
 
  

 
 
 

 
The Arlington County Neighborhood Conservation Program 
 

Department of Community Planning, Housing & Development –  
Susan Bell, Director  
 
Neighborhood Services Division –  
Ivy Lewis, Division Chief 

 
The Neighborhood Conservation Advisory Committee 
 

NCAC Executive 
Committee: 

 
• Inta Malis, Chairman 

(Columbia Forest) 
 
• Rob Swennes, Vice-

Chairman (Leeway) 
  
• Kristine Wood, 

Deputy Vice Chairman 
(Clarendon – Courthouse) NCAC Urges Support  

for Community Conservation Bond  
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Neighborhood Conservation 
Staff – Community Planning,
Housing and Development 
Chris Nixon, Program Manager 
703-228-3820 
cnixon@arlingtonva.us 
 
Tom Hutchings, Capital Projects 
Coordinator 
703-28-3809 
thutch@arlington.va.us 
 
Sena Wijesinha, Capital Projects 
Planner 
703-228-7933 
swijesinha@arlingtonva.us 

 
Jill Yutan, Landscape Architect 
703-228-3825 
jyutan@arlingtonva.us 
 
Jennifer Fioretti, Planner 
703-228-7938 
jfioretti@arlingtonva.us 
 
Adam Denton, Planner 
703-228-3829 
asdenton@arlingtonva.us 
 
Robert Collins, Planner 
202-441-2057 
rcplan@yahoo.com 
 
Estifanos Bekele 
Management & Budget Analyst 
703-228-7939 
ebekele@arlingtonva.us 
 

 

From the NCAC 
Executive Committee: 
 
On November 2, 2004, 
Arlington County voters will 
have the opportunity to 
support a Community 
Conservation Bond that will 
provide $10,000,000 over two 
years for citizen-initiated 
projects through the County’s 
Neighborhood Conservation 
Program.  Since its inception 
in 1964, Arlington County has
promoted the use of public 
funds to improve, upgrade and
preserve residential areas of 
Arlington.  
 
Participation in the 
Neighborhood Conservation 
Advisory Committee is a 
unique and rewarding 
experience.  It provides an 
opportunity for residents to 
work within their civic 
associations and with support 
from Arlington County staff 
in the preparation of a 
Neighborhood Conservation 
Plan. These plans identify 
eeded neighborhood 
mprovements such as 
urbs, gutters and 
idewalks, pedestrian 
ighting, mini-parks, 
eautification and other 
apital projects.   

 
Arlington County 
Government takes a novel 
approach to neighborhood 
planning and conservation; 
it puts great trust in its 
citizens who know their 
neighborhoods the best.  
The Neighborhood 
Conservation process opens 
the door for greater civic 
involvement for many 
residents who have not been 
active in civic life.  Rather 
than having County staff 
make decisions about your 
neighborhood and residents 
finding out about projects 
when digging begins, 
citizens of Arlington guide 
their own changes and 
invest their tax dollars in 
what the community wants.  
The Neighborhood 
Conservation Advisory 
Committee relies upon 
County staff to 
compliment these citizen 
efforts. The NCAC 
establishes general policy 
and goals and 
recommends funding of 
projects to the County 
Board. The NC Staff in 
the Division of 
Neighborhood Services, 
the Department of Parks, 
Recreation and 
Community Resources, 
and the Department of 
Environmental Services 
makes the projects 
happen.   
 
But even in their specific 
project designs, the 
neighborhood residents 
provide essential input.  
For parks, citizens pick 
the equipment, the color, 
and the style.   
 
(continued, p. 3) 
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Finished Project Spotlight: 
Halls Hill – High View 
Park Gateway 

 
 
 

 

Halls Hill – High View Park is a historic 
African-American community, formed 
shortly after the Civil War. The primary 
entrance to this neighborhood is from Lee 
Highway. The creation of this park in a 
prominent location along the highway 
commemorates neighborhood history and 
marks the first time that a NC project has 
included a major piece of public art. Local 
artist Winnie Owens-Hart was 
commissioned to create artwork to reflect 
the history and values of this tightly knit 
community. 
 
The Family, a monumental three-figure 
sculpture, symbolizes unity among 
neighborhood residents while the five letter 
acronym, HHHVP, located on the west side 
of the park, provides notable neighborhood 
identification. 
 
Under the direction of Winnie Owens-Hart 
and two assistants, seven high school 
apprentices and dozens of community 
members created over 1200 decorative 
handmade Memory Bricks to line the 
gateway’s oval walkway. Images on the 
bricks serve as visual reminders of the 
neighborhood’s heritage. 

 
 
 
 
 
 
 

“...when we survey the future -- the prospects for 
buildings and cities, settled and unsettled lands -- we 
see a new sensibility emerging, one in which 
inhabiting a place becomes mindful, delightful 
participation in landscape. This perspective is both 
rigorous and poetic. It is built on design principles 
inspired by nature's laws. It is enacted by immersing 
oneself in the life of a place to discover the most 
fitting and beautiful materials and forms. It is a design 
aesthetic that draws equally on the poetics of science 
and the poetics of space. We hope it is the design 
strategy of the future.” 
 
William McDonough and Michael Braungart 
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 (NCAC Urges Support for Bond, continued from p. 1) 

 
They help design streetscapes and pick streetlight styles and 
landscaping.  This is a hands-on process where the County 
provides the tools and guidance and the neighborhoods 
make the decisions. Currently, 51 neighborhoods participate 
in the Neighborhood Conservation Program.  Nearly all of 
them have completed plans, while a few are finalizing plan 
preparation, and others are updating older plans.  Citizens 
initiate the plan, then County Staff and the NCAC work 
closely with the neighborhood in its preparation.  The 
neighborhood plans are presented to the Arlington County 
Board for formal acceptance.  After that, the neighborhood 
is eligible to propose projects to the NCAC for 
recommendation for funding. 

 
The NC Program receives funding from bond money that 
the Arlington County citizens approve every two years in a 
bond referendum.  From this money, the NCAC divides 
funds to neighborhoods by using an equitable, objective 
point system.  Although they would like to see all 
neighborhood projects funded, they are bound by financial 
constraints.  In the last bond referendum and capital 
improvement plan, the Arlington County Board verified its 
confidence in NCAC methods by increasing the bond 
funding level from $5 to $9 million.  Projects most recently 
funded include seven street improvement projects 
(Clarendon-Courthouse, Old Dominion, Ashton Heights, 
Maywood, Highland Park Overlee Knolls, Bluemont and 
Cherrydale), four street light installations (Donaldson Run, 
Waverly Hills, Alcova Heights, Arlington Heights), two 
parks projects (Columbia Heights West and Nauck) and two 
neighborhood sign projects (Old Dominion and Arlington – 
East Falls Church)..  

 
Typical Neighborhood Conservation Projects include: park 
enhancements, sidewalk/curb/gutter construction, 
beautification (including neighborhood signs), small scale 
pedestrian amenities and street lighting.  Since 1988, the 
County has invested $30 million on citizen proposed 
projects through Neighborhood Conservation. Arlington 
taxpayers will have the final say on the Community 
Conservation bond, which is on the November 2, 2004 
ballot.  The Neighborhood Conservation Advisory 
Committee encourages your favorable consideration. 
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Neighborhood 
Conservation Staff – 
Parks, Recreation and 
Cultural Resources 
Matt Latham, Landscape 
Architect 
703-228-7928 
mlatham@arlingtonva.us 
 
Jim Sherman III, 
Construction Manager 
703-228-7926 
jsherman@arlingtonva.us 
 
Neighborhood 
Conservation Staff – 
Environmental Services 
Steve Siebert, Design Team 
Supervisor 
703-228-4215 
ssiebert@arlingtonva.us 
 
Daryl Smith, Engineer 
228-3651 
dlsmith@arlingtonva.us 
 
Ram Sarma, Engineer (Street 
Lighting) 
703-228-3726 
rsarma@arlingtonva.us 
 
 

 

 

 

 

 

 
 
Phone:  
(703) 228-3820 
 
Fax:  
(703) 228-3834 
 
 
 We’re on the Web!  

See us at: 

www.arlingtonva.us 
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YI: Keep Kids Alive Signs Available in August 

 

These very popular signs are 
back! Thanks to the 
generosity of the County 
Board, the NC Program will 
have several hundred 
additional yard signs available 
for distribution to civic 
associations and interested 
individuals in August. Please 
remember that these signs are 
to be placed on PRIVATE 
PROPERTY (not County 
right-of-way). 
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ighborhood Conservation 
lebrates 40th Anniversary in 
tober 2004 

 
Early visitors to the County 
Fair can also pick up a fre
“Drive 25” fridge magnet! 
 

A
 
T onally by the Arlington County 
N eighborhood Conservation Advisory 
C ws about the NC Program and the volunteer
ef ory group whose members are appointed by 
participating civic associations. Your comments and questions are always welcome and 
sh uld be directed to Program Manager Chris Nixon at 703-228-3820 or 
cn

bout this Publication …. 

his is an informal newsletter, published occasi
eighborhood Conservation Program and the N
ommittee. It is intended to convey useful ne
forts of the NCAC, the program’s advis

o
ixon@arlingtonva.us 
 

iamalis@cs.com

October 14th 2004, the Neighborhood 
Conservation Advisory Committee will 
host a special celebratory reception to 
honor 40 years of volunteer efforts to 
improve Arlington neighborhoods. 
Special emphasis will be given to the 
history of the NC Program, highlighting 
the various issues and challenges that 
they have faced over the past four 
decades. 
 
If you would like to help out with the 
reception – or if you would like to be 
placed on the invitation list – please 
contact NCAC Chairman Inta Malis at 
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