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N Stafford Street Pilot Project 
Community Feedback Responses 

 
 
• Why is the County looking at making changes to N Stafford Street? 

N Stafford Street was nominated by a resident through the Neighborhood Complete Streets program in 2017 and 
was selected in February 2019. The Neighborhood Complete Streets program evaluates nominations using data-
driven criteria approved by the Arlington County Board and N Stafford Street is now the top-ranked project. The 
project ranked highly due to nearby schools and documented issues with speeding and crashes, among other 
criteria. 

• What are the goals of this project? 

The primary goal of this project is to increase the safety of all road users by reducing vehicle speeds. Another goal 
is to improve pedestrian visibility and safety by providing marked crosswalks and marked curb extensions 
throughout the project area, including a new crossing near St. Agnes Church and School.  

• Why the chicane design? 

In a typical traffic calming process, staff look to incorporate less restrictive measures on the roadway to address 
traffic calming needs. The first step is to consider roadway narrowing as a potential treatment, such as lane 
narrowing with painted markings or curb extensions. The second step is horizontal deflection, such as chicanes and 
traffic circles, which prevent vehicles from traveling along straight, high speed routes. If previous treatments are 
ineffective, vertical deflections like speed humps and raised crosswalks may be considered, when speeds warrant. 

N Stafford Street is an ideal location for a chicane treatment using alternating parking because of the straight 
nature of the roadway and its width, which only allows for parking on one side. A chicane design helps lower traffic 
speeds by shifting the path of vehicle horizontally. 

• Where can we find more information about chicane designs? 

Guidance and information on chicane designs can be found in several traffic manuals, including the Federal 
Highway Administration’s (FHWA) Traffic Calming ePrimer and Pedestrian Safety Guide and Countermeasure 
Selection resource as well as the National Association of City Transportation Officials’ Urban Street Design Guide. 
The FHWA ePrimer states, "A chicane is a series of alternating curves or lane shifts that are located in a position to 
force a motorist to steer back and forth out of a straight travel path. The curvilinear path is intended to reduce the 
speed at which a motorist is comfortable travelling through the feature. The lower speed could in turn result in a 
traffic volume reduction."  

You can find more resources on chicanes here: 

o Federal Highway Administration Traffic Calming ePrimer  
o National Association of City Transportation Officials Urban Street Design Guide  
o Federal Highway Administration Pedestrian Safety Guide and Countermeasure Selection Tool 
o Institute of Traffic Engineers Traffic Calming Fact Sheets-Chicane  

https://projects.arlingtonva.us/programs/neighborhood-complete-streets/ncs-potential-project-list/
https://projects.arlingtonva.us/programs/neighborhood-complete-streets/ncs-potential-project-list/
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/31/2019/06/DES-NCS-Nominated_Locations_List_June_2019.pdf
https://safety.fhwa.dot.gov/speedmgt/ePrimer_modules/module3.cfm#mod35
https://nacto.org/publication/urban-street-design-guide/street-design-elements/curb-extensions/chicane/
http://www.pedbikesafe.org/PEDSAFE/countermeasures_detail.cfm?CM_NUM=33
https://www.ite.org/pub/?id=29df6928%2D0059%2D96b7%2Dcfb7%2Dc79b3585a17d
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• I feel the signage and flexipost delineators are not attractive. Are there options to remove or reduce their 
use? 

In response to the feedback the County received, staff have revised the design to eliminate the use of the 
"flexipost" delineators and have used the lowest amount of signage necessary to safely operate the roadway. If on-
street parking does not honor the no parking zones, staff may reconsider the use of flexiposts later. As a Pilot 
Project, staff are able to monitor and make changes in the interest of safety and achieving the goal of calming 
traffic along the roadway. 

• How many signs are currently posted along this section of N Stafford Street, and how many are proposed? 

There are 32 existing signs on N Stafford Street from Lee Highway to 15th Street N. The initial concept had 57 signs 
in total. In response to feedback received through the project engagement, staff was able to revise the concept to 
a total of 45 signs. 

• Can large vehicles, such as fire trucks and school buses, travel along the roadway? 

The design was created by the County's traffic engineers and has taken the movements of large vehicles into 
account, both traveling through the chicane and turning at intersections.  

• The design will have cars parking on the east side of N Stafford Street adjacent to a section that has no 
sidewalk. Is this typical? Is additional lighting needed? 

It is not uncommon in the County to have on-street parking where there is no adjacent sidewalk. Neighborhood 
streets often have streetlights on one side of the street providing light for both sides of the street. In response to 
the concern, staff have reduced the length of parking on the side of N Stafford Street where there is no existing 
sidewalk. 

• Are the sight distances adequate for seeing around parked vehicles at intersections? 

The design of the Pilot Project considers typical sight distances and includes striping and signage to clarify the 
distance from the intersections where parking is prohibited. Parking is always prohibited within 20 feet of an 
intersection. Currently, without striping or signs to delineate that distance, cars may end up parking in an area 
where they should not be located.  Under the Pilot Project, staff will be monitoring outcomes and have the ability 
to make changes. 

• How will this affect parking? 

Depending on parked vehicle lengths and the distance between them, staff estimate the net parking loss to be 3 to 
5 total spaces across the four blocks (2,800 feet) of the project area. 

• I ride a bike on N Stafford St. How should I approach the street with the changes and the addition of a 
chicane center/yellow line?   

One of the goals of this project is to slow vehicle speeds on N Stafford Street. Slower vehicle speeds will be a safety 
benefit for all roadway users.  As a smaller vehicle traveling at slower speeds, the lateral shift of the chicane will be 
less significant for a person riding a bicycle.  

• Can an all-way stop be added at the intersections with 17th Street N and 19th Street N? 

County staff will review these intersections to see if they are eligible for an all-way stop. This review will begin in 
the fall, once school is in session and typical traffic patterns have resumed. If either of the intersections meet the 
warrants, the additional stop sign and markings will be added at a later date. 
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• Can we have speed bumps instead? Raised crosswalks? 

The speeds found on N Stafford Street were 30 miles per hour at the 85th percentile, meaning that 85% of vehicles 
were traveling at or below 30 miles per hour. This is 5 miles per hour higher than the posted speed limits, which 
meets the program definition of a speeding problem. For vertical traffic calming measures—such as speed humps, 
cushions, tables, and raised crossings or intersections—to be considered, 85th percentile speeds would have to be 
7 miles per hour over the posted maximum speed limit (in this case, 32 miles per hour). In summary, the speeds 
aren't high enough to consider including vertical traffic calming measures. 

• Can parking be restricted on the rest of N Stafford Street not already located in the Residential Parking 
Permit zone? 

In August 2017, the Arlington County Board endorsed a suspension of the process for establishing, removing, or 
modifying existing zoned permit parking while County staff undertake a comprehensive review of the Residential 
Permit Parking program. While further restriction to the on-street parking on N Stafford Street cannot be 
considered at this time, expansion of the zoned parking area on the street might be possible in the future 
depending on the outcome of the review. 

https://projects.arlingtonva.us/residential-permit-parking-rpp-review/ 

• Is it possible to include a sign that would restrict trucks over 8,000 pounds from traveling on N Stafford 
Street? 

Truck restrictions may be warranted for streets where geometry cannot accommodate larger vehicles or where 
there are structural limitations to the street (e.g. on a bridge).  As neither is a concern for N Stafford Street, truck 
restrictions are not warranted. As well, truck restrictions require substantial enforcement that may not be feasible 
on neighborhood streets. 

• Can street print be used instead? 

Due to chronic maintenance and durability issues with street print, we no longer install new or replacement street 
print anywhere in the County. 

• Can N Stafford Street be converted to a one-way street instead? 

In 2011, the County Board adopted a policy to “maintain and enhance a grid-style street network” and discourage 
conversion of existing two-way streets into one-way streets in the Streets Elements of the County’s Master 
Transportation Plan. Creating a wider travel lane than the current yield street configuration would not contribute 
to the goal of reducing vehicle speeds. 

• Can a traffic circle be implemented instead? 

The narrow street width on N Stafford Street would not support a neighborhood traffic circle without significant 
impacts to adjacent private property. As such, we cannot include traffic circles on this street. 

• Can the proposed crosswalk at 19th Street N be moved to the southern side of the intersection? 

Proposed crosswalk locations must include the mandatory presence of accessible ramps compliant with the 
current requirements of the Americans Disability Act (ADA). The existing driveways and utility pole would not allow 
for a compliant ADA accessible curb ramp across the southern leg of N Stafford St, which is why the proposed curb 
ramp and marked crosswalk were designed for the northern part of the intersection. 

• Can the sidewalk on the east side of N Stafford Street be completed as part of this project? 

https://projects.arlingtonva.us/residential-permit-parking-rpp-review/
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The County's Master Transportation Plan Streets Element includes guidelines for different types of roadways. 
Neighborhood or local streets, such as N Stafford Street, should have a continuous sidewalk on one side of the 
street, therefore the sidewalk availability is adequate within County policy. Additional sidewalk could be 
considered for future modifications to the street, but are not part of the pilot project design. 

• What are the next steps, and what is the timeline for implementation for this project? 

County staff will host an online meeting on September 4 from 1:00 – 2:00pm. A video of the online webinar will be 
posted on the project page for those unable to join live. Installation of the markings and signage will occur in early 
to mid-fall, weather permitting. Monitoring will be ongoing. 

• Will the County issue warning tickets to cars parked in the wrong location for the first few months? 

Once the marking for the changes are implemented, standard enforcement of bylaws pertaining to on-street 
parking will apply to N Stafford Street, as with all other streets in Arlington County. To report parking infractions or 
illegally parked vehicles, contact Arlington County Police Department, Special Operations Section.  
https://police.arlingtonva.us/parking/ 

• How will this project be assessed to determine its effectiveness? 

County staff will observe before and after vehicle speeds and traffic volumes to evaluate the impact of the pilot 
project periodically over the course of a year. Additionally, County staff will deploy video cameras to record 
observational data to see how vehicles operate within the roadway. Effectiveness of the pilot project will be 
determined by improved safety outcomes, including but not limited to, slower vehicle speeds. 

• Can adjustments be made if drivers do not behave as anticipated? 

County staff will assess before and after data around vehicle speeds and traffic volumes to evaluate the impact of 
the pilot project. Adjustments can be made accordingly, including the addition or removal of low-cost materials, or 
the option to restore the original roadway condition.  

• How much will this project cost? 

It is estimated that the material and labor cost to mark the road as shown in the revised concept would be 
approximately $10K. The permanent concrete features such as the curb work at 21st St N and the proposed curb 
ramp at 19th St N will cost an additional $10K. 

• Where is the money to pay for this project coming from? 

The 2016 and 2018 Capital Improvement Plans each allocated funds to the Neighborhood Complete Streets 
program to use on the development of NCS projects. The N Stafford Street Pilot Project will be funded from those 
funds. 
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