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Meeting Agenda 

1. Opening

2. Civic Engagement

3. Spatial Distribution and 
Equity Aspects of NC 
Projects

4. Updates to Discovery 
Questions for “Funding”

5. Next Steps + Business

6. Adjourn

(approx. time)

5 min

20 min

70 min

25 min

5 min



3

Introduction to Draft “Work Plan” 
Document

(see accompanying deck)

Working Schedule for Discovery Phase
MEETING POTENTIAL TOPICS

June 20, 2019  A. Policy and Planning Considerations
(including “Deep Dive” into NC Program / NC

Project life cycle timeline and scoring)

July 25, 2019
 B. Infrastructure Delivery Programs
 C. Prioritizing Projects to Advance
 G. Civic Engagement

September 19, 2019  D. Project Execution

October 17, 2019
 G. Civic Engagement
 F. Spatial Distribution / Equity Aspects

November 7, 2019
 E. Funding / Costs / Timing: Then and Now
 G. Civic Engagement
 Other Remaining Items
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2. Civic Engagement
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NC Program Civic Engagement

Question #G4
What information is available that 
sheds light on whether the civic 
engagement foundation of the 
Neighborhood Conservation Program 
and project process leads to more 
consistently successful project 
execution?

Question #G6
What methods of public outreach and 
education are currently pursued to 
increase general awareness of the 
program, and how does this compare 
with past trends?



Non-Participating Civic 
Associations:
1 – Glebewood
2 – Stafford Albemarle Glebe
3 – Chain Bridge Forest
4 – Rivercrest
5 – Gulf Branch
6 – Dover-Crystal
7 – Riverwood
8 – North Highland
9 – North Rosslyn
10 – Colonial Village
11 – Forest Glen
12 – Crystal City

62 Civic 
Associations in 
Arlington County.

51 Civic 
Associations 
participate in the 
NCAC.



• NCAC membership - Active vs. 
Inactive status

“Inactive”
• No NCAC Representative
• NCAC Representative has not attended 3 or more 

meetings in a row



Civic 
Associations with 
Active Projects 
and/or 1st Priority 
Proposed 
Projects:

See Civic Associations 
highlighted in ORANGE
on map.



Civic Associations 
with Active 
Projects:

* Civic Associations with an Active 
Project are shown with a Blue dot.  
(Active projects are in design or 
construction phase)
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3. Spatial Distribution and Equity 
Aspects of NC Projects



12

Discovery Questions



Introductory Notes
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 Majority of maps portray number of NC Project 
completed by Neighborhood Conservation Area, 
between 1987-2019

 Graduated sized dots intended to reflect relative, 
aggregated number of projects per area – dots do not 
suggest actual location of projects (e.g. data limitations)

 Aside from funding, project count, land use, maps use 
demographic and socioeconomic underlays to shed light 
on equity considerations

 Main purpose is to review these maps collectively to 
discern what they may tell us regarding the program 
results – are perceptions the reality? 



Introductory Notes
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 For majority of maps, relative number of projects used 
as overlay instead of funding for several reasons:
 Project costs evolve over time, challenges with adjusting for 

inflation, construction cost index, etc. 
 Actual project costs may vary greatly across otherwise like 

projects due to site-specific conditions and scope
 When looking at funding/costs, overall themes evident from the 

maps are quite similar

 Since 1987, records show 514 completed NC Projects
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 Completed projects are reasonably spread around the 
County, both north (294) and south (220) of Arlington 
Boulevard

 Number of projects completed not necessarily 
commensurate with the amount of funding

 Numerous projects completed in residential areas 
adjacent to Lee Highway, Columbia Pike, and Route 1 
commercial and mixed-use corridors

Initial Observations
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 While projects completed in both single family and multi-
family areas, projects in single family areas are more 
dominant

 Likely a variety of reasons why not as many projects 
completed in multi-family areas:
 Represents much smaller land area of County
 Project improvements can be accomplished/funded through 

other means (funding directed to commercial corridors, site plan 
benefits/contributions, etc.)

 Civic engagement challenges associated with establishing and 
sustaining good engagement for County projects

 For large multi-family developments, much of infrastructure of 
type improved through NC may be on private property

Initial Observations
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 As many projects appear to have been completed 
across areas with more modest incomes compared with 
more affluent neighborhoods of County

 As many projects appear to have been completed 
across areas with lower home values compared with 
areas within the County with middle/upper home values

 Areas with the greatest median home values in County 
have generally fewer completed NC projects, partly a 
function of having entire areas that are non-active with 
the NC program 

Initial Observations
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 Along Columbia Pike, areas with greater shares of 
renter occupancy seem to have fewer projects

 Along R-B Corridor toward Pershing Drive, appears to 
have more projects for similar share of occupancy –
data limitations present challenges to understand finer 
grained trends.

 Distribution of projects generally spread across areas 
with varying degrees of Non-White and Foreign Born 
populations

Initial Observations
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NC Area by Project #, Type, Funding
Completed 1987-2019
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Completed 1987-2019
NC Area by Project #, Type, Funding
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 What other observations should be highlighted?

 Are the maps telling us things that we already knew, or 
are they enlightening in any ways? 

 Is there any additional information or maps that would 
be important for the group to see?

 Other?

Discussion
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4. Draft “Work Plan” Document

Funding Costs and Timing:
Then and Now

Discovery Questions 
Identified Challenges

and Proposed Alternatives
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Introduction to Draft “Work Plan” 
Document

(see accompanying deck)

E. Funding, Costs and Timing: Then and Now
Questions as of Sept. 19, 2019

Evaluation Questions to Answer

1. Should strategies be employed to 
scale up/down the NC Program to 
align with variable fiscal realities, and 
if so, what might they be?

2. Should additional funding resources 
be considered to support the 
program, and if so, which ones? 
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Introduction to Draft “Work Plan” 
Document

(see accompanying deck)

E. Funding, Costs and Timing: Then and Now
Several proposed revisions to questions 
based on further staff consideration  

• In some instances, “apples to apples” comparison would 
require extensive resources and time, and data required 
to answer questions may not be readily available

• Realized that some questions, as currently posed, 
would require finding a significant number of similar 
projects over a period of time across program types 
(NC vs. Non-NC)

• Main goal is to strike a balance between addressing the 
true questions of interest to the group with ready 
availability of data / bandwidth to conduct timely 
research and complete Discovery Phase
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Introduction to Draft “Work Plan” 
Document

(see accompanying deck)

E. Funding, Costs and Timing: Then and Now
#1 Since the early 2000s (or other starting point as data are 
available), what trends are evident in the costs and timelines 
of NC projects implemented in this window? How have 
additional regulatory requirements played a factor in cost and 
timeline trends? 

CHALLENGES
• Adequate comparison requires adequate sample sizes of 

similar projects at several points in time, which may be 
difficult to identify or may not exist

• Timelines largely dependent on adequate resources

ALTERNATIVE APPROACH (proposed)
• Focus on two components of cost – Hard Costs and Soft 

Costs – and assess changes over time

• For timelines, consider impacts of elements added since 
early 2000s (e.g. stormwater pollution prevention, 
inspections, Maintenance of Traffic, etc.)
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Introduction to Draft “Work Plan” 
Document

(see accompanying deck)

E. Funding, Costs and Timing: Then and Now
#2 How does any growth in the average cost of NC projects 
compare in particular to growth of construction costs in like, 
non-NC projects, and are such cost increases associated with 
any broader trends? 

CHALLENGES
• Would require same project set in #1 above, and 

matching set of Non-NC Projects going back to early 
2000s

ALTERNATIVE APPROACH (proposed)
• Conduct a comparison of Soft Costs for NC and Non-NC 

projects (stratified for projects with cost like NC)

• Review soft cost percentages across projects – NC and 
Non-NC

• Assumes Hard Costs should be generally same for NC 
and Non-NC projects
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Introduction to Draft “Work Plan” 
Document

(see accompanying deck)

E. Funding, Costs and Timing: Then and Now
#3 How has the funding/budget for the NC Program (or 
projects) as a percentage of County’s overall budget varied 
over time? 

No Proposed Changes – Keep As Is 
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Introduction to Draft “Work Plan” 
Document

(see accompanying deck)

E. Funding, Costs and Timing: Then and Now
#4 Based on available data, how do costs for NC projects 
compare and benchmark with that of non-NC projects? What 
are the results of other project delivery methods, and what are 
the outcomes of those methods for similar and/or different 
types of projects?

CHALLENGES
• Similar challenges to #2 – identifying like projects, large 

enough sample size, with comparable scope/time

• Lack readily available data regarding other project 
delivery methods, and sufficient sample size of related 
projects

ALTERNATIVE APPROACH (proposed)
• TBD – would like to further discuss with group what 

information is truly of interest here
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Introduction to Draft “Work Plan” 
Document

(see accompanying deck)

E. Funding, Costs and Timing: Then and Now
#5 Based on available data, how do costs for NC projects 
compare with that of like projects in neighboring jurisdictions?

CHALLENGES
• Difficulty with obtaining data (for like projects) from other 

jurisdictions, and understanding how they are 
charged/funded

• Unsure what we are exactly trying to address through 
these efforts (e.g. “Are we paying more for projects than 
other jurisdictions, and if so, why?”)

ALTERNATIVE APPROACH (proposed)
• TBD – would like to further discuss with group what 

information is truly of interest here
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Introduction to Draft “Work Plan” 
Document

(see accompanying deck)

E. Funding, Costs and Timing: Then and Now
#6 What are the “soft costs” for NC projects in comparison to 
other projects of similar scale, and how do they compare when 
factoring in the Six-Step Public Engagement Guide for Capital 
Projects? 

CHALLENGES
• Recently completed Six-Step Public Engagement Guide 

for Capital Projects has not been in place long enough to 
have sample size of completed projects for comparison

ALTERNATIVE APPROACH (proposed)
• TBD – would like to further discuss with group what 

information is truly of interest here
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Introduction to Draft “Work Plan” 
Document

(see accompanying deck)

E. Funding, Costs and Timing: Then and Now
#7 Since the early 2000s, how does the amount of time 
needed to complete an NC project compare with other projects 
of similar scale over the period of time noted? 

CHALLENGES
• Same issues as noted above regarding resource 

constraints

• If we know there were resource challenges at points in 
time that led to longer project implementation, what does 
that tell us?

ALTERNATIVE APPROACH (proposed)
• TBD – would like to further discuss with group what 

information is truly of interest here
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Introduction to Draft “Work Plan” 
Document

(see accompanying deck)

E. Funding, Costs and Timing: Then and Now
#8 What has been the trend over time related to the availability 
of NC bond funds in a given year and requested project 
queue?  How has that bond money been leveraged with other 
programs to create economies of scale?

No Proposed Changes – Keep As Is 
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Introduction to Draft “Work Plan” 
Document

(see accompanying deck)

Working Schedule for Discovery Phase
MEETING POTENTIAL TOPICS

June 20, 2019  A. Policy and Planning Considerations
(including “Deep Dive” into NC Program / NC

Project life cycle timeline and scoring)

July 25, 2019
 B. Infrastructure Delivery Programs
 C. Prioritizing Projects to Advance
 G. Civic Engagement

September 19, 2019  D. Project Execution

October 17, 2019
 G. Civic Engagement
 F. Spatial Distribution / Equity Aspects

November 7, 2019
 E. Funding / Costs / Timing: Then and Now
 G. Civic Engagement
 Other Remaining Items
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Next Steps and Business Items
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