets in Arlington Ridge to loiter - can’t wait for amazon to show up in the concrete compound  
Move it closer to the airport, it is causing traffic congestion and making the roads unsafe. Several 
times when traveling past the lot drivers entering or exiting have no regard for local residential traffic. 
As a local residence it has become miserable and at times unsafe (near misses in becoming involved in 
an accident) when traveling on Eads street. Not only at the intersection of EADS and Fort Scott but as 
far as EADS and 23rd street.  Why should the local residence suffer? We chose to live in this 
community as it has a home town feel but is turning into a compound! Move the cell phone lot away 
from the community and closer to the airport. There are several empty lots closer that should be 
considered.  
If ACPD enforced the bike lanes, I’d have no complaints about it.  
I enjoy that when I need an Uber it can be at my house in 2 mins, but I hate that if I want to get from 
31st St. to 23rd takes 15 mins if there is a backup due to this lot on Eads. 
Rude I’ll mannered no consideration of pedestrians  
I have been stopped in traffic at Eads & 23rd St. because Uber/Lyft drivers are trying to make U-turns 
to get into the parking lot.  Some of the drivers are arrogantly cutting in front of oncoming traffic, 
which then ties up traffic both ways.  If you can't make the lot safe for residents, start issuing tickets 
or shut it down.  I live close to Pentagon Row so avoid this area as much as possible.  People who live 
near the lot don't have a choice.  Additional police presence should be a priority until the traffic flow 
is improved. 
There has been a lot of unsafe driving and backed up traffic in the area around the lot—hopefully 
there is a way to do this that will work for everyone 
Having observed the lot, walked it, and spoken to the drivers, I can confidently attest that the lot is 
extremely poorly implemented. I'm glad the county got the us1 light in place, but the whole divided 
lots, barricades, bad drivers, and generally chaotic behavior and design is astounding. How on Earth 
was MWAA able to swing this hot mess of thousands of cars trips a day when every other 
development plan in Arlington requires detailed traffic management for just a few hundred trips s 
day? 
 The lot should go back to the airport and the Eads lot should be an employee lot. Also Question 3 
does not allow any two categories to be given the same priority level. 
There are too many of these vehicles at the airport. You need to raise the drop off fees or otherwise 
limit the number of vehicles going to and from the airport. 
The drivers violate many laws while entering or leaving the lot. In addition to not paying attention to 
pedestrians and the lights and end up causing more congestion.  
Would’ve ranked the bike lane parking issue higher if I had the ability. Arlington can’t tout its bike 
friendly environment while the unsafe behavior continues.  
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No 
I’m not a traffic engineer so I don’t have a solution, but the standstill backups should be relegated to a 
curb lane or something.  Maybe the turns into and out of the lot should be right-only, with no U-turns 
allowed anywhere on Eads. 
The lot is a mess. People always making illegal turns. Congestion is at an all-time high. Changes need 
to be made and the lot should be relocated.  It is a problem with kids playing on the fields nearby.  
Make the only entrances and exits on route 1, and enforce that with the kind of one way only spikes 
that rental car lots use.  
TNC drivers are frequently swerving in to the bike lane when southbound cars are turning left into the 
lot.  TNC operators frequently park outside of the lot.  TNC operators are frequently doing U-Turns 
around the plastic cones. 
Lots of ride share drivers breaking traffic laws in the area. Sign of a broader problem 
This lot creation has caused a major headache in the neighborhood. Eads was never meant to handle 
such traffic and the lots are configured so poorly that drivers often stop as they are entering the lot 
causing worse traffic behind them. Move the lot across the street to undeveloped Potomac Yard land. 
Just have a space in the cones for Kohinoor Shaba customers!  
Arlington Co. should never have approved this lot.  It is not suitable for use as an airport short term 
parking lot for Uber/Lyft vehicles.  It is not designed for it.  The property owner, the lessor, MWAA or 
Arlington County Staff failed to consider the impact to the community of this improper use of a 
commercial lot off airport parking. 
I live on Fort Scott 2 blocks from the lot. Traffic has increased on Fort Scott Since the lot was opened. 
Uber and Lyft drivers fly down the street way above the speed limit. It can sometimes be very hard to 
exit Fort Scott onto Eads as well as trying to make the left from Eads onto Fort Scott.   
It’s clearly over congested in the lot itself. Living only two blocks away on 26th and hailing an Uber or 
Lyft from this lot can take up to 10 minutes for them to even get out of it. I don’t mind if it stays but it 
can’t handle the volume with traffic lights in and out. 
No 
Please only have the entrance/exit on Route 1. The drivers clog the roads and are dangerous and 
reckless! 
I bike commute via Eads St. and have had several near misses with drivers pulling in/out of the lot and 
doing crazy U-turns and other nonsense in the bike lane. 
Lot users constantly move cones set up by ACPD, but ACPD blocks left turns from Eads (away from bus 
depot) onto Ft. Scott. Additionally, lot users have been aggressive and verbally assaulted me as I use 
the Eads St. bike lane (both directions) 
need more police enforcement 
We are increasingly trapped in our own neighborhood--the access streets to Rte. 1 have been closed 
by Arlington County, the traffic has increased ten-fold on Eads, Arlington Ridge, Glebe, 23rd St and 
cut-through traffic over the entire area. And we're being told Amazon will not have any negative 
impact. We are already at a near saturation point. 
Traffic has become such a nuisance, the roads around the lot are not even drivable at times. In 
addition, the drivers are rude and have been known to exit their vehicle to yell at you when they were 
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the ones who cut into traffic causing congestion.  They idle at all hours on the residential streets 
taking up valuable parking spots and create excess noise from car engines running and radios. All 
these things are huge problems that need to be eliminated now before accidents and road rage 
incidents increase.  
It’s better since they opened the direct exit on to Route 1. 
Too many drivers stopping or slowing on Eads. Illegal U-turns despite comes.  
Lots of traffic racing through yellow/red lights  
All traffic should have to enter and exit on Route 1. The neighborhoods and businesses on the Eads 
side get no benefit from this lot, only negatives. Also, make sure to enforce payment for parking along 
Eads and Fort Scott as rideshares will still park there. If there are going to be entrances on Eads, add 
the metal tooth barriers like in rental car lots so cars can only enter from Eads, not exit from it - I have 
seen cars exiting through the entrance. Also, make and enforce no left turn entrance on Eads if that 
entrance remains open.  
it has been a poorly managed debacle 
It has made bicycling along Eads St tricky for sure.  
I would encourage the county to look in to an alternative location at the Regal Cinemas Potomac Yard 
theater.  That space is much better setup to handle traffic volume with a smaller impact on traffic 
flow. 
This should not be near our residential area.  It creates much traffic congestion and dangerous driving 
conditions.  Move it to Potomac yard or another lot not near our living area.   
The combination of closing the small road between S Eads and Jefferson-Davis Highway and the 
addition of the Uber lot has made the traffic in that area impossible. The situation is aggravated by U-
turns and the aggressive driving habits of the Uber drivers. The lot should not be here!  
Double-bad planning to reduce the street down to one lane for the bike lane, and then put this 
overcrowded lot there.  Cars now block the bike lanes, the bikes and scooters end up on the sidewalk, 
and I’ve almost been hit by a bike or scooter multiple times while walking my dog on the sidewalk. 
We live on Ft Scott near the intersection and it has made it nearly impossible to turn left on or off 
Eads at times without pushing your way through the traffic. It is a big hazard for drivers, bikers, and 
pedestrians.  
Opening the exit on Route 1 only resulted in a very marginal improvement--action needed on S. Eads 
Close Eads entrance to the lot 
MWAA needs to move it onto their campus, and consider a big TNC surcharge to cut overall traffic 
Drivers have little to no regard for pedestrians, bicyclists, or other drivers.  They regularly operate and 
park illegally.  
Uber/Lyft drivers speed through the streets west of their lot trying to beat other drivers to the lots. 
They make long lines in the southbound lane on Eads that regularly prevent me from turning left from 
Fort Scott Dr. The Eads entrance should be moved to Route 1. 
It's a complete mess and the current system is not working 
I have not had any problems driving near the lot.  I often go on Eads St. to get to the Harris Teeter 
near Potomac Yards.  I think that some people just like to complain and don't like any changes. 



  

Summary of Public Comment – Spring 2019 

MWAA Lot on South Eads Street 

Project Journey is a good thing for which the entire community will benefit. We need to put up with 
inconvenience for the short-term for the long-term returns. 
Comments on the TNC Lot for TNC Survey 

• Slide 10 from the March 18, 2019 public meeting, Next Steps, includes the following 
statement: “Move the TNC operation back on campus after the completion of Project 
Journey.  MWAA has agreed to provide the best effort on this.” 

Without a commitment from MWAA to move the TNC back to the airport, Arlington needs to begin 
planning how it will address this issue now.  Current plans/decisions assume that the lot is temporary.   
When do the current certificates of occupancy for the TNC lots come up for review before the 
county’s Zoning Division?  This issue needs to come up for public comment before the Arlington 
County Board before any consideration of renewing the certificate of occupancy. 

• Considering that the traffic on Eads now far exceeds the levels appropriate for its size, 
Arlington needs to consider whether Eads street provides a safe travel environment, 
particularly for cyclists in the bike lanes.  As an example, the intersection of 26th Road South 
and South Eads, always a problem area, has been particularly impacted by the increased 
traffic. 

 
• On southbound Eads, a significant number of cars make a left U turn to enter the McDonalds’ 

parking lot.  Frequently, there is a two to three car backup around the U turn as cars wait to 
enter the parking lot.  This results in cars blocking the traffic in the north-bound lane car lane 
and bike lane on Eads.   

• In addition, whenever cars are sitting in the south bound lane waiting to make the U turn, the 
drivers behind them always move into the bike lane to pass. (Note, drivers use the bike lane 
to pass on the right the entire length of Eads all the time.) 

• Adding to this situation is the increased traffic cutting through from Route 1 onto Eads using 
the McDonald’s parking lot and the access road within the Holiday Inn building. 

• Also, buses routinely park illegally in the no parking zone behind the hotel and in front of the 
fire hydrant on north bound side of Eads hindering site lines for both drivers and cyclists.  The 
drivers that cut through the access road within the Holiday Inn building need to move out into 
the bike lane in order to be able to see oncoming traffic before turning, and the north-bound 
cyclists cannot see these cars until they enter the bike lane.     

These issues need to be addressed before there is a fatality in the area. 
• Why are MWAA and Arlington police responsible for monitoring the illegal activity by the TNC 

drivers?  Sporadic enforcement is not likely to curtail this activity.  TNC contractors should 
take responsibility for the actions of their drivers and should have an attendant on site at the 
lot at all times to monitor and address any issues. 

 
 

 

 



  

Summary of Public Comment – Spring 2019 

MWAA Lot on South Eads Street 

Next Steps 

The Summary of Public Comment will be shared with all project stakeholders including MWAA, 
Uber/Lyft and Arlington County Police Department. Since the online feedback form ended, Arlington 
County’s Transportation, Engineering, & Operations Division will be installing No-U Turn signs at the 
intersection of S Eads & Ft. Scott drive to aid in enforcement and minimize congestion caused by U-
turns. Additionally, Arlington County’s zoning division is actively monitoring and enforcing the lot for 
compliance, and is actively working with the property owner and tenant to ensure compliance with the 
tenant’s certificate of occupancy.  

In discussions between MWAA and County officials, MWAA has agreed to make their best effort to 
move the TNC operation back onto the airport campus upon completion of Project Journey which is 
scheduled to be completed by 2021.  


