
Neighborhood Conservation Program Review (NCPR) 
Working Group – Meeting #1 

May 28, 2019 
 

Meeting Summary 
 
 

Meeting location: 2100 Clarendon Blvd., Rm. 715 
Meeting #1: Working Group start up - introductions, NC Program overview, draft Charge review 
 
Community members in attendance: Hans Bauman (Co-Chair), Rob Swennes, Kathy Reeder, Howard 

Solodky, Margarita Brose, Daniel Weir (via phone), Girair Simon, Claire O’Dea, Tina Worden, Sarah 
McKinley, Richie Singh 

County staff members in attendance: Anthony Fusarelli (Co-Chair), Tim McIntosh (CPHD), Michelle 
Stafford (DES), Bernadette Grullon (PR), Laura Simpson (CPHD) 

 
____________________________________________________________________________________ 
 
  
1. Opening and Introductions 

a. Welcome and opening remarks were provided by Co-Chairs Anthony Fusarelli and Hans 
Bauman 

b. Each member of the Working Group introduced themselves, noting their experience with or 
knowledge of the Neighborhood Conservation (NC) Program. 

c. A request was made to have a Working Group roster created and distributed to the 
members.  

2. Overview of the NC Program 

a. Tim McIntosh, NC Program Section Supervisor, gave an introductory presentation on the 
program’s history and highlights 

3. Working Group Approach 

a. Proposed Process 
Anthony presented the overall timeline for the Working Group.  Phases will be broken down 
into 1 - Discovery, 2 – Emerging Findings, Concepts and Recommendations, 3 – Final Report 
and Presentations 

It is anticipated that there will be one work session with the County Board sometime during 
the 2nd phase, with the work of the NCPR concluding in late February/early March of 2020.  

b. Charge/Scoping document discussion 
The group reviewed the current draft of the Proposed County Manager’s Charge, dated 
5/21/19. 

Questions/Comments: 
• The most recent CIP changed the bond funding of the NC Program from $12 million to 

$5 million.  We need to address why. 
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• Bond funding for the NC Program had been the same for a long time at $12 million, yet 
construction costs have continued to go up.   

• Ron Carlee (prior County Manager) changed the NC Program by increasing funding and 
adding infrastructure components to their projects.   

• The landscape of the County has changed over time.  Should some projects be sent to 
other groups? 

• Is there value that is free to the County in the program?  Other cost benefits? 
• What do people look to the program to do today?  Maybe create a Venn diagram with 

other County programs. 
• How does a project get defined and assigned to the appropriate program?  Could look at 

examples. 
• What are the tradeoffs in one program or another taking a project? 
• We should answer whether NC funds are being equitably distributed. 
 

4. Next Steps and Business Items 

a. The Chairs asked that before the next meeting, members continue to review the Charge and 
email questions/tweaks/suggestions to them. 

b. The next NCPR meeting will be held on June 19th or 20th, final date/time/location will be 
sent out by Anthony. 

5. Meeting adjourned. 


