
County Manager:   #####

County Attorney:   *****
Staff:  Aaron Wohler, Department of Parks and Recreation

 ARLINGTON COUNTY, VIRGINIA

County Board Agenda Item
Meeting of July 13, 2019

DATE:  July 5, 2019

SUBJECT:  Award of Contract No. 19-186-ITB to Pivot Construction LLC, for Renovations at 
Henry Clay Park, located at 3011 7th Street North.

C. M. RECOMMENDATIONS: 
 

1. Approve the Award of Contract No. 19-186-ITB to Pivot Construction LLC for the 
renovations at Henry Clay Park, in the amount of $1,439,262.63 and approve an 
allocation of $143,926.26 as a contingency for change orders for a total contract 
authorization of $1,583,188.89.

2. Authorize the Purchasing Agent to execute the contract documents, subject to legal 
review by the County Attorney.

ISSUES:  County Board approval is required for award of construction contracts exceeding 
$250,000. There are no known outstanding issues at the date of this report.

SUMMARY:  This is a Parks Maintenance Capital project for design and construction of park 
improvements including reconstruction of the basketball court, playground, athletic field, picnic 
shelter, site circulation, site furnishings, fencing, drainage, and landscaping.   The project makes 
minimal changes to the layout of the existing recreation facilities while addressing current 
facility standards, storm water requirements and Americans with Disability Act (ADA) 
compliance.  

BACKGROUND:  Henry Clay Park is a heavily used facility, located on the site of the original 
Lyon Park School, which was renamed Henry Clay School in 1927. In the 1980’s the park was 
created, retaining the name of the school. The outdoor amenities for Henry Clay Park are now 
past their useful life and are in need of replacement. 

DISCUSSION:  On June 14, 2019 the Office of the Purchasing Agent received the following 
five bids in response to ITB No. 19-186-ITB:
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Bidder: Bid Amount:
1.  Pivot Construction LLC $1,439,262.63
2.  Bennett Group, Inc. $1,988,163.00
3.  McDonnell Landscape, Inc. $2,372,904.00
4.  Meridian Construction Co., Inc. $2,397,000.00
5.  Nastos Construction, Inc. $2,475,300.00

The bid submitted by Pivot Construction LLC was found to be responsive and Pivot 
Construction LLC was found to be a responsible bidder.  It is therefore recommended that the 
contract be awarded to Pivot Construction LLC.

PUBLIC ENGAGEMENT:  

Level of Engagement: Consult

Outreach Methods: The community was invited to share their feedback and experiences around 
Henry Clay Park online in January 2018.  

A Concept Design Kick-off meeting was held on Wednesday February 28, 2018.  Staff shared 
information about the project schedule, online feedback received, existing site characteristics, 
and two design concepts. Community Feedback from this meeting was as follows:

 Improve the field turf and associated soil issues at the bare areas
 Climbing structures that many children can use at once are highly desired
 Swings are highly desired in the playground
 A drinking fountain is preferable over having sand in the 2-5 yr. age playground
 Available seating throughout the park is important
 Maple trees on the west side of the park are beloved by the neighborhood
 Open field should be kept unprogrammed

An informational meeting took place on Wednesday, May 23, 2018 to share the final proposed 
design for Henry Clay Park, based off of previous feedback from the community. In addition, the 
anticipated timeline for the construction phase was provided. Feedback from this meeting was 
used to make several final adjustments to the project:

 Moved the drinking fountain closer to its existing location.
 Rotated the ADA ramp to provide greater visibility between the playground areas.
 Increased seating at playground areas.
 Fencing around playground planters will not be greater than 30” in height.

FISCAL IMPACT:  The overall project budget for Henry Clay Park is $2,277,000 ($307k in 
PAYG and $1.97M in Bonds) and includes design, soft costs, and construction. Funding for this 
Fiscal Year (FY) 2017 Parks Maintenance Capital project is provided from the following 
sources: 313.480001.80001.HNRY.0649.PC17 and 324.480001.80001.HNRY.R16/RA6.PC17.
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